TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 23

POLK COUNTY (POLK COUNTY, TX)

Polk County Commissioners Court - December 23, 2025
REGULAR Session Agenda Docket for Polk County (Polk County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
59,102 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Polk County Commissioners Court - December 23, 2025

MEETING DATE
2025-12-23

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-23

Total Indexed Docket Items 25 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-1027

2024-1028:

2024-1029:

2024-1030:

2024-1031:

2024-1032:

2024-1033:

2024-1034:

2024-1035:

: Approve Minutes of Previous Meeting: December

Approve Schedules of Bills.

APPROVE ORDER DESIGNATING SURPLUS PROPERTY.
RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURS
RECEIVE AND RECORD PERSONNEL ACTION FORMS SUB
DISCUSS AND Consider Approval of Personnel Ma
PERSONNEL ACTION FORM REQUESTS SUBMITTED BY D
Consider Requests for Revisions and Amendment

FY2025 BUDGET REVISIONS AND FY2026 BUDGET REV

2025-881: APPROVE RESOLUTION FOR ADULT SEXUAL ASSAULT RE

2025-882: CONSIDER APPROVAL OF INDEPENDENT CONTRACT ATTO

Regular Agenda
Regular Agenda
County Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Resolutions

Contracts & Procuremen

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
PASSED (2-0)

FAILED (0-0)

2025-898: accept total loss offer for 2008 chevrolet sil Regular Agenda Regular Agenda
2025-900: REQUEST FROM Justice of the Peace, Pct. 4 TO U Regular Agenda FAILED (0-0)
2025-901: APPROVE AGREEMENT WITH DRG ARCHITECTS FOR Feas Regular Agenda PASSED (2-0)
2025-902: Approve Resolution acknowledging a change in P Resolutions PASSED (2-0)
2025-907: APPROVE ENGAGEMENT LETTER WITH CARR, RIGGS & | Regular Agenda PASSED (2-0)
2025-930: Consider approval to pay out requested flsa ti Regular Agenda FAILED (0-0)
2025-931: Revise the County Holiday Policy to establish Regular Agenda FAILED (0-0)
2025-932: Rescind the award determination to Dillon Air Regular Agenda PASSED (2-0)
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Polk County -- Polk County Commissioners Court - December 23, 2025 (Continued)

Item-1: Call to Order. * Invocation * Pledges of Alle County Orders PASSED (2-0)
Item-16: New Business - Regular Agenda Regular Agenda Regular Agenda
Item-2: Public Comments Regular Agenda Regular Agenda
Iltem-25: Adjourn Regular Agenda FAILED (0-0)
Item-3: Informational Reports Regular Agenda Regular Agenda
Item-4: New Business - Consent Agenda Consent Agenda FAILED (0-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-1027: Approve Minutes of Previous Meeting: December 9, 2025 (Regular Session)
[Vote: PASSED (2 Yes, 0 No)] -- Approve Minutes of Previous Meeting: December 9, 2025
(Regular Session)

Item 2024-1028: Approve Schedules of Bills. [Vote: PASSED (2 Yes, 0 No)] -- Approve
Schedules of Bills.

Item 2024-1029: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. [Vote: PASSED (2 Yes, 0 No)] --
APPROVE ORDER DESIGNATING SURPLUS PROPERTY.

Item 2024-1030: RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL GOVERNMENT CODE
SEC. 114.025. -- RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL GOVERNMENT CODE
SEC. 114.025.

Item 2024-1031: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED OFFICIALS
SINCE LAST MEETING. [Vote: PASSED (2 Yes, 0 No)] -- RECEIVE AND RECORD PERSONNEL ACTION
FORMS SUBMITTED BY ELECTED OFFICIALS SINCE LAST MEETING.

Item 2024-1032: DISCUSS AND Consider Approval of Personnel Matters, as Follows: [Vote:
PASSED (2 Yes, 0 No)] -- DISCUSS AND Consider Approval of Personnel Matters, as Follows:

Item 2024-1033: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST
MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING. [Vote: FAILED (0 Yes, 0 No)] --

PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST MEETING AND REVIEW
OF ANY AUTHORIZED EMERGENCY HIRING.

Item 2024-1034: Consider Requests for Revisions and Amendments to the Budget, as Follows:
[Vote: PASSED (2 Yes, 0 No)] -- Consider Requests for Revisions and Amendments to the
Budget, as Follows:

Item 2024-1035: FY2025 BUDGET REVISIONS AND FY2026 BUDGET REVISIONS & AMENDMENTS, AS
PRESENTED BY THE COUNTY AUDITOR'S OFFICE. [Vote: FAILED (0 Yes, 0 No)] -- FY2025 BUDGET
REVISIONS AND FY2026 BUDGET REVISIONS & AMENDMENTS, AS PRESENTED BY THE COUNTY AUDITOR'S
OFFICE.

Item 2025-881: APPROVE RESOLUTION FOR ADULT SEXUAL ASSAULT RESPONSE TEAM RESTRUCTURING.
[Vote: PASSED (2 Yes, 0 No)] -- APPROVE RESOLUTION FOR ADULT SEXUAL ASSAULT RESPONSE TEAM
RESTRUCTURING.

Item 2025-882: CONSIDER APPROVAL OF INDEPENDENT CONTRACT ATTORNEY AGREEMENT FOR
PROSECUTORIAL SERVICES, TO BE FUNDED WITH UNUSED DISTRICT ATTORNEY SALARIES. [Vote: FAILED
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Polk County -- Polk County Commissioners Court - December 23, 2025 (Continued)

(0 Yes, 0 No)] -- CONSIDER APPROVAL OF INDEPENDENT CONTRACT ATTORNEY AGREEMENT FOR
PROSECUTORIAL SERVICES, TO BE FUNDED WITH UNUSED DISTRICT ATTORNEY SALARIES.

Item 2025-898: accept total loss offer for 2008 chevrolet silverado. -- accept total loss
offer for 2008 chevrolet silverado.

Item 2025-900: REQUEST FROM Justice of the Peace, Pct. 4 TO USE DISCRETIONARY FUNDS FOR
ONE-TIME bonuses. [Vote: FAILED (0 Yes, 0 No)] -- REQUEST FROM Justice of the Peace, Pct. 4
TO USE DISCRETIONARY FUNDS FOR ONE-TIME bonuses.

Item 2025-901: APPROVE AGREEMENT WITH DRG ARCHITECTS FOR Feasibility Study in the amount of
$20,000. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE AGREEMENT WITH DRG ARCHITECTS FOR
Feasibility Study in the amount of $20,000.

Item 2025-902: Approve Resolution acknowledging a change in Polk County's Congressional
District. [Vote: PASSED (2 Yes, 0 No)] -- Approve Resolution acknowledging a change in Polk
County's Congressional District.

Item 2025-907: APPROVE ENGAGEMENT LETTER WITH CARR, RIGGS & INGRAM (CRI) FOR FY2025 JAIL
COMMISSARY AUDIT. [Vote: PASSED (2 Yes, 0 No)] -- APPROVE ENGAGEMENT LETTER WITH CARR, RIGGS
& INGRAM (CRI) FOR FY2025 JAIL COMMISSARY AUDIT.

Item 2025-930: Consider approval to pay out requested flsa time for sheriff staff and
requested flsa and holiday time for jail staff. [Vote: FAILED (0 Yes, 0 No)] -- Consider
approval to pay out requested flsa time for sheriff staff and requested flsa and holiday
time for jail staff.

Item 2025-931: Revise the County Holiday Policy to establish a cap on accrued holiday hours
and remove the expiration date. [Vote: FAILED (0 Yes, 0 No)] -- Revise the County Holiday
Policy to establish a cap on accrued holiday hours and remove the expiration date.

Item 2025-932: Rescind the award determination to Dillon Air Conditioning & Heating for the
HVAC and duct replacement project at the Precinct 3 Subcourthouse due to revised project
scope. [Vote: PASSED (2 Yes, 0 No)] -- Rescind the award determination to Dillon Air
Conditioning & Heating for the HVAC and duct replacement project at the Precinct 3
Subcourthouse due to revised project scope.

Item Item-1: Call to Order. * Invocation * Pledges of Allegiance [Vote: PASSED (2 Yes, 0
No)] -- Call to Order. * Invocation * Pledges of Allegiance

Item Item-16: New Business - Regular Agenda -- New Business - Regular Agenda
Item Item-2: Public Comments -- Public Comments

Item Item-25: Adjourn [Vote: FAILED (0 Yes, 0 No)] -- Adjourn

Item Item-3: Informational Reports -- Informational Reports

Item Item-4: New Business - Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- New Business -
Consent Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Polk County
(Polk County, Texas) convened on 2025-12-23, compiled pursuant to the Texas Open Meetings
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Polk County -- Polk County Commissioners Court - December 23, 2025 (Continued)

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. pol k. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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