
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-09-22

POLK COUNTY (POLK COUNTY, TX)

Polk County Commissioners Court - September 22, 2026
REGULAR Session Agenda Docket for Polk County (Polk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 59,102 residents 2026-09-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Polk County Commissioners Court - September 22, 2026

Session Classification & Date REGULAR SESSION | 2026-09-22

Total Indexed Docket Items 47 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-883: Approve Minutes of Previous Meetings: Septembe Regular Agenda PASSED (3-0)

2025-884: Approve Schedules of Bills. Regular Agenda PASSED (3-0)

2025-885: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. County Orders PASSED (3-0)

2025-886: RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSU Regular Agenda Regular Agenda

2025-887: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBM Regular Agenda PASSED (2-1)

2025-888: Consider Approval of Personnel Matters, as Fol Regular Agenda PASSED (3-0)

2025-889: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DE Regular Agenda PASSED (1-0)

2025-890: Consider Requests for Revisions and Amendments Regular Agenda PASSED (2-1)

2025-891: FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRE Regular Agenda PASSED (1-0)

2025-892: Consider Requests for Capital Purchases to Be Resolutions PASSED (3-0)

2026-513: Discuss and take any and all NECESSARY ACTION Regular Agenda PASSED (1-0)

2026-652: Discuss and take any and all necessary action Contracts & Procuremen PASSED (1-0)

2026-683: DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACT Contracts & Procuremen PASSED (1-0)

2026-684: REBID #2027-06 : Tires Contracts & Procuremen PASSED (1-0)

2026-685: REBID #2027-08 : Material Hauling Contracts & Procuremen PASSED (1-0)

2026-696: Discuss and consider any and all necessary act Regular Agenda FAILED (0-1)

2026-700: CAMERA EQUIPMENT AND LICENSES FROM AXON ENTERP Regular Agenda PASSED (1-0)

2026-727: APPROVE AGREEMENT WITH CITY OF LIVINGSTON FOR Regular Agenda PASSED (3-0)

2026-728: Consider approval of Community Agreement and M Regular Agenda PASSED (1-0)
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Polk County -- Polk County Commissioners Court - September 22, 2026 (Continued)

2026-743: CONSIDER APPROVAL OF RESOLUTION IN SUPPORT OF Resolutions PASSED (1-0)

2026-744: UPDATES TO PERSONNEL MANAGEMENT SYSTEM, BOOK I Regular Agenda PASSED (1-0)

2026-745: APPROVE AGING SERVICES SUBMISSION OF WAIVER RE Regular Agenda PASSED (3-0)

2026-746: Discuss and take any and all necessary action Contracts & Procuremen PASSED (1-0)

2026-752: RATIFY CHANGE ORDER #3 TO GLO CONTRACT NO. 24- County Orders PASSED (3-0)

2026-777: Sheriff's request for pay out of accrued FLSA Regular Agenda PASSED (1-0)

2026-778: Two metal detectors FROM AVANT-GARDE for Court Regular Agenda PASSED (1-0)

2026-779: CONSIDER APPROVAL OF UPDATE TO MASTER STREET A Regular Agenda PASSED (1-0)

2026-780: RECEIVE POLK CENTRAL APPRAISAL DISTRICT 2027-2 Regular Agenda Regular Agenda

2026-781: CONSIDER APPROVAL OF PROPOSAL FROM NEOGOV FOR Contracts & Procuremen PASSED (1-0)

2026-782: Discuss and take any and all necessary action Regular Agenda PASSED (1-0)

2026-784: Discuss and take any and all necessary action Regular Agenda PASSED (1-0)

2026-785: Discuss and take any and all necessary action Regular Agenda PASSED (1-0)

2026-787: RECEIVE COUNTY TREASURER'S AUGUST 2026 MONTHLY Regular Agenda Regular Agenda

2026-788: consider approval of resolution amending the H Resolutions PASSED (1-0)

2026-789: Discuss and consider any and all necessary act Regular Agenda PASSED (1-0)

