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POLK COUNTY (POLK COUNTY, TX)

Polk County Commissioners Court - October 28, 2025
REGULAR Session Agenda Docket for Polk County (Polk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 59,102 residents 2025-10-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Polk County Commissioners Court - October 28, 2025

Session Classification & Date REGULAR SESSION | 2025-10-28

Total Indexed Docket Items 38 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-983: Approve Minutes of Previous Meeting: October 1 Regular Agenda FAILED (0-0)

2024-984: Approve Schedules of Bills. Regular Agenda PASSED (2-0)

2024-985: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. County Orders PASSED (2-0)

2024-986: RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSU Regular Agenda Regular Agenda

2024-987: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBM Regular Agenda PASSED (2-0)

2024-988: Consider Approval of Personnel Matters, as Fol Regular Agenda PASSED (2-0)

2024-989: REVIEW AND CONSIDER PERSONNEL ACTION FORM REQU Regular Agenda FAILED (0-0)

2024-990: Consider Requests for Revisions and Amendments Regular Agenda PASSED (2-0)

2024-991: FY2025 AND FY2026 BUDGET REVISIONS AND AMENDME Regular Agenda FAILED (0-0)

2025-645: Delinquent Tax Office yearly report. Regular Agenda Regular Agenda

2025-652: Texas department of transportation (txdot) to Regular Agenda Regular Agenda

2025-658: Discuss and Take ANY/ALL NECESSARY Action on C Contracts & Procuremen FAILED (0-0)

2025-677: CONSIDER ANY/ALL NECESSARY ACTION REGARDING RE Regular Agenda FAILED (0-0)

2025-682: CAST BALLOT FOR ELECTION OF POLK CENTRAL APPRA Regular Agenda FAILED (0-0)

2025-685: APPROVE TO FILE CLAIM WITH STATE COMPTROLLER, Regular Agenda PASSED (2-0)

2025-686: DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACT Regular Agenda FAILED (0-0)

2025-687: DISCUSS AND CONSIDER CHANGE ORDER REQUEST #1 T County Orders FAILED (0-0)

2025-688: CONSIDER ANY AND ALL NECESSARY ACTION RELATED Regular Agenda FAILED (0-0)

2025-689: Discuss and Take Action on Change Order 1 for County Orders FAILED (0-0)
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Polk County -- Polk County Commissioners Court - October 28, 2025 (Continued)

2025-690: SOCIAL SERVICE YEARLY REPORT. Regular Agenda Regular Agenda

2025-705: APPROVE CONTRACT EXTENSION 23-1000824-7 (OCTOB Contracts & Procuremen PASSED (2-0)

2025-707: DISCUSS AND CONSIDER APPOINTMENT OF COMMITTEE Regular Agenda FAILED (0-0)

2025-708: CONSIDER APPROVAL OF REGIONAL MUTUAL AID AGREE Regular Agenda FAILED (0-0)

2025-709: RATIFY APPROVAL OF AGREEMENTS WITH THE TEXAS S Regular Agenda PASSED (2-0)

2025-710: APPROVE TO ACCEPT DONATION OF ROAD MATERIALS A Regular Agenda PASSED (2-0)

2025-711: APPROVE ORDER ACCEPTING EIGHTH STREET, NINTH S County Orders PASSED (2-0)

2025-712: RECEIVE COUNTY TREASURER'S FY2025 4TH QUARTER Regular Agenda Regular Agenda

2025-713: RECEIVE COUNTY TREASURER'S FY2025 ANNUAL INVES Regular Agenda Regular Agenda

2025-714: APPROVE 12-MONTH RENEWAL OF THE PRE-POSITIONED Contracts & Procuremen PASSED (2-0)

2025-716: APPROVE PURCHASE OF COMPUTERS IN THE AMOUNT OF Regular Agenda PASSED (2-0)

2025-719: DISCUSS AND CONSIDER APPROVAL OF CHANGE ORDER County Orders FAILED (0-0)

Item-1: Call to Order. * Invocation * Pledges of Alle County Orders PASSED (2-0)

Item-2: Public Comments Regular Agenda Regular Agenda

Item-22: New Business - Regular Agenda Regular Agenda Regular Agenda

Item-3: Informational Reports Regular Agenda Regular Agenda

Item-36: ADDENDUM Regular Agenda Regular Agenda

Item-38: Adjourn Regular Agenda FAILED (0-0)

Item-7: New Business - Consent Agenda Consent Agenda FAILED (0-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-983: Approve Minutes of Previous Meeting: October 14, 2025 (regular session)

[Vote: FAILED (0 Yes, 0 No)] -- Approve Minutes of Previous Meeting: October 14, 2025

(regular session)

Item 2024-984: Approve Schedules of Bills. [Vote: PASSED (2 Yes, 0 No)] -- Approve Schedules

of Bills.

