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CITY OF PHARR (HIDALGO COUNTY, TX)

City of Pharr City Council - September 15, 2025
REGULAR Session Agenda Docket for City of Pharr (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 81,142 residents 2025-09-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Pharr City Council - September 15, 2025

Session Classification & Date REGULAR SESSION | 2025-09-15

Total Indexed Docket Items 52 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1236: Consideration and action, if any, on Ordinanc Ordinances PASSED (1-0)

2025-1237: Consideration and action, if any, on Ordinanc Ordinances PASSED (1-0)

2025-1398: Roll call and possible action on the excusing Regular Agenda PASSED (1-0)

2025-1399: Pledge of Allegiance/Invocation Regular Agenda Regular Agenda

2025-1400: Public hearing on development services cases Public Hearing Public Hearing

2025-1401: City Events of Interest Regular Agenda Regular Agenda

2025-1402: Consideration and action, if any, on Developm Regular Agenda PASSED (1-0)

2025-1404: Pursuant to Section 551.071, the Board may co Regular Agenda PASSED (1-0)

2025-1405: Pursuant to Section 551.072, the Board may co Regular Agenda PASSED (1-0)

2025-1406: Pursuant to Section 551.074, the Board may co Regular Agenda PASSED (1-0)

2025-1407: Pursuant to Section 551.076, the Board may co Regular Agenda Regular Agenda

2025-1408: Pursuant to Section 551.084, the Board may co Regular Agenda Regular Agenda

2025-1409: Pursuant to Section 551.087, the Board may co Regular Agenda Regular Agenda

2025-1440: Consideration and action, if any, on Resoluti Resolutions PASSED (1-0)

2025-1442: Consideration and action, authorizing City Ma Contracts & Procuremen PASSED (1-0)

2025-1460: Proclamation proclaiming September 16 - 20, 2 Regular Agenda Regular Agenda

2025-1464: Carlos Torres, d/b/a Rudy's Texas Bar-B-Q, L. Regular Agenda PASSED (1-0)

2025-1465: City of Pharr, d/b/a Tierra del Sol Golf Club Regular Agenda PASSED (1-0)

2025-1466: 7-Eleven INC. dba 7-Eleven Convenience Store' Regular Agenda PASSED (1-0)
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City of Pharr -- City of Pharr City Council - September 15, 2025 (Continued)

2025-1467: Khanh Nguyen, d/b/a Snow Bite, is requesting Regular Agenda PASSED (1-0)

2025-1492: Consideration and action, if any, authorizing Regular Agenda PASSED (1-0)

2025-1496: Trailblazer Recognition Regular Agenda Regular Agenda

2025-1497: Consideration and action, if any, on Resoluti Resolutions PASSED (1-0)

2025-1498: Consideration and action, if any, on Interloc Regular Agenda PASSED (1-0)

2025-1499: Consideration and action, if any, on Ordinanc Ordinances PASSED (1-0)

2025-1502: Approval of Minutes for August 25, 2025 - Bud Regular Agenda PASSED (1-0)

2025-1504: Consideration and action, if any, on Ordinanc Ordinances PASSED (1-0)

2025-1506: Consideration and action, if any, on Resoluti Resolutions PASSED (1-0)

2025-1507: Consideration and action, if any, authorizing Contracts & Procuremen PASSED (1-0)

2025-1508: Proclamation proclaiming September 25, 2025, Regular Agenda Regular Agenda

2025-1509: Public Hearing: Solicitation of comments from Public Hearing PASSED (1-0)

2025-1510: Public Hearing: Solicitation of comments from Public Hearing PASSED (1-0)

2025-1513: Consideration and action, if any, on Ordinanc Ordinances PASSED (1-0)

2025-1514: Consideration and action, if any on Ordinance Ordinances PASSED (1-0)

2025-1515: Consideration and action, if any, ratifying R Resolutions PASSED (1-0)

2025-1516: Consideration and action, if any, on Ordinanc Ordinances PASSED (1-0)

2025-1517: Consideration and action, if any, on request Regular Agenda PASSED (1-0)

2025-1522: Consideration and action, if any, on Resoluti Resolutions PASSED (1-0)

2025-1528: Consideration and action, if any on Ordinance Ordinances PASSED (1-0)

2025-1530: Consideration and action, if any, authorizing Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER Regular Agenda PASSED (1-0)

Item-12: CITY MANAGER'S REPORTS Regular Agenda Regular Agenda

Item-15: CONSENT AGENDA Consent Agenda Consent Agenda

Item-29: REGULAR AGENDA - OPEN SESSION Regular Agenda Regular Agenda

Item-30: ORDINANCES AND RESOLUTIONS Ordinances PASSED (1-0)

Item-4: PROCLAMATIONS Regular Agenda Regular Agenda

Item-41: CONTRACTS/AGREEMENTS Contracts & Procuremen PASSED (1-0)

Item-44: CLOSED SESSION Regular Agenda Regular Agenda

Item-51: RECONVENE Regular Agenda Regular Agenda

Item-52: ADJOURNMENT Regular Agenda Regular Agenda

Item-7: PUBLIC TESTIMONY Regular Agenda Regular Agenda

Item-8: PUBLIC HEARINGS Public Hearing Public Hearing
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City of Pharr -- City of Pharr City Council - September 15, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1236: Consideration and action, if any, on Ordinance amending Ordinance No.

