TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 19

CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - May 19, 2026
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 32,156 residents 2026-05-19

Meeting Session Title City of Nacogdoches Council - May 19, 2026
Session Classification & Date REGULAR SESSION | 2026-05-19

Total Indexed Docket Items 14 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
2026-170: Consider approval of a contract by and between Contracts & Procuremen PASSED (1-0)
2026-187: Consider approval of a contract by and between Contracts & Procuremen PASSED (1-0)
2026-188: Consider approval of a contract by and between Contracts & Procuremen PASSED (1-0)
2026-189: Consider approval of replacement of Surface Wa Contracts & Procuremen PASSED (1-0)
2026-193: Consider allowing the City Manager to go into Regular Agenda PASSED (1-0)
2026-194: Consider approval of minutes for the Regular C Regular Agenda PASSED (1-0)
2026-195: Consider approval of the Fiscal 2026-2027 Budg Regular Agenda PASSED (1-0)
Iltem-1: CALL TO ORDER. Regular Agenda PASSED (1-0)
Iltem-14: ADJOURN. Regular Agenda Regular Agenda
Iltem-2: PLEDGE OF ALLEGIANCE. Regular Agenda Regular Agenda
Item-3: OPEN FORUM. Regular Agenda Regular Agenda
Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. Consent Agenda Consent Agenda
Item-5: CONSENT AGENDA: Consent Agenda Consent Agenda
Iltem-8: REGULAR AGENDA: Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-170: Consider approval of a contract by and between the City of Nacogdoches and
RAD Civil Services for Raguet Street Sanitary Sewer Improvements (CIP Project WW-26-204) in
the amount of $658,553.20. (Director of Public Works/City Engineer) [Vote: PASSED (1 Yes, 0
No)] -- Consider approval of a contract by and between the City of Nacogdoches and RAD Civil
Services for Raguet Street Sanitary Sewer Improvements (CIP Project WW-26-204) in the amount
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City of Nacogdoches -- City of Nacogdoches Council - May 19, 2026 (Continued)

of $658,553.20. (Director of Public Works/City Engineer)

Iltem 2026-187: Consider approval of a contract by and between the City of Nacogdoches and
Hydrex Environmental Consulting, LLC for Environmental Services for the Lanana and Banita
Sewer Replacement Projects (CIP Projects WW-25-203 and WW-25-202) in the amount of $468,35
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract by and between the City of
Nacogdoches and Hydrex Environmental Consulting, LLC for Environmental Services for the
Lanana and Banita Sewer Replacement Projects (CIP Projects WW-25-203 and WW-25-202) in the
am

Item 2026-188: Consider approval of a contract by and between the City of Nacogdoches and

Two Fifteen Consulting for Professional Surveying Services for the Lanana and Banita Sewer
Replacement Projects (CIP Projects WW-25-203 and WW-25-202) in the amount of $1,003,972.0
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract by and between the City of
Nacogdoches and Two Fifteen Consulting for Professional Surveying Services for the Lanana

and Banita Sewer Replacement Projects (CIP Projects WW-25-203 and WW-25-202) in the amount

Item 2026-189: Consider approval of replacement of Surface Water Treatment Plant gate
keypads and controls by T&K Fence Co., utilizing TIPS Cooperative Purchasing Contract No.
26010402, in the amount of $60,632.00. (Director of Public Works/City Engineer) [Vote:
PASSED (1 Yes, 0 No)] -- Consider approval of replacement of Surface Water Treatment Plant
gate keypads and controls by T&K Fence Co., utilizing TIPS Cooperative Purchasing Contract
No. 26010402, in the amount of $60,632.00. (Director of Public Works/City Engineer)

Item 2026-193: Consider allowing the City Manager to go into negotiations with Alliant
Insurance Services as the benefits' consultant/broker for the City's benefits (Director of

Human Resources). [Vote: PASSED (1 Yes, 0 No)] -- Consider allowing the City Manager to go
into negotiations with Alliant Insurance Services as the benefits' consultant/broker for the

City's benefits (Director of Human Resources).

Item 2026-194: Consider approval of minutes for the Regular Council meeting held on May 5,
2026. (City Secretary) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of minutes for the
Regular Council meeting held on May 5, 2026. (City Secretary)

Item 2026-195: Consider approval of the Fiscal 2026-2027 Budget Calendar. (City Secretary)
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of the Fiscal 2026-2027 Budget Calendar.
(City Secretary)

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.
Item Item-14: ADJOURN. -- ADJOURN.

Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item ltem-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT
AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

Item Item-8: REGULAR AGENDA: -- REGULAR AGENDA:
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City of Nacogdoches -- City of Nacogdoches Council - May 19, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Nacogdoches (Nacogdoches County, Texas) convened on 2026-05-19, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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