TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

POLK COUNTY (POLK COUNTY, TX)

TX- AGENDA- 2025- 11- 12

Polk County Commissioners Court - November 12, 2025
REGULAR Session Agenda Docket for Polk County (Polk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 59,102 residents

MEETING DATE
2025-11-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Polk County Commissioners Court - November 12, 2025
Session Classification & Date REGULAR SESSION | 2025-11-12
Total Indexed Docket Items 40 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

2024-1000: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY D
2024-1001: Consider Requests for Revisions and Amendment

2024-1002: FY2026 BUDGET REVISIONS, AS PRESENTED BY THE
2024-994: Approve Minutes of Previous Meeting: October 2

2024-995: Approve Schedules of Bills.

2024-996: APPROVE ORDER DESIGNATING SURPLUS PROPERTY.

CATEGORY / FISCAL NOTE

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

County Orders

2024-998: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBM Regular Agenda

2024-999: Consider Approval of Personnel Matters, as Fol

2025-693: RECEIVE ANNOUNCEMENTS FROM THE HEALTHY COUNTY
2025-706: RECEIVE PRESENTATION AND Discuss participation
2025-715: RECEIVE YEARLY REPORT FROM VETERANS SERVICES.
2025-717: DISCUSS AND CONSIDER REQUEST FROM ROAD & BRIDG
2025-718: DISCUSS AND CONSIDER REQUEST FROM ROAD & BRIDG
2025-721: RATIFY APPROVAL OF AGREEMENT WITH LONE STAR CO
2025-722: APPROVE ORDER ACCEPTING STONEBROOK DRIVE IN ST
2025-723: APPROVE UPDATE TO MASTER STREET ADDRESS GUIDE
2025-725: APPROVE ENROLLMENT IN TEXAS ASSOCIATION OF COU
2025-726: RECEIVE REPORT FROM THE SEXUAL ASSAULT RESPONS

2025-743: Approve Minutes of Previous Meeting: October 1

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhlge.com)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
County Orders

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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ACTION / VOTE
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda

FAILED (0-0)
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Polk County -- Polk County Commissioners Court - November 12, 2025 (Continued)

2025-744: Consider approval of revised Title VI / Nondis Regular Agenda FAILED (0-0)
2025-746: Consider any and all necessary action related Contracts & Procuremen FAILED (0-0)
2025-747: SHERIFF LYONS' REQUEST TO GIVE CHIEF DEPUTY AN Regular Agenda FAILED (0-0)
2025-749: Consider Requests for Capital Purchases to Be Resolutions PASSED (2-0)
2025-750: Sheriff's purchase of Laptop Docking Stations Regular Agenda FAILED (0-0)
2025-751: DISCUSS AND CONSIDER APPROVAL TO SUBMIT APPLIC Regular Agenda FAILED (0-0)
2025-754: Axon Body Cameras, year 2, for the Polk County Regular Agenda FAILED (0-0)
2025-755: Axon Body Cameras, year 2, for the Polk County Regular Agenda FAILED (0-0)
2025-756: CONSIDER ANY AND ALL NECESSARY ACTION RELATING Regular Agenda FAILED (0-0)
2025-757: APPROVE RESOLUTION FOR ADULT SEXUAL ASSAULT RE Resolutions PASSED (2-0)
2025-759: RECEIVE RATING AND RECOMMENDATIONS FROM COURT Regular Agenda PASSED (2-0)
2025-760: INCREASE LIMIT IN THE DISTRICT CLERK JUROR SUM Regular Agenda Regular Agenda

2025-761: SELECT A GRANT ADMINISTRATOR TO ASSIST THE COU Contracts & Procuremen FAILED (0-0)

2025-762: SELECT AN ENGINEERING FIRM TO ASSIST THE COUNT Contracts & Procuremen FAILED (0-0)

Item-1: Call to Order. * Invocation * Pledges of Alle County Orders PASSED (2-0)
Iltem-2: Public Comments Regular Agenda Regular Agenda
Item-20: New Business - Regular Agenda Regular Agenda Regular Agenda
Item-3: Informational Reports Regular Agenda Regular Agenda
Iltem-40: Adjourn Regular Agenda FAILED (0-0)
Item-6: Old Business Regular Agenda Regular Agenda
Item-8: New Business - Consent Agenda Consent Agenda FAILED (0-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-1000: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST
MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING. [Vote: FAILED (0 Yes, 0 No)] --

PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST MEETING AND REVIEW
OF ANY AUTHORIZED EMERGENCY HIRING.

