
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-07-28

POLK COUNTY (POLK COUNTY, TX)

Polk County Commissioners Court - July 28, 2026
REGULAR Session Agenda Docket for Polk County (Polk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 59,102 residents 2026-07-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Polk County Commissioners Court - July 28, 2026

Session Classification & Date REGULAR SESSION | 2026-07-28

Total Indexed Docket Items 49 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-212: Approve Minutes of Previous Meeting: July 14, Regular Agenda PASSED (3-0)

2026-213: Approve Schedules of Bills. Regular Agenda PASSED (3-0)

2026-214: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. County Orders PASSED (3-0)

2026-215: RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSU Regular Agenda Regular Agenda

2026-216: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBM Regular Agenda PASSED (3-0)

2026-217: Consider Approval of Personnel Matters, as Fol Regular Agenda PASSED (3-0)

2026-218: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DE Regular Agenda PASSED (3-0)

2026-219: Consider Requests for Revisions and Amendments Regular Agenda PASSED (3-0)

2026-220: FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRE Regular Agenda PASSED (1-0)

2026-417: Discuss and consider awarding the bid for cons Contracts & Procuremen PASSED (1-0)

2026-457: Review Aging Department Budget Request. Regular Agenda PASSED (3-0)

2026-471: CONSIDER APPROVAL TO ADVERTISE BID #2026-20 FO Contracts & Procuremen FAILED (0-1)

2026-490: PATTILLO, BROWN & HILL, L.L.P. PRESENTATION OF Regular Agenda Regular Agenda

2026-501: DISCUSS AND CONSIDER APPROVAL TO ADVERTISE ANN Contracts & Procuremen PASSED (1-0)

2026-515: APPROVE RENEWAL OF Pre-Positioned Debris Remov Regular Agenda PASSED (3-0)

2026-518: APPROVE TRANSFER OF SURPLUS HURRICANE CLOCK FR Regular Agenda PASSED (3-0)

2026-522: APPROVE RENEWAL OF INTERLOCAL AGREEMENT WITH T Regular Agenda PASSED (3-0)

2026-523: APPROVE RESOLUTION AMENDING THE FY2026 BUDGET County Orders PASSED (3-0)

2026-524: Discuss and consider action to decline/return Regular Agenda PASSED (1-0)
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Polk County -- Polk County Commissioners Court - July 28, 2026 (Continued)

2026-525: DISCUSS AND CONSIDER REVISIONS TO PERMIT DEPAR Regular Agenda PASSED (3-0)

2026-529: APPROVE PUBLICATION OF PROPOSED INCREASES IN S Regular Agenda PASSED (1-0)

2026-531: RECEIVE TAX ASSESSOR COLLECTOR'S 2026 (FY2027) Regular Agenda PASSED (1-0)

2026-532: CONSIDER ANY AND ALL NECESSARY ACTION REGARDIN Public Hearing PASSED (1-0)

2026-534: APPROVE ENGAGEMENT LETTER FROM PATILLO, BROWN Regular Agenda PASSED (3-0)

2026-535: CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT L Contracts & Procuremen PASSED (3-0)

2026-537: CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT L Contracts & Procuremen PASSED (1-0)

2026-538: TRADE/BUYBACK OF EIGHT 2026 MACK GR64F TRUCKS Regular Agenda PASSED (1-0)

2026-539: APPROVE RESOLUTION AUTHORIZING EXECUTION OF AN Resolutions PASSED (1-0)

2026-540: Establish a permit fee schedule for food truck Regular Agenda PASSED (1-0)

2026-541: Establish a $250.00 permit fee for minor equip Regular Agenda PASSED (1-0)

2026-542: Amend the Fire Marshal's Office Permit Fee Sch Regular Agenda PASSED (1-0)

2026-543: Discuss and consider approval to authorize Rep Regular Agenda PASSED (1-0)

2026-544: RECEIVE COUNTY TREASURER'S REPORT FOR JUNE 202 Regular Agenda Regular Agenda

