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CITY OF PHARR (HIDALGO COUNTY, TX)

City of Pharr City Council - December 15, 2025
REGULAR Session Agenda Docket for City of Pharr (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 81,142 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Pharr City Council - December 15, 2025

POPULATION SERVED MEETING DATE

2025-12-15

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-15

Total Indexed Docket Items 44 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1765:

2025-1766:

2025-1767:

Roll call and possible action on the excusing
Pledge of Allegiance/lnvocation

Public hearing on development services cases

Regular Agenda
Regular Agenda

Public Hearing

PASSED (1-0)
Regular Agenda

Public Hearing

2025-1768: City Events of Interest Regular Agenda Regular Agenda
2025-1769: Consideration and action, if any, on Developm Regular Agenda PASSED (1-0)
2025-1770: PLATS: Regular Agenda PASSED (1-0)
2025-1771: Pursuant to Section 551.071, the Board may co Regular Agenda PASSED (1-0)

2025-1772:

2025-1773:

2025-1774:

2025-1775:

2025-1776:

2025-1906:

2025-1907

2025-1908:

2025-1909:

2025-1910:

2025-1911:

2025-1923
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Pursuant to Section 551.072, the Board may co
Pursuant to Section 551.074, the Board may co
Pursuant to Section 551.076, the Board may co
Pursuant to Section 551.084, the Board may co
Pursuant to Section 551.087, the Board may co

Consideration and action, if any, on Resoluti

: Consideration and action, if any, authorizing

Consideration and action, if any, authorizing
Approval of Minutes for December 01, 2025 - R
Consideration and action, if any, on request

Trailblazer of the Month Recognition.

: Consideration and action, if any, on renewal

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Resolutions

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Regular Agenda

PASSED (1-0)
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City of Pharr -- City of Pharr City Council - December 15, 2025 (Continued)

2025-1924: Trevi o Engineering, representing Tomas Tudor
2025-1925: Consideration and action, if any, on Ordinanc
2025-1926: Consideration and action, if any, on Ordinanc
2025-1929: Recognition of Pharr Leadership Development P
2025-1930: Recognition of P.H.A.R.R Academy Graduates
2025-1931: 7-Eleven Inc. DBA 7-Eleven Convenience Store'
2025-1932: 7-Eleven INC., DBA 7-Eleven Convenience Store
2025-1933: Tejas Bar is requesting renewal of the Condit
2025-1934: Las Margaritas Restaurant Inc. is requesting
2025-1935: Consideration and action, if any, authorizing
2025-1954: Recognition of the Texas Broadband Workforce
2025-1955: Consideration and action, if any, on Amendmen
2025-1961: Consideration and action, if any, on Resoluti
Item-1: CALL TO ORDER

Iltem-13: CONSENT AGENDA

Iltem-25: REGULAR AGENDA - OPEN SESSION

Iltem-26: ORDINANCES AND RESOLUTIONS

Iltem-31: PURCHASING

Iltem-33: CONTRACTS/AGREEMENTS

Item-36: CLOSED SESSION

Iltem-4: PUBLIC TESTIMONY

Iltem-43: RECONVENE

Iltem-44: ADJOURNMENT

Iltem-5: PUBLIC HEARINGS

Item-7: CITY MANAGER'S REPORTS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1765: Roll call and possible action on the excusing of any absent

Regular Agenda
Ordinances
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Consent Agenda
Regular Agenda
Ordinances
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda

member of the

governing board. [Vote: PASSED (1 Yes, 0 No)] -- Roll call and possible action on the

excusing of any absent member of the governing board.

Item 2025-1766: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation

Item 2025-1767: Public hearing on development services cases -- Public hearing on

development services cases

Item 2025-1768: City Events of Interest -- City Events of Interest
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PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Consent Agenda
Regular Agenda
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
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City of Pharr -- City of Pharr City Council - December 15, 2025 (Continued)

Item 2025-1769: Consideration and action, if any, on Development Services Cases: [Vote:
PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Development Services Cases:

Item 2025-1770: PLATS: [Vote: PASSED (1 Yes, 0 No)] -- PLATS:

Item 2025-1771: Pursuant to Section 551.071, the Board may convene in a closed, non-public
meeting with its attorney and discuss any matters related to legal advice on pending or
contemplated litigation, settlement offer, and/or on a matter in which the duty of the attor
[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.071, the Board may convene in a
closed, non-public meeting with its attorney and discuss any matters related to legal advice
on pending or contemplated litigation, settlement offer, and/or on a matter in which the du

Item 2025-1772: Pursuant to Section 551.072, the Board may convene in a closed, non-public
meeting to discuss any matters related to real property and deliberate the purchase,

exchange, lease, or value of real property as such would be detrimental to negotiations
between [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.072, the Board may convene
in a closed, non-public meeting to discuss any matters related to real property and

deliberate the purchase, exchange, lease, or value of real property as such would be
detrimental to negot

Item 2025-1773: Pursuant to Section 551.074, the Board may convene in a closed, non-public
meeting to discuss any matters related to appointment, employment, evaluation, reassignment,
duties and discipline or dismissal of a public officer or employee and to hear any comp

