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CITY OF PHARR (HIDALGO COUNTY, TX)

City of Pharr City Council - January 05, 2026
REGULAR Session Agenda Docket for City of Pharr (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 81,142 residents 2026-01-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Pharr City Council - January 05, 2026
Session Classification & Date REGULAR SESSION | 2026-01-05
Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
2025-1863: Roll call and possible action on the excusing Regular Agenda
2025-1864: Pledge of Allegiance/Invocation Regular Agenda
2025-1865: Public hearing on development services cases Public Hearing
2025-1866: City Events of Interest Regular Agenda
2025-1867: Consideration and action, if any, on Developm Regular Agenda
2025-1869: Pursuant to Section 551.071, the Board may co Regular Agenda
2025-1870: Pursuant to Section 551.072, the Board may co Regular Agenda
2025-1871: Pursuant to Section 551.074, the Board may co Regular Agenda
2025-1872: Pursuant to Section 551.076, the Board may co Regular Agenda
2025-1873: Pursuant to Section 551.084, the Board may co Regular Agenda
2025-1874: Pursuant to Section 551.087, the Board may co Regular Agenda
2025-1925: Consideration and action, if any, on Ordinanc Ordinances
2025-1926: Consideration and action, if any, on Ordinanc Ordinances
2025-1928: Recognition of Hilda Pedraza for Completion o Regular Agenda
2025-1977: Recognition of graduates from the Certified P Regular Agenda
2025-1994: Trailblazer of the Year Recognition Regular Agenda
2025-1995: Approval of Minutes for December 15, 2025 - R Regular Agenda
2025-1996: Consideration and action, if any, authorizing Regular Agenda
2025-1997: Presentation by Perdue Brandon Fielder Collin Regular Agenda
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ACTION / VOTE
PASSED (1-0)
Regular Agenda
Public Hearing
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)

Regular Agenda

Page 1 of 5



City of Pharr -- City of Pharr City Council - January 05, 2026 (Continued)

2025-2030: Halff Associates, Inc., representing Capote F Regular Agenda Regular Agenda
2025-2031: Halff Associates, Inc., representing Capote F Regular Agenda Regular Agenda
2025-2036: Consideration and action, if any, on Resoluti Resolutions PASSED (1-0)
2025-2037: Consideration and action, if any, on Resoluti Resolutions PASSED (1-0)

Iltem-1: CALL TO ORDER

Item-12:

Iltem-19:

Item-20:

CONSENT AGENDA

REGULAR AGENDA - OPEN SESSION

ORDINANCES AND RESOLUTIONS

Regular Agenda
Consent Agenda
Regular Agenda

Ordinances

PASSED (1-0)
Consent Agenda
Regular Agenda

PASSED (1-0)

Iltem-23: ADMINISTRATIVE Regular Agenda Regular Agenda
Iltem-25: CONTRACTS/AGREEMENTS Contracts & Procuremen PASSED (1-0)

Item-27: CLOSED SESSION Regular Agenda Regular Agenda
Iltem-34: RECONVENE Regular Agenda Regular Agenda
Item-35: ADJOURNMENT Regular Agenda Regular Agenda

Item-4: PUBLIC TESTIMONY

Iltem-5: PUBLIC HEARINGS

Iltem-7: CITY MANAGER'S REPORTS

Regular Agenda
Public Hearing

Regular Agenda

Regular Agenda
Public Hearing

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1863: Roll call and possible action on the excusing of any absent member of the
governing board. [Vote: PASSED (1 Yes, 0 No)] -- Roll call and possible action on the
excusing of any absent member of the governing board.

