TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 07- 29

POLK COUNTY (POLK COUNTY, TX)

Polk County Commissioners Court - July 29, 2025
REGULAR Session Agenda Docket for Polk County (Polk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 59,102 residents 2025-07-29

Meeting Session Title Polk County Commissioners Court - July 29, 2025
Session Classification & Date REGULAR SESSION | 2025-07-29

Total Indexed Docket Items 47 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
2024-917: Approve Minutes of Previous MeetingS: July 8, Regular Agenda PASSED (2-0)
2024-918: Approve Schedules of Bills. Regular Agenda PASSED (2-0)
2024-919: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. County Orders PASSED (2-0)
2024-920: RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSU Regular Agenda Regular Agenda
2024-921: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBM Regular Agenda PASSED (2-0)
2024-922: Consider Approval of Personnel Matters, as Fol Regular Agenda PASSED (2-0)
2024-923: REVIEW AND CONSIDER PERSONNEL ACTION FORM REQU Regular Agenda FAILED (0-0)
2024-924: Consider Requests for Revisions and Amendments Regular Agenda PASSED (2-0)
2024-925: FY2025 BUDGET REVISIONS AND AMENDMENTS, AS PRE Regular Agenda FAILED (0-0)
2024-926: Consider APPROVAL OF THE purchase and installa Regular Agenda FAILED (0-0)

2025-180: DISCUSS AND CONSIDER APPROVAL TO ADVERTISE ANN  Contracts & Procuremen FAILED (0-0)

2025-324: APPROVE RENEWAL OF INTERLOCAL AGREEMENT WITH T Regular Agenda PASSED (2-0)
2025-326: APPROVE RENEWAL OF BI-ANNUAL AGREEMENTS WITH D Regular Agenda PASSED (2-0)
2025-368: Discuss and Take Action on Construction Bids r Contracts & Procuremen FAILED (0-0)
2025-369: GLO Contract No. 24-065-044-E536 Contracts & Procuremen PASSED (2-0)
2025-370: GLO Contract No. 24-065-045-E537 Contracts & Procuremen PASSED (2-0)
2025-396: Accept donationsS for the Healthy County Wellne Regular Agenda Regular Agenda
2025-426: RESCIND INTERLOCAL COOPERATION AGREEMENT WITH Regular Agenda PASSED (2-0)
2025-428: APPROVE TO FILE CLAIM WITH STATE COMPTROLLER, Regular Agenda PASSED (2-0)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 6



Polk County -- Polk County Commissioners Court - July 29, 2025 (Continued)

2025-429: DISCUSS FY2026 BUDGET DEVELOPMENT. Regular Agenda
2025-436: APPROVE RENEWAL OF Pre-Positioned Debris Remov Regular Agenda
2025-437: DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACT Regular Agenda
2025-447: Consider approval OF funding agreement with th Resolutions

2025-448: APPROVE MEMORANDUM OF UNDERSTANDING (MOU) BETWRegular Agenda
2025-450: RECEIVE COUNTY TREASURER'S REPORT FOR JUNE 202 Regular Agenda
2025-451: RECEIVE COUNTY TREASURER'S FY2025 3RD QUARTER Regular Agenda
2025-452: RECEIVE COUNTY TREASURER'S FY2025 3RD QUARTER Regular Agenda
2025-453: DISCUSS CERTIFICATE PAY AND QUALIFICATIONS. Regular Agenda
2025-468: CONSIDER APPROVAL, APPROVAL UPON CONDITIONS ME Regular Agenda
2025-477: APPROVE AMENDMENT TO MEMORANDUM OF AGREEMENTR¥égular Agenda
2025-480: APPROVE REVISED Animal Ordinance, as requested Regular Agenda
2025-481: Discuss and Consider any and all necessary act Contracts & Procuremen
2025-482: APPROVE REVISED ORDER AUTHORIZING AND ASSIGNIN  County Orders

2025-488: Discuss and Consider any and all necessary act Contracts & Procuremen
2025-490: DISCUSS AND CONSIDER APPROVAL OF PROPOSALS FRO Regular Agenda
2025-491: AUTHORIZE GOODWIN, LASITER & STRONG (GLS) TOR Contracts & Procuremen
2025-492: APPROVE PUBLICATION OF PROPOSED INCREASES IN S Regular Agenda
2025-493: APPROVE AMERICANS WITH DISABILITIES ACT AND SE Regular Agenda
2025-494: APPROVE Order designating outdated and unlocat County Orders