[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.074, the Board may convene in a
closed, non-public meeting to discuss any matters related to appointment, employment,
evaluation, reassignment, duties and discipline or dismissal of a public officer or employee

and t

Item 2025-1774: Pursuant to Section 551.076, the Board may convene in a closed, non-public
meeting to discuss any matters on the deployment, or specific occasions for implementation,
of security personnel or devices. The City and its attorney may also discuss such issue --
Pursuant to Section 551.076, the Board may convene in a closed, non-public meeting to
discuss any matters on the deployment, or specific occasions for implementation, of security
personnel or devices. The City and its attorney may also dis

Item 2025-1775: Pursuant to Section 551.084, the Board may convene in a closed, non-public
meeting to discuss any matters involving an investigation and may exclude a witness from
hearing during the examination of another witness in the investigation. The City and its a

-- Pursuant to Section 551.084, the Board may convene in a closed, non-public meeting to
discuss any matters involving an investigation and may exclude a witness from hearing during
the examination of another witness in the investigation. The

Item 2025-1776: Pursuant to Section 551.087, the Board may convene in a closed, non-public
meeting to discuss any matters regarding economic development issues. The City and its
attorney may also discuss such issues with the appropriate staff so as to obtain necessary a
-- Pursuant to Section 551.087, the Board may convene in a closed, non-public meeting to
discuss any matters regarding economic development issues. The City and its attorney may
also discuss such issues with the appropriate staff so as to obt

Item 2025-1906: Consideration and action, if any, on Resolution designating members to the
Rio Grande Valley Metropolitan Planning Organization (RGVMPO). This item supports SG - Sound
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City of Pharr -- City of Pharr City Council - December 15, 2025 (Continued)

Governance and Fiscal Sustainability. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and
action, if any, on Resolution designating members to the Rio Grande Valley Metropolitan
Planning Organization (RGVMPO). This item supports SG - Sound Governance and Fiscal
Sustainability.

Item 2025-1907: Consideration and action, if any, authorizing the purchase of one thousand
(1,000) laptops from Best Buy Stores, L.P. for an amount not to exceed $300,000.00 for the
Pharr Connect Digital Literacy Program (OMNIA contract R201203). This item supports QL -
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, authorizing the purchase
of one thousand (1,000) laptops from Best Buy Stores, L.P. for an amount not to exceed
$300,000.00 for the Pharr Connect Digital Literacy Program (OMNIA contract R201203). This
item

Item 2025-1908: Consideration and action, if any, authorizing City Manager to enter into a
licensing agreement with the Fiber Broadband Association for the OpTIC Path curriculum. This
item supports SE - Service Excellence. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and
action, if any, authorizing City Manager to enter into a licensing agreement with the Fiber
Broadband Association for the OpTIC Path curriculum. This item supports SE - Service
Excellence.

Item 2025-1909: Approval of Minutes for December 01, 2025 - Regular Called Meeting. This
item supports SG - Sound Governance and Fiscal Sustainability. -- Approval of Minutes for
December 01, 2025 - Regular Called Meeting. This item supports SG - Sound Governance and
Fiscal Sustainability.

Item 2025-1910: Consideration and action, if any, on request from Hidalgo County Elections
Department to use the Pharr Memorial Library and Pharr One facilities as Election Day
Polling locations for the 2026 Joint Primary Election and Primary Runoff Election. This item
s [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on request from Hidalgo
County Elections Department to use the Pharr Memorial Library and Pharr One facilities as
Election Day Polling locations for the 2026 Joint Primary Election and Primary Runoff Electi

Item 2025-1911: Trailblazer of the Month Recognition. -- Trailblazer of the Month
Recognition.

Item 2025-1923: Consideration and action, if any, on renewal of Pharr Economic Development
Corporation (PEDC) Il line of credit with Lone Star National Bank. This item supports SG -
Sound Governance and Fiscal Sustainability. [Vote: PASSED (1 Yes, 0 No)] -- Consideration
and action, if any, on renewal of Pharr Economic Development Corporation (PEDC) Il line of
credit with Lone Star National Bank. This item supports SG - Sound Governance and Fiscal
Sustainability.

Item 2025-1924: Trevi o Engineering, representing Tomas Tudor, owner, is requesting final
plat approval of the proposed Jackson Crossing Subdivision. The property is legally
described as being a 0.803 of an acre tract of land out of Lot 7, Block 6, A.J. McCOLL
Subdivisio [Vote: PASSED (1 Yes, 0 No)] -- Trevi o Engineering, representing Tomas Tudor,
owner, is requesting final plat approval of the proposed Jackson Crossing Subdivision. The
property is legally described as being a 0.803 of an acre tract of land out of Lot 7, Block

6, A.J. Mc

Item 2025-1925: Consideration and action, if any, on Ordinance adopting the Our Pharr Our
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City of Pharr -- City of Pharr City Council - December 15, 2025 (Continued)

Future City of Pharr Comprehensive Plan. (1st Reading) This item supports EV - Economic
Vitality. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Ordinance
adopting the Our Pharr Our Future City of Pharr Comprehensive Plan. (1st Reading) This item
supports EV - Economic Vitality.

