TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 14

POLK COUNTY (POLK COUNTY, TX)

Polk County Commissioners Court - October 14, 2025
REGULAR Session Agenda Docket for Polk County (Polk County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
59,102 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Polk County Commissioners Court - October 14, 2025

MEETING DATE
2025-10-14

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-14

Total Indexed Docket Items 45 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-972: Approve Minutes of Previous Meeting: September Regular Agenda PASSED (2-0)
2024-973: Approve Schedules of Bills. Regular Agenda PASSED (2-0)
2024-974: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. County Orders PASSED (2-0)
2024-976: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBM Regular Agenda PASSED (2-0)
2024-977: DISCUSS AND Consider Approval of Personnel Mat Regular Agenda PASSED (2-0)
2024-978: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DE Regular Agenda FAILED (0-0)

2024-979: Consider Requests for Revisions and Amendments Regular Agenda PASSED (2-0)
2024-980: FY2025 AND FY2026 BUDGET REVISIONS AND AMENDME  Regular Agenda FAILED (0-0)

2024-981: Consider ANY AND ALL NECESSARY ACTION for Capi Resolutions PASSED (2-0)

2025-635: PROCLAMATION FOR DOMESTIC VIOLENCE AWARENESS M Regular Agenda Regular Agenda

2025-648: DISCUSS AND CONSIDER changes to THE County Pur Regular Agenda FAILED (0-0)

2025-649: Consider any and all necessary action regardin Contracts & Procuremen FAILED (0-0)

2025-650: APPROVE INTERLOCAL AGREEMENTS BETWEEN POLK COURegular Agenda PASSED (2-0)

2025-651: APPROVE ORDERS DESIGNATING REGULAR TERMS FOR C County Orders PASSED (2-0)

2025-653: RATIFY APPROVAL TO ADVERTISE REQUEST FOR PROPO Regular Agenda FAILED (0-0)
2025-655: REACH IN REFRIGERATOR FOR THE POLK COUNTY JAIL Regular Agenda FAILED (0-0)
2025-656: Select Human Resources Advisory Committee by R Regular Agenda FAILED (0-0)
2025-657: CONSIDER APPROVAL OF 2026 POLK COUNTY HOLIDAY Regular Agenda FAILED (0-0)
2025-659: AGREEMENT WITH TYLER TECHNOLOGIES FOR PROJECT Contracts & Procuremen FAILED (0-0)
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Polk County -- Polk County Commissioners Court - October 14, 2025 (Continued)

2025-660: NETWORK EQUIPMENT FOR THE IT DEPARTMENT, TO BE Regular Agenda FAILED (0-0)
2025-661: APPROVE CORRECTION TO SEPTEMBER 9, 2025 MINUTE Regular Agenda PASSED (2-0)
2025-662: DISCUSS AND CONSIDER APPROVAL OF REVISED AGREE Regular Agenda FAILED (0-0)
2025-664: ANY AND ALL NECESSARY ACTION RELATED TO UPDATE  Regular Agenda FAILED (0-0)
2025-665: DISCUSS AND CONSIDER APPROVAL OF ANY AND ALL N Regular Agenda PASSED (2-0)
2025-667: ACCEPT THE FY2026 IMPROVEMENT GRANT, IN THE AM Regular Agenda FAILED (0-0)
2025-668: CONSIDER APPROVAL TO PROCURE A GRANT ADMINISTR Regular Agenda FAILED (0-0)
2025-669: REQUEST FROM COUNTY CLERK SCHELANA HOCK FOR PA Regular Agenda FAILED (0-0)
2025-670: Consider approval to Advertise Bid #2026-13 fo Contracts & Procuremen FAILED (0-0)
2025-671: ACCEPT GRANT AWARDED TO THE POLK COUNTY SHERIF Regular Agenda PASSED (2-0)
2025-672: APPROVE ORDER ASSIGNING SPACE IN COUNTY OWNED County Orders PASSED (2-0)
2025-673: APPROVE JOB DESCRIPTION FOR CHIEF PUBLIC DEFEN Regular Agenda FAILED (0-0)
2025-674: DISCUSS AND CONSIDER APPROVAL OF RESOLUTION AU Resolutions FAILED (0-0)
2025-675: APPROVE REASSIGNMENT OF OFFICE SPACE IN COUNTY Regular Agenda PASSED (2-0)
2025-679: APPROVE PURCHASE OF COMPUTERS IN THE AMOUNT OF Regular Agenda PASSED (2-0)
2025-680: RECEIVE DROUGHT STATUS UPDATE AND CONSIDER ANY Regular Agenda FAILED (0-0)
2025-681: DISCUSS AND CONSIDER APPROVAL OF SHERIFF'S OFF Regular Agenda FAILED (0-0)
2025-683: ACCEPT GRANT AWARDED BY THE U.S. DEPARTMENT OF Regular Agenda PASSED (2-0)

