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CITY OF PHARR (HIDALGO COUNTY, TX)

City of Pharr City Council - August 18, 2025
REGULAR Session Agenda Docket for City of Pharr (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 81,142 residents 2025-08-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Pharr City Council - August 18, 2025

Session Classification & Date REGULAR SESSION | 2025-08-18

Total Indexed Docket Items 48 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1121: Roll call and possible action on the excusing Regular Agenda PASSED (1-0)

2025-1122: Pledge of Allegiance/Invocation Regular Agenda Regular Agenda

2025-1123: Public hearing on development services cases Public Hearing Public Hearing

2025-1124: City Events of Interest Regular Agenda Regular Agenda

2025-1125: Consideration and action, if any, on Developm Regular Agenda PASSED (1-0)

2025-1127: Pursuant to Section 551.071, the Board may co Regular Agenda PASSED (1-0)

2025-1128: Pursuant to Section 551.072, the Board may co Regular Agenda PASSED (1-0)

2025-1129: Pursuant to Section 551.074, the Board may co Regular Agenda PASSED (1-0)

2025-1130: Pursuant to Section 551.076, the Board may co Regular Agenda Regular Agenda

2025-1131: Pursuant to Section 551.084, the Board may co Regular Agenda Regular Agenda

2025-1132: Pursuant to Section 551.087, the Board may co Regular Agenda Regular Agenda

2025-1240: Consideration and action, if any, on Change O Contracts & Procuremen PASSED (1-0)

2025-1292: Martin Talavera, DBA Katosabi Sushi Bar, has Regular Agenda PASSED (1-0)

2025-1307: Consideration and action, if any, on Resoluti Resolutions PASSED (1-0)

2025-1308: Consideration and action, if any, on Resoluti Resolutions PASSED (1-0)

2025-1309: Consideration and action, if any, on Resoluti Resolutions PASSED (1-0)

2025-1317: Consideration and action, if any, on Ordinanc Ordinances PASSED (1-0)

2025-1325: Pappas Restaurants, Inc., d/b/a Pappadeaux Se Regular Agenda PASSED (1-0)

2025-1327: Balli Investments and Holdings LLC., d/b/a Ca Regular Agenda PASSED (1-0)

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 7



City of Pharr -- City of Pharr City Council - August 18, 2025 (Continued)

2025-1330: Rommel Organista, d/b/a Kurai Chinese & Sushi Regular Agenda PASSED (1-0)

2025-1331: Edinburg RAM, LLC, dba Khan's Grill, is reque Regular Agenda PASSED (1-0)

2025-1332: Consideration and action, if any, on Ordinanc Ordinances PASSED (1-0)

2025-1333: Consideration and action, if any, on Ordinanc Ordinances PASSED (1-0)

2025-1334: Consideration and action, if any, on request Regular Agenda PASSED (1-0)

2025-1335: Approval of Minutes for August 11, 2025 - Spe Regular Agenda Regular Agenda

2025-1337: Velch Ventures LLC., d/b/a Altamar Seafood Ba Regular Agenda PASSED (1-0)

2025-1338: Mario Alberto Torres, d/b/a On the Grill Rest Regular Agenda PASSED (1-0)

2025-1339: Macumba Paradise, LLC., d/b/a La Caba a Sinal Regular Agenda PASSED (1-0)

2025-1340: 7-Eleven Inc. DBA 7-Eleven Convenience Store' Regular Agenda PASSED (1-0)

2025-1362: Consideration and action, if any, on Resoluti Resolutions PASSED (1-0)

2025-1371: Discussion and action for vote on Proposed Ta Public Hearing PASSED (1-0)

2025-1372: Submission of Certified Totals for Tax Assess Regular Agenda Regular Agenda

2025-1373: Consideration and action, if any, on Interloc Regular Agenda PASSED (1-0)

2025-1374: Consideration and action, if any, on Interloc Regular Agenda PASSED (1-0)

2025-1375: Consideration and action, if any, authorizing Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER Regular Agenda PASSED (1-0)