2026-545: RECEIVE COUNTY TREASURER'S FY2026 3rd QUARTER Regular Agenda Regular Agenda

2026-546: accept payment in lieu of taxes (pilt) FROM TH Regular Agenda PASSED (3-0)

2026-548: Discuss and consider approval of proposal from County Orders PASSED (1-0)

2026-550: S&P Global Ratings - 'AA-' Rating AFFIRMED FOR Regular Agenda Regular Agenda

2026-552: DISCUSS AND CONSIDER ORDER ESTABLISHING A PROC County Orders PASSED (1-0)

2026-554: REVIEW COMPENSATION ANALYSIS AND CONSIDER CHAN Regular Agenda PASSED (1-0)

2026-555: Discuss and Consider approval to advertise RFP Contracts & Procuremen PASSED (1-0)

2026-556: REVIEW AND DISCUSS OPTIONS FOR CONTINUED POLK Regular Agenda PASSED (1-0)

2026-557: Approve Resolution amending the FY2026 Budget Resolutions PASSED (3-0)

Item-1: Call to Order. * Invocation * Pledges of Alle County Orders PASSED (3-0)

Item-2: Public Comments Regular Agenda Regular Agenda

Item-21: New Business - Regular Agenda Regular Agenda Regular Agenda

Item-3: Informational Reports Regular Agenda Regular Agenda

Item-41: BUDGET WORKSHOP: Regular Agenda PASSED (3-0)

Item-49: Adjourn Regular Agenda PASSED (1-0)

Item-6: New Business - Consent Agenda Consent Agenda PASSED (1-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-212: Approve Minutes of Previous Meeting: July 14, 2026 (Regular Meeting) [Vote:

PASSED (3 Yes, 0 No)] -- Approve Minutes of Previous Meeting: July 14, 2026 (Regular
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Polk County -- Polk County Commissioners Court - July 28, 2026 (Continued)

Meeting)

Item 2026-213: Approve Schedules of Bills. [Vote: PASSED (3 Yes, 0 No)] -- Approve Schedules

of Bills.

Item 2026-214: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. [Vote: PASSED (3 Yes, 0 No)] --

APPROVE ORDER DESIGNATING SURPLUS PROPERTY.

Item 2026-215: RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL GOVERNMENT CODE

SEC. 114.025. -- RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL GOVERNMENT CODE

SEC. 114.025.

Item 2026-216: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED OFFICIALS

SINCE LAST MEETING. [Vote: PASSED (3 Yes, 0 No)] -- RECEIVE AND RECORD PERSONNEL ACTION

FORMS SUBMITTED BY ELECTED OFFICIALS SINCE LAST MEETING.

Item 2026-217: Consider Approval of Personnel Matters, as Follows: [Vote: PASSED (3 Yes, 0

No)] -- Consider Approval of Personnel Matters, as Follows:

Item 2026-218: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST

MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING. [Vote: PASSED (3 Yes, 0 No)] --

PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST MEETING AND REVIEW

OF ANY AUTHORIZED EMERGENCY HIRING.

Item 2026-219: Consider Requests for Revisions and Amendments to the Budget, as Follows:

[Vote: PASSED (3 Yes, 0 No)] -- Consider Requests for Revisions and Amendments to the

Budget, as Follows:

Item 2026-220: FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE COUNTY AUDITOR'S

OFFICE; [Vote: PASSED (1 Yes, 0 No)] -- FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED

BY THE COUNTY AUDITOR'S OFFICE;

Item 2026-417: Discuss and consider awarding the bid for construction of the Lake Livingston

Building under general land office Contract No. 24-065-044-E536. [Vote: PASSED (1 Yes, 0

No)] -- Discuss and consider awarding the bid for construction of the Lake Livingston

Building under general land office Contract No. 24-065-044-E536.

Item 2026-457: Review Aging Department Budget Request. [Vote: PASSED (3 Yes, 0 No)] --

Review Aging Department Budget Request.