2025-684: CONSIDER APPROVAL OF AGREEMENT WITH MONTGOMERYContracts & Procuremen FAILED (0-0)

2025-80: CONSIDER RESCHEDULING THE NOVEMBER 11TH COMMISS Regular Agenda FAILED (0-0)
Item-1: Call to Order. * Invocation * Pledges of Alle County Orders PASSED (2-0)
Item-18: New Business - Regular Agenda Regular Agenda Regular Agenda
Item-2: Public Comments Regular Agenda Regular Agenda
Item-3: Informational Reports Regular Agenda Regular Agenda
Iltem-45: Adjourn Regular Agenda FAILED (0-0)
Item-5: New Business - Consent Agenda Consent Agenda FAILED (0-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-972: Approve Minutes of Previous Meeting: September 23, 2025 (Regular Session)
[Vote: PASSED (2 Yes, 0 No)] -- Approve Minutes of Previous Meeting: September 23, 2025
(Regular Session)

Iltem 2024-973: Approve Schedules of Bills. [Vote: PASSED (2 Yes, 0 No)] -- Approve Schedules
of Bills.

Item 2024-974: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. [Vote: PASSED (2 Yes, 0 No)] --
APPROVE ORDER DESIGNATING SURPLUS PROPERTY.
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Polk County -- Polk County Commissioners Court - October 14, 2025 (Continued)

Item 2024-976: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED OFFICIALS
SINCE LAST MEETING. [Vote: PASSED (2 Yes, 0 No)] -- RECEIVE AND RECORD PERSONNEL ACTION
FORMS SUBMITTED BY ELECTED OFFICIALS SINCE LAST MEETING.

Item 2024-977: DISCUSS AND Consider Approval of Personnel Matters, as Follows: [Vote: PASSED
(2 Yes, 0 No)] -- DISCUSS AND Consider Approval of Personnel Matters, as Follows:

Item 2024-978: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST
MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING. [Vote: FAILED (0 Yes, 0 No)] --

PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST MEETING AND REVIEW
OF ANY AUTHORIZED EMERGENCY HIRING.

Item 2024-979: Consider Requests for Revisions and Amendments to the Budget, as Follows:
[Vote: PASSED (2 Yes, 0 No)] -- Consider Requests for Revisions and Amendments to the
Budget, as Follows:

Item 2024-980: FY2025 AND FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE COUNTY
AUDITOR'S OFFICE; [Vote: FAILED (0 Yes, 0 No)] -- FY2025 AND FY2026 BUDGET REVISIONS AND
AMENDMENTS, AS PRESENTED BY THE COUNTY AUDITOR'S OFFICE;

Item 2024-981: Consider ANY AND ALL NECESSARY ACTION for Capital Purchases to Be Paid From
GENERAL Fund Balance and Included on the FY2026 Reimbursement Resolution for Year-End

Issuance of Legally Authorized Debt, as Follows; [Vote: PASSED (2 Yes, 0 No)] -- Consider

ANY AND ALL NECESSARY ACTION for Capital Purchases to Be Paid From GENERAL Fund Balance and
Included on the FY2026 Reimbursement Resolution for Year-End Issuance of Legally Authorized

Debt, as Follows;

Item 2025-635: PROCLAMATION FOR DOMESTIC VIOLENCE AWARENESS MONTH. -- PROCLAMATION FOR
DOMESTIC VIOLENCE AWARENESS MONTH.