Item-27: REGULAR AGENDA - OPEN SESSION Regular Agenda Regular Agenda

Item-28: ORDINANCES AND RESOLUTIONS Ordinances PASSED (1-0)

Item-33: ADMINISTRATIVE Regular Agenda Regular Agenda

Item-36: PURCHASING Regular Agenda Regular Agenda

Item-38: CONTRACTS/AGREEMENTS Contracts & Procuremen PASSED (1-0)

Item-4: PUBLIC TESTIMONY Regular Agenda Regular Agenda

Item-40: CLOSED SESSION Regular Agenda Regular Agenda

Item-47: RECONVENE Regular Agenda Regular Agenda

Item-48: ADJOURNMENT Regular Agenda Regular Agenda

Item-5: PUBLIC HEARINGS Public Hearing Public Hearing

Item-7: CITY MANAGER'S REPORTS Regular Agenda Regular Agenda

Item-9: CONSENT AGENDA Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1121: Roll call and possible action on the excusing of any absent member of the

governing board. [Vote: PASSED (1 Yes, 0 No)] -- Roll call and possible action on the

excusing of any absent member of the governing board.
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City of Pharr -- City of Pharr City Council - August 18, 2025 (Continued)

Item 2025-1122: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation

Item 2025-1123: Public hearing on development services cases -- Public hearing on

development services cases

Item 2025-1124: City Events of Interest -- City Events of Interest

Item 2025-1125: Consideration and action, if any, on Development Services Cases: [Vote:

PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Development Services Cases:

Item 2025-1127: Pursuant to Section 551.071, the Board may convene in a closed, non-public

meeting with its attorney and discuss any matters related to legal advice on pending or

contemplated litigation, settlement offer, and/or on a matter in which the duty of the attor

[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.071, the Board may convene in a

closed, non-public meeting with its attorney and discuss any matters related to legal advice

on pending or contemplated litigation, settlement offer, and/or on a matter in which the du

Item 2025-1128: Pursuant to Section 551.072, the Board may convene in a closed, non-public

meeting to discuss any matters related to real property and deliberate the purchase,

exchange, lease, or value of real property as such would be detrimental to negotiations

between [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.072, the Board may convene

in a closed, non-public meeting to discuss any matters related to real property and

deliberate the purchase, exchange, lease, or value of real property as such would be

detrimental to negot

Item 2025-1129: Pursuant to Section 551.074, the Board may convene in a closed, non-public

meeting to discuss any matters related to appointment, employment, evaluation, reassignment,

duties and discipline or dismissal of a public officer or employee and to hear any comp

[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.074, the Board may convene in a

closed, non-public meeting to discuss any matters related to appointment, employment,

evaluation, reassignment, duties and discipline or dismissal of a public officer or employee

and t

Item 2025-1130: Pursuant to Section 551.076, the Board may convene in a closed, non-public

meeting to discuss any matters on the deployment, or specific occasions for implementation,

of security personnel or devices. The City and its attorney may also discuss such issue --

Pursuant to Section 551.076, the Board may convene in a closed, non-public meeting to

discuss any matters on the deployment, or specific occasions for implementation, of security

personnel or devices. The City and its attorney may also dis

Item 2025-1131: Pursuant to Section 551.084, the Board may convene in a closed, non-public

meeting to discuss any matters involving an investigation and may exclude a witness from

hearing during the examination of another witness in the investigation. The City and its a

-- Pursuant to Section 551.084, the Board may convene in a closed, non-public meeting to

discuss any matters involving an investigation and may exclude a witness from hearing during

the examination of another witness in the investigation. The

Item 2025-1132: Pursuant to Section 551.087, the Board may convene in a closed, non-public

meeting to discuss any matters regarding economic development issues. The City and its

attorney may also discuss such issues with the appropriate staff so as to obtain necessary a

-- Pursuant to Section 551.087, the Board may convene in a closed, non-public meeting to

discuss any matters regarding economic development issues. The City and its attorney may
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City of Pharr -- City of Pharr City Council - August 18, 2025 (Continued)

also discuss such issues with the appropriate staff so as to obt

Item 2025-1240: Consideration and action, if any, on Change Order Number 1 in the amount of

