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CITY OF NACOGDOCHES (NACOGDOCHES COUNTY, TX)

City of Nacogdoches Council - September 01, 2026
REGULAR Session Agenda Docket for City of Nacogdoches (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 32,156 residents 2026-09-01
Meeting Session Title City of Nacogdoches Council - September 01, 2026
Session Classification & Date REGULAR SESSION | 2026-09-01
Total Indexed Docket Items 19 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

2026-331: Pursuant to Texas Local Government Code Sectio
2026-332: Consider approval of a quote for the cleaning
2026-333: Consider approval of a contract by and between
2026-339: Consider selection of the submission by Schaum
2026-341: Public Hearing: Hold a public hearing, receive
2026-342: Consider approval of agreements with Enterpris
2026-343: Consider approval of an ordinance amending Ord
2026-344: Consider approval of a contract between the Ci
2026-345: Consider approval of a contract between the Ci
2026-346: Consider approval of a contract by and between
2026-348: Consider approving the minutes from the City C
Item-1: CALL TO ORDER.

Iltem-12: REGULAR AGENDA:

Iltem-17: EXECUTIVE SESSION:

Iltem-19: ADJOURN.

Iltem-2: PLEDGE OF ALLEGIANCE.

Item-3: OPEN FORUM.

Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA.

Iltem-5: CONSENT AGENDA:

CATEGORY / FISCAL NOTE
Regular Agenda
Contracts & Procuremen
Contracts & Procuremen
Regular Agenda

Public Hearing
Contracts & Procuremen
Ordinances

Contracts & Procuremen
Contracts & Procuremen
Contracts & Procuremen
Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda
Consent Agenda

Consent Agenda
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ACTION / VOTE
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Consent Agenda
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City of Nacogdoches -- City of Nacogdoches Council - September 01, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2026-331: Pursuant to Texas Local Government Code Section 551.072, deliberations
regarding the purchase, exchange, lease, or value of real property if deliberation in an

open meeting would have a detrimental effect on the position of the governmental body in
negoti [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Texas Local Government Code Section
551.072, deliberations regarding the purchase, exchange, lease, or value of real property if
deliberation in an open meeting would have a detrimental effect on the position of the
governmental

Item 2026-332: Consider approval of a quote for the cleaning and repair of multiple water
storage tanks from US Underwater LLC, utilizing BuyBoard Cooperative Purchasing Contract No.
761-25, in the amount of $41,950.00. (Director of Public Works/City Engineer) [Vote: PASSED

(1 Yes, 0 No)] -- Consider approval of a quote for the cleaning and repair of multiple water
storage tanks from US Underwater LLC, utilizing BuyBoard Cooperative Purchasing Contract No.
761-25, in the amount of $41,950.00. (Director of Public Works/City Engi

Item 2026-333: Consider approval of a contract by and between the City of Nacogdoches and
Duplichain Contractors LLC for Cottonwood and Hackberry streets and waterline improvements
(CIP Projects WA-26-101 and TR-26-301) in the total amount of $821,826.00. (Director of P
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract by and between the City of
Nacogdoches and Duplichain Contractors LLC for Cottonwood and Hackberry streets and
waterline improvements (CIP Projects WA-26-101 and TR-26-301) in the total amount of
$821,826.00.

Item 2026-339: Consider selection of the submission by Schaumburg & Polk, Inc. in response
to solicitation RFQ 26-10-144 for Professional Services associated with grant administration
and project design and administration under the EPA Community Grants Program for storm
[Vote: PASSED (1 Yes, 0 No)] -- Consider selection of the submission by Schaumburg & Polk,
Inc. in response to solicitation RFQ 26-10-144 for Professional Services associated with

grant administration and project design and administration under the EPA Community Grants Pr

Item 2026-341: Public Hearing: Hold a public hearing, receive citizen input, and consider
action on the Fiscal Year 2027 Proposed Budget for operations of the City for the fiscal

year beginning October 1, 2026, and ending September 30, 2027. Per Section 102.005(b) of th
[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Hold a public hearing, receive citizen

input, and consider action on the Fiscal Year 2027 Proposed Budget for operations of the