Item 2024-985: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. [Vote: PASSED (2 Yes, 0 No)] --

APPROVE ORDER DESIGNATING SURPLUS PROPERTY.

Item 2024-986: RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL GOVERNMENT CODE

SEC. 114.025. -- RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL GOVERNMENT CODE

SEC. 114.025.

Item 2024-987: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED OFFICIALS

SINCE LAST MEETING. [Vote: PASSED (2 Yes, 0 No)] -- RECEIVE AND RECORD PERSONNEL ACTION

FORMS SUBMITTED BY ELECTED OFFICIALS SINCE LAST MEETING.

Item 2024-988: Consider Approval of Personnel Matters, as Follows: [Vote: PASSED (2 Yes, 0

No)] -- Consider Approval of Personnel Matters, as Follows:
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Polk County -- Polk County Commissioners Court - October 28, 2025 (Continued)

Item 2024-989: REVIEW AND CONSIDER PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT

HEADS SINCE LAST MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING. [Vote: FAILED (0

Yes, 0 No)] -- REVIEW AND CONSIDER PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT

HEADS SINCE LAST MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING.

Item 2024-990: Consider Requests for Revisions and Amendments to the Budget, as Follows:

[Vote: PASSED (2 Yes, 0 No)] -- Consider Requests for Revisions and Amendments to the

Budget, as Follows:

Item 2024-991: FY2025 AND FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE COUNTY

AUDITOR'S OFFICE; [Vote: FAILED (0 Yes, 0 No)] -- FY2025 AND FY2026 BUDGET REVISIONS AND

AMENDMENTS, AS PRESENTED BY THE COUNTY AUDITOR'S OFFICE;

Item 2025-645: Delinquent Tax Office yearly report. -- Delinquent Tax Office yearly report.

Item 2025-652: Texas department of transportation (txdot) to present the findings from the

off-system bridge inspections IN POLK COUNTY. -- Texas department of transportation (txdot)

to present the findings from the off-system bridge inspections IN POLK COUNTY.

Item 2025-658: Discuss and Take ANY/ALL NECESSARY Action on Construction Bids received on

the general land office community development block grant housing and urban development most

impacted and distressed road infrastructure projects for PrecinctS 2 and 4 for GLO Cont

[Vote: FAILED (0 Yes, 0 No)] -- Discuss and Take ANY/ALL NECESSARY Action on Construction

Bids received on the general land office community development block grant housing and urban

development most impacted and distressed road infrastructure projects for PrecinctS 2 and

Item 2025-677: CONSIDER ANY/ALL NECESSARY ACTION REGARDING RENEWAL OF AGREEMENT WITH RAYMOND

J. LUNA MD FOR MEDICAL SERVICES AT THE POLK COUNTY JAIL. [Vote: FAILED (0 Yes, 0 No)] --

CONSIDER ANY/ALL NECESSARY ACTION REGARDING RENEWAL OF AGREEMENT WITH RAYMOND J. LUNA MD FOR

MEDICAL SERVICES AT THE POLK COUNTY JAIL.

Item 2025-682: CAST BALLOT FOR ELECTION OF POLK CENTRAL APPRAISAL DISTRICT BOARD OF

DIRECTORS, 2026-2027 TERM. [Vote: FAILED (0 Yes, 0 No)] -- CAST BALLOT FOR ELECTION OF POLK

CENTRAL APPRAISAL DISTRICT BOARD OF DIRECTORS, 2026-2027 TERM.

Item 2025-685: APPROVE TO FILE CLAIM WITH STATE COMPTROLLER, PURSUANT TO GOV'T CODE SEC.

61.0015(B) FOR REIMBURSEMENT OF A PORTION OF THE JUROR FEES PAID BY POLK COUNTY DURING THE

PERIOD FROM JULY 1, 2025 THROUGH SEPTEMBER 31, 2025. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE

TO FILE CLAIM WITH STATE COMPTROLLER, PURSUANT TO GOV'T CODE SEC. 61.0015(B) FOR

REIMBURSEMENT OF A PORTION OF THE JUROR FEES PAID BY POLK COUNTY DURING THE PERIOD FROM JULY

1, 2025 THROUGH SEPTEMBER 31, 2025.