Item 2026-471: CONSIDER APPROVAL TO ADVERTISE BID #2026-20 FOR RENOVATIONS AT 321 BEATTY

AVENUE. [Vote: FAILED (0 Yes, 1 No)] -- CONSIDER APPROVAL TO ADVERTISE BID #2026-20 FOR

RENOVATIONS AT 321 BEATTY AVENUE.

Item 2026-490: PATTILLO, BROWN & HILL, L.L.P. PRESENTATION OF THE AUDIT FOR FISCAL YEAREND

SEPTEMBER 30, 2025. -- PATTILLO, BROWN & HILL, L.L.P. PRESENTATION OF THE AUDIT FOR FISCAL

YEAREND SEPTEMBER 30, 2025.

Item 2026-501: DISCUSS AND CONSIDER APPROVAL TO ADVERTISE ANNUAL BIDS. [Vote: PASSED (1 Yes,

0 No)] -- DISCUSS AND CONSIDER APPROVAL TO ADVERTISE ANNUAL BIDS.

Item 2026-515: APPROVE RENEWAL OF Pre-Positioned Debris Removal AGREEMENT with Thompson

Consulting Services, LLC FOR A one-year TERM, EFFECTIVE AUGUST 18, 2026. [Vote: PASSED (3

Yes, 0 No)] -- APPROVE RENEWAL OF Pre-Positioned Debris Removal AGREEMENT with Thompson

Consulting Services, LLC FOR A one-year TERM, EFFECTIVE AUGUST 18, 2026.
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Polk County -- Polk County Commissioners Court - July 28, 2026 (Continued)

Item 2026-518: APPROVE TRANSFER OF SURPLUS HURRICANE CLOCK FROM EMERGENCY MANAGEMENT TO

TEXAS DEPARTMENT OF EMERGENCY MANAGEMENT. [Vote: PASSED (3 Yes, 0 No)] -- APPROVE TRANSFER

OF SURPLUS HURRICANE CLOCK FROM EMERGENCY MANAGEMENT TO TEXAS DEPARTMENT OF EMERGENCY

MANAGEMENT.

Item 2026-522: APPROVE RENEWAL OF INTERLOCAL AGREEMENT WITH THE REGIONAL PUBLIC DEFENDER

OFFICE LOCAL GOVERNMENT CORPORATION TO PROVIDE DEFENSE SERVICE TO INDIGENT DEFENDANTS IN

POLK COUNTY. [Vote: PASSED (3 Yes, 0 No)] -- APPROVE RENEWAL OF INTERLOCAL AGREEMENT WITH

THE REGIONAL PUBLIC DEFENDER OFFICE LOCAL GOVERNMENT CORPORATION TO PROVIDE DEFENSE SERVICE

TO INDIGENT DEFENDANTS IN POLK COUNTY.

Item 2026-523: APPROVE RESOLUTION AMENDING THE FY2026 BUDGET FOR THE POLK COUNTY SHERIFF'S

OFFICE 9-1-1 VOICE RECORDER SYSTEM. [Vote: PASSED (3 Yes, 0 No)] -- APPROVE RESOLUTION

AMENDING THE FY2026 BUDGET FOR THE POLK COUNTY SHERIFF'S OFFICE 9-1-1 VOICE RECORDER SYSTEM.

Item 2026-524: Discuss and consider action to decline/return the FY2026 Improvement Grant

(Grant No. 212-26-C17) awarded by the Texas Indigent Defense Commission for establishment of

a Public Defender's Office, based on the unanimous recommendation of the District Judge

[Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider action to decline/return the FY2026

Improvement Grant (Grant No. 212-26-C17) awarded by the Texas Indigent Defense Commission

for establishment of a Public Defender's Office, based on the unanimous recommendation of

the

Item 2026-525: DISCUSS AND CONSIDER REVISIONS TO PERMIT DEPARTMENT AND FIRE MARSHAL FEE

SCHEDULES, TO BE EFFECTIVE OCTOBER 1, 2026, AS FOLLOWS: [Vote: PASSED (3 Yes, 0 No)] --

DISCUSS AND CONSIDER REVISIONS TO PERMIT DEPARTMENT AND FIRE MARSHAL FEE SCHEDULES, TO BE

EFFECTIVE OCTOBER 1, 2026, AS FOLLOWS:

Item 2026-529: APPROVE PUBLICATION OF PROPOSED INCREASES IN SALARIES, ALLOWANCES AND OTHER

EXPENSES OF ELECTED COUNTY & PRECINCT OFFICERS. [Vote: PASSED (1 Yes, 0 No)] -- APPROVE

PUBLICATION OF PROPOSED INCREASES IN SALARIES, ALLOWANCES AND OTHER EXPENSES OF ELECTED

COUNTY & PRECINCT OFFICERS.

Item 2026-531: RECEIVE TAX ASSESSOR COLLECTOR'S 2026 (FY2027) NO-NEW-REVENUE AND

VOTER-APPROVAL TAX RATE CALCULATIONS AND VERIFICATION OF COLLECTION RATE. [Vote: PASSED (1

Yes, 0 No)] -- RECEIVE TAX ASSESSOR COLLECTOR'S 2026 (FY2027) NO-NEW-REVENUE AND

VOTER-APPROVAL TAX RATE CALCULATIONS AND VERIFICATION OF COLLECTION RATE.

Item 2026-532: CONSIDER ANY AND ALL NECESSARY ACTION REGARDING PUBLIC HEARINGS ON PROPOSED

TAX RATE AND PROPOSED FY2027 BUDGET. [Vote: PASSED (1 Yes, 0 No)] -- CONSIDER ANY AND ALL

NECESSARY ACTION REGARDING PUBLIC HEARINGS ON PROPOSED TAX RATE AND PROPOSED FY2027 BUDGET.

Item 2026-534: APPROVE ENGAGEMENT LETTER FROM PATILLO, BROWN AND HILL FOR THE FISCAL

YEAR-END SEPTEMBER 30, 2026 AUDIT. [Vote: PASSED (3 Yes, 0 No)] -- APPROVE ENGAGEMENT LETTER

FROM PATILLO, BROWN AND HILL FOR THE FISCAL YEAR-END SEPTEMBER 30, 2026 AUDIT.

Item 2026-535: CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT LEASE/PURCHASE THROUGH THE

INTERLOCAL PURCHASING SYSTEMS (TIPS) (THEREBY SATISFYING COMPETITIVE BIDDING REQUIREMENTS)

PURSUANT TO EAST TEXAS MACK SALES, L.L.C. QUOTATIONS FOR: [Vote: PASSED (3 Yes, 0 No)] --

CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT LEASE/PURCHASE THROUGH THE INTERLOCAL

PURCHASING SYSTEMS (TIPS) (THEREBY SATISFYING COMPETITIVE BIDDING REQUIREMENTS) PURSUANT TO

EAST TEXAS MACK SALES, L.L.C. QUOTATIONS FOR:
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Polk County -- Polk County Commissioners Court - July 28, 2026 (Continued)

Item 2026-537: CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT LEASE/PURCHASE THROUGH THE

INTERLOCAL PURCHASING SYSTEMS (TIPS CONTRACT #230802) PURSUANT TO EAST TEXAS MACK SALES, LLC

QUOTATIONS FOR: LEASE/PURCHASE OF 8 NEW 2027 MACK P164R DUMP TRUCKS WITH M-DRIVE TRANSMIS

[Vote: PASSED (1 Yes, 0 No)] -- CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT LEASE/PURCHASE

THROUGH THE INTERLOCAL PURCHASING SYSTEMS (TIPS CONTRACT #230802) PURSUANT TO EAST TEXAS

MACK SALES, LLC QUOTATIONS FOR: LEASE/PURCHASE OF 8 NEW 2027 MACK P164R DUMP TRUCKS WITH M

Item 2026-538: TRADE/BUYBACK OF EIGHT 2026 MACK GR64F TRUCKS AT $160,000 EACH FOR UNITS

CURRENTLY LEASED BY EACH ROAD & BRIDGE PRECINCT, ASSUMING EACH TRADE-IN MEETS ALL TRADE

TERMS. [Vote: PASSED (1 Yes, 0 No)] -- TRADE/BUYBACK OF EIGHT 2026 MACK GR64F TRUCKS AT

$160,000 EACH FOR UNITS CURRENTLY LEASED BY EACH ROAD & BRIDGE PRECINCT, ASSUMING EACH

TRADE-IN MEETS ALL TRADE TERMS.