Item 2024-1001: Consider Requests for Revisions and Amendments to the Budget, as Follows:
[Vote: PASSED (2 Yes, 0 No)] -- Consider Requests for Revisions and Amendments to the
Budget, as Follows:

Item 2024-1002: FY2026 BUDGET REVISIONS, AS PRESENTED BY THE COUNTY AUDITOR'S OFFICE; [Vote:
FAILED (0 Yes, 0 No)] -- FY2026 BUDGET REVISIONS, AS PRESENTED BY THE COUNTY AUDITOR'S
OFFICE;

Iltem 2024-994: Approve Minutes of Previous Meeting: October 28, 2025 (Regular Session)
[Vote: FAILED (0 Yes, 0 No)] -- Approve Minutes of Previous Meeting: October 28, 2025
(Regular Session)
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Polk County -- Polk County Commissioners Court - November 12, 2025 (Continued)

Item 2024-995: Approve Schedules of Bills. [Vote: PASSED (2 Yes, 0 No)] -- Approve Schedules
of Bills.

Item 2024-996: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. [Vote: PASSED (2 Yes, 0 No)] --
APPROVE ORDER DESIGNATING SURPLUS PROPERTY.

Item 2024-998: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED OFFICIALS
SINCE LAST MEETING. [Vote: PASSED (2 Yes, 0 No)] -- RECEIVE AND RECORD PERSONNEL ACTION
FORMS SUBMITTED BY ELECTED OFFICIALS SINCE LAST MEETING.

Item 2024-999: Consider Approval of Personnel Matters, as Follows: [Vote: PASSED (2 Yes, 0
No)] -- Consider Approval of Personnel Matters, as Follows:

Item 2025-693: RECEIVE ANNOUNCEMENTS FROM THE HEALTHY COUNTY COMMITTEE. -- RECEIVE
ANNOUNCEMENTS FROM THE HEALTHY COUNTY COMMITTEE.

Item 2025-706: RECEIVE PRESENTATION AND Discuss participation in the development of the 2028
Regional Flood Plan and methods to identify potential projects for consideration by the

Regional Flood Planning Group. [Vote: PASSED (2 Yes, 0 No)] -- RECEIVE PRESENTATION AND
Discuss participation in the development of the 2028 Regional Flood Plan and methods to

identify potential projects for consideration by the Regional Flood Planning Group.

Item 2025-715: RECEIVE YEARLY REPORT FROM VETERANS SERVICES. -- RECEIVE YEARLY REPORT FROM
VETERANS SERVICES.

Item 2025-717: DISCUSS AND CONSIDER REQUEST FROM ROAD & BRIDGE PRECINCT 4 TO USE
DISCRETIONARY FUNDS FOR ONE-TIME BONUS. [Vote: FAILED (0 Yes, 0 No)] -- DISCUSS AND CONSIDER
REQUEST FROM ROAD & BRIDGE PRECINCT 4 TO USE DISCRETIONARY FUNDS FOR ONE-TIME BONUS.

Item 2025-718: DISCUSS AND CONSIDER REQUEST FROM ROAD & BRIDGE PRECINCT 3 TO USE
DISCRETIONARY FUNDS FOR ONE-TIME BONUS. [Vote: FAILED (0 Yes, 0 No)] -- DISCUSS AND CONSIDER
REQUEST FROM ROAD & BRIDGE PRECINCT 3 TO USE DISCRETIONARY FUNDS FOR ONE-TIME BONUS.

Item 2025-721: RATIFY APPROVAL OF AGREEMENT WITH LONE STAR COMMISSARY FOR JAIL RESIDENT
BANKING SOFTWARE AND COMMISSARY SERVICES. [Vote: PASSED (2 Yes, 0 No)] -- RATIFY APPROVAL OF
AGREEMENT WITH LONE STAR COMMISSARY FOR JAIL RESIDENT BANKING SOFTWARE AND COMMISSARY
SERVICES.

ltem 2025-722: APPROVE ORDER ACCEPTING STONEBROOK DRIVE IN STONEBROOK ESTATES SUBDIVISION,
PRECINCT 2, AS A COUNTY MAINTAINED ROAD AND ADD TO MASTER STREET ADDRESS GUIDE (MSAG).
[Vote: PASSED (2 Yes, 0 No)] -- APPROVE ORDER ACCEPTING STONEBROOK DRIVE IN STONEBROOK
ESTATES SUBDIVISION, PRECINCT 2, AS A COUNTY MAINTAINED ROAD AND ADD TO MASTER STREET
ADDRESS GUIDE (MSAG).