City for the fiscal year beginning October 1, 2026, and ending September 30, 2027. Per
Section 1

Item 2026-342: Consider approval of agreements with Enterprise Fleet Management Inc.,
utilizing TIPS/Region 8 ESC Contract No. 240502, for vehicle fleet leasing and management
services; and authorize the City Manager to execute any and all necessary documents.
(Director [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of agreements with Enterprise
Fleet Management Inc., utilizing TIPS/Region 8 ESC Contract No. 240502, for vehicle fleet
leasing and management services; and authorize the City Manager to execute any and all
necessary docum

Item 2026-343: Consider approval of an ordinance amending Ordinance No. 2061-09-25
appropriating various amounts in accordance with the budget adopted for the ensuing fiscal
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City of Nacogdoches -- City of Nacogdoches Council - September 01, 2026 (Continued)

year beginning October 1, 2025, and ending September 30, 2026. (Finance Director) [Vote:
PASSED (1 Yes, 0 No)] -- Consider approval of an ordinance amending Ordinance No. 2061-09-25
appropriating various amounts in accordance with the budget adopted for the ensuing fiscal

year beginning October 1, 2025, and ending September 30, 2026. (Finance Director)

Item 2026-344: Consider approval of a contract between the City of Nacogdoches and FILO

Group for an Event Venue and Downtown Hotel Demand Study in the amount of $39,500.00; and
authorize the City Manager to execute any and all necessary documents. (CVB Executive Direct
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract between the City of

Nacogdoches and FILO Group for an Event Venue and Downtown Hotel Demand Study in the amount
of $39,500.00; and authorize the City Manager to execute any and all necessary documents.

(CVBE

Item 2026-345: Consider approval of a contract between the City of Nacogdoches and the Texas
Water Development Board for financial assistance in the amount of $497,098.00 to develop a
regional water plan for the Region | water planning area; and authorize the City Manag

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract between the City of
Nacogdoches and the Texas Water Development Board for financial assistance in the amount of
$497,098.00 to develop a regional water plan for the Region | water planning area; and
authorize

Item 2026-346: Consider approval of a contract by and between the City of Nacogdoches and
Horton Excavating, LLC for A.L. Mangham Jr. Regional Airport Waterline Improvements (CIP
Project WA-26-902) in the total amount of $171,247.00. (Assistant Director of Public Works/
[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of a contract by and between the City of
Nacogdoches and Horton Excavating, LLC for A.L. Mangham Jr. Regional Airport Waterline
Improvements (CIP Project WA-26-902) in the total amount of $171,247.00. (Assistant Director
o

Item 2026-348: Consider approving the minutes from the City Council workshop meetings on
July 1, 2026, and August 4, 2026, as well as the regular meeting held on July 21, 2026 and
August 4, 2026. (City Secretary) [Vote: PASSED (1 Yes, 0 No)] -- Consider approving the
minutes from the City Council workshop meetings on July 1, 2026, and August 4, 2026, as well
as the regular meeting held on July 21, 2026 and August 4, 2026. (City Secretary)

Item Item-1: CALL TO ORDER. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER.
Item ltem-12: REGULAR AGENDA: -- REGULAR AGENDA:

Item Item-17: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

Item Item-19: ADJOURN. -- ADJOURN.

Item Item-2: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item Item-3: OPEN FORUM. -- OPEN FORUM.

Item Item-4: ITEMS TO BE REMOVED FROM CONSENT AGENDA. -- ITEMS TO BE REMOVED FROM CONSENT
AGENDA.

Item Item-5: CONSENT AGENDA: -- CONSENT AGENDA:
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City of Nacogdoches -- City of Nacogdoches Council - September 01, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Nacogdoches (Nacogdoches County, Texas) convened on 2026-09-01, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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