O-2024-06 updating Procurement Policy Manual. (3rd and Final Reading) This item supports SE

- Service Excellence. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on

Ordinance amending Ordinance No. O-2024-06 updating Procurement Policy Manual. (3rd and

Final Reading) This item supports SE - Service Excellence.

Item 2025-1237: Consideration and action, if any, on Ordinance amending Ordinance No.

O-2024-07 updating Procurement Card Policy Manual. (3rd and Final Reading) This item

supports SE - Service Excellence. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action,

if any, on Ordinance amending Ordinance No. O-2024-07 updating Procurement Card Policy

Manual. (3rd and Final Reading) This item supports SE - Service Excellence.

Item 2025-1398: Roll call and possible action on the excusing of any absent member of the

governing board. [Vote: PASSED (1 Yes, 0 No)] -- Roll call and possible action on the

excusing of any absent member of the governing board.

Item 2025-1399: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation

Item 2025-1400: Public hearing on development services cases -- Public hearing on

development services cases

Item 2025-1401: City Events of Interest -- City Events of Interest

Item 2025-1402: Consideration and action, if any, on Development Services Cases: [Vote:

PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Development Services Cases:

Item 2025-1404: Pursuant to Section 551.071, the Board may convene in a closed, non-public

meeting with its attorney and discuss any matters related to legal advice on pending or

contemplated litigation, settlement offer, and/or on a matter in which the duty of the attor

[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.071, the Board may convene in a

closed, non-public meeting with its attorney and discuss any matters related to legal advice

on pending or contemplated litigation, settlement offer, and/or on a matter in which the du

Item 2025-1405: Pursuant to Section 551.072, the Board may convene in a closed, non-public

meeting to discuss any matters related to real property and deliberate the purchase,

exchange, lease, or value of real property as such would be detrimental to negotiations

between [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.072, the Board may convene

in a closed, non-public meeting to discuss any matters related to real property and

deliberate the purchase, exchange, lease, or value of real property as such would be

detrimental to negot

Item 2025-1406: Pursuant to Section 551.074, the Board may convene in a closed, non-public

meeting to discuss any matters related to appointment, employment, evaluation, reassignment,

duties and discipline or dismissal of a public officer or employee and to hear any comp

[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.074, the Board may convene in a

closed, non-public meeting to discuss any matters related to appointment, employment,

evaluation, reassignment, duties and discipline or dismissal of a public officer or employee

and t

Item 2025-1407: Pursuant to Section 551.076, the Board may convene in a closed, non-public

meeting to discuss any matters on the deployment, or specific occasions for implementation,
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City of Pharr -- City of Pharr City Council - September 15, 2025 (Continued)

of security personnel or devices. The City and its attorney may also discuss such issue --

Pursuant to Section 551.076, the Board may convene in a closed, non-public meeting to

discuss any matters on the deployment, or specific occasions for implementation, of security

personnel or devices. The City and its attorney may also dis

Item 2025-1408: Pursuant to Section 551.084, the Board may convene in a closed, non-public

meeting to discuss any matters involving an investigation and may exclude a witness from

hearing during the examination of another witness in the investigation. The City and its a

-- Pursuant to Section 551.084, the Board may convene in a closed, non-public meeting to

discuss any matters involving an investigation and may exclude a witness from hearing during

the examination of another witness in the investigation. The

Item 2025-1409: Pursuant to Section 551.087, the Board may convene in a closed, non-public

meeting to discuss any matters regarding economic development issues. The City and its

attorney may also discuss such issues with the appropriate staff so as to obtain necessary a

-- Pursuant to Section 551.087, the Board may convene in a closed, non-public meeting to

discuss any matters regarding economic development issues. The City and its attorney may

also discuss such issues with the appropriate staff so as to obt

Item 2025-1440: Consideration and action, if any, on Resolution appointing/reappointing one

(1) member to the Civil Service Commission. This item supports SG - Sound Governance and

Fiscal Sustainability. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on

Resolution appointing/reappointing one (1) member to the Civil Service Commission. This item

supports SG - Sound Governance and Fiscal Sustainability.