Item 2025-648: DISCUSS AND CONSIDER changes to THE County Purchasing Policy. [Vote: FAILED
(0 Yes, 0 No)] -- DISCUSS AND CONSIDER changes to THE County Purchasing Policy.

Item 2025-649: Consider any and all necessary action regarding Bid #2026-11 for the purchase
of Two New Trucks by Road and Bridge Precinct 2. [Vote: FAILED (0 Yes, 0 No)] -- Consider
any and all necessary action regarding Bid #2026-11 for the purchase of Two New Trucks by
Road and Bridge Precinct 2.

Item 2025-650: APPROVE INTERLOCAL AGREEMENTS BETWEEN POLK COUNTY AND THE DEMOCRATIC AND
REPUBLICAN PARTIES FOR THE COUNTY'S PROVISION OF ELECTION EQUIPMENT AND SERVICES FOR THE
MARCH 3, 2026 PRIMARY ELECTION AND (POSSIBLE) RUN-OFF ELECTION, as recommended by the county
[Vote: PASSED (2 Yes, 0 No)] -- APPROVE INTERLOCAL AGREEMENTS BETWEEN POLK COUNTY AND THE
DEMOCRATIC AND REPUBLICAN PARTIES FOR THE COUNTY'S PROVISION OF ELECTION EQUIPMENT AND
SERVICES FOR THE MARCH 3, 2026 PRIMARY ELECTION AND (POSSIBLE) RUN-OFF ELECTION, as
recommended

Item 2025-651: APPROVE ORDERS DESIGNATING REGULAR TERMS FOR COUNTY COURT AT LAW AND JUSTICE
COURTS FOR FY2026. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE ORDERS DESIGNATING REGULAR TERMS
FOR COUNTY COURT AT LAW AND JUSTICE COURTS FOR FY2026.

Item 2025-653: RATIFY APPROVAL TO ADVERTISE REQUEST FOR PROPOSALS #2026-12 FOR JAIL RESIDENT
BANKING SOFTWARE AND COMMISSARY SERVICES. [Vote: FAILED (0 Yes, 0 No)] -- RATIFY APPROVAL TO
ADVERTISE REQUEST FOR PROPOSALS #2026-12 FOR JAIL RESIDENT BANKING SOFTWARE AND COMMISSARY
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Polk County -- Polk County Commissioners Court - October 14, 2025 (Continued)

SERVICES.

Item 2025-655: REACH IN REFRIGERATOR FOR THE POLK COUNTY JAIL, NOT TO EXCEED $5,554.00.
[Vote: FAILED (0 Yes, 0 No)] -- REACH IN REFRIGERATOR FOR THE POLK COUNTY JAIL, NOT TO
EXCEED $5,554.00.

Item 2025-656: Select Human Resources Advisory Committee by Random Drawing. [Vote: FAILED (0
Yes, 0 No)] -- Select Human Resources Advisory Committee by Random Drawing.

Item 2025-657: CONSIDER APPROVAL OF 2026 POLK COUNTY HOLIDAY SCHEDULE. [Vote: FAILED (0 Yes,
0 No)] -- CONSIDER APPROVAL OF 2026 POLK COUNTY HOLIDAY SCHEDULE.

Item 2025-659: AGREEMENT WITH TYLER TECHNOLOGIES FOR PROJECT ACCOUNTING AND CONTRACTS
MANAGEMENT MODULES WITH ANNUAL SOFTWARE FEE IN THE AMOUNT OF $4,202 TO BE PAID FROM IT
CONTRACTS (BUDGETED FUNDS) AND ONE-TIME FEES IN THE AMOUNT OF $5,470 TO BE INCLUDED ON THE
REIMBU [Vote: FAILED (0 Yes, 0 No)] -- AGREEMENT WITH TYLER TECHNOLOGIES FOR PROJECT

ACCOUNTING AND CONTRACTS MANAGEMENT MODULES WITH ANNUAL SOFTWARE FEE IN THE AMOUNT OF $4,202
TO BE PAID FROM IT CONTRACTS (BUDGETED FUNDS) AND ONE-TIME FEES IN THE AMOUNT OF $5,470 TO