Item 2025-1926: Consideration and action, if any, on Ordinance amending Zoning Ordinance No.
0-2021-16 of the City of Pharr, Texas, by amending Sec. 1.14, R-MF (Residential Multi-Family
District) and Sec. 1.15, R-MFHD (Residential Multi-Family High Density District). (1s [Vote:
PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Ordinance amending Zoning
Ordinance No. O-2021-16 of the City of Pharr, Texas, by amending Sec. 1.14, R-MF
(Residential Multi-Family District) and Sec. 1.15, R-MFHD (Residential Multi-Family High
Density

Item 2025-1929: Recognition of Pharr Leadership Development Program Graduates. --
Recognition of Pharr Leadership Development Program Graduates.

Item 2025-1930: Recognition of P.H.A.R.R Academy Graduates -- Recognition of P.H.A.R.R
Academy Graduates

Item 2025-1931: 7-Eleven Inc. DBA 7-Eleven Convenience Store's and Stripes Stores, is
requesting renewal of the Conditional Use Permit to allow the sale of alcoholic beverages

for on-premise consumption in a General Business District (C). The property is legally

describe [Vote: PASSED (1 Yes, 0 No)] -- 7-Eleven Inc. DBA 7-Eleven Convenience Store's and
Stripes Stores, is requesting renewal of the Conditional Use Permit to allow the sale of

alcoholic beverages for on-premise consumption in a General Business District (C). The

property is |

Item 2025-1932: 7-Eleven INC., DBA 7-Eleven Convenience Store's and Stripes Stores, is
requesting renewal of the Conditional Use Permit to allow the sale of alcoholic beverages

for on-premise consumption in a General Business District (C). The property is legally

describ [Vote: PASSED (1 Yes, 0 No)] -- 7-Eleven INC., DBA 7-Eleven Convenience Store's and
Stripes Stores, is requesting renewal of the Conditional Use Permit to allow the sale of

alcoholic beverages for on-premise consumption in a General Business District (C). The
property is

Iltem 2025-1933: Tejas Bar is requesting renewal of the Conditional Use Permit and Late Hours
Permit to allow the sale of alcoholic beverages for on-premise consumption in a Business
District (C-2). The property is legally described as being 0.05 acres, more or less, out

[Vote: PASSED (1 Yes, 0 No)] -- Tejas Bar is requesting renewal of the Conditional Use

Permit and Late Hours Permit to allow the sale of alcoholic beverages for on-premise
consumption in a Business District (C-2). The property is legally described as being 0.05
acres, mor

Item 2025-1934: Las Margaritas Restaurant Inc. is requesting renewal of the Conditional Use
Permit to allow the sale of alcoholic beverages for on-premise consumption in a Business
District (C-2). The property is legally described as being all of Lots 7-10, Block 28, Pha
[Vote: PASSED (1 Yes, 0 No)] -- Las Margaritas Restaurant Inc. is requesting renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise consumption
in a Business District (C-2). The property is legally described as being all of Lots 7-10

Item 2025-1935: Consideration and action, if any, authorizing City Manager to advertise for
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City of Pharr -- City of Pharr City Council - December 15, 2025 (Continued)

bids for the construction of the Pharr Police Department Vehicle Impoundment and Evidence
Storage. This item supports infrastructure -- IF. [Vote: PASSED (1 Yes, 0 No)] --

Consideration and action, if any, authorizing City Manager to advertise for bids for the
construction of the Pharr Police Department Vehicle Impoundment and Evidence Storage. This
item supports infrastructure -- IF.

Item 2025-1954: Recognition of the Texas Broadband Workforce Grant Award from the Texas
Broadband Development Office. [Vote: PASSED (1 Yes, 0 No)] -- Recognition of the Texas
Broadband Workforce Grant Award from the Texas Broadband Development Office.

Item 2025-1955: Consideration and action, if any, on Amendment Number 8 in the amount of
$32,325 with Halff Associates, Inc., from McAllen, TX, for the Donations Acceptance Program
Fiscal Year 2016 (DAP FY 16). This item supports IF - Infrastructure. [Vote: PASSED (1 Yes,
0 No)] -- Consideration and action, if any, on Amendment Number 8 in the amount of $32,325
with Halff Associates, Inc., from McAllen, TX, for the Donations Acceptance Program Fiscal
Year 2016 (DAP FY 16). This item supports IF - Infrastructure.

Item 2025-1961: Consideration and action, if any, on Resolution authorizing the submission
of a Texas Parks & Wildlife Department (TPWD) Legislative Rider Grant application for
General Parks Improvements and designating authorized representatives for grant
administration [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on
Resolution authorizing the submission of a Texas Parks & Wildlife Department (TPWD)
Legislative Rider Grant application for General Parks Improvements and designating
authorized representatives for grant

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER
Item Item-13: CONSENT AGENDA -- CONSENT AGENDA

Item ltem-25: REGULAR AGENDA - OPEN SESSION -- REGULAR AGENDA - OPEN SESSION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Pharr
(Hidalgo County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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