$22,835.40 and the addition of 30 working days to the construction contract with D. Wilson

Construction Company for the Donation Acceptance Program for Fiscal Year 2016. This item

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Change Order Number 1

in the amount of $22,835.40 and the addition of 30 working days to the construction contract

with D. Wilson Construction Company for the Donation Acceptance Program for Fiscal Year

Item 2025-1292: Martin Talavera, DBA Katosabi Sushi Bar, has filed with the Planning and

Zoning Commission a request for a Conditional Use Permit and Late Hours Permit to allow the

sale of alcoholic beverages for on-premise consumption. The property is legally described

[Vote: PASSED (1 Yes, 0 No)] -- Martin Talavera, DBA Katosabi Sushi Bar, has filed with the

Planning and Zoning Commission a request for a Conditional Use Permit and Late Hours Permit

to allow the sale of alcoholic beverages for on-premise consumption. The property is le

Item 2025-1307: Consideration and action, if any, on Resolution appointing/re-appointing six

(6) members to the Tax Increment Reinvestment Zone No. 1. This item supports SG - Sound

Governance and Fiscal Sustainability. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and

action, if any, on Resolution appointing/re-appointing six (6) members to the Tax Increment

Reinvestment Zone No. 1. This item supports SG - Sound Governance and Fiscal Sustainability.

Item 2025-1308: Consideration and action, if any, on Resolution appointing/re-appointing six

(6) members to the Tax Increment Reinvestment Zone No. 2. This item supports SG - Sound

Governance and Fiscal Sustainability. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and

action, if any, on Resolution appointing/re-appointing six (6) members to the Tax Increment

Reinvestment Zone No. 2. This item supports SG - Sound Governance and Fiscal Sustainability.

Item 2025-1309: Consideration and action, if any, on Resolution appointing/re-appointing

seven (7) members to the Pharr Public Facilities Corporation #3. This item supports SG -

Sound Governance and Fiscal Sustainability. [Vote: PASSED (1 Yes, 0 No)] -- Consideration

and action, if any, on Resolution appointing/re-appointing seven (7) members to the Pharr

Public Facilities Corporation #3. This item supports SG - Sound Governance and Fiscal

Sustainability.

Item 2025-1317: Consideration and action, if any, on Ordinance directing the City Manager to

vacate, abandon, and close a 10 ft. by 270.29 ft. Alley Easement, consisting of 0.06 of an

acre (2,702.90 square feet) located on Lot 14, Block 160, L.R. Bell Development "E", Ph

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Ordinance directing the

City Manager to vacate, abandon, and close a 10 ft. by 270.29 ft. Alley Easement, consisting

of 0.06 of an acre (2,702.90 square feet) located on Lot 14, Block 160, L.R. Bell Deve

Item 2025-1325: Pappas Restaurants, Inc., d/b/a Pappadeaux Seafood Kitchen, is requesting

renewal of the Conditional Use Permit to allow the sale of alcoholic beverages for

on-premise consumption. The property is legally described as Lot 2, Pappas Subdivision,

Pharr, Hi [Vote: PASSED (1 Yes, 0 No)] -- Pappas Restaurants, Inc., d/b/a Pappadeaux Seafood

Kitchen, is requesting renewal of the Conditional Use Permit to allow the sale of alcoholic

beverages for on-premise consumption. The property is legally described as Lot 2, Pappas

Subdivi

Item 2025-1327: Balli Investments and Holdings LLC., d/b/a Calacas Tacos and Beer, is
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City of Pharr -- City of Pharr City Council - August 18, 2025 (Continued)

requesting renewal of the Conditional Use Permit to allow the sale of alcoholic beverages

for on-premise consumption. The property is legally described as being 0.062 acres, more or

le [Vote: PASSED (1 Yes, 0 No)] -- Balli Investments and Holdings LLC., d/b/a Calacas Tacos

and Beer, is requesting renewal of the Conditional Use Permit to allow the sale of alcoholic

beverages for on-premise consumption. The property is legally described as being 0.062 ac