BE INCLUDE

Item 2025-660: NETWORK EQUIPMENT FOR THE IT DEPARTMENT, TO BE PURCHASED FROM SOUTHERN
COMPUTER WAREHOUSE IN THE AMOUNT OF $58,506.71. [Vote: FAILED (0 Yes, 0 No)] -- NETWORK

EQUIPMENT FOR THE IT DEPARTMENT, TO BE PURCHASED FROM SOUTHERN COMPUTER WAREHOUSE IN THE
AMOUNT OF $58,506.71.

Item 2025-661: APPROVE CORRECTION TO SEPTEMBER 9, 2025 MINUTES. [Vote: PASSED (2 Yes, 0 No)]
-- APPROVE CORRECTION TO SEPTEMBER 9, 2025 MINUTES.

Item 2025-662: DISCUSS AND CONSIDER APPROVAL OF REVISED AGREEMENT WITH THE CITY OF CORRIGAN
FOR ANIMAL CONTROL SERVICES PROVIDED BY THE SHERIFF'S OFFICE. [Vote: FAILED (0 Yes, 0 No)]

-- DISCUSS AND CONSIDER APPROVAL OF REVISED AGREEMENT WITH THE CITY OF CORRIGAN FOR ANIMAL
CONTROL SERVICES PROVIDED BY THE SHERIFF'S OFFICE.

Item 2025-664: ANY AND ALL NECESSARY ACTION RELATED TO UPDATE OF PERSONNEL MANAGEMENT SYSTEM
BOOK 1. [Vote: FAILED (0 Yes, 0 No)] -- ANY AND ALL NECESSARY ACTION RELATED TO UPDATE OF
PERSONNEL MANAGEMENT SYSTEM BOOK 1.

Item 2025-665: DISCUSS AND CONSIDER APPROVAL OF ANY AND ALL NECESSARY ACTION RELATED TO THE
Texas Indigent Defense Commission Public Defender's Office grant award for FY2026. [Vote:

PASSED (2 Yes, 0 No)] -- DISCUSS AND CONSIDER APPROVAL OF ANY AND ALL NECESSARY ACTION
RELATED TO THE Texas Indigent Defense Commission Public Defender's Office grant award for

FY2026.

Item 2025-667: ACCEPT THE FY2026 IMPROVEMENT GRANT, IN THE AMOUNT OF $760,607, FOR THE
ESTABLISHMENT OF A PUBLIC DEFENDER'S OFFICE. [Vote: FAILED (0 Yes, 0 No)] -- ACCEPT THE
FY2026 IMPROVEMENT GRANT, IN THE AMOUNT OF $760,607, FOR THE ESTABLISHMENT OF A PUBLIC
DEFENDER'S OFFICE.

Item 2025-668: CONSIDER APPROVAL TO PROCURE A GRANT ADMINISTRATOR AND PROFESSIONAL ENGINEER
FOR 2024 COMMUNITY DEVELOPMENT BLOCK GRANT DISASTER RECOVERY LOCAL COMMUNITIES PROGRAM AND
APPOINT A RATING COMMITTEE. [Vote: FAILED (0 Yes, 0 No)] -- CONSIDER APPROVAL TO PROCURE A

GRANT ADMINISTRATOR AND PROFESSIONAL ENGINEER FOR 2024 COMMUNITY DEVELOPMENT BLOCK GRANT
DISASTER RECOVERY LOCAL COMMUNITIES PROGRAM AND APPOINT A RATING COMMITTEE.
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Polk County -- Polk County Commissioners Court - October 14, 2025 (Continued)

Item 2025-669: REQUEST FROM COUNTY CLERK SCHELANA HOCK FOR PAYMENT OF VACATION TIME ACCRUED
BY HER CHIEF DEPUTY CLERK. [Vote: FAILED (0 Yes, 0 No)] -- REQUEST FROM COUNTY CLERK
SCHELANA HOCK FOR PAYMENT OF VACATION TIME ACCRUED BY HER CHIEF DEPUTY CLERK.

