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CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - April 21, 2026
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 32,156 residents 2026-04-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Nacogdoches Council - April 21, 2026

Session Classification & Date REGULAR SESSION | 2026-04-21

Total Indexed Docket Items 20 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-103: Consider selection of the submission by Hydrex Regular Agenda PASSED (1-0)

2026-130: Consider approval of a contract by and between Contracts & Procuremen PASSED (1-0)

2026-139: Consultation with City Attorney - Pursuant to Regular Agenda PASSED (1-0)

2026-140: Consider approval of minutes for the Regular C Regular Agenda PASSED (1-0)

2026-148: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)

2026-149: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)

2026-150: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)

2026-152: Public Hearing: Consider approval of an Ordina Public Hearing PASSED (1-0)

2026-155: Hold a discussion regarding the FY 2026-27 bud Regular Agenda PASSED (1-0)

2026-156: Hold a discussion regarding legislative priori Regular Agenda Regular Agenda

2026-95: Consider approval of the purchase of a trailer- Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER. Regular Agenda PASSED (1-0)

Item-17: EXECUTIVE SESSION: Regular Agenda Regular Agenda

Item-19: Open for action if any, on Executive Session it Regular Agenda PASSED (1-0)

Item-2: PLEDGE OF ALLEGIANCE. Regular Agenda Regular Agenda

Item-20: ADJOURN. Regular Agenda Regular Agenda

Item-3: OPEN FORUM. Regular Agenda Regular Agenda

Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. Consent Agenda Consent Agenda

Item-5: CONSENT AGENDA: Consent Agenda Consent Agenda
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City of Nacogdoches -- City of Nacogdoches Council - April 21, 2026 (Continued)

Item-9: REGULAR AGENDA: Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-103: Consider selection of the submission by Hydrex Environmental Consulting LLC

in response to solicitation RFQ 26-10-118 for Environmental Services for Lanana and Banita

Sewer Replacement Projects. (Director of Public Works/City Engineer) [Vote: PASSED (1 Yes, 0

No)] -- Consider selection of the submission by Hydrex Environmental Consulting LLC in

response to solicitation RFQ 26-10-118 for Environmental Services for Lanana and Banita

Sewer Replacement Projects. (Director of Public Works/City Engineer)

Item 2026-130: Consider approval of a contract by and between the City of Nacogdoches and

ENVIROdredge for the 2026 Surface Water Treatment Plant Lagoon Sludge Removal Project (CIP

Project WA-26-501) utilizing The Interlocal Purchasing System cooperative purchasing cont

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract by and between the City of

Nacogdoches and ENVIROdredge for the 2026 Surface Water Treatment Plant Lagoon Sludge

Removal Project (CIP Project WA-26-501) utilizing The Interlocal Purchasing System

cooperative

Item 2026-139: Consultation with City Attorney - Pursuant to Texas Government Code Section

551.071, deliberation regarding attorney's advice concerning pending or contemplated

litigation or a settlement offer, or on a matter in which the duty of the attorney to the

gove [Vote: PASSED (1 Yes, 0 No)] -- Consultation with City Attorney - Pursuant to Texas

Government Code Section 551.071, deliberation regarding attorney's advice concerning pending

or contemplated litigation or a settlement offer, or on a matter in which the duty of the

attor

Item 2026-140: Consider approval of minutes for the Regular Council meeting held on April 7,

2026. (City Secretary) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of minutes for the

Regular Council meeting held on April 7, 2026. (City Secretary)

Item 2026-148: Public Hearing: Discuss and consider action on Historic Overlay Case

HO2025-02 regarding a Historic Overlay designation on one (1) parcel of land approximately

0.18 acres in size, more particularly described by Nacogdoches Central Appraisal District

Par [Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Historic

Overlay Case HO2025-02 regarding a Historic Overlay designation on one (1) parcel of land

approximately 0.18 acres in size, more particularly described by Nacogdoches Central Apprais

Item 2026-149: Public Hearing: Discuss and consider action on Specific Use Permit Case

SUP2026-03 regarding a Specific Use Permit request for a Utility Facility (Major) in a R-2,

Single Family district on one (1) parcel of land approximately 2.91 acres in size, more p

[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Specific Use

Permit Case SUP2026-03 regarding a Specific Use Permit request for a Utility Facility

(Major) in a R-2, Single Family district on one (1) parcel of land approximately 2.91 acres

Item 2026-150: Public Hearing: Discuss and consider action on Specific Use Permit Case

SUP2026-04 regarding a Specific Use Permit request for a Radio, TV, Microwave, or Cellular

Transmission Tower (Commercial), in a R-2, Single Family district on one (1) parcel of land

[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Specific Use

Permit Case SUP2026-04 regarding a Specific Use Permit request for a Radio, TV, Microwave,
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City of Nacogdoches -- City of Nacogdoches Council - April 21, 2026 (Continued)

or Cellular Transmission Tower (Commercial), in a R-2, Single Family district on one (1)

Item 2026-152: Public Hearing: Consider approval of an Ordinance of the City of Nacogdoches,

Texas, amending Chapter 118 "Zoning"; Article II "Administration", Division 2 "Planning and

Zoning Commission", Section 118-66 "Organization", of the Code of Ordinances of the C [Vote:

PASSED (1 Yes, 0 No)] -- Public Hearing: Consider approval of an Ordinance of the City of

Nacogdoches, Texas, amending Chapter 118 "Zoning"; Article II "Administration", Division 2

"Planning and Zoning Commission", Section 118-66 "Organization", of the Code of Ordi

Item 2026-155: Hold a discussion regarding the FY 2026-27 budget, including the calendar

establishing deadlines for meetings, workshops, and hearings to approve the upcoming budget;

FY 2026-27 budget priorities; and assessment of FY 2025-26 budget. (City Manager) [Vote:

PASSED (1 Yes, 0 No)] -- Hold a discussion regarding the FY 2026-27 budget, including the

calendar establishing deadlines for meetings, workshops, and hearings to approve the

upcoming budget; FY 2026-27 budget priorities; and assessment of FY 2025-26 budget. (City

Item 2026-156: Hold a discussion regarding legislative priorities for the upcoming 90th

Legislative Session. (City Manager) -- Hold a discussion regarding legislative priorities

for the upcoming 90th Legislative Session. (City Manager)

Item 2026-95: Consider approval of the purchase of a trailer-mounted pump from Hahn

Equipment Co., Inc. for the Wastewater Treatment Plant 8-inch Pump Replacement (CIP Project

WW-25-508) in the amount of $43,272.00. (Director of Public Works/City Engineer) [Vote:

PASSED (1 Yes, 0 No)] -- Consider approval of the purchase of a trailer-mounted pump from

Hahn Equipment Co., Inc. for the Wastewater Treatment Plant 8-inch Pump Replacement (CIP

Project WW-25-508) in the amount of $43,272.00. (Director of Public Works/City Enginee

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.

Item Item-17: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

Item Item-19: Open for action if any, on Executive Session item (s). [Vote: PASSED (1 Yes, 0

No)] -- Open for action if any, on Executive Session item (s).

Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-20: ADJOURN. -- ADJOURN.

Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT

AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

Item Item-9: REGULAR AGENDA: -- REGULAR AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Nacogdoches (Nacogdoches County, Texas) convened on 2026-04-21, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).
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City of Nacogdoches -- City of Nacogdoches Council - April 21, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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