TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 17

CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - February 17, 2026
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 32,156 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title

MEETING DATE
2026-02-17

City of Nacogdoches Council - February 17, 2026

Session Classification & Date REGULAR SESSION | 2026-02-17

Total Indexed Docket Items 25 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-35: Consider approval of an Amendment and Renewal t Contracts & Procuremen PASSED (1-0)

2026-4: Consider a contract renewal and amendment with P Contracts & Procuremen PASSED (1-0)

2026-43: Public Hearing: Discuss and consider action on

Public Hearing

PASSED (1-0)

2026-44: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)
2026-45: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)
2026-53: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)
2026-54: Consider and authorize the purchase of a Sparta Regular Agenda PASSED (1-0)
2026-55: Discuss and consider authorizing the City Manag Contracts & Procuremen PASSED (1-0)
2026-56: Discuss and consider approving signatories for Regular Agenda PASSED (1-0)
2026-57: Consider approval of a contract by and between Contracts & Procuremen PASSED (1-0)
2026-58: Consider the approval of a Fixed-Based Operator Regular Agenda PASSED (1-0)
2026-59: Consider approval of a final deductive Change O Contracts & Procuremen PASSED (1-0)
2026-60: Consider approval of Change Order No. 2 to the Contracts & Procuremen PASSED (1-0)
2026-61: Consider approval of an Ordinance of the City o Ordinances PASSED (1-0)
2026-62: Consider the following appointments for the Cit Regular Agenda PASSED (1-0)
2026-71: Consultation with City Attorney - Pursuantto T Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER.

Iltem-12: REGULAR AGENDA:

Regular Agenda

PASSED (1-0)

Regular Agenda Regular Agenda

Iltem-2: PLEDGE OF ALLEGIANCE. Regular Agenda Regular Agenda
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City of Nacogdoches -- City of Nacogdoches Council - February 17, 2026 (Continued)

Iltem-22: EXECUTIVE SESSION: Regular Agenda Regular Agenda
Item-24: Open for action if any, on Executive Session it Regular Agenda PASSED (1-0)

Item-25: ADJOURN. Regular Agenda Regular Agenda
Iltem-3: OPEN FORUM. Regular Agenda Regular Agenda
Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. Consent Agenda Consent Agenda
Iltem-5: CONSENT AGENDA: Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-35: Consider approval of an Amendment and Renewal to the General Service Contract
between the City of Nacogdoches and Opterra Solutions for herbicide/pesticide services at

A.L. Mangham Jr. Regional Airport. (Airport Manager) [Vote: PASSED (1 Yes, 0 No)] --

Consider approval of an Amendment and Renewal to the General Service Contract between the
City of Nacogdoches and Opterra Solutions for herbicide/pesticide services at A.L. Mangham

Jr. Regional Airport. (Airport Manager)

Item 2026-4: Consider a contract renewal and amendment with Pro Generator Services for an
amount not to exceed $50,000.00 for annual and preventive generator maintenance at various
City facilities. (Assistant Director of Finance) [Vote: PASSED (1 Yes, 0 No)] -- Consider a
contract renewal and amendment with Pro Generator Services for an amount not to exceed
$50,000.00 for annual and preventive generator maintenance at various City facilities.
(Assistant Director of Finance)

Item 2026-43: Public Hearing: Discuss and consider action on Zoning Case ZON2026-01
regarding a zone change from B-2, General Business to R-4, Multi-Family and from R-1, Single
Family to R-4, Multi-Family, on one (1) parcel of land approximately 9.88 acres in size, m

[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Zoning Case
ZON2026-01 regarding a zone change from B-2, General Business to R-4, Multi-Family and from
R-1, Single Family to R-4, Multi-Family, on one (1) parcel of land approximately 9.88 acr

Item 2026-44: Public Hearing: Discuss and consider action on Specific Use Permit Case
SUP2026-01 regarding a Specific Use Permit request for a Travel Trailer/RV Park in a R-4,
Multi-Family district on one (1) parcel of land approximately 9.88 acres in size, more part
[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Specific Use
Permit Case SUP2026-01 regarding a Specific Use Permit request for a Travel Trailer/RV Park
in a R-4, Multi-Family district on one (1) parcel of land approximately 9.88 acres in

Item 2026-45: Public Hearing: Discuss and consider action on Specific Use Permit Case
SUP2026-02 regarding a Specific Use Permit request for Stone, Sand, Gravel & Mineral
Extraction in a R-4, Multi-Family district on one (1) parcel of land approximately 28.2

acres in [Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on
Specific Use Permit Case SUP2026-02 regarding a Specific Use Permit request for Stone, Sand,
Gravel & Mineral Extraction in a R-4, Multi-Family district on one (1) parcel of land

approximately

Item 2026-53: Public Hearing: Discuss and consider action on Historic Overlay Case HO2025-02
regarding a Historic Overlay designation on one (1) parcel of land approximately 0.18 acres
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City of Nacogdoches -- City of Nacogdoches Council - February 17, 2026 (Continued)

in size, more particularly described by Nacogdoches Central Appraisal District Par [Vote:
PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Historic Overlay
Case HO2025-02 regarding a Historic Overlay designation on one (1) parcel of land
approximately 0.18 acres in size, more particularly described by Nacogdoches Central Apprais

