TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 14

POLK COUNTY (POLK COUNTY, TX)

Polk County Commissioners Court - July 14, 2026
REGULAR Session Agenda Docket for Polk County (Polk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 59,102 residents 2026-07-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Polk County Commissioners Court - July 14, 2026
Session Classification & Date REGULAR SESSION | 2026-07-14
Total Indexed Docket Items 51 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
2026-201: Approve Minutes of Previous Meeting: June 23, Regular Agenda
2026-202: Approve Schedules of Bills. Regular Agenda

2026-203: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. County Orders
2026-205: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBM Regular Agenda
2026-206: Consider Approval of Personnel Matters, as Fol Regular Agenda
2026-207: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DE Regular Agenda
2026-208: Consider Requests for Revisions and Amendments Regular Agenda
2026-209: FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRE  Regular Agenda
2026-211: Consider Approval of Offers to Purchase Tax Fo Regular Agenda
2026-439: RECEIVE AND RECORD INDEPENDENT CONTRACT ATTORN Contracts & Procuremen
2026-462: CONSIDER APPROVAL to advertise Bid #2026-18 fo Contracts & Procuremen
2026-482: CONSIDER APPROVAL OF ORDER TO ADOPT UPDATED PO County Orders

2026-484: RATIFY APPROVAL OF AGREEMENT WITH EFAX UNITE F Regular Agenda
2026-485: LOTS 125, 127 & 129, SECTION 1, HOOT OWL HOLLO Regular Agenda

2026-486: REQUEST FOR PAYMENT OF VACATION TIME ACCRUED B Regular Agenda

2026-488: Approve enrollment in Texas Association of Cou Regular Agenda
2026-489: Request FROM THE DISTRICT CLERK to reclassify Regular Agenda
2026-491: REQUEST TO APPROVE REVISED job descriptions su Regular Agenda
2026-492: Review and consider any and all necessary acti Contracts & Procuremen
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PASSED (3-0)
PASSED (3-0)
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Polk County -- Polk County Commissioners Court - July 14, 2026 (Continued)

2026-493: Precinct 1 Re-Bid #2026.01.02.2 Contracts & Procuremen PASSED (3-0)

2026-494: Precinct 2 Re-Bid #2026.02.02.2 Contracts & Procuremen PASSED (3-0)

2026-495: Precinct 3 Re-Bid #2026.03.02.2 Contracts & Procuremen PASSED (3-0)

2026-496: Precinct 4 Re-Bid #2026.04.02.2 Contracts & Procuremen PASSED (3-0)

2026-497: RATIFY RENEWAL OF AGREEMENT FOR PITNEY BOWES P Regular Agenda PASSED (3-0)

2026-498: Receive and record Resolution of the Board of Resolutions PASSED (3-0)

2026-499: Consider any and all necessary action regardin Regular Agenda PASSED (1-0)

2026-500: APPROVE Release Agreement between IAH Public F Regular Agenda PASSED (3-0)

2026-502: Receive notice from Polk County Recycling and Regular Agenda Regular Agenda

2026-503: CONSIDER ANY/ALL NECESSARY ACTION RELATING TO Regular Agenda PASSED (3-0)

2026-504: APPROVE TO FILE CLAIM WITH STATE COMPTROLLER, Regular Agenda PASSED (3-0)

2026-505: ROOF REPAIR AT THE POLK COUNTY OFFICE ANNEX, I Regular Agenda PASSED (1-0)

2026-506: HVAC SYSTEM UPGRADES AT THE POLK COUNTY JAIL, Regular Agenda FAILED (0-1)

2026-507: Discuss and Take Action on Change Order #2 for
2026-508: DISCUSS AND TAKE ACTION ON CHANGE ORDERS FOR T
2026-509: CHANGE ORDER #2 TO GLO CONTRACT NO. 24-065-044

2026-510: CHANGE ORDER #2 TO GLO CONTRACT NO. 24-065-045

County Orders
County Orders
County Orders

County Orders

PASSED (1-0)
PASSED (3-0)
PASSED (1-0)

PASSED (1-0)

2026-511: approve agreement with GOVOLUTION (DELUXE) pay Regular Agenda PASSED (3-0)

2026-512: APPROVE MEMORANDUMS OF UNDERSTANDING WITH VOLWRegular Agenda PASSED (3-0)

2026-514: APPROVE APPOINTMENT OF CORLIS HULETT TO WORKFO Regular Agenda PASSED (3-0)

2026-516: CONSIDER APPROVAL OF AGREEMENT BETWEEN POLK CO Regular Agenda PASSED (1-0)

2026-517: CONSIDER APPROVAL OF REVISED RESOLUTION AUTHOR Resolutions PASSED (1-0)

