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CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - August 18, 2026
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 32,156 residents 2026-08-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Nacogdoches Council - August 18, 2026

Session Classification & Date REGULAR SESSION | 2026-08-18

Total Indexed Docket Items 19 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-307: Consider the approval of a purchase order with Regular Agenda PASSED (1-0)

2026-308: Receive the Proposed Budget for Fiscal Year 20 Regular Agenda PASSED (1-0)

2026-309: Take a record vote on Proposed Tax Rate for Fi Regular Agenda PASSED (1-0)

2026-310: Consider review and adoption of the City's Inv Regular Agenda PASSED (1-0)

2026-311: Consider review and acceptance of the Investme Regular Agenda PASSED (1-0)

2026-315: Consider authorization for the execution of ta Regular Agenda PASSED (1-0)

2026-318: Consider approval of minutes for the City Coun Regular Agenda PASSED (1-0)

2026-319: Consultation with City Attorney -- Pursuant to Regular Agenda PASSED (1-0)

2026-327: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)

2026-328: Public Hearing: Discuss and consider action on Public Hearing PASSED (1-0)

2026-329: Consider authorization for the City Manager to Contracts & Procuremen PASSED (1-0)

Item-1: CALL TO ORDER. Regular Agenda PASSED (1-0)

Item-12: REGULAR AGENDA: Regular Agenda Regular Agenda

Item-17: EXECUTIVE SESSION: Regular Agenda Regular Agenda

Item-19: ADJOURN. Regular Agenda Regular Agenda

Item-2: PLEDGE OF ALLEGIANCE. Regular Agenda Regular Agenda

Item-3: OPEN FORUM. Regular Agenda Regular Agenda

Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. Consent Agenda Consent Agenda

Item-5: CONSENT AGENDA: Consent Agenda Consent Agenda
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City of Nacogdoches -- City of Nacogdoches Council - August 18, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-307: Consider the approval of a purchase order with North American Fire Equipment,

Incorporated, for structural firefighting protective gear in the amount of $62,576.97. (Fire

Chief) [Vote: PASSED (1 Yes, 0 No)] -- Consider the approval of a purchase order with North

American Fire Equipment, Incorporated, for structural firefighting protective gear in the

amount of $62,576.97. (Fire Chief)

Item 2026-308: Receive the Proposed Budget for Fiscal Year 2027. (Director of Finance)

[Vote: PASSED (1 Yes, 0 No)] -- Receive the Proposed Budget for Fiscal Year 2027. (Director

of Finance)

Item 2026-309: Take a record vote on Proposed Tax Rate for Fiscal Year 2027. (Director of

Finance) [Vote: PASSED (1 Yes, 0 No)] -- Take a record vote on Proposed Tax Rate for Fiscal

Year 2027. (Director of Finance)

Item 2026-310: Consider review and adoption of the City's Investment Policy. (Assistant

Director of Finance) [Vote: PASSED (1 Yes, 0 No)] -- Consider review and adoption of the

City's Investment Policy. (Assistant Director of Finance)

Item 2026-311: Consider review and acceptance of the Investment Report for the quarter ended

June 30, 2026. (Assistant Director of Finance) [Vote: PASSED (1 Yes, 0 No)] -- Consider

review and acceptance of the Investment Report for the quarter ended June 30, 2026.

(Assistant Director of Finance)

Item 2026-315: Consider authorization for the execution of tax resale deeds related to the

following property located in the city of Nacogdoches: (1) Property ID# 23669 Lot 18-2 Block

43 OUTLOT in the City of Nacogdoches. (City Attorney) [Vote: PASSED (1 Yes, 0 No)] --

Consider authorization for the execution of tax resale deeds related to the following

property located in the city of Nacogdoches: (1) Property ID# 23669 Lot 18-2 Block 43 OUTLOT

in the City of Nacogdoches. (City Attorney)

Item 2026-318: Consider approval of minutes for the City Council workshop meeting held on

July 7, 2026, and the City Council regular meeting held on July 7, 2026. (City Secretary)

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of minutes for the City Council workshop

meeting held on July 7, 2026, and the City Council regular meeting held on July 7, 2026.

(City Secretary)

Item 2026-319: Consultation with City Attorney -- Pursuant to Texas Government Code Section

551.071, deliberation regarding attorney's advice concerning pending or contemplated

litigation or a settlement offer, or on a matter in which the duty of the attorney to the

gove [Vote: PASSED (1 Yes, 0 No)] -- Consultation with City Attorney -- Pursuant to Texas

Government Code Section 551.071, deliberation regarding attorney's advice concerning pending

or contemplated litigation or a settlement offer, or on a matter in which the duty of the

attor

Item 2026-327: Public Hearing: Discuss and consider action on Zoning Case ZON2026-06

regarding a zone change from R-1, Single Family to B-1, Local Business, on one (1) parcel of

land approximately 0.35 acres in size, more particularly described by Nacogdoches Central

[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Zoning Case

ZON2026-06 regarding a zone change from R-1, Single Family to B-1, Local Business, on one
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City of Nacogdoches -- City of Nacogdoches Council - August 18, 2026 (Continued)

(1) parcel of land approximately 0.35 acres in size, more particularly described by Nacog

Item 2026-328: Public Hearing: Discuss and consider action on Specific Use Permit Case

SUP2026-06 regarding a Specific Use Permit request for a Eating Place with Drive-Thru in a

B-1, Local Business district on one (1) parcel of land approximately 0.35 acres in size, m

[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Discuss and consider action on Specific Use

Permit Case SUP2026-06 regarding a Specific Use Permit request for a Eating Place with

Drive-Thru in a B-1, Local Business district on one (1) parcel of land approximately 0.35

acr

Item 2026-329: Consider authorization for the City Manager to execute any and all necessary

documents regarding a contract between the City of Nacogdoches and Symetra for the provision

of ancillary benefits under the city's health plan. (Human Resources Director) [Vote: PASSED

(1 Yes, 0 No)] -- Consider authorization for the City Manager to execute any and all

necessary documents regarding a contract between the City of Nacogdoches and Symetra for the

provision of ancillary benefits under the city's health plan. (Human Resources D

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.

Item Item-12: REGULAR AGENDA: -- REGULAR AGENDA:

Item Item-17: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

Item Item-19: ADJOURN. -- ADJOURN.

Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT

AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Nacogdoches (Nacogdoches County, Texas) convened on 2026-08-18, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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