Item 2025-1864: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation

Item 2025-1865: Public hearing on development services cases -- Public hearing on
development services cases

Item 2025-1866: City Events of Interest -- City Events of Interest

Item 2025-1867: Consideration and action, if any, on Development Services Cases: [Vote:
PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Development Services Cases:

Item 2025-1869: Pursuant to Section 551.071, the Board may convene in a closed, non-public
meeting with its attorney and discuss any matters related to legal advice on pending or
contemplated litigation, settlement offer, and/or on a matter in which the duty of the attor
[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.071, the Board may convene in a
closed, non-public meeting with its attorney and discuss any matters related to legal advice
on pending or contemplated litigation, settlement offer, and/or on a matter in which the du

Item 2025-1870: Pursuant to Section 551.072, the Board may convene in a closed, non-public
meeting to discuss any matters related to real property and deliberate the purchase,

exchange, lease, or value of real property as such would be detrimental to negotiations
between [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.072, the Board may convene
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City of Pharr -- City of Pharr City Council - January 05, 2026 (Continued)

in a closed, non-public meeting to discuss any matters related to real property and
deliberate the purchase, exchange, lease, or value of real property as such would be
detrimental to negot

Item 2025-1871: Pursuant to Section 551.074, the Board may convene in a closed, non-public
meeting to discuss any matters related to appointment, employment, evaluation, reassignment,
duties and discipline or dismissal of a public officer or employee and to hear any comp

[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.074, the Board may convene in a
closed, non-public meeting to discuss any matters related to appointment, employment,
evaluation, reassignment, duties and discipline or dismissal of a public officer or employee

and t

Item 2025-1872: Pursuant to Section 551.076, the Board may convene in a closed, non-public
meeting to discuss any matters on the deployment, or specific occasions for implementation,
of security personnel or devices. The City and its attorney may also discuss such issue --
Pursuant to Section 551.076, the Board may convene in a closed, non-public meeting to
discuss any matters on the deployment, or specific occasions for implementation, of security
personnel or devices. The City and its attorney may also dis

Item 2025-1873: Pursuant to Section 551.084, the Board may convene in a closed, non-public
meeting to discuss any matters involving an investigation and may exclude a witness from
hearing during the examination of another witness in the investigation. The City and its a

-- Pursuant to Section 551.084, the Board may convene in a closed, non-public meeting to
discuss any matters involving an investigation and may exclude a witness from hearing during
the examination of another witness in the investigation. The

Item 2025-1874: Pursuant to Section 551.087, the Board may convene in a closed, non-public
meeting to discuss any matters regarding economic development issues. The City and its
attorney may also discuss such issues with the appropriate staff so as to obtain necessary a
-- Pursuant to Section 551.087, the Board may convene in a closed, non-public meeting to
discuss any matters regarding economic development issues. The City and its attorney may
also discuss such issues with the appropriate staff so as to obt

Item 2025-1925: Consideration and action, if any, on Ordinance adopting the Our Pharr Our
Future City of Pharr Comprehensive Plan. (3rd and Final Reading) This item supports EV -
Economic Vitality. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on
Ordinance adopting the Our Pharr Our Future City of Pharr Comprehensive Plan. (3rd and Final
Reading) This item supports EV - Economic Vitality.

Item 2025-1926: Consideration and action, if any, on Ordinance amending Zoning Ordinance No.
0-2021-16 of the City of Pharr, Texas, by amending Sec. 1.14, R-MF (Residential Multi-Family
District) and Sec. 1.15, R-MFHD (Residential Multi-Family High Density District). (3r [Vote:
PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Ordinance amending Zoning
Ordinance No. O-2021-16 of the City of Pharr, Texas, by amending Sec. 1.14, R-MF
(Residential Multi-Family District) and Sec. 1.15, R-MFHD (Residential Multi-Family High
Density

Item 2025-1928: Recognition of Hilda Pedraza for Completion of the Women in Leadership
Program at Houston Christian University. -- Recognition of Hilda Pedraza for Completion of
the Women in Leadership Program at Houston Christian University.
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City of Pharr -- City of Pharr City Council - January 05, 2026 (Continued)

Item 2025-1977: Recognition of graduates from the Certified Public Manager Program (CPM). --
Recognition of graduates from the Certified Public Manager Program (CPM).

Item 2025-1994: Trailblazer of the Year Recognition -- Trailblazer of the Year Recognition

Item 2025-1995: Approval of Minutes for December 15, 2025 - Regular Called Meeting. This
item supports SG - Sound Governance and Fiscal Sustainability. -- Approval of Minutes for
December 15, 2025 - Regular Called Meeting. This item supports SG - Sound Governance and
Fiscal Sustainability.