Item 2025-1442: Consideration and action, authorizing City Manager to negotiate and award a

service contract for Self-Funded or Level-Funded Employee Health Insurance Benefit Plans and

Pharmacy Benefit Management Services, and Individual & Aggregate Stop Loss Insurance. [Vote:

PASSED (1 Yes, 0 No)] -- Consideration and action, authorizing City Manager to negotiate and

award a service contract for Self-Funded or Level-Funded Employee Health Insurance Benefit

Plans and Pharmacy Benefit Management Services, and Individual & Aggregate Stop L

Item 2025-1460: Proclamation proclaiming September 16 - 20, 2025 as Mexican Independence

Week. -- Proclamation proclaiming September 16 - 20, 2025 as Mexican Independence Week.

Item 2025-1464: Carlos Torres, d/b/a Rudy's Texas Bar-B-Q, L.L.C., is requesting renewal of

the Conditional Use Permit to allow the sale of alcoholic beverages for on-premise

consumption. The property is legally described as being Lot 1, Los Hoteles Subdivision,

Pharr, [Vote: PASSED (1 Yes, 0 No)] -- Carlos Torres, d/b/a Rudy's Texas Bar-B-Q, L.L.C., is

requesting renewal of the Conditional Use Permit to allow the sale of alcoholic beverages

for on-premise consumption. The property is legally described as being Lot 1, Los Hoteles

Subdi

Item 2025-1465: City of Pharr, d/b/a Tierra del Sol Golf Club, is requesting renewal of the

Conditional Use Permit to allow the sale of alcoholic beverages for on-premise consumption.

The property is legally described as being 2.95 acres, more or less, out of Lots 226, [Vote:

PASSED (1 Yes, 0 No)] -- City of Pharr, d/b/a Tierra del Sol Golf Club, is requesting

renewal of the Conditional Use Permit to allow the sale of alcoholic beverages for

on-premise consumption. The property is legally described as being 2.95 acres, more or less,

ou
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City of Pharr -- City of Pharr City Council - September 15, 2025 (Continued)

Item 2025-1466: 7-Eleven INC. dba 7-Eleven Convenience Store's and Stripes Stores, is

requesting renewal of the Conditional Use Permit to allow the sale of alcoholic beverages

for on-premise consumption. The property is legally described as being Lot 2, Newt's Corner,

a [Vote: PASSED (1 Yes, 0 No)] -- 7-Eleven INC. dba 7-Eleven Convenience Store's and Stripes

Stores, is requesting renewal of the Conditional Use Permit to allow the sale of alcoholic

beverages for on-premise consumption. The property is legally described as being Lot 2, N

Item 2025-1467: Khanh Nguyen, d/b/a Snow Bite, is requesting renewal of the Conditional Use

Permit and Late Hours Permit to allow the sale of alcoholic beverages for on-premise

consumption. The property is legally described as being a 0.078-acre tract of land, more or

l [Vote: PASSED (1 Yes, 0 No)] -- Khanh Nguyen, d/b/a Snow Bite, is requesting renewal of

the Conditional Use Permit and Late Hours Permit to allow the sale of alcoholic beverages

for on-premise consumption. The property is legally described as being a 0.078-acre tract of

Item 2025-1492: Consideration and action, if any, authorizing City Manager to negotiate a

Guaranteed Maximum Price with the top ranked Construction Manager at Risk for the proposed

Pharr Event Center. This item supports QL - Quality of Life. [Vote: PASSED (1 Yes, 0 No)] --

Consideration and action, if any, authorizing City Manager to negotiate a Guaranteed Maximum

Price with the top ranked Construction Manager at Risk for the proposed Pharr Event Center.

This item supports QL - Quality of Life.

Item 2025-1496: Trailblazer Recognition -- Trailblazer Recognition

Item 2025-1497: Consideration and action, if any, on Resolution for nomination of candidates

to the Hidalgo County Appraisal District Board of Directors for 2026-2029. This item

supports SG - Sound Governance and Fiscal Sustainability. [Vote: PASSED (1 Yes, 0 No)] --

Consideration and action, if any, on Resolution for nomination of candidates to the Hidalgo

County Appraisal District Board of Directors for 2026-2029. This item supports SG - Sound

Governance and Fiscal Sustainability.

Item 2025-1498: Consideration and action, if any, on Interlocal Cooperative Agreement

between the City of Pharr and South Texas College for Pharr Fire Department to use the

Regional Center for Public Safety Excellence (RCPSE) campus for the Fire Academy program.

