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POLK COUNTY (POLK COUNTY, TX)

Polk County Commissioners Court - November 25, 2025
REGULAR Session Agenda Docket for Polk County (Polk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 59,102 residents 2025-11-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Polk County Commissioners Court - November 25, 2025

Session Classification & Date REGULAR SESSION | 2025-11-25

Total Indexed Docket Items 45 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-1005: Approve Minutes of Previous Meetings: October Regular Agenda PASSED (2-0)

2024-1006: Approve Schedules of Bills. Regular Agenda PASSED (2-0)

2024-1007: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. County Orders PASSED (2-0)

2024-1008: RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURS Regular Agenda Regular Agenda

2024-1009: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUB Regular Agenda PASSED (2-0)

2024-1010: Consider Approval of Personnel Matters, as Fo Regular Agenda PASSED (2-0)

2024-1011: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY D Regular Agenda FAILED (0-0)

2024-1012: Consider Requests for Revisions and Amendment Regular Agenda PASSED (2-0)

2024-1013: FY2025 AND FY2026 BUDGET REVISIONS AND AMENDM Regular Agenda FAILED (0-0)

2025-720: Discuss and Take Action on Construction Bids R Contracts & Procuremen FAILED (0-0)

2025-724: PROCLAMATION FOR POLK COUNTY RECYCLES WEEK, DE Regular Agenda Regular Agenda

2025-727: RECEIVE YEARLY REPORT FROM GRANTS & CONTRACTS Contracts & Procuremen PASSED (2-0)

2025-741: DISCUSS AND CONSIDER REQUEST FROM COUNTY COURT Regular Agenda FAILED (0-0)

2025-745: APPROVE RESOLUTION TO SUBMIT APPLICATION TO TH Resolutions PASSED (2-0)

2025-808: Discuss and consider distribution of surplus F Regular Agenda FAILED (0-0)

2025-809: RATIFY APPROVAL OF ADOPTION OF HEALTHCARE ELIG Regular Agenda PASSED (2-0)

2025-810: APPROVE SHERIFF'S REQUEST TO PAY FOR TRAILER R Regular Agenda PASSED (2-0)

2025-812: PROCLAMATION FOR RAY GEARING'S 100TH BIRTHDAY. Regular Agenda Regular Agenda

2025-813: approve constable precinct 2, bill cunningham' Regular Agenda PASSED (2-0)
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Polk County -- Polk County Commissioners Court - November 25, 2025 (Continued)

2025-815: RECEIVE RATING AND RECOMMENDATIONS FROM COURT Regular Agenda PASSED (2-0)

2025-817: SELECT AN ENGINEERING FIRM TO ASSIST THE COUNT Contracts & Procuremen FAILED (0-0)

2025-818: Approve Minutes of Previous Meeting: October 1 Regular Agenda FAILED (0-0)

2025-819: Approve Minutes of Previous Meeting: October 2 Regular Agenda FAILED (0-0)

2025-823: APPROVE PURCHASE OF NAS SERVER FOR JUSTICE OF Regular Agenda PASSED (2-0)

2025-824: APPROVE AGREEMENT WITH BRAZOS TRANSIT DISTRICT Regular Agenda PASSED (2-0)

2025-825: DISCUSS AND CONSIDER APPROVAL OF CHANGE ORDER County Orders FAILED (0-0)

2025-826: CONSIDER ANY/ALL NECESSARY ACTION RELATING TO Regular Agenda FAILED (0-0)

2025-827: Discuss and consider the Sheriff's request for Regular Agenda FAILED (0-0)

2025-828: APPROVE order designating outdated and unlocat County Orders PASSED (2-0)

2025-830: approve Purchase of laptops in the amount of $ Regular Agenda PASSED (2-0)

2025-831: APPROVE 1-YEAR MAINTENANCE AGREEMENTS WITH CHE Regular Agenda PASSED (2-0)

2025-832: RECEIVE COUNTY TREASURER'S REPORT FOR SEPTEMBE Regular Agenda Regular Agenda