2026-790: DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACT Regular Agenda PASSED (1-0)

2026-791: Annual Technology Rotation purchase from CDW-G Regular Agenda PASSED (1-0)

2026-792: CONSIDER ANY/ALL NECESSARY ACTION REGARDING PR Contracts & Procuremen PASSED (3-0)

2026-793: DRC Emergency Services, llc. Regular Agenda PASSED (1-0)

2026-794: James W. Turner Construction, Ltd. (JWTC). Regular Agenda PASSED (1-0)

2026-796: New voting system from Hart InterCivic, Inc. f Regular Agenda PASSED (1-0)

Item-1: Call to Order. * Invocation * Pledges of Alle County Orders PASSED (3-0)

Item-15: New Business - Regular Agenda Regular Agenda Regular Agenda

Item-2: Public Comments Regular Agenda Regular Agenda

Item-3: Informational Reports Regular Agenda Regular Agenda

Item-47: Adjourn Regular Agenda PASSED (1-0)

Item-5: New Business - Consent Agenda Consent Agenda PASSED (1-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-883: Approve Minutes of Previous Meetings: September 3, 2026 at 10 AM & 1 PM

(emergency sessions) and September 8, 2026 (regular session) [Vote: PASSED (3 Yes, 0 No)] --

Approve Minutes of Previous Meetings: September 3, 2026 at 10 AM & 1 PM (emergency sessions)

and September 8, 2026 (regular session)
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Polk County -- Polk County Commissioners Court - September 22, 2026 (Continued)

Item 2025-884: Approve Schedules of Bills. [Vote: PASSED (3 Yes, 0 No)] -- Approve Schedules

of Bills.

Item 2025-885: APPROVE ORDER DESIGNATING SURPLUS PROPERTY. [Vote: PASSED (3 Yes, 0 No)] --

APPROVE ORDER DESIGNATING SURPLUS PROPERTY.

Item 2025-886: RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL GOVERNMENT CODE

SEC. 114.025. -- RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL GOVERNMENT CODE

SEC. 114.025.

Item 2025-887: RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED OFFICIALS

SINCE LAST MEETING. [Vote: PASSED (2 Yes, 1 No)] -- RECEIVE AND RECORD PERSONNEL ACTION

FORMS SUBMITTED BY ELECTED OFFICIALS SINCE LAST MEETING.

Item 2025-888: Consider Approval of Personnel Matters, as Follows: [Vote: PASSED (3 Yes, 0

No)] -- Consider Approval of Personnel Matters, as Follows:

Item 2025-889: PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST

MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING. [Vote: PASSED (1 Yes, 0 No)] --

PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE LAST MEETING AND REVIEW

OF ANY AUTHORIZED EMERGENCY HIRING.

Item 2025-890: Consider Requests for Revisions and Amendments to the Budget, as Follows:

[Vote: PASSED (2 Yes, 1 No)] -- Consider Requests for Revisions and Amendments to the

Budget, as Follows:

Item 2025-891: FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE COUNTY AUDITOR'S

OFFICE; [Vote: PASSED (1 Yes, 0 No)] -- FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED

BY THE COUNTY AUDITOR'S OFFICE;

Item 2025-892: Consider Requests for Capital Purchases to Be Paid From GENERAL Fund Balance

and Included on the FY2027 Reimbursement Resolution for Year-End Issuance of Legally

Authorized Debt, as Follows; [Vote: PASSED (3 Yes, 0 No)] -- Consider Requests for Capital

Purchases to Be Paid From GENERAL Fund Balance and Included on the FY2027 Reimbursement

Resolution for Year-End Issuance of Legally Authorized Debt, as Follows;

Item 2026-513: Discuss and take any and all NECESSARY ACTION RELATING TO A FIVE-YEAR

PROFESSIONAL SERVICES AGREEMENT WITH GOODWIN LASITER STRONG FOR ENGINEERING SERVICES RELATED

TO SUBDIVISