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CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - December 12, 2025
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 32,156 residents 2025-12-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Nacogdoches Council - December 12, 2025
Session Classification & Date REGULAR SESSION | 2025-12-12
Total Indexed Docket Items 10 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
2025-527: City Manager form of Government Regular Agenda
2025-528: Recap and progress on the goals set for 2024-2 Regular Agenda
2025-529: Establish projects and programs for the next 1 Regular Agenda
2025-530: Budget forecasting. (Raises, Retention and 8% Regular Agenda
2025-531: Lobbying Ordinance Ordinances
2025-532: Additional priorities identified by the Counci Regular Agenda
Iltem-1: CALL TO ORDER. Regular Agenda
Iltem-10: ADJOURN. Regular Agenda
Item-2: OPEN FORUM. Regular Agenda
Iltem-3: REGULAR AGENDA: Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2025-527: City Manager form of Government -- City Manager form of Government

Item 2025-528: Recap and progress on the goals set for 2024-2025 -- Recap and progress on
the goals set for 2024-2025

Item 2025-529: Establish projects and programs for the next 12 months -- Establish projects
and programs for the next 12 months

Item 2025-530: Budget forecasting. (Raises, Retention and 8% TMRS) [Vote: PASSED (1 Yes, 0
No)] -- Budget forecasting. (Raises, Retention and 8% TMRS)

Item 2025-531: Lobbying Ordinance [Vote: PASSED (1 Yes, 0 No)] -- Lobbying Ordinance

Iltem 2025-532: Additional priorities identified by the Council and/or staff. -- Additional
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ACTION / VOTE
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Regular Agenda
Regular Agenda

Regular Agenda
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City of Nacogdoches -- City of Nacogdoches Council - December 12, 2025 (Continued)

priorities identified by the Council and/or staff.

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.
Iltem Item-10: ADJOURN. -- ADJOURN.

Item Item-2: OPEN FORUM. -- OPEN FORUM.

Item Item-3: REGULAR AGENDA: -- REGULAR AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Nacogdoches (Nacogdoches County, Texas) convened on 2025-12-12, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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