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CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - July 21, 2026
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 32,156 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Nacogdoches Council - July 21, 2026

MEETING DATE
2026-07-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-07-21

Total Indexed Docket Items 24 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-166: Consider approval of Resolution 1419-07-26 aut Resolutions PASSED (1-0)

2026-245: Consider approval of a contract by and between Contracts & Procuremen PASSED (1-0)

2026-263: Consider approval of a change order to the con

Contracts & Procuremen PASSED (1-0)

2026-265: Consider approval of a contract by and between Contracts & Procuremen PASSED (1-0)
2026-267: Pursuant to Texas Local Government Code Sectio Regular Agenda PASSED (1-0)
2026-268: Consultation with City Attorney - Pursuant to Regular Agenda PASSED (1-0)
2026-269: Consider approval of an agreement by and betwe Regular Agenda PASSED (1-0)
2026-270: Consider approval of minutes for the City Coun Regular Agenda PASSED (1-0)
2026-272: Consider approval of Resolution 1420-07-26 reg Resolutions PASSED (1-0)
2026-273: Consider approval of a franchise agreement wit Regular Agenda PASSED (1-0)
2026-274: Consider ratification of a Resilient Communiti Regular Agenda PASSED (1-0)
2026-275: Consider approval of a resolution for street ¢ Resolutions PASSED (1-0)
2026-276: Consider approval of a resolution for street ¢ Resolutions PASSED (1-0)
2026-278: Discussion regarding Council questions about i Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER.

Regular Agenda

PASSED (1-0)

Iltem-12: REGULAR AGENDA: Regular Agenda Regular Agenda

Item-18: EXECUTIVE SESSION: Regular Agenda Regular Agenda

Iltem-2: PLEDGE OF ALLEGIANCE. Regular Agenda Regular Agenda

Item-21: Open for action if any, on Executive Session it Regular Agenda PASSED (1-0)
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City of Nacogdoches -- City of Nacogdoches Council - July 21, 2026 (Continued)

Iltem-22: Budget Q&A Regular Agenda PASSED (1-0)

Iltem-24: ADJOURN. Regular Agenda Regular Agenda
Item-3: OPEN FORUM. Regular Agenda Regular Agenda
Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. Consent Agenda Consent Agenda
Iltem-5: CONSENT AGENDA: Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-166: Consider approval of Resolution 1419-07-26 authorizing the filing of a Water
Supply and Infrastructure Grant application to request financial assistance from the Texas
Water Development Board. (Director of Public Works/City Engineer) [Vote: PASSED (1 Yes, 0
No)] -- Consider approval of Resolution 1419-07-26 authorizing the filing of a Water Supply
and Infrastructure Grant application to request financial assistance from the Texas Water
Development Board. (Director of Public Works/City Engineer)

Item 2026-245: Consider approval of a contract by and between the City of Nacogdoches and

Tetra Tech for Professional Engineering Design Services for the Water and Wastewater SCADA
System Improvements (CIP projects WA-25-602 and WW-24-601) in the amount of $586,828.00.

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract by and between the City of
Nacogdoches and Tetra Tech for Professional Engineering Design Services for the Water and
Wastewater SCADA System Improvements (CIP projects WA-25-602 and WW-24-601) in the amount o

Item 2026-263: Consider approval of a change order to the construction contract of the

ongoing 2026 SWTP Lagoon Sludge Removal Project (CIP Project WA-26-501) with ENVIROdredge in
the amount of $45,150.00. (Asst. Director of Public Works/Asst. City Engineer) [Vote: PASSED

(1 Yes, 0 No)] -- Consider approval of a change order to the construction contract of the

ongoing 2026 SWTP Lagoon Sludge Removal Project (CIP Project WA-26-501) with ENVIROdredge in
the amount of $45,150.00. (Asst. Director of Public Works/Asst. City Engine

Item 2026-265: Consider approval of a contract by and between the City of Nacogdoches and
SCS Engineers for Professional Services associated with Landfill Liner Construction Quality
Assurance for the liner construction (CIP Project SW-25-101) for Block O, Cells 3 and 4
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract by and between the City of
Nacogdoches and SCS Engineers for Professional Services associated with Landfill Liner
Construction Quality Assurance for the liner construction (CIP Project SW-25-101) for Block
o,

ltem 2026-267: Pursuant to Texas Local Government Code Section 551.072, deliberations
regarding the purchase, exchange, lease, or value of real property if deliberation in an

open meeting would have a detrimental effect on the position of the governmental body in
negoti [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Texas Local Government Code Section
551.072, deliberations regarding the purchase, exchange, lease, or value of real property if
deliberation in an open meeting would have a detrimental effect on the position of the
governmental