Item 2025-723: APPROVE UPDATE TO MASTER STREET ADDRESS GUIDE (MSAG). [Vote: PASSED (2 Yes, 0
No)] -- APPROVE UPDATE TO MASTER STREET ADDRESS GUIDE (MSAG).

Item 2025-725: APPROVE ENROLLMENT IN TEXAS ASSOCIATION OF COUNTIES CYBERSECURITY TRAINING.
[Vote: PASSED (2 Yes, 0 No)] -- APPROVE ENROLLMENT IN TEXAS ASSOCIATION OF COUNTIES
CYBERSECURITY TRAINING.

Item 2025-726: RECEIVE REPORT FROM THE SEXUAL ASSAULT RESPONSE TEAM (SART) AS REQUIRED BY
LOCAL GOVERNMENT CODE, CHAPTER 351. -- RECEIVE REPORT FROM THE SEXUAL ASSAULT RESPONSE TEAM
(SART) AS REQUIRED BY LOCAL GOVERNMENT CODE, CHAPTER 351.
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Polk County -- Polk County Commissioners Court - November 12, 2025 (Continued)

Item 2025-743: Approve Minutes of Previous Meeting: October 14, 2025 (regular session)
[Vote: FAILED (0 Yes, 0 No)] -- Approve Minutes of Previous Meeting: October 14, 2025
(regular session)

Item 2025-744: Consider approval of revised Title VI / Nondiscrimination Policy. [Vote:
FAILED (0 Yes, 0 No)] -- Consider approval of revised Title VI / Nondiscrimination Policy.

Item 2025-746: Consider any and all necessary action related to Bid #2026-13 for the
purchase of one motor grader for Road and Bridge Precinct 4. [Vote: FAILED (0 Yes, 0 No)] --
Consider any and all necessary action related to Bid #2026-13 for the purchase of one motor
grader for Road and Bridge Precinct 4.

Item 2025-747: SHERIFF LYONS' REQUEST TO GIVE CHIEF DEPUTY ANTHONY LOWRIE A THREE-STEP
DISCRETIONARY INCREASE. [Vote: FAILED (0 Yes, 0 No)] -- SHERIFF LYONS' REQUEST TO GIVE CHIEF
DEPUTY ANTHONY LOWRIE A THREE-STEP DISCRETIONARY INCREASE.

Item 2025-749: Consider Requests for Capital Purchases to Be Paid From GENERAL Fund Balance
and Included on the Fy2026 Reimbursement Resolution for Year-End Issuance of Legally
Authorized Debt, as Follows; [Vote: PASSED (2 Yes, 0 No)] -- Consider Requests for Capital
Purchases to Be Paid From GENERAL Fund Balance and Included on the Fy2026 Reimbursement
Resolution for Year-End Issuance of Legally Authorized Debt, as Follows;

Item 2025-750: Sheriff's purchase of Laptop Docking Stations for vehicles from cloud tech
inc, in the amount of $7,500.46. [Vote: FAILED (0 Yes, 0 No)] -- Sheriff's purchase of
Laptop Docking Stations for vehicles from cloud tech inc, in the amount of $7,500.46.

Item 2025-751: DISCUSS AND CONSIDER APPROVAL TO SUBMIT APPLICATION TO THE DEEP EAST TEXAS
COUNCIL OF GOVERNMENT FOR THE FY2026 SOLID WASTE GRANT. [Vote: FAILED (0 Yes, 0 No)] --
DISCUSS AND CONSIDER APPROVAL TO SUBMIT APPLICATION TO THE DEEP EAST TEXAS COUNCIL OF
GOVERNMENT FOR THE FY2026 SOLID WASTE GRANT.

Item 2025-754: Axon Body Cameras, year 2, for the Polk County Jail, in the amount of
$49,439.10. [Vote: FAILED (0 Yes, 0 No)] -- Axon Body Cameras, year 2, for the Polk County
Jail, in the amount of $49,439.10.