Item 2025-686: DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACTION TO APPLY FOR THE DEEP EAST

TEXAS COUNCIL OF GOVERNMENTS (DETCOG) SOLID WASTE GRANT FOR FY2026. [Vote: FAILED (0 Yes, 0

No)] -- DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACTION TO APPLY FOR THE DEEP EAST TEXAS

COUNCIL OF GOVERNMENTS (DETCOG) SOLID WASTE GRANT FOR FY2026.

Item 2025-687: DISCUSS AND CONSIDER CHANGE ORDER REQUEST #1 TO CONTRACT WITH GARLAND DBS

INC. FOR REPLACEMENT OF THE ROOF AT THE ADULT PROBATION CENTER. [Vote: FAILED (0 Yes, 0 No)]

-- DISCUSS AND CONSIDER CHANGE ORDER REQUEST #1 TO CONTRACT WITH GARLAND DBS INC. FOR

REPLACEMENT OF THE ROOF AT THE ADULT PROBATION CENTER.

Item 2025-688: CONSIDER ANY AND ALL NECESSARY ACTION RELATED TO REQUEST FROM SHERIFF LYONS
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Polk County -- Polk County Commissioners Court - October 28, 2025 (Continued)

FOR ADDITIONAL CORRECTIONS OFFICER POSITIONS AT THE POLK COUNTY JAIL. [Vote: FAILED (0 Yes,

0 No)] -- CONSIDER ANY AND ALL NECESSARY ACTION RELATED TO REQUEST FROM SHERIFF LYONS FOR

ADDITIONAL CORRECTIONS OFFICER POSITIONS AT THE POLK COUNTY JAIL.

Item 2025-689: Discuss and Take Action on Change Order 1 for the GLO CDBG Regional

Mitigation Program Projects in Precinct 3, GLO Contract No. 24-065-045-E537. [Vote: FAILED

(0 Yes, 0 No)] -- Discuss and Take Action on Change Order 1 for the GLO CDBG Regional

Mitigation Program Projects in Precinct 3, GLO Contract No. 24-065-045-E537.

Item 2025-690: SOCIAL SERVICE YEARLY REPORT. -- SOCIAL SERVICE YEARLY REPORT.

Item 2025-705: APPROVE CONTRACT EXTENSION 23-1000824-7 (OCTOBER 1 - MARCH 30, 2026) BETWEEN

POLK COUNTY AGING DEPARTMENT AND DEEP EAST TEXAS COUNCIL OF GOVERNMENTS (DETCOG) FOR OLDER

AMERICAN ACT PROGRAM (CONGREGATE AND HOME DELIVERED MEALS). [Vote: PASSED (2 Yes, 0 No)] --

APPROVE CONTRACT EXTENSION 23-1000824-7 (OCTOBER 1 - MARCH 30, 2026) BETWEEN POLK COUNTY

AGING DEPARTMENT AND DEEP EAST TEXAS COUNCIL OF GOVERNMENTS (DETCOG) FOR OLDER AMERICAN ACT

PROGRAM (CONGREGATE AND HOME DELIVERED MEALS).

Item 2025-707: DISCUSS AND CONSIDER APPOINTMENT OF COMMITTEE TO REVIEW COUNTY LANDSCAPING

AND ASSIST WITH PREPARATION OF SPECIFICATIONS FOR A REQUEST FOR PROPOSALS. [Vote: FAILED (0

Yes, 0 No)] -- DISCUSS AND CONSIDER APPOINTMENT OF COMMITTEE TO REVIEW COUNTY LANDSCAPING

AND ASSIST WITH PREPARATION OF SPECIFICATIONS FOR A REQUEST FOR PROPOSALS.

Item 2025-708: CONSIDER APPROVAL OF REGIONAL MUTUAL AID AGREEMENT FOR DEEP EAST TEXAS

COUNCIL OF GOVERNMENTS' (DETCOG) JURISDICTIONS. [Vote: FAILED (0 Yes, 0 No)] -- CONSIDER

APPROVAL OF REGIONAL MUTUAL AID AGREEMENT FOR DEEP EAST TEXAS COUNCIL OF GOVERNMENTS'

(DETCOG) JURISDICTIONS.