2025-496: SCHEDULE PUBLIC HEARING ON PROPOSED FY2026 BUD Public Hearing

Item-1: Call to Order. * Invocation * Pledges of Alle County Orders

Item-2: Public Comments Regular Agenda
Item-25: New Business - Regular Agenda Regular Agenda
Item-3: Informational Reports Regular Agenda
Item-4: New Business - Consent Agenda Consent Agenda
Iltem-41: Budget Workshop Regular Agenda
Iltem-47: Adjourn Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-917: Approve Minutes of Previous MeetingS: July 8, July 17 and July 21, 2025
(Regular/Special Sessions) [Vote: PASSED (2 Yes, 0 No)] -- Approve Minutes of Previous
MeetingS: July 8, July 17 and July 21, 2025 (Regular/Special Sessions)

Item 2024-918: Approve Schedules of Bills. [Vote: PASSED (2 Yes, 0 No)] -- Approve Schedules
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Polk County -- Polk County Commissioners Court - July 29, 2025 (Continued)

of Bills.

Item 2024-919: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. [Vote: PASSED (2 Yes, 0 No)] --
APPROVE ORDER DESIGNATING SURPLUS PROPERTY.

Item 2024-920: RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL GOVERNMENT CODE
SEC. 114.025. -- RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL GOVERNMENT CODE
SEC. 114.025.

Item 2024-921: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED OFFICIALS
SINCE LAST MEETING. [Vote: PASSED (2 Yes, 0 No)] -- RECEIVE AND RECORD PERSONNEL ACTION
FORMS SUBMITTED BY ELECTED OFFICIALS SINCE LAST MEETING.

Item 2024-922: Consider Approval of Personnel Matters, as Follows: [Vote: PASSED (2 Yes, 0
No)] -- Consider Approval of Personnel Matters, as Follows:

Item 2024-923: REVIEW AND CONSIDER PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT
HEADS SINCE LAST MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING. [Vote: FAILED (0

Yes, 0 No)] -- REVIEW AND CONSIDER PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT
HEADS SINCE LAST MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING.

Item 2024-924: Consider Requests for Revisions and Amendments to the Budget, as Follows:
[Vote: PASSED (2 Yes, 0 No)] -- Consider Requests for Revisions and Amendments to the
Budget, as Follows:

Item 2024-925: FY2025 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE COUNTY AUDITOR'S
OFFICE; [Vote: FAILED (0 Yes, 0 No)] -- FY2025 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED
BY THE COUNTY AUDITOR'S OFFICE;

Item 2024-926: Consider APPROVAL OF THE purchase and installation of emergency response
equipment for the deputy emergency management vehicle by Mobile Communications America, in
the amount of $7,407. [Vote: FAILED (0 Yes, 0 No)] -- Consider APPROVAL OF THE purchase and
installation of emergency response equipment for the deputy emergency management vehicle by
Mobile Communications America, in the amount of $7,407.

Item 2025-180: DISCUSS AND CONSIDER APPROVAL TO ADVERTISE ANNUAL BIDS. [Vote: FAILED (0 Yes,
0 No)] -- DISCUSS AND CONSIDER APPROVAL TO ADVERTISE ANNUAL BIDS.

Item 2025-324: APPROVE RENEWAL OF INTERLOCAL AGREEMENT WITH THE REGIONAL PUBLIC DEFENDER
OFFICE LOCAL GOVERNMENT CORPORATION TO PROVIDE DEFENSE SERVICE TO INDIGENT DEFENDANTS IN
POLK COUNTY. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE RENEWAL OF INTERLOCAL AGREEMENT WITH

THE REGIONAL PUBLIC DEFENDER OFFICE LOCAL GOVERNMENT CORPORATION TO PROVIDE DEFENSE SERVICE
TO INDIGENT DEFENDANTS IN POLK COUNTY.

Item 2025-326: APPROVE RENEWAL OF BI-ANNUAL AGREEMENTS WITH DEEP EAST TEXAS COUNCIL OF
GOVERNMENTS (DETCOG) FOR EMERGENCY 9-1-1 SERVICES: (1) PUBLIC SAFETY ANSWERING POINT
SERVICES AND (2) AUTOMATIC LOCATION MAINTENANCE SERVICE, BEGINNING SEPTEMBER 1, 2025. [Vote:
PASSED (2 Yes, 0 No)] -- APPROVE RENEWAL OF BI-ANNUAL AGREEMENTS WITH DEEP EAST TEXAS
COUNCIL OF GOVERNMENTS (DETCOG) FOR EMERGENCY 9-1-1 SERVICES: (1) PUBLIC SAFETY ANSWERING
POINT SERVICES AND (2) AUTOMATIC LOCATION MAINTENANCE SERVICE, BEGINNING SEPTEMBER 1, 202

Iltem 2025-368: Discuss and Take Action on Construction Bids received on the GENERAL LAND
OFFICE COMMUNITY DEVELOPMENT BLOCK GRANT HOUSING AND URBAN DEVELOPMENT MOST IMPACTED AND
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Polk County -- Polk County Commissioners Court - July 29, 2025 (Continued)

DISTRESSED Roads Projects, as follows: [Vote: FAILED (0 Yes, 0 No)] -- Discuss and Take
Action on Construction Bids received on the GENERAL LAND OFFICE COMMUNITY DEVELOPMENT BLOCK
GRANT HOUSING AND URBAN DEVELOPMENT MOST IMPACTED AND DISTRESSED Roads Projects, as follows:

Item 2025-369: GLO Contract No. 24-065-044-E536 [Vote: PASSED (2 Yes, 0 No)] -- GLO Contract
No. 24-065-044-E536

Item 2025-370: GLO Contract No. 24-065-045-E537 [Vote: PASSED (2 Yes, 0 No)] -- GLO Contract
No. 24-065-045-E537

Item 2025-396: Accept donationS for the Healthy County Wellness Fair. -- Accept donationS
for the Healthy County Wellness Fair.

Item 2025-426: RESCIND INTERLOCAL COOPERATION AGREEMENT WITH CATAHOULA PARISH, LOUISIANA,
FOR THE HOUSING OF POLK COUNTY INMATES. [Vote: PASSED (2 Yes, 0 No)] -- RESCIND INTERLOCAL
COOPERATION AGREEMENT WITH CATAHOULA PARISH, LOUISIANA, FOR THE HOUSING OF POLK COUNTY
INMATES.

Item 2025-428: APPROVE TO FILE CLAIM WITH STATE COMPTROLLER, PURSUANT TO GOV'T CODE, SEC.
61.0015(B), FOR REIMBURSEMENT OF A PORTION OF THE JUROR FEES PAID BY POLK COUNTY DURING THE
PERIOD OF APRIL 1 THROUGH JUNE 30, 2025. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE TO FILE

CLAIM WITH STATE COMPTROLLER, PURSUANT TO GOV'T CODE, SEC. 61.0015(B), FOR REIMBURSEMENT OF
A PORTION OF THE JUROR FEES PAID BY POLK COUNTY DURING THE PERIOD OF APRIL 1 THROUGH JUNE
30, 2025.

Item 2025-429: DISCUSS FY2026 BUDGET DEVELOPMENT. [Vote: PASSED (2 Yes, 0 No)] -- DISCUSS
FY2026 BUDGET DEVELOPMENT.

Iltem 2025-436: APPROVE RENEWAL OF Pre-Positioned Debris Removal AGREEMENT with Thompson
Consulting Services, LLC FOR A one-year TERM, EFFECTIVE AUGUST 18, 2025. [Vote: PASSED (2
Yes, 0 No)] -- APPROVE RENEWAL OF Pre-Positioned Debris Removal AGREEMENT with Thompson
Consulting Services, LLC FOR A one-year TERM, EFFECTIVE AUGUST 18, 2025.

Item 2025-437: DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACTION RELATED TO PROPOSAL FROM
GARLAND/DBS, INC. FOR ROOF REPLACEMENT AT THE DUNBAR COMPLEX. [Vote: FAILED (0 Yes, 0 No)]

-- DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACTION RELATED TO PROPOSAL FROM GARLAND/DBS,
INC. FOR ROOF REPLACEMENT AT THE DUNBAR COMPLEX.

Item 2025-447: Consider approval OF funding agreement with the Texas Veterans Commission for

the 2025-2026 Financial Assistant Grant AND RESOLUTION FOR PAYMENT OF REIMBURSABLE EXPENSES,
NOT TO EXCEED $5,000 PER TRANSACTION. [Vote: FAILED (0 Yes, 0 No)] -- Consider approval OF

funding agreement with the Texas Veterans Commission for the 2025-2026 Financial Assistant

Grant AND RESOLUTION FOR PAYMENT OF REIMBURSABLE EXPENSES, NOT TO EXCEED $5,000 PER
TRANSACTION.

Item 2025-448: APPROVE MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE AMERICAN RED CROSS AND
POLK COUNTY FOR DISASTER RELIEF SERVICES FOR THE TERM BEGINNING JULY 29, 2025 AND ENDING

JULY 28, 2030. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE MEMORANDUM OF UNDERSTANDING (MOU)

BETWEEN THE AMERICAN RED CROSS AND POLK COUNTY FOR DISASTER RELIEF SERVICES FOR THE TERM
BEGINNING JULY 29, 2025 AND ENDING JULY 28, 2030.

