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CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - January 20, 2026
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 32,156 residents 2026-01-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Nacogdoches Council - January 20, 2026

Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 16 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
2025-514: Consider approval of Change Order No. 1 to the Contracts & Procuremen PASSED (1-0)

2025-560: Consider approval of an Ordinance of the City Ordinances PASSED (1-0)

2026-1: Consider approval of the purchase, installation
2026-12: Consider approval of minutes for the regular me
2026-2: Consider approval of a Master Services Agreement
2026-3: Consider approval of an Encroachment Agreement b
2026-6: Public Hearing: Discuss and consider action on Z
2026-7: Public Hearing: Discuss and consider action on S
2026-8: Public Hearing: Consider approval of an Ordinanc
Iltem-1: CALL TO ORDER.

Item-10: REGULAR AGENDA:

Item-16: ADJOURN.

Iltem-2: PLEDGE OF ALLEGIANCE.

Item-3: OPEN FORUM.

Iltem-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA.

Iltem-5: CONSENT AGENDA:

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Contracts & Procuremen PASSED (1-0)

Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Public Hearing

Public Hearing

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Consent Agenda

Iltem 2025-514: Consider approval of Change Order No. 1 to the 2023-2024 CDBG Water Line
Improvements construction contract to add seventy-seven (77) calendar days to the contract
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PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Consent Agenda
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City of Nacogdoches -- City of Nacogdoches Council - January 20, 2026 (Continued)

time. (Director of Public Works/City Engineer) [Vote: PASSED (1 Yes, 0 No)] -- Consider
approval of Change Order No. 1 to the 2023-2024 CDBG Water Line Improvements construction
contract to add seventy-seven (77) calendar days to the contract time. (Director of Public
Works/City Engineer)

Item 2025-560: Consider approval of an Ordinance of the City of Nacogdoches, Texas, Amending
Chapter 2 -- "Administration" by Adding Article V -- "Code of Ethics" to the Code of

Ordinances of the City of Nacogdoches, Texas; providing a severability clause; providing a
continu [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Ordinance of the City of
Nacogdoches, Texas, Amending Chapter 2 -- "Administration" by Adding Article V -- "Code of
Ethics" to the Code of Ordinances of the City of Nacogdoches, Texas; providing a

severability clause; prov

Item 2026-1: Consider approval of the purchase, installation and startup of Raw Water Intake
Pump No. 3 at the Surface Water Treatment Plant from Weisinger, Inc., utilizing BuyBoard
Cooperative Purchasing Contract 770-25, in the total amount of $274,986.00. (Asst. Dir
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of the purchase, installation and startup
of Raw Water Intake Pump No. 3 at the Surface Water Treatment Plant from Weisinger, Inc.,
utilizing BuyBoard Cooperative Purchasing Contract 770-25, in the total amount of $274,986

Item 2026-12: Consider approval of minutes for the regular meeting held on January 6, 2026.
(City Secretary) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of minutes for the
regular meeting held on January 6, 2026. (City Secretary)

Item 2026-2: Consider approval of a Master Services Agreement with Paymentus Corporation for
electronic payment processing services. (Assistant Director of Finance) [Vote: PASSED (1

Yes, 0 No)] -- Consider approval of a Master Services Agreement with Paymentus Corporation
for electronic payment processing services. (Assistant Director of Finance)

Item 2026-3: Consider approval of an Encroachment Agreement between the City of Nacogdoches
and Clayton and Connie Haley related to property located at 217 N. Mound Street. (City

Attorney) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Encroachment Agreement
between the City of Nacogdoches and Clayton and Connie Haley related to property located at
217 N. Mound Street. (City Attorney)

Item 2026-6: Public Hearing: Discuss and consider action on Zoning Case ZON2025-14 regarding
a zone change from B-2, General Business to R-2, Single Family, on one (1) parcel of land
approximately 1.79 acres in size, more particularly described by Nacogdoches Centra [Vote:
PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Zoning Case
ZON2025-14 regarding a zone change from B-2, General Business to R-2, Single Family, on one
(1) parcel of land approximately 1.79 acres in size, more particularly described by Nac

Item 2026-7: Public Hearing: Discuss and consider action on Specific Use Permit Case
SUP2025-07 regarding a Specific Use Permit request for Liquor By the Drink in a B-2, General
Business district on one (1) parcel of land approximately 0.38 acres in size, more parti

[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Specific Use
Permit Case SUP2025-07 regarding a Specific Use Permit request for Liquor By the Drink in a
B-2, General Business district on one (1) parcel of land approximately 0.38 acres in s

Item 2026-8: Public Hearing: Consider approval of an Ordinance of the City of Nacogdoches,
Texas, amending Chapter 118 "Zoning"; Article | "In General", Section 118-1 "Definitions";
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City of Nacogdoches -- City of Nacogdoches Council - January 20, 2026 (Continued)

Article Il "District Regulations”, Section 118-273 "Land use schedule"; and Article |

[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Consider approval of an Ordinance of the
City of Nacogdoches, Texas, amending Chapter 118 "Zoning"; Article | "In General", Section
118-1 "Definitions"; Article Il "District Regulations", Section 118-273 "Land use schedule"

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.
Item Item-10: REGULAR AGENDA: -- REGULAR AGENDA:

Item Item-16: ADJOURN. -- ADJOURN.

Item ltem-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT
AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Nacogdoches (Nacogdoches County, Texas) convened on 2026-01-20, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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