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POLK COUNTY (POLK COUNTY, TX)

Polk County Commissioners Court - July 17, 2025
REGULAR Session Agenda Docket for Polk County (Polk County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
59,102 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Polk County Commissioners Court - July 17, 2025

MEETING DATE
2025-07-17

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-07-17

Total Indexed Docket Items 20 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-346: FY2026 CAPITAL PURCHASE PROJECTIONS.

2025-422: DISCUSS FY2026 BUDGET DEVELOPMENT.

2025-424: RECEIVE TAX ASSESSOR COLLECTOR'S 2025 (FY2026)
2025-425: DISCUSS AND RECORD PROPOSED SALARIES, EXPENSES
2025-427: DISCUSS AND CONSIDER ANY NECESSARY CHANGES TO
2025-431: CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT L
2025-432: CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT L
2025-433: TRADE/BUYBACK OF EIGHT 2025 MACK GR64F TRUCKS
2025-434: APPROVE RESOLUTION AUTHORIZING EXECUTION OF AN
2025-438: CONSIDER APPROVAL OF PERSONNEL RECLASSIFICATIO
2025-439: RECLASSIFY ONE DISTRICT CLERK DEPUTY CLERK POS
2025-440: RECLASSIFY FULL-TIME MAINTENANCE LABORER TO PA
2025-446: RECEIVE PRESENTATIONS FROM VOICE OVER INTERNET
Item-1: Call to Order

Iltem-14: BUDGET WORKSHOP:

Item-2: Public Comments

Iltem-20: Adjourn

Item-3: Informational Reports

Item-4: VolP Workshop
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Polk County -- Polk County Commissioners Court - July 17, 2025 (Continued)

Item-6: New Business - Regular Agenda Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-346: FY2026 CAPITAL PURCHASE PROJECTIONS. [Vote: PASSED (2 Yes, 0 No)] -- FY2026
CAPITAL PURCHASE PROJECTIONS.

Item 2025-422: DISCUSS FY2026 BUDGET DEVELOPMENT. [Vote: PASSED (2 Yes, 0 No)] -- DISCUSS
FY2026 BUDGET DEVELOPMENT.

Item 2025-424: RECEIVE TAX ASSESSOR COLLECTOR'S 2025 (FY2026) NO-NEW-REVENUE AND
VOTER-APPROVAL TAX RATE CALCULATIONS AND VERIFICATION OF COLLECTION RATE. [Vote: FAILED (0
Yes, 0 No)] -- RECEIVE TAX ASSESSOR COLLECTOR'S 2025 (FY2026) NO-NEW-REVENUE AND
VOTER-APPROVAL TAX RATE CALCULATIONS AND VERIFICATION OF COLLECTION RATE.

Item 2025-425: DISCUSS AND RECORD PROPOSED SALARIES, EXPENSES, AND ALLOWANCES OF ELECTED
OFFICIALS FOR FY2026. [Vote: FAILED (0 Yes, 0 No)] -- DISCUSS AND RECORD PROPOSED SALARIES,
EXPENSES, AND ALLOWANCES OF ELECTED OFFICIALS FOR FY2026.

Item 2025-427: DISCUSS AND CONSIDER ANY NECESSARY CHANGES TO THE FORMULA FOR THE

DISTRIBUTION OF THE ROAD & BRIDGE PORTION OF THE TAX RATE. [Vote: PASSED (2 Yes, 0 No)] --

DISCUSS AND CONSIDER ANY NECESSARY CHANGES TO THE FORMULA FOR THE DISTRIBUTION OF THE ROAD &
BRIDGE PORTION OF THE TAX RATE.

Item 2025-431: CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT LEASE/PURCHASE THROUGH THE
INTERLOCAL PURCHASING SYSTEMS (TIPS) (THEREBY SATISFYING COMPETITIVE BIDDING REQUIREMENTS)
PURSUANT TO EAST TEXAS MACK SALES, L.L.C. QUOTATIONS FOR: [Vote: PASSED (2 Yes, 0 No)] --

CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT LEASE/PURCHASE THROUGH THE INTERLOCAL
PURCHASING SYSTEMS (TIPS) (THEREBY SATISFYING COMPETITIVE BIDDING REQUIREMENTS) PURSUANT TO
EAST TEXAS MACK SALES, L.L.C. QUOTATIONS FOR:

Item 2025-432: CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT LEASE/PURCHASE THROUGH THE
INTERLOCAL PURCHASING SYSTEMS (TIPS) (THEREBY SATISFYING COMPETITIVE BIDDING REQUIREMENTS)
PURSUANT TO EAST TEXAS MACK SALES, LLC QUOTATIONS FOR: LEASE/PURCHASE OF 8 NEW 2026 MACK P16
[Vote: FAILED (0 Yes, 0 No)] -- CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT LEASE/PURCHASE
THROUGH THE INTERLOCAL PURCHASING SYSTEMS (TIPS) (THEREBY SATISFYING COMPETITIVE BIDDING
REQUIREMENTS) PURSUANT TO EAST TEXAS MACK SALES, LLC QUOTATIONS FOR: LEASE/PURCHASE OF 8 NE

Item 2025-433: TRADE/BUYBACK OF EIGHT 2025 MACK GR64F TRUCKS AT $157,059 EACH FOR UNITS
CURRENTLY LEASED BY EACH ROAD & BRIDGE PRECINCT, ASSUMING EACH TRADE-IN MEETS ALL TRADE
TERMS. [Vote: FAILED (0 Yes, 0 No)] -- TRADE/BUYBACK OF EIGHT 2025 MACK GR64F TRUCKS AT

$157,059 EACH FOR UNITS CURRENTLY LEASED BY EACH ROAD & BRIDGE PRECINCT, ASSUMING EACH
TRADE-IN MEETS ALL TRADE TERMS.

Item 2025-434: APPROVE RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT WITH CADENCE
EQUIPMENT FINANCE, A DIVISION OF CADENCE BANK, RELATED TO THE ESTIMATED AUGUST 2025
LEASE/PURCHASE OF ROAD & BRIDGE EQUIPMENT 8 NEW 2026 MACK GRANITE CAB AND CHASSIS UNITS
EQUIPPED WITH [Vote: FAILED (0 Yes, 0 No)] -- APPROVE RESOLUTION AUTHORIZING EXECUTION OF AN
AGREEMENT WITH CADENCE EQUIPMENT FINANCE, A DIVISION OF CADENCE BANK, RELATED TO THE
ESTIMATED AUGUST 2025 LEASE/PURCHASE OF ROAD & BRIDGE EQUIPMENT 8 NEW 2026 MACK GRANITE CAB
AND CHASSIS UNIT
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Polk County -- Polk County Commissioners Court - July 17, 2025 (Continued)

Item 2025-438: CONSIDER APPROVAL OF PERSONNEL RECLASSIFICATIONS, AS FOLLOWS: [Vote: PASSED
(2 Yes, 0 No)] -- CONSIDER APPROVAL OF PERSONNEL RECLASSIFICATIONS, AS FOLLOWS:

Item 2025-439: RECLASSIFY ONE DISTRICT CLERK DEPUTY CLERK POSITION TO COURT CLERK. [Vote:
FAILED (0 Yes, 0 No)] -- RECLASSIFY ONE DISTRICT CLERK DEPUTY CLERK POSITION TO COURT CLERK.

Item 2025-440: RECLASSIFY FULL-TIME MAINTENANCE LABORER TO PART-TIME AND PART-TIME
CUSTODIAL/MAINTENANCE WORKER TO FULL-TIME. [Vote: FAILED (0 Yes, 0 No)] -- RECLASSIFY

FULL-TIME MAINTENANCE LABORER TO PART-TIME AND PART-TIME CUSTODIAL/MAINTENANCE WORKER TO
FULL-TIME.

Item 2025-446: RECEIVE PRESENTATIONS FROM VOICE OVER INTERNET PROTOCOL PROVIDERS AND
CONSIDER ANY AND ALL NECESSARY ACTION RELATED TO VOIP SERVICES. [Vote: PASSED (2 Yes, 0 No)]

-- RECEIVE PRESENTATIONS FROM VOICE OVER INTERNET PROTOCOL PROVIDERS AND CONSIDER ANY AND
ALL NECESSARY ACTION RELATED TO VOIP SERVICES.

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-14: BUDGET WORKSHOP: [Vote: PASSED (2 Yes, 0 No)] -- BUDGET WORKSHOP:
Item Item-2: Public Comments -- Public Comments

Item Item-20: Adjourn [Vote: FAILED (0 Yes, 0 No)] -- Adjourn

Item Item-3: Informational Reports -- Informational Reports

Item Item-4: VolP Workshop -- VolP Workshop

Item Item-6: New Business - Regular Agenda -- New Business - Regular Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Polk County
(Polk County, Texas) convened on 2025-07-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. pol k.t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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