2026-519: DISCUSS FY2027 BUDGET DEVELOPMENT. Regular Agenda PASSED (3-0)

2026-521: Discussion and possible action to approve new County Orders PASSED (1-0)

Item-1: Call to Order. * Invocation * Pledges of Alle County Orders PASSED (3-0)

Item-10: New Business - Consent Agenda Consent Agenda PASSED (1-0)

Iltem-2: Public Comments Regular Agenda Regular Agenda

Item-25: New Business - Regular Agenda Regular Agenda Regular Agenda

Item-3: Informational Reports Regular Agenda Regular Agenda

Item-4: Old Business Regular Agenda Regular Agenda

Iltem-48: Budget Workshop Regular Agenda PASSED (3-0)

Iltem-51: Adjourn Regular Agenda PASSED (1-0)
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Polk County -- Polk County Commissioners Court - July 14, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-201: Approve Minutes of Previous Meeting: June 23, 2026 (Regular Session) [Vote:
PASSED (3 Yes, 0 No)] -- Approve Minutes of Previous Meeting: June 23, 2026 (Regular
Session)

Item 2026-202: Approve Schedules of Bills. [Vote: PASSED (3 Yes, 0 No)] -- Approve Schedules
of Bills.

Item 2026-203: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. [Vote: PASSED (3 Yes, 0 No)] --
APPROVE ORDER DESIGNATING SURPLUS PROPERTY.

Item 2026-205: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED OFFICIALS
SINCE LAST MEETING. [Vote: PASSED (3 Yes, 0 No)] -- RECEIVE AND RECORD PERSONNEL ACTION
FORMS SUBMITTED BY ELECTED OFFICIALS SINCE LAST MEETING.

Item 2026-206: Consider Approval of Personnel Matters, as Follows: [Vote: PASSED (3 Yes, 0
No)] -- Consider Approval of Personnel Matters, as Follows:

Item 2026-207: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST
MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING. [Vote: FAILED (0 Yes, 1 No)] --

PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST MEETING AND REVIEW
OF ANY AUTHORIZED EMERGENCY HIRING.

Item 2026-208: Consider Requests for Revisions and Amendments to the Budget, as Follows:
[Vote: PASSED (3 Yes, 0 No)] -- Consider Requests for Revisions and Amendments to the
Budget, as Follows:

Item 2026-209: FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE COUNTY AUDITOR'S
OFFICE; [Vote: PASSED (1 Yes, 0 No)] -- FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED
BY THE COUNTY AUDITOR'S OFFICE;

Item 2026-211: Consider Approval of Offers to Purchase Tax Foreclosed Properties, as
Follows: [Vote: PASSED (3 Yes, 0 No)] -- Consider Approval of Offers to Purchase Tax
Foreclosed Properties, as Follows:

Item 2026-439: RECEIVE AND RECORD INDEPENDENT CONTRACT ATTORNEY AGREEMENT BETWEEN THE
DISTRICT ATTORNEY'S OFFICE AND SCOTT FERGUSON, EFFECTIVE APRIL 24, 2026, THROUGH MAY 17,
2026. [Vote: PASSED (3 Yes, 0 No)] -- RECEIVE AND RECORD INDEPENDENT CONTRACT ATTORNEY
AGREEMENT BETWEEN THE DISTRICT ATTORNEY'S OFFICE AND SCOTT FERGUSON, EFFECTIVE APRIL 24,
2026, THROUGH MAY 17, 2026.

Item 2026-462: CONSIDER APPROVAL to advertise Bid #2026-18 for Courthouse Landscaping.
[Vote: PASSED (1 Yes, 0 No)] -- CONSIDER APPROVAL to advertise Bid #2026-18 for Courthouse
Landscaping.

Item 2026-482: CONSIDER APPROVAL OF ORDER TO ADOPT UPDATED POLICY FOR MASS GATHERINGS AND
OUTDOOR MUSIC FESTIVALS IN UNINCORPORATED AREAS OF POLK COUNTY, PURSUANT TO CHAPTER 751 OF
THE TEXAS HEALTH AND SAFETY CODE AND CHAPTER 2104 OF THE TEXAS OCCUPATIONS CODE. [Vote:
PASSED (1 Yes, 0 No)] -- CONSIDER APPROVAL OF ORDER TO ADOPT UPDATED POLICY FOR MASS

GATHERINGS AND OUTDOOR MUSIC FESTIVALS IN UNINCORPORATED AREAS OF POLK COUNTY, PURSUANT TO
CHAPTER 751 OF THE TEXAS HEALTH AND SAFETY CODE AND CHAPTER 2104 OF THE TEXAS OCCUPATIONS

Item 2026-484: RATIFY APPROVAL OF AGREEMENT WITH EFAX UNITE FOR USE IN THE SOCIAL SERVICES
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Polk County -- Polk County Commissioners Court - July 14, 2026 (Continued)

DEPARTMENT. [Vote: PASSED (3 Yes, 0 No)] -- RATIFY APPROVAL OF AGREEMENT WITH EFAX UNITE FOR
USE IN THE SOCIAL SERVICES DEPARTMENT.