Item 2025-1996: Consideration and action, if any, authorizing City Manager to enter into an
agreement with CS Construction and Development from Mission Texas for the Purchase and
Installation of artificial turf at the City of Pharr Athletic Sports Complexes (TIPS Coopera
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, authorizing City Manager
to enter into an agreement with CS Construction and Development from Mission Texas for the
Purchase and Installation of artificial turf at the City of Pharr Athletic Sports Complexe

Item 2025-1997: Presentation by Perdue Brandon Fielder Collins & Mott, L.L.P. of the
Collection Report for October 1, 2024 to September 30, 2025. This item supports SG - Sound
Governance and Fiscal Sustainability. -- Presentation by Perdue Brandon Fielder Collins &
Mott, L.L.P. of the Collection Report for October 1, 2024 to September 30, 2025. This item
supports SG - Sound Governance and Fiscal Sustainability.

Item 2025-2030: Halff Associates, Inc., representing Capote Farms LTD., owner, has filed

with the Planning and Zoning Commission a request for a Change of Zone from Agricultural
and/or Open Space District (A-O) to Heavy Industrial District (H-1). The property is legally

-- Halff Associates, Inc., representing Capote Farms LTD., owner, has filed with the

Planning and Zoning Commission a request for a Change of Zone from Agricultural and/or Open
Space District (A-O) to Heavy Industrial District (H-1). The prope

Item 2025-2031: Halff Associates, Inc., representing Capote Farms LTD., owner, has filed

with the Planning and Zoning Commission a request for a Change of Zone from Agricultural
and/or Open Space District (A-O) to Heavy Industrial District (H-1). The property is legally

-- Halff Associates, Inc., representing Capote Farms LTD., owner, has filed with the

Planning and Zoning Commission a request for a Change of Zone from Agricultural and/or Open
Space District (A-O) to Heavy Industrial District (H-1). The prope

Item 2025-2036: Consideration and action, if any, on Resolution appointing/re-appointing two
(2) members to the Keep Pharr Beautiful Board. This time supports SG-Sound Governance and
Fiscal Substainability. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on
Resolution appointing/re-appointing two (2) members to the Keep Pharr Beautiful Board. This
time supports SG-Sound Governance and Fiscal Substainability.

Item 2025-2037: Consideration and action, if any, on Resolution authorizing publication of
Notice of Intention to Issue Certificates of Obligation, Series 2026, for the design,
acquisition, construction and improvement of certain public works, and authorizing certain
oth [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action, if any, on Resolution
authorizing publication of Notice of Intention to Issue Certificates of Obligation, Series
2026, for the design, acquisition, construction and improvement of certain public works, and
authoriz

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER
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City of Pharr -- City of Pharr City Council - January 05, 2026 (Continued)

Item Item-12: CONSENT AGENDA -- CONSENT AGENDA
Item Item-19: REGULAR AGENDA - OPEN SESSION -- REGULAR AGENDA - OPEN SESSION

Item Item-20: ORDINANCES AND RESOLUTIONS [Vote: PASSED (1 Yes, 0 No)] -- ORDINANCES AND
RESOLUTIONS

Item Item-23: ADMINISTRATIVE -- ADMINISTRATIVE

Item Item-25: CONTRACTS/AGREEMENTS [Vote: PASSED (1 Yes, 0 No)] -- CONTRACTS/AGREEMENTS
Item Item-27: CLOSED SESSION -- CLOSED SESSION

Item Item-34: RECONVENE -- RECONVENE

Item Item-35: ADJOURNMENT -- ADJOURNMENT

Item Item-4: PUBLIC TESTIMONY -- PUBLIC TESTIMONY

Item Item-5: PUBLIC HEARINGS -- PUBLIC HEARINGS

Item Item-7: CITY MANAGER'S REPORTS -- CITY MANAGER'S REPORTS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Pharr
(Hidalgo County, Texas) convened on 2026-01-05, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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