Item 2026-539: APPROVE RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT WITH BANK OF OZK,

RELATED TO THE ESTIMATED AUGUST 2026 LEASE/PURCHASE OF ROAD & BRIDGE EQUIPMENT 8 NEW 2027

MACK GRANITE CAB AND CHASSIS UNITS EQUIPPED WITH OX BODY DUMP BED (TO INCLUDE TRADE-IN OF

[Vote: PASSED (1 Yes, 0 No)] -- APPROVE RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT

WITH BANK OF OZK, RELATED TO THE ESTIMATED AUGUST 2026 LEASE/PURCHASE OF ROAD & BRIDGE

EQUIPMENT 8 NEW 2027 MACK GRANITE CAB AND CHASSIS UNITS EQUIPPED WITH OX BODY DUMP BED (TO

INCL

Item 2026-540: Establish a permit fee schedule for food truck parks, applying the same fee

structure currently used for RV park developments. [Vote: PASSED (1 Yes, 0 No)] -- Establish

a permit fee schedule for food truck parks, applying the same fee structure currently used

for RV park developments.

Item 2026-541: Establish a $250.00 permit fee for minor equipment modifications, upgrades,

and alterations to existing cell towers. [Vote: PASSED (1 Yes, 0 No)] -- Establish a $250.00

permit fee for minor equipment modifications, upgrades, and alterations to existing cell

towers.

Item 2026-542: Amend the Fire Marshal's Office Permit Fee Schedule to add a Temporary Vendor

10-Day Permit fee of $100.00, and to add Wireless Communication Facility as a listed use

under the $200.00 Industrial Facilities permit fee category. [Vote: PASSED (1 Yes, 0 No)] --

Amend the Fire Marshal's Office Permit Fee Schedule to add a Temporary Vendor 10-Day Permit

fee of $100.00, and to add Wireless Communication Facility as a listed use under the $200.00

Industrial Facilities permit fee category.

Item 2026-543: Discuss and consider approval to authorize Republic Services (operating as

Santek Environmental of Texas, LLC) to submit a permit modification application to the Texas

Commission on Environmental Quality (TCEQ) for the Polk County Regional Waste Managemen

[Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider approval to authorize Republic Services

(operating as Santek Environmental of Texas, LLC) to submit a permit modification

application to the Texas Commission on Environmental Quality (TCEQ) for the Polk County

Regional

Item 2026-544: RECEIVE COUNTY TREASURER'S REPORT FOR JUNE 2026. -- RECEIVE COUNTY

TREASURER'S REPORT FOR JUNE 2026.

Item 2026-545: RECEIVE COUNTY TREASURER'S FY2026 3rd QUARTER REPORT (APR, MAY, JUNE 2026).

-- RECEIVE COUNTY TREASURER'S FY2026 3rd QUARTER REPORT (APR, MAY, JUNE 2026).
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Polk County -- Polk County Commissioners Court - July 28, 2026 (Continued)

Item 2026-546: accept payment in lieu of taxes (pilt) FROM THE U.S. DEPARTMENT OF THE

INTERIOR IN THE AMOUNT OF $67,641. [Vote: PASSED (3 Yes, 0 No)] -- accept payment in lieu of

taxes (pilt) FROM THE U.S. DEPARTMENT OF THE INTERIOR IN THE AMOUNT OF $67,641.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Polk County

(Polk County, Texas) convened on 2026-07-28, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.polk.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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