Item 2026-485: LOTS 125, 127 & 129, SECTION 1, HOOT OWL HOLLOW, CAUSE #T23-0228, LOCATED IN
PRECINCT 1. [Vote: PASSED (1 Yes, 0 No)] -- LOTS 125, 127 & 129, SECTION 1, HOOT OWL HOLLOW,
CAUSE #T23-0228, LOCATED IN PRECINCT 1.

Item 2026-486: REQUEST FOR PAYMENT OF VACATION TIME ACCRUED BY JAIL ADMINISTRATOR LARRY
DAWSON. [Vote: PASSED (1 Yes, 0 No)] -- REQUEST FOR PAYMENT OF VACATION TIME ACCRUED BY JAIL
ADMINISTRATOR LARRY DAWSON.

Item 2026-488: Approve enroliment in Texas Association of Counties Artificial Intelligence
Training. [Vote: PASSED (3 Yes, 0 No)] -- Approve enrollment in Texas Association of
Counties Artificial Intelligence Training.

Item 2026-489: Request FROM THE DISTRICT CLERK to reclassify one Deputy Clerk to Court
Clerk. [Vote: PASSED (1 Yes, 0 No)] -- Request FROM THE DISTRICT CLERK to reclassify one
Deputy Clerk to Court Clerk.

Item 2026-491: REQUEST TO APPROVE REVISED job descriptions submitted by the Sheriff's
Office. [Vote: PASSED (1 Yes, 0 No)] -- REQUEST TO APPROVE REVISED job descriptions
submitted by the Sheriff's Office.

Iltem 2026-492: Review and consider any and all necessary action regarding Results for Re-Bid
OF Cracked Fuel Products, as follows: [Vote: PASSED (1 Yes, 0 No)] -- Review and consider
any and all necessary action regarding Results for Re-Bid OF Cracked Fuel Products, as
follows:

Item 2026-493: Precinct 1 Re-Bid #2026.01.02.2 [Vote: PASSED (3 Yes, 0 No)] -- Precinct 1
Re-Bid #2026.01.02.2

Item 2026-494: Precinct 2 Re-Bid #2026.02.02.2 [Vote: PASSED (3 Yes, 0 No)] -- Precinct 2
Re-Bid #2026.02.02.2

Item 2026-495: Precinct 3 Re-Bid #2026.03.02.2 [Vote: PASSED (3 Yes, 0 No)] -- Precinct 3
Re-Bid #2026.03.02.2

Item 2026-496: Precinct 4 Re-Bid #2026.04.02.2 [Vote: PASSED (3 Yes, 0 No)] -- Precinct 4
Re-Bid #2026.04.02.2

Item 2026-497: RATIFY RENEWAL OF AGREEMENT FOR PITNEY BOWES POSTAGE MACHINE. [Vote: PASSED
(3 Yes, 0 No)] -- RATIFY RENEWAL OF AGREEMENT FOR PITNEY BOWES POSTAGE MACHINE.

Item 2026-498: Receive and record Resolution of the Board of Directors of IAH Public
Facility Corporation for Banking Authorization, Reserve Fund Policy, and Annual Allocations.
[Vote: PASSED (3 Yes, 0 No)] -- Receive and record Resolution of the Board of Directors of
IAH Public Facility Corporation for Banking Authorization, Reserve Fund Policy, and Annual
Allocations.

Item 2026-499: Consider any and all necessary action regarding the IAH Public Facility
Corporation Board of Directors. [Vote: PASSED (1 Yes, 0 No)] -- Consider any and all
necessary action regarding the 1AH Public Facility Corporation Board of Directors.