Item 2025-670: Consider approval to Advertise Bid #2026-13 for the purchase of A MOTOR

GRADER with trade in of ONE 12-HP VHP Motor Grader, to be paid from ROAD AND BRIDGE PRECINCT
4. [Vote: FAILED (0 Yes, 0 No)] -- Consider approval to Advertise Bid #2026-13 for the

purchase of A MOTOR GRADER with trade in of ONE 12-HP VHP Motor Grader, to be paid from ROAD
AND BRIDGE PRECINCT 4.

Item 2025-671: ACCEPT GRANT AWARDED TO THE POLK COUNTY SHERIFF'S OFFICE BY THE TEXAS SCHOOL
SAFETY CENTER FOR TOBACCO ENFORCEMENT PROGRAM (TEP) AND APPROVE INTERLOCAL AGREEMENT
REGULATING THE USE OF FUNDS. [Vote: PASSED (2 Yes, 0 No)] -- ACCEPT GRANT AWARDED TO THE

POLK COUNTY SHERIFF'S OFFICE BY THE TEXAS SCHOOL SAFETY CENTER FOR TOBACCO ENFORCEMENT
PROGRAM (TEP) AND APPROVE INTERLOCAL AGREEMENT REGULATING THE USE OF FUNDS.

Item 2025-672: APPROVE ORDER ASSIGNING SPACE IN COUNTY OWNED BUILDINGS. [Vote: PASSED (2
Yes, 0 No)] -- APPROVE ORDER ASSIGNING SPACE IN COUNTY OWNED BUILDINGS.

Item 2025-673: APPROVE JOB DESCRIPTION FOR CHIEF PUBLIC DEFENDER. [Vote: FAILED (0 Yes, O
No)] -- APPROVE JOB DESCRIPTION FOR CHIEF PUBLIC DEFENDER.

Item 2025-674: DISCUSS AND CONSIDER APPROVAL OF RESOLUTION AUTHORIZING PAYMENT OF
CONTRACTUALLY OBLIGATED SUMS, CONTINGENT UPON THIRD-PARTY VERIFICATION OF COMPLETED WORK.
[Vote: FAILED (0 Yes, 0 No)] -- DISCUSS AND CONSIDER APPROVAL OF RESOLUTION AUTHORIZING

PAYMENT OF CONTRACTUALLY OBLIGATED SUMS, CONTINGENT UPON THIRD-PARTY VERIFICATION OF
COMPLETED WORK.

Item 2025-675: APPROVE REASSIGNMENT OF OFFICE SPACE IN COUNTY-OWNED BUILDINGS. [Vote: PASSED
(2 Yes, 0 No)] -- APPROVE REASSIGNMENT OF OFFICE SPACE IN COUNTY-OWNED BUILDINGS.

Item 2025-679: APPROVE PURCHASE OF COMPUTERS IN THE AMOUNT OF $37,032.43 FROM CDW, TO BE
PAID FROM IT CAPITAL OUTLAY-TECH ROTATION (BUDGETED FUNDS). [Vote: PASSED (2 Yes, 0 No)] --
APPROVE PURCHASE OF COMPUTERS IN THE AMOUNT OF $37,032.43 FROM CDW, TO BE PAID FROM IT
CAPITAL OUTLAY-TECH ROTATION (BUDGETED FUNDS).

Item 2025-680: RECEIVE DROUGHT STATUS UPDATE AND CONSIDER ANY NECESSARY ACTION REGARDING AN
EXTENSION OF THE BURN BAN IN THE UNINCORPORATED AREAS OF THE COUNTY, IF RECOMMENDED. [Vote:
FAILED (0 Yes, 0 No)] -- RECEIVE DROUGHT STATUS UPDATE AND CONSIDER ANY NECESSARY ACTION
REGARDING AN EXTENSION OF THE BURN BAN IN THE UNINCORPORATED AREAS OF THE COUNTY, IF
RECOMMENDED.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Polk County
(Polk County, Texas) convened on 2025-10-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. pol k. t x. us
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Polk County -- Polk County Commissioners Court - October 14, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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