Item 2026-268: Consultation with City Attorney - Pursuant to Texas Government Code Section
551.071, deliberation regarding attorney's advice concerning pending or contemplated
litigation or a settlement offer, or on a matter in which the duty of the attorney to the
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City of Nacogdoches -- City of Nacogdoches Council - July 21, 2026 (Continued)

gove [Vote: PASSED (1 Yes, 0 No)] -- Consultation with City Attorney - Pursuant to Texas
Government Code Section 551.071, deliberation regarding attorney's advice concerning pending
or contemplated litigation or a settlement offer, or on a matter in which the duty of the

attor

Item 2026-269: Consider approval of an agreement by and between the City of Nacogdoches and
Charles Pool, Jr. for reimbursement of a potable water line installation to serve two (2)

parcels of land approximately 2.08 acres in size, more particularly described by Nacog

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an agreement by and between the City of
Nacogdoches and Charles Pool, Jr. for reimbursement of a potable water line installation to

serve two (2) parcels of land approximately 2.08 acres in size, more particularly des

Item 2026-270: Consider approval of minutes for the City Council regular meeting held on
June 16, 2026. (City Secretary) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of minutes
for the City Council regular meeting held on June 16, 2026. (City Secretary)

Item 2026-272: Consider approval of Resolution 1420-07-26 regarding an amendment to the City
of Nacogdoches adopted 2024-2029 Water Conservation and Drought Contingency Plan. (Director
of Public Works/City Engineer) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of

Resolution 1420-07-26 regarding an amendment to the City of Nacogdoches adopted 2024-2029
Water Conservation and Drought Contingency Plan. (Director of Public Works/City Engineer)

Item 2026-273: Consider approval of a franchise agreement with Live Oak Environmental LLC,
doing business as Ecowaste Solutions, for the disposal of solid waste collected in
Nacogdoches County at the Nacogdoches Landfill. (Executive Director of Development and
Infrastru [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a franchise agreement with
Live Oak Environmental LLC, doing business as Ecowaste Solutions, for the disposal of solid
waste collected in Nacogdoches County at the Nacogdoches Landfill. (Executive Director of
Developmen

Item 2026-274: Consider ratification of a Resilient Communities Program agreement by and
between the City of Nacogdoches and the Texas General Land Office to develop an updated
Comprehensive Plan. (Executive Director of Development and Infrastructure) [Vote: PASSED (1
Yes, 0 No)] -- Consider ratification of a Resilient Communities Program agreement by and
between the City of Nacogdoches and the Texas General Land Office to develop an updated
Comprehensive Plan. (Executive Director of Development and Infrastructure)

Item 2026-275: Consider approval of a resolution for street closures related to the annual

Old Town Rig Down event hosted by the Massey Rose Foundation in Downtown Nacogdoches.
(Community Services Director) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a
resolution for street closures related to the annual Old Town Rig Down event hosted by the
Massey Rose Foundation in Downtown Nacogdoches. (Community Services Director)

Item 2026-276: Consider approval of a resolution for street closures related to the annual
Christmas Parade hosted by United Way of Nacogdoches in Downtown Nacogdoches. (Community
Services Director) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a resolution for

street closures related to the annual Christmas Parade hosted by United Way of Nacogdoches

in Downtown Nacogdoches. (Community Services Director)

Item 2026-278: Discussion regarding Council questions about information related to the
Fiscal Year 2027 proposed budget. [Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding
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City of Nacogdoches -- City of Nacogdoches Council - July 21, 2026 (Continued)

Council questions about information related to the Fiscal Year 2027 proposed budget.
Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.
Item Item-12: REGULAR AGENDA: -- REGULAR AGENDA:

Item Item-18: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-21: Open for action if any, on Executive Session item (s). [Vote: PASSED (1 Yes, 0
No)] -- Open for action if any, on Executive Session item (s).

Item ltem-22: Budget Q&A [Vote: PASSED (1 Yes, 0 No)] -- Budget Q&A
Iltem Item-24: ADJOURN. -- ADJOURN.
Iltem Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT
AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Nacogdoches (Nacogdoches County, Texas) convened on 2026-07-21, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