Item 2025-450: RECEIVE COUNTY TREASURER'S REPORT FOR JUNE 2025. -- RECEIVE COUNTY
TREASURER'S REPORT FOR JUNE 2025.
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Polk County -- Polk County Commissioners Court - July 29, 2025 (Continued)

Item 2025-451: RECEIVE COUNTY TREASURER'S FY2025 3RD QUARTER REPORT (APR, MAY, JUNE 2025).
-- RECEIVE COUNTY TREASURER'S FY2025 3RD QUARTER REPORT (APR, MAY, JUNE 2025).

ltem 2025-452; RECEIVE COUNTY TREASURER'S FY2025 3RD QUARTER INVESTMENT REPORT (APR, MAY,
JUNE 2025). -- RECEIVE COUNTY TREASURER'S FY2025 3RD QUARTER INVESTMENT REPORT (APR, MAY,
JUNE 2025).

Item 2025-453: DISCUSS CERTIFICATE PAY AND QUALIFICATIONS. [Vote: PASSED (2 Yes, 0 No)] --
DISCUSS CERTIFICATE PAY AND QUALIFICATIONS.

Item 2025-468: CONSIDER APPROVAL, APPROVAL UPON CONDITIONS MET, OR REJECTION OF HUNTERS
RIDGE SUBDIVISION, SECTION 2 APPLICATION, LOCATED IN PRECINCT 2. [Vote: FAILED (0 Yes, 0

No)] -- CONSIDER APPROVAL, APPROVAL UPON CONDITIONS MET, OR REJECTION OF HUNTERS RIDGE
SUBDIVISION, SECTION 2 APPLICATION, LOCATED IN PRECINCT 2.

Item 2025-477: APPROVE AMENDMENT TO MEMORANDUM OF AGREEMENT WITH BURKE CENTER FOR MENTAL
HEALTH DEPUTY PROGRAM. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE AMENDMENT TO MEMORANDUM OF
AGREEMENT WITH BURKE CENTER FOR MENTAL HEALTH DEPUTY PROGRAM.

Item 2025-480: APPROVE REVISED Animal Ordinance, as requested by the sheriff's office.
[Vote: PASSED (2 Yes, 0 No)] -- APPROVE REVISED Animal Ordinance, as requested by the
sheriff's office.

Iltem 2025-481: Discuss and Consider any and all necessary action regarding requests for
proposals (rfP) #2025-20.1 for voice over internet protocol (VoiP) phone system. [Vote:
FAILED (0 Yes, 0 No)] -- Discuss and Consider any and all necessary action regarding
requests for proposals (rfP) #2025-20.1 for voice over internet protocol (VoiP) phone
system.

Item 2025-482: APPROVE REVISED ORDER AUTHORIZING AND ASSIGNING SPACE IN COUNTY-OWNED
BUILDINGS. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE REVISED ORDER AUTHORIZING AND ASSIGNING
SPACE IN COUNTY-OWNED BUILDINGS.

Item 2025-488: Discuss and Consider any and all necessary action regarding Bid 2025-23 for

"PURCHASE OF TWO MOTOR GRADERS FOR ROAD & BRIDGE PRECINCT 4" with trade-in of two 12H vhp
motor graders, TO BE FUNDED BY PRECINCT 4 FUND BALANCE. [Vote: FAILED (0 Yes, 0 No)] --

Discuss and Consider any and all necessary action regarding Bid 2025-23 for "PURCHASE OF TWO

MOTOR GRADERS FOR ROAD & BRIDGE PRECINCT 4" with trade-in of two 12H vhp motor graders, TO

BE FUNDED BY PRECINCT 4 FUND BALANCE.

Item 2025-490: DISCUSS AND CONSIDER APPROVAL OF PROPOSALS FROM ENTERPRISE LEASE MANAGEMENT
FOR TWENTY VEHICLES, WITH AN ANNUAL LEASE PRICE OF $283,814.76. [Vote: FAILED (0 Yes, 0 No)]

-- DISCUSS AND CONSIDER APPROVAL OF PROPOSALS FROM ENTERPRISE LEASE MANAGEMENT FOR TWENTY
VEHICLES, WITH AN ANNUAL LEASE PRICE OF $283,814.76.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Polk County
(Polk County, Texas) convened on 2025-07-29, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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Polk County -- Polk County Commissioners Court - July 29, 2025 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. pol k. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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