Item 2025-1330: Rommel Organista, d/b/a Kurai Chinese & Sushi Restaurant, is requesting

renewal of the Conditional Use Permit to allow the sale of alcoholic beverages for

on-premise consumption. The property is legally described as Lot 1, Jackson Ridge Court

Phase II Sub [Vote: PASSED (1 Yes, 0 No)] -- Rommel Organista, d/b/a Kurai Chinese & Sushi

Restaurant, is requesting renewal of the Conditional Use Permit to allow the sale of

alcoholic beverages for on-premise consumption. The property is legally described as Lot 1,

Jackson Ridge Cou

Item 2025-1331: Edinburg RAM, LLC, dba Khan's Grill, is requesting renewal of the

Conditional Use Permit and Late Hours Permit to allow the sale of alcoholic beverages for

on-premise consumption. The property is legally described as being Lot 6A, Jackson Ridge

Court Sub [Vote: PASSED (1 Yes, 0 No)] -- Edinburg RAM, LLC, dba Khan's Grill, is requesting

renewal of the Conditional Use Permit and Late Hours Permit to allow the sale of alcoholic

beverages for on-premise consumption. The property is legally described as being Lot 6A,

Jackson

Item 2025-1332: Consideration and action, if any, on Ordinance creating Office of City Clerk

Department. (3rd and Final Reading) This item supports SG - Sound Governance and Fiscal

Sustainability. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on

Ordinance creating Office of City Clerk Department. (3rd and Final Reading) This item

supports SG - Sound Governance and Fiscal Sustainability.

Item 2025-1333: Consideration and action, if any, on Ordinance creating the Food Services

Department. (3rd and Final Reading) This item supports SG - Sound Governance and Fiscal

Sustainability. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on

Ordinance creating the Food Services Department. (3rd and Final Reading) This item supports

SG - Sound Governance and Fiscal Sustainability.

Item 2025-1334: Consideration and action, if any, on request from Hidalgo County Elections

Department on use of Pharr Memorial Library and Pharr One for Election Day polling locations

on Tuesday, November 4, 2025 and possible runoff election in December 2025. This item s

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on request from Hidalgo

County Elections Department on use of Pharr Memorial Library and Pharr One for Election Day

polling locations on Tuesday, November 4, 2025 and possible runoff election in December 20

Item 2025-1335: Approval of Minutes for August 11, 2025 - Special Called Meeting. This item

supports SG - Sound Governance and Fiscal Sustainability. -- Approval of Minutes for August

11, 2025 - Special Called Meeting. This item supports SG - Sound Governance and Fiscal

Sustainability.

Item 2025-1337: Velch Ventures LLC., d/b/a Altamar Seafood Bar, is requesting renewal of the

Conditional Use Permit to allow the sale of alcoholic beverages for on-premise consumption.

The property is legally described as being .092 acres, more or less, out of Lot 1, Sp [Vote:

PASSED (1 Yes, 0 No)] -- Velch Ventures LLC., d/b/a Altamar Seafood Bar, is requesting

renewal of the Conditional Use Permit to allow the sale of alcoholic beverages for
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City of Pharr -- City of Pharr City Council - August 18, 2025 (Continued)

on-premise consumption. The property is legally described as being .092 acres, more or less,

o

Item 2025-1338: Mario Alberto Torres, d/b/a On the Grill Restaurant, is requesting renewal

of the Conditional Use Permit to allow the sale of alcoholic beverages for on-premise

consumption. The property is legally described as 0.075 of an acre, more or less, out of Lot

1 [Vote: PASSED (1 Yes, 0 No)] -- Mario Alberto Torres, d/b/a On the Grill Restaurant, is

requesting renewal of the Conditional Use Permit to allow the sale of alcoholic beverages

for on-premise consumption. The property is legally described as 0.075 of an acre, more or

les

Item 2025-1339: Macumba Paradise, LLC., d/b/a La Caba a Sinaloense, is requesting renewal of

the Conditional Use Permit and Late Hours Permit to allow the sale of alcoholic beverages

for on-premise consumption. The property is legally described as being Lot 97, Kelly-Pha