Item 2025-709: RATIFY APPROVAL OF AGREEMENTS WITH THE TEXAS STATE COMPTROLLER'S OFFICE FOR

RURAL LAW ENFORCEMENT GRANT FUNDS FOR THE DISTRICT ATTORNEY, SHERIFF AND CONSTABLES. [Vote:

PASSED (2 Yes, 0 No)] -- RATIFY APPROVAL OF AGREEMENTS WITH THE TEXAS STATE COMPTROLLER'S

OFFICE FOR RURAL LAW ENFORCEMENT GRANT FUNDS FOR THE DISTRICT ATTORNEY, SHERIFF AND

CONSTABLES.

Item 2025-710: APPROVE TO ACCEPT DONATION OF ROAD MATERIALS AND LABOR ON FM 3459 IN PRECINCT

2. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE TO ACCEPT DONATION OF ROAD MATERIALS AND LABOR ON

FM 3459 IN PRECINCT 2.

Item 2025-711: APPROVE ORDER ACCEPTING EIGHTH STREET, NINTH STREET, TENTH STREET AND

ELEVENTH STREET IN PARADISE ACRES SECTION 2, PRECINCT 2, AS COUNTY MAINTAINED ROADS AND ADD

TO MASTER STREET ADDRESS GUIDE (MSAG). [Vote: PASSED (2 Yes, 0 No)] -- APPROVE ORDER

ACCEPTING EIGHTH STREET, NINTH STREET, TENTH STREET AND ELEVENTH STREET IN PARADISE ACRES

SECTION 2, PRECINCT 2, AS COUNTY MAINTAINED ROADS AND ADD TO MASTER STREET ADDRESS GUIDE

(MSAG).

Item 2025-712: RECEIVE COUNTY TREASURER'S FY2025 4TH QUARTER INVESTMENT REPORT (JULY, AUG,

SEPT 2025). -- RECEIVE COUNTY TREASURER'S FY2025 4TH QUARTER INVESTMENT REPORT (JULY, AUG,

SEPT 2025).

Item 2025-713: RECEIVE COUNTY TREASURER'S FY2025 ANNUAL INVESTMENT REPORT. -- RECEIVE COUNTY

TREASURER'S FY2025 ANNUAL INVESTMENT REPORT.

Item 2025-714: APPROVE 12-MONTH RENEWAL OF THE PRE-POSITIONED CONTRACT WITH TRUE NORTH
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Polk County -- Polk County Commissioners Court - October 28, 2025 (Continued)

EMERGENCY MANAGEMENT FOR (SECONDARY) DISASTER DEBRIS MONITORING AND CONSULTING IN ACCORDANCE

WITH THE TERMS OF THE EXISTING AGREEMENT. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE 12-MONTH

RENEWAL OF THE PRE-POSITIONED CONTRACT WITH TRUE NORTH EMERGENCY MANAGEMENT FOR (SECONDARY)

DISASTER DEBRIS MONITORING AND CONSULTING IN ACCORDANCE WITH THE TERMS OF THE EXISTING

AGREEMENT.

Item 2025-716: APPROVE PURCHASE OF COMPUTERS IN THE AMOUNT OF $7,126.80 FROM CDW, TO BE PAID

FROM IT CAPITAL OUTLAY-TECH ROTATION (BUDGETED FUNDS). [Vote: PASSED (2 Yes, 0 No)] --

APPROVE PURCHASE OF COMPUTERS IN THE AMOUNT OF $7,126.80 FROM CDW, TO BE PAID FROM IT

CAPITAL OUTLAY-TECH ROTATION (BUDGETED FUNDS).

Item 2025-719: DISCUSS AND CONSIDER APPROVAL OF CHANGE ORDER 010 FOR THE COURTHOUSE

RESTORATION PROJECT IN THE AMOUNT OF $18,063.86 FOR ROOFING ADJUSTMENT AT SKYLIGHTS, TO BE

PAID FROM THE RESTORATION PROJECTS FUND. [Vote: FAILED (0 Yes, 0 No)] -- DISCUSS AND

CONSIDER APPROVAL OF CHANGE ORDER 010 FOR THE COURTHOUSE RESTORATION PROJECT IN THE AMOUNT

OF $18,063.86 FOR ROOFING ADJUSTMENT AT SKYLIGHTS, TO BE PAID FROM THE RESTORATION PROJECTS

FUND.

Item Item-1: Call to Order. * Invocation * Pledges of Allegiance [Vote: PASSED (2 Yes, 0

No)] -- Call to Order. * Invocation * Pledges of Allegiance

Item Item-2: Public Comments -- Public Comments

Item Item-22: New Business - Regular Agenda -- New Business - Regular Agenda

Item Item-3: Informational Reports -- Informational Reports

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Polk County

(Polk County, Texas) convened on 2025-10-28, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.polk.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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