Item 2026-500: APPROVE Release Agreement between |IAH Public Facility Corporation, Polk
County, Texas, and U.S. Bank Trust Company, National Association, as Successor Trustee; AND
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Polk County -- Polk County Commissioners Court - July 14, 2026 (Continued)

AUTHORIZE COUNTY TREASURER TERRI WILLIAMS TO ESTABLISH BANK ACCOUNTS FOR THE IAH PUBLIC FAC
[Vote: PASSED (3 Yes, 0 No)] -- APPROVE Release Agreement between IAH Public Facility

Corporation, Polk County, Texas, and U.S. Bank Trust Company, National Association, as

Successor Trustee; AND AUTHORIZE COUNTY TREASURER TERRI WILLIAMS TO ESTABLISH BANK ACCOUNTS
FOR THE

Item 2026-502: Receive notice from Polk County Recycling and Beautification of their
discontinuation of recycling center operations and discuss options for future county
recycling operations. -- Receive notice from Polk County Recycling and Beautification of
their discontinuation of recycling center operations and discuss options for future county
recycling operations.

ltem 2026-503: CONSIDER ANY/ALL NECESSARY ACTION RELATING TO EXPENDITURES FROM MAINTENANCE
CAPITAL OUTLAY BUILDINGS (BUDGETED FUNDS), AS FOLLOWS: [Vote: PASSED (3 Yes, 0 No)] --

CONSIDER ANY/ALL NECESSARY ACTION RELATING TO EXPENDITURES FROM MAINTENANCE CAPITAL OUTLAY
BUILDINGS (BUDGETED FUNDS), AS FOLLOWS:

Item 2026-504: APPROVE TO FILE CLAIM WITH STATE COMPTROLLER, PURSUANT TO GOV'T CODE, SEC.
61.0015(B), FOR REIMBURSEMENT OF A PORTION OF THE JUROR FEES PAID BY POLK COUNTY DURING THE
PERIOD OF APRIL 1 THROUGH JUNE 30, 2026. [Vote: PASSED (3 Yes, 0 No)] -- APPROVE TO FILE

CLAIM WITH STATE COMPTROLLER, PURSUANT TO GOV'T CODE, SEC. 61.0015(B), FOR REIMBURSEMENT OF
A PORTION OF THE JUROR FEES PAID BY POLK COUNTY DURING THE PERIOD OF APRIL 1 THROUGH JUNE
30, 2026.

Item 2026-505: ROOF REPAIR AT THE POLK COUNTY OFFICE ANNEX, IN THE AMOUNT OF $7,000, TO BE
COMPLETED BY BRAZOS URETHANE, INC. [Vote: PASSED (1 Yes, 0 No)] -- ROOF REPAIR AT THE POLK
COUNTY OFFICE ANNEX, IN THE AMOUNT OF $7,000, TO BE COMPLETED BY BRAZOS URETHANE, INC.

Item 2026-506: HVAC SYSTEM UPGRADES AT THE POLK COUNTY JAIL, IN THE AMOUNT OF $70,898.47, TO
BE COMPLETED BY FERRARA'S HEATING & AIR CONDITIONING. [Vote: FAILED (0 Yes, 1 No)] -- HVAC
SYSTEM UPGRADES AT THE POLK COUNTY JAIL, IN THE AMOUNT OF $70,898.47, TO BE COMPLETED BY
FERRARA'S HEATING & AIR CONDITIONING.

Item 2026-507: Discuss and Take Action on Change Order #2 for Texas Materials on the GENERAL

LAND OFFICE COMMUNITY DEVELOPMENT BLOCK GRANT Regional MITIGATION Road PROJECTS, GLO
Contract No. 24-065-045-E536. [Vote: PASSED (1 Yes, 0 No)] -- Discuss and Take Action on

Change Order #2 for Texas Materials on the GENERAL LAND OFFICE COMMUNITY DEVELOPMENT BLOCK
GRANT Regional MITIGATION Road PROJECTS, GLO Contract No. 24-065-045-E536.

Item 2026-508: DISCUSS AND TAKE ACTION ON CHANGE ORDERS FOR THE GENERAL LAND OFFICE
COMMUNITY DEVELOPMENT BLOCK GRANT REGIONAL MITIGATION WATER PROJECTS, AS FOLLOWS: [Vote:
PASSED (3 Yes, 0 No)] -- DISCUSS AND TAKE ACTION ON CHANGE ORDERS FOR THE GENERAL LAND

OFFICE COMMUNITY DEVELOPMENT BLOCK GRANT REGIONAL MITIGATION WATER PROJECTS, AS FOLLOWS:

Item 2026-509: CHANGE ORDER #2 TO GLO CONTRACT NO. 24-065-044-E536 MODIFYING THE SCOPES FOR
SHILOH RIDGE AND SODA WATER SUPPLY CORPORATIONS' PROJECTS. [Vote: PASSED (1 Yes, 0 No)] --
CHANGE ORDER #2 TO GLO CONTRACT NO. 24-065-044-E536 MODIFYING THE SCOPES FOR SHILOH RIDGE
AND SODA WATER SUPPLY CORPORATIONS' PROJECTS.
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Polk County -- Polk County Commissioners Court - July 14, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Polk County
(Polk County, Texas) convened on 2026-07-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. pol k. tx. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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