[Vote: PASSED (1 Yes, 0 No)] -- Macumba Paradise, LLC., d/b/a La Caba a Sinaloense, is

requesting renewal of the Conditional Use Permit and Late Hours Permit to allow the sale of

alcoholic beverages for on-premise consumption. The property is legally described as being

Lo

Item 2025-1340: 7-Eleven Inc. DBA 7-Eleven Convenience Store's and Stripes Stores, is

requesting renewal of the Conditional Use Permit to allow the sale of alcoholic beverages

for on-premise consumption. The property is legally described as being all of Lot "A",

Cordova [Vote: PASSED (1 Yes, 0 No)] -- 7-Eleven Inc. DBA 7-Eleven Convenience Store's and

Stripes Stores, is requesting renewal of the Conditional Use Permit to allow the sale of

alcoholic beverages for on-premise consumption. The property is legally described as being

all of Lo

Item 2025-1362: Consideration and action, if any, on Resolution appointing/reappointing two

(2) regular members and one (1) alternate member to the Planning and Zoning Commission. This

item supports SG - Sound Governance and Fiscal Sustainability. [Vote: PASSED (1 Yes, 0 No)]

-- Consideration and action, if any, on Resolution appointing/reappointing two (2) regular

members and one (1) alternate member to the Planning and Zoning Commission. This item

supports SG - Sound Governance and Fiscal Sustainability.

Item 2025-1371: Discussion and action for vote on Proposed Tax Rate increase and schedule a

Public Hearing. This item supports SG - Sound Governance and Fiscal Sustainability. [Vote:

PASSED (1 Yes, 0 No)] -- Discussion and action for vote on Proposed Tax Rate increase and

schedule a Public Hearing. This item supports SG - Sound Governance and Fiscal

Sustainability.

Item 2025-1372: Submission of Certified Totals for Tax Assessed Values 2025 for Fiscal Year

2025-2026. This item supports SG - Sound Governance and Fiscal Sustainability. -- Submission

of Certified Totals for Tax Assessed Values 2025 for Fiscal Year 2025-2026. This item

supports SG - Sound Governance and Fiscal Sustainability.

Item 2025-1373: Consideration and action, if any, on Interlocal Agreement Extension between

City of Pharr and Hidalgo County Head Start Program for center located at 413 E. Clark

(Pharr Head Start Center). This item supports QL - Quality of Life. [Vote: PASSED (1 Yes, 0

No)] -- Consideration and action, if any, on Interlocal Agreement Extension between City of

Pharr and Hidalgo County Head Start Program for center located at 413 E. Clark (Pharr Head

Start Center). This item supports QL - Quality of Life.

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 6 of 7



City of Pharr -- City of Pharr City Council - August 18, 2025 (Continued)

Item 2025-1374: Consideration and action, if any, on Interlocal Agreement Extension between

City of Pharr and Hidalgo County Head Start Program for center located at 714 Zapata Street

(Las Milpas I Head Start Center). This item supports QL - Quality of Life. [Vote: PASSED (1

Yes, 0 No)] -- Consideration and action, if any, on Interlocal Agreement Extension between

City of Pharr and Hidalgo County Head Start Program for center located at 714 Zapata Street

(Las Milpas I Head Start Center). This item supports QL - Quality of Lif

Item 2025-1375: Consideration and action, if any, authorizing Pharr Police Department to

purchase two (2) self-sufficient surveillance mobile trailers using Operation LoneStar

FY2025 Grant #5059901. This item supports SSC - Safe and Secure Community [Vote: PASSED (1

Yes, 0 No)] -- Consideration and action, if any, authorizing Pharr Police Department to

purchase two (2) self-sufficient surveillance mobile trailers using Operation LoneStar

FY2025 Grant #5059901. This item supports SSC - Safe and Secure Community

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Pharr

(Hidalgo County, Texas) convened on 2025-08-18, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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