This ite [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Interlocal

Cooperative Agreement between the City of Pharr and South Texas College for Pharr Fire

Department to use the Regional Center for Public Safety Excellence (RCPSE) campus for the

Fire Academy pr

Item 2025-1499: Consideration and action, if any, on Ordinance amending Ordinance No.

O-2015-10 related to Chapter 10 Alcoholic Beverages permitting. (Adoption on One Reading)

This item supports SG - Sound Governance and Fiscal Sustainability. [Vote: PASSED (1 Yes, 0

No)] -- Consideration and action, if any, on Ordinance amending Ordinance No. O-2015-10

related to Chapter 10 Alcoholic Beverages permitting. (Adoption on One Reading) This item

supports SG - Sound Governance and Fiscal Sustainability.

Item 2025-1502: Approval of Minutes for August 25, 2025 - Budget Workshop Meeting and

September 02, 2025 - Regular Called Meeting. This item supports SG - Sound Governance and

Fiscal Sustainability. [Vote: PASSED (1 Yes, 0 No)] -- Approval of Minutes for August 25,

2025 - Budget Workshop Meeting and September 02, 2025 - Regular Called Meeting. This item

supports SG - Sound Governance and Fiscal Sustainability.
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City of Pharr -- City of Pharr City Council - September 15, 2025 (Continued)

Item 2025-1504: Consideration and action, if any, on Ordinance renaming public roadway from

West Doffing to Doffing Canal. (Control Section AA4018 and Official Route Number 109AA4018)

(1st Reading) This item supports SG - Sound Governance and Fiscal Sustainability. [Vote:

PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Ordinance renaming public

roadway from West Doffing to Doffing Canal. (Control Section AA4018 and Official Route

Number 109AA4018) (1st Reading) This item supports SG - Sound Governance and Fiscal Sustai

Item 2025-1506: Consideration and action, if any, on Resolution appointing/reappointing one

(1) member to the Keep Pharr Beautiful Committee. This item supports SG -Sound Governance

and Fiscal Sustainability. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any,

on Resolution appointing/reappointing one (1) member to the Keep Pharr Beautiful Committee.

This item supports SG -Sound Governance and Fiscal Sustainability.

Item 2025-1507: Consideration and action, if any, authorizing City Manager to advertise for

Request for Proposals (RFPs) for Records Management Scanning Services. This item supports SE

- Service Excellence. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any,

authorizing City Manager to advertise for Request for Proposals (RFPs) for Records

Management Scanning Services. This item supports SE - Service Excellence.

Item 2025-1508: Proclamation proclaiming September 25, 2025, as National Day of Remembrance

for Murder Victims. -- Proclamation proclaiming September 25, 2025, as National Day of

Remembrance for Murder Victims.

Item 2025-1509: Public Hearing: Solicitation of comments from the general public on the FY

2025-2026 Proposed Property Tax Rate for the City of Pharr. [Vote: PASSED (1 Yes, 0 No)] --

Public Hearing: Solicitation of comments from the general public on the FY 2025-2026

Proposed Property Tax Rate for the City of Pharr.

Item 2025-1510: Public Hearing: Solicitation of comments from the general public on Budget

for Fiscal Year 2025-2026. [Vote: PASSED (1 Yes, 0 No)] -- Public Hearing: Solicitation of

comments from the general public on Budget for Fiscal Year 2025-2026.

Item 2025-1513: Consideration and action, if any, on Ordinance adopting Tax Rate for FY

2025-2026 (Adoption on One Reading). This item supports SG - Sound Governance and Fiscal

Transparency. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Ordinance

adopting Tax Rate for FY 2025-2026 (Adoption on One Reading). This item supports SG - Sound

Governance and Fiscal Transparency.

Item 2025-1514: Consideration and action, if any on Ordinance adopting and approving budget

for the fiscal year beginning October 1, 2025 and ending September 30, 2026 (Adoption on One

Reading). This item supports SG - Sound Governance and Fiscal Transparency. [Vote: PASSED (1

Yes, 0 No)] -- Consideration and action, if any on Ordinance adopting and approving budget

for the fiscal year beginning October 1, 2025 and ending September 30, 2026 (Adoption on One

Reading). This item supports SG - Sound Governance and Fiscal Transpare

Item 2025-1515: Consideration and action, if any, ratifying Resolution No. R-2025-45 in

support of Aster Villas , LP to submit an application to the Texas Department of Housing and

Community Affairs for 2025 Competitive 4% housing credit for Aster Villas Apartments. This

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, ratifying Resolution No.

R-2025-45 in support of Aster Villas , LP to submit an application to the Texas Department

of Housing and Community Affairs for 2025 Competitive 4% housing credit for Aster Villas A
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City of Pharr -- City of Pharr City Council - September 15, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Pharr

(Hidalgo County, Texas) convened on 2025-09-15, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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