Item 2025-755: Axon Body Cameras, year 2, for the Polk County sheriff's office, in the
amount of $53,844.77. [Vote: FAILED (0 Yes, 0 No)] -- Axon Body Cameras, year 2, for the
Polk County sheriff's office, in the amount of $53,844.77.

Item 2025-756: CONSIDER ANY AND ALL NECESSARY ACTION RELATING TO THE PURCHASE OF 2020 NORAM
MOTOR GRADER FOR ROAD & BRIDGE PRECINCT 1 IN THE AMOUNT OF $96,122.50 WITH TRADE-IN AND
FINANCED OVER A FOUR-YEAR TERM, TO BE PAID FROM PRECINCT 1. [Vote: FAILED (0 Yes, 0 No)] --

CONSIDER ANY AND ALL NECESSARY ACTION RELATING TO THE PURCHASE OF 2020 NORAM MOTOR GRADER
FOR ROAD & BRIDGE PRECINCT 1 IN THE AMOUNT OF $96,122.50 WITH TRADE-IN AND FINANCED OVER A
FOUR-YEAR TERM, TO BE PAID FROM PRECINCT 1.

Item 2025-757: APPROVE RESOLUTION FOR ADULT SEXUAL ASSAULT RESPONSE TEAM RESTRUCTURING.
[Vote: PASSED (2 Yes, 0 No)] -- APPROVE RESOLUTION FOR ADULT SEXUAL ASSAULT RESPONSE TEAM
RESTRUCTURING.

Item 2025-759: RECEIVE RATING AND RECOMMENDATIONS FROM COURT APPOINTED SCORING COMMITTEE AND
CONSIDER ANY/ALL NECESSARY ACTION RELATING TO THE 2024 COMMUNITY DEVELOPMENT BLOCK GRANT
DISASTER RECOVERY LOCAL COMMUNITIES PROGRAM, AS FOLLOWS: [Vote: PASSED (2 Yes, 0 No)] --
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Polk County -- Polk County Commissioners Court - November 12, 2025 (Continued)

RECEIVE RATING AND RECOMMENDATIONS FROM COURT APPOINTED SCORING COMMITTEE AND CONSIDER
ANY/ALL NECESSARY ACTION RELATING TO THE 2024 COMMUNITY DEVELOPMENT BLOCK GRANT DISASTER
RECOVERY LOCAL COMMUNITIES PROGRAM, AS FOLLOWS:

Item 2025-760: INCREASE LIMIT IN THE DISTRICT CLERK JUROR SUMMONS POSTAGE ACCOUNT TO
$20,000. -- INCREASE LIMIT IN THE DISTRICT CLERK JUROR SUMMONS POSTAGE ACCOUNT TO $20,000.

Item 2025-761: SELECT A GRANT ADMINISTRATOR TO ASSIST THE COUNTY IN ITS APPLICATION(S) FOR

AND IMPLEMENTATION OF ONE OR MORE CONTRACTS, IF AWARDED BY THE TEXAS GENERAL LAND OFFICE.
[Vote: FAILED (0 Yes, 0 No)] -- SELECT A GRANT ADMINISTRATOR TO ASSIST THE COUNTY IN ITS
APPLICATION(S) FOR AND IMPLEMENTATION OF ONE OR MORE CONTRACTS, IF AWARDED BY THE TEXAS
GENERAL LAND OFFICE.

Item 2025-762: SELECT AN ENGINEERING FIRM TO ASSIST THE COUNTY IN ITS APPLICATION(S) AND
PROJECT IMPLEMENTATION OF ONE OR MORE CONTRACTS, IF AWARDED, BY THE TEXAS GENERAL LAND
OFFICE. [Vote: FAILED (0 Yes, 0 No)] -- SELECT AN ENGINEERING FIRM TO ASSIST THE COUNTY IN

ITS APPLICATION(S) AND PROJECT IMPLEMENTATION OF ONE OR MORE CONTRACTS, IF AWARDED, BY THE
TEXAS GENERAL LAND OFFICE.

Item Item-1: Call to Order. * Invocation * Pledges of Allegiance [Vote: PASSED (2 Yes, 0
No)] -- Call to Order. * Invocation * Pledges of Allegiance

Iltem Item-2: Public Comments -- Public Comments

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Polk County
(Polk County, Texas) convened on 2025-11-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. pol k. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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