Item 2026-54: Consider and authorize the purchase of a Spartan S-180 Type-1 fire engine from
Metro Fire Apparatus Specialists in the amount of $950,000. (Fire Chief) [Vote: PASSED (1
Yes, 0 No)] -- Consider and authorize the purchase of a Spartan S-180 Type-1 fire engine

from Metro Fire Apparatus Specialists in the amount of $950,000. (Fire Chief)

Item 2026-55: Discuss and consider authorizing the City Manager to negotiate an agreement
with H20 Partners Inc. to provide professional services as described in the solicitation RFP
2026-10-110 for the development of a hazard mitigation plan. (Assistant Fire Chief/ EM
[Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider authorizing the City Manager to
negotiate an agreement with H20 Partners Inc. to provide professional services as described
in the solicitation RFP 2026-10-110 for the development of a hazard mitigation plan.
(Assistant

Item 2026-56: Discuss and consider approving signatories for grant #22-130-096-F495 from the
Texas General Land Office. (Assistant Fire Chief/EMC) [Vote: PASSED (1 Yes, 0 No)] --
Discuss and consider approving signatories for grant #22-130-096-F495 from the Texas General
Land Office. (Assistant Fire Chief/EMC)

Item 2026-57: Consider approval of a contract by and between the City of Nacogdoches and
Pape-Dawson Consulting Engineers, LLC for professional engineering services on the Water
System Well Rehab (CIP Project WA-26-601) for Well No. 6 in the amount of $52,000.00. (Asst
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract by and between the City of
Nacogdoches and Pape-Dawson Consulting Engineers, LLC for professional engineering services
on the Water System Well Rehab (CIP Project WA-26-601) for Well No. 6 in the amount of $5

Item 2026-58: Consider the approval of a Fixed-Based Operator agreement between the City of
Nacogdoches and Milam Six, LLC for the operation of an aircraft rental business at A.L.
Mangham Jr. Regional Airport. (Airport Manager) [Vote: PASSED (1 Yes, 0 No)] -- Consider the
approval of a Fixed-Based Operator agreement between the City of Nacogdoches and Milam Six,
LLC for the operation of an aircraft rental business at A.L. Mangham Jr. Regional Airport.

(Airport Manager)

Item 2026-59: Consider approval of a final deductive Change Order to the construction
contract for the 2025 Street Paving Project (Contract 25-10-127) with Drewery Construction
Co., Inc. reducing the total amount by $168,122.53. (Director of Public Works/City Engineer)
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a final deductive Change Order to the
construction contract for the 2025 Street Paving Project (Contract 25-10-127) with Drewery
Construction Co., Inc. reducing the total amount by $168,122.53. (Director of Public Works

Item 2026-60: Consider approval of Change Order No. 2 to the construction contract with
S-Co, Inc. for the 2023-2024 CDBG Water Line Improvements (CIP Project WA-26-105) in the
amount of $73,669.50. (Director of Public Works/City Engineer) [Vote: PASSED (1 Yes, 0 No)]
-- Consider approval of Change Order No. 2 to the construction contract with S-Co, Inc. for
the 2023-2024 CDBG Water Line Improvements (CIP Project WA-26-105) in the amount of
$73,669.50. (Director of Public Works/City Engineer)
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City of Nacogdoches -- City of Nacogdoches Council - February 17, 2026 (Continued)

Item 2026-61: Consider approval of an Ordinance of the City of Nacogdoches, Texas, Amending
Chapter 74 -- "Parks and Recreation", Article IV -- "Special Events" by Adding Division 2 --
"Sound Equipment Permit", of the Code of Ordinances of the City of Nacogdoches, Texas;
provid [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Ordinance of the City of
Nacogdoches, Texas, Amending Chapter 74 -- "Parks and Recreation", Article IV -- "Special
Events" by Adding Division 2 -- "Sound Equipment Permit", of the Code of Ordinances of the
City of Nacogdoches

Item 2026-62: Consider the following appointments for the City Boards and Commission:

Airport Advisory Board, Building Standards Commission, Industrial Development Authority,
Nacogdoches Cemetery Board, and Main Street Advisory Board. (Mayor) [Vote: PASSED (1 Yes, O
No)] -- Consider the following appointments for the City Boards and Commission: Airport

Advisory Board, Building Standards Commission, Industrial Development Authority, Nacogdoches
Cemetery Board, and Main Street Advisory Board. (Mayor)

Item 2026-71: Consultation with City Attorney - Pursuant to Texas Government Code Section
551.071, deliberation regarding attorney's advice concerning pending or contemplated

litigation or a settlement offer, or on a matter in which the duty of the attorney to the

gove [Vote: PASSED (1 Yes, 0 No)] -- Consultation with City Attorney - Pursuant to Texas
Government Code Section 551.071, deliberation regarding attorney's advice concerning pending
or contemplated litigation or a settlement offer, or on a matter in which the duty of the

attor

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.
Item Item-12: REGULAR AGENDA: -- REGULAR AGENDA:

Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-22: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

Item Item-24: Open for action if any, on Executive Session item (s). [Vote: PASSED (1 Yes, 0
No)] -- Open for action if any, on Executive Session item (s).

Item Item-25: ADJOURN. -- ADJOURN.
Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT
AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Nacogdoches (Nacogdoches County, Texas) convened on 2026-02-17, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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