2025-833: RECEIVE COUNTY TREASURER'S FY2025 4TH QUARTER Regular Agenda Regular Agenda

2025-834: CONSIDER REQUESTS FOR CAPITAL PURCHASES TO BE Resolutions PASSED (2-0)

2025-835: PURCHASE OF AFTER MARKET CAMERA EQUIPMENT FROMRegular Agenda FAILED (0-0)

2025-836: Update to book 2 of the personnel management s Regular Agenda FAILED (0-0)

2025-838: Discuss and consider approval of resolution to Resolutions FAILED (0-0)

Item-1: Call to Order. * Invocation * Pledges of Alle County Orders PASSED (2-0)

Item-12: New Business - Consent Agenda Consent Agenda FAILED (0-0)

Item-2: Public Comments Regular Agenda Regular Agenda

Item-29: New Business - Regular Agenda Regular Agenda Regular Agenda

Item-3: Informational Reports Regular Agenda Regular Agenda

Item-44: Adjourn Regular Agenda FAILED (0-0)

Item-45: ACCESSIBILITY STATEMENT FOR DISABLED PERSONS Regular Agenda Regular Agenda

Item-7: Old Business Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-1005: Approve Minutes of Previous Meetings: October 31, November 12 and November

17, 2025 (regular/special sessions) [Vote: PASSED (2 Yes, 0 No)] -- Approve Minutes of

Previous Meetings: October 31, November 12 and November 17, 2025 (regular/special sessions)

Item 2024-1006: Approve Schedules of Bills. [Vote: PASSED (2 Yes, 0 No)] -- Approve

Schedules of Bills.

Item 2024-1007: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. [Vote: PASSED (2 Yes, 0 No)] --

APPROVE ORDER DESIGNATING SURPLUS PROPERTY.
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Polk County -- Polk County Commissioners Court - November 25, 2025 (Continued)

Item 2024-1008: RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL GOVERNMENT CODE

SEC. 114.025. -- RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL GOVERNMENT CODE

SEC. 114.025.

Item 2024-1009: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED OFFICIALS

SINCE LAST MEETING. [Vote: PASSED (2 Yes, 0 No)] -- RECEIVE AND RECORD PERSONNEL ACTION

FORMS SUBMITTED BY ELECTED OFFICIALS SINCE LAST MEETING.

Item 2024-1010: Consider Approval of Personnel Matters, as Follows: [Vote: PASSED (2 Yes, 0

No)] -- Consider Approval of Personnel Matters, as Follows:

Item 2024-1011: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST

MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING. [Vote: FAILED (0 Yes, 0 No)] --

PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST MEETING AND REVIEW

OF ANY AUTHORIZED EMERGENCY HIRING.

Item 2024-1012: Consider Requests for Revisions and Amendments to the Budget, as Follows:

[Vote: PASSED (2 Yes, 0 No)] -- Consider Requests for Revisions and Amendments to the

Budget, as Follows:

Item 2024-1013: FY2025 AND FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE

COUNTY AUDITOR'S OFFICE; [Vote: FAILED (0 Yes, 0 No)] -- FY2025 AND FY2026 BUDGET REVISIONS

AND AMENDMENTS, AS PRESENTED BY THE COUNTY AUDITOR'S OFFICE;

Item 2025-720: Discuss and Take Action on Construction Bids Received for the GENERAL LAND

OFFICE COMMUNITY DEVELOPMENT BLOCK GRANT Regional Mitigation Program Road Projects in

Precincts 2 and 4, GLO Contract No. 24-065-044-E536. [Vote: FAILED (0 Yes, 0 No)] -- Discuss

and Take Action on Construction Bids Received for the GENERAL LAND OFFICE COMMUNITY

DEVELOPMENT BLOCK GRANT Regional Mitigation Program Road Projects in Precincts 2 and 4, GLO

Contract No. 24-065-044-E536.

Item 2025-724: PROCLAMATION FOR POLK COUNTY RECYCLES WEEK, DECEMBER 1st - 7th 2025. --

PROCLAMATION FOR POLK COUNTY RECYCLES WEEK, DECEMBER 1st - 7th 2025.

Item 2025-727: RECEIVE YEARLY REPORT FROM GRANTS & CONTRACTS / PURCHASING & PROCUREMENT.

[Vote: PASSED (2 Yes, 0 No)] -- RECEIVE YEARLY REPORT FROM GRANTS & CONTRACTS / PURCHASING &

PROCUREMENT.

Item 2025-741: DISCUSS AND CONSIDER REQUEST FROM COUNTY COURT AT LAW TO USE DISCRETIONARY

FUNDS FOR ONE-TIME BONUS. [Vote: FAILED (0 Yes, 0 No)] -- DISCUSS AND CONSIDER REQUEST FROM

COUNTY COURT AT LAW TO USE DISCRETIONARY FUNDS FOR ONE-TIME BONUS.

Item 2025-745: APPROVE RESOLUTION TO SUBMIT APPLICATION TO THE TEXAS VETERANS COMMISSION

FUND FOR VETERAN'S GENERAL ASSISTANCE GRANT PROGRAM. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE

RESOLUTION TO SUBMIT APPLICATION TO THE TEXAS VETERANS COMMISSION FUND FOR VETERAN'S GENERAL

ASSISTANCE GRANT PROGRAM.

Item 2025-808: Discuss and consider distribution of surplus FY2025 IAH Secure Adult

Detention Facility and depository interest revenues to Road & Bridge and Maintenance

Departments for capital improvements. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider

distribution of surplus FY2025 IAH Secure Adult Detention Facility and depository interest

revenues to Road & Bridge and Maintenance Departments for capital improvements.
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Polk County -- Polk County Commissioners Court - November 25, 2025 (Continued)

Item 2025-809: RATIFY APPROVAL OF ADOPTION OF HEALTHCARE ELIGIBILITY STANDARDS,

DOCUMENTATION AND VERIFICATION PROCEDURES FOR STATE FISCAL YEAR SEPTEMBER 1, 2025 - AUGUST

31, 2026. [Vote: PASSED (2 Yes, 0 No)] -- RATIFY APPROVAL OF ADOPTION OF HEALTHCARE

ELIGIBILITY STANDARDS, DOCUMENTATION AND VERIFICATION PROCEDURES FOR STATE FISCAL YEAR

SEPTEMBER 1, 2025 - AUGUST 31, 2026.

Item 2025-810: APPROVE SHERIFF'S REQUEST TO PAY FOR TRAILER REPAIRS OUT OF ASSET FORFEITURE,

NOT TO EXCEED $9,788.55. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE SHERIFF'S REQUEST TO PAY

FOR TRAILER REPAIRS OUT OF ASSET FORFEITURE, NOT TO EXCEED $9,788.55.

Item 2025-812: PROCLAMATION FOR RAY GEARING'S 100TH BIRTHDAY. -- PROCLAMATION FOR RAY

GEARING'S 100TH BIRTHDAY.

Item 2025-813: approve constable precinct 2, bill cunningham's request to appoint Robert

harris to reserve deputy constable. [Vote: PASSED (2 Yes, 0 No)] -- approve constable

precinct 2, bill cunningham's request to appoint Robert harris to reserve deputy constable.

Item 2025-815: RECEIVE RATING AND RECOMMENDATIONS FROM COURT APPOINTED SCORING COMMITTEE AND

CONSIDER ANY/ALL NECESSARY ACTION RELATING TO THE 2024 COMMUNITY DEVELOPMENT BLOCK GRANT

DISASTER RECOVERY LOCAL COMMUNITIES PROGRAM, AS FOLLOWS: [Vote: PASSED (2 Yes, 0 No)] --

RECEIVE RATING AND RECOMMENDATIONS FROM COURT APPOINTED SCORING COMMITTEE AND CONSIDER

ANY/ALL NECESSARY ACTION RELATING TO THE 2024 COMMUNITY DEVELOPMENT BLOCK GRANT DISASTER

RECOVERY LOCAL COMMUNITIES PROGRAM, AS FOLLOWS:

Item 2025-817: SELECT AN ENGINEERING FIRM TO ASSIST THE COUNTY IN ITS APPLICATION(S) AND

PROJECT IMPLEMENTATION OF ONE OR MORE CONTRACTS, IF AWARDED BY THE TEXAS GENERAL LAND

OFFICE. [Vote: FAILED (0 Yes, 0 No)] -- SELECT AN ENGINEERING FIRM TO ASSIST THE COUNTY IN

ITS APPLICATION(S) AND PROJECT IMPLEMENTATION OF ONE OR MORE CONTRACTS, IF AWARDED BY THE

TEXAS GENERAL LAND OFFICE.

Item 2025-818: Approve Minutes of Previous Meeting: October 14, 2025 (Regular Session)

[Vote: FAILED (0 Yes, 0 No)] -- Approve Minutes of Previous Meeting: October 14, 2025

(Regular Session)

Item 2025-819: Approve Minutes of Previous Meeting: October 28, 2025 (Regular Session)

[Vote: FAILED (0 Yes, 0 No)] -- Approve Minutes of Previous Meeting: October 28, 2025

(Regular Session)

Item 2025-823: APPROVE PURCHASE OF NAS SERVER FOR JUSTICE OF THE PEACE PRECINCT 1, NOT TO

EXCEED $800, TO BE PAID FROM JP JUSTICE COURT TECHNOLOGY RESERVE FUNDS. [Vote: PASSED (2

Yes, 0 No)] -- APPROVE PURCHASE OF NAS SERVER FOR JUSTICE OF THE PEACE PRECINCT 1, NOT TO

EXCEED $800, TO BE PAID FROM JP JUSTICE COURT TECHNOLOGY RESERVE FUNDS.

Item 2025-824: APPROVE AGREEMENT WITH BRAZOS TRANSIT DISTRICT RENEWING RURAL TRANSPORTATION

SERVICES FOR A FIVE-YEAR TERM EFFECTIVE SEPTEMBER 1, 2025 [Vote: PASSED (2 Yes, 0 No)] --

APPROVE AGREEMENT WITH BRAZOS TRANSIT DISTRICT RENEWING RURAL TRANSPORTATION SERVICES FOR A

FIVE-YEAR TERM EFFECTIVE SEPTEMBER 1, 2025

Item 2025-825: DISCUSS AND CONSIDER APPROVAL OF CHANGE ORDER 011 FOR THE COURTHOUSE

RESTORATION PROJECT FOR BEAM WRAPPING GENERATOR, MILL WORK, EXTERIOR CONCRETE AND TAX

ASSESSOR COLLECTOR'S NEW LOCATION, TO BE PAID FROM THE RESTORATION PROJECTS FUND. [Vote:

FAILED (0 Yes, 0 No)] -- DISCUSS AND CONSIDER APPROVAL OF CHANGE ORDER 011 FOR THE
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Polk County -- Polk County Commissioners Court - November 25, 2025 (Continued)

COURTHOUSE RESTORATION PROJECT FOR BEAM WRAPPING GENERATOR, MILL WORK, EXTERIOR CONCRETE AND

TAX ASSESSOR COLLECTOR'S NEW LOCATION, TO BE PAID FROM THE RESTORATION PROJECTS FUND.

Item 2025-826: CONSIDER ANY/ALL NECESSARY ACTION RELATING TO EXPENDITURES FROM MAINTENANCE

CAPITAL OUTLAY BUILDINGS (BUDGETED FUNDS) FOR HVAC AND DUCT REPLACEMENT AT THE PRECINCT 3

SUBCOURTHOUSE. [Vote: FAILED (0 Yes, 0 No)] -- CONSIDER ANY/ALL NECESSARY ACTION RELATING TO

EXPENDITURES FROM MAINTENANCE CAPITAL OUTLAY BUILDINGS (BUDGETED FUNDS) FOR HVAC AND DUCT

REPLACEMENT AT THE PRECINCT 3 SUBCOURTHOUSE.

Item 2025-827: Discuss and consider the Sheriff's request for authorization to conduct a

Feasibility Study with DRG Architects, at a cost not to exceed $20,000, to assess bringing

additional housing units in the old jail into compliance with Texas Commission on Jail Sta

[Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider the Sheriff's request for authorization

to conduct a Feasibility Study with DRG Architects, at a cost not to exceed $20,000, to

assess bringing additional housing units in the old jail into compliance with Texas Commiss

Item 2025-828: APPROVE order designating outdated and unlocated assets as surplus property

for the purpose of inventory reconciliation. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE order

designating outdated and unlocated assets as surplus property for the purpose of inventory

reconciliation.

Item 2025-830: approve Purchase of laptops in the amount of $10,217.24 from CDW-g, to be

paid from it capital outlay - tech rotation (budgeted funds), [Vote: PASSED (2 Yes, 0 No)]

-- approve Purchase of laptops in the amount of $10,217.24 from CDW-g, to be paid from it

capital outlay - tech rotation (budgeted funds),

Item 2025-831: APPROVE 1-YEAR MAINTENANCE AGREEMENTS WITH CHESTER MOORE AND SONS FOR THE TWO

ANIMAL CONTROL CENTER SEPTIC SYSTEMS. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE 1-YEAR

MAINTENANCE AGREEMENTS WITH CHESTER MOORE AND SONS FOR THE TWO ANIMAL CONTROL CENTER SEPTIC

SYSTEMS.

Item 2025-832: RECEIVE COUNTY TREASURER'S REPORT FOR SEPTEMBER 2025. -- RECEIVE COUNTY

TREASURER'S REPORT FOR SEPTEMBER 2025.

Item 2025-833: RECEIVE COUNTY TREASURER'S FY2025 4TH QUARTER REPORT (JULY, AUG, SEPT 2025).

-- RECEIVE COUNTY TREASURER'S FY2025 4TH QUARTER REPORT (JULY, AUG, SEPT 2025).

Item 2025-834: CONSIDER REQUESTS FOR CAPITAL PURCHASES TO BE PAID FROM GENERAL FUND BALANCE

AND INCLUDED IN FY2026 REIMBURSEMENT RESOLUTION FOR YEAR-END ISSUANCE OF LEGALLY AUTHORIZED

DEBT, AS FOLLOWS: [Vote: PASSED (2 Yes, 0 No)] -- CONSIDER REQUESTS FOR CAPITAL PURCHASES TO

BE PAID FROM GENERAL FUND BALANCE AND INCLUDED IN FY2026 REIMBURSEMENT RESOLUTION FOR

YEAR-END ISSUANCE OF LEGALLY AUTHORIZED DEBT, AS FOLLOWS:

Item 2025-835: PURCHASE OF AFTER MARKET CAMERA EQUIPMENT FROM AXON ENTERPRISES WITH 5-YEAR

TERMS FOR THE SHERIFF'S OFFICE AND CONSTABLE PRECINCT 2, TO BE PURCHASED FROM SHERIFF &

CONSTABLE CAPITAL OUTLAY, AT AN ANNUAL COST OF $17,517.46. [Vote: FAILED (0 Yes, 0 No)] --

PURCHASE OF AFTER MARKET CAMERA EQUIPMENT FROM AXON ENTERPRISES WITH 5-YEAR TERMS FOR THE

SHERIFF'S OFFICE AND CONSTABLE PRECINCT 2, TO BE PURCHASED FROM SHERIFF & CONSTABLE CAPITAL

OUTLAY, AT AN ANNUAL COST OF $17,517.46.
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Polk County -- Polk County Commissioners Court - November 25, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Polk County

(Polk County, Texas) convened on 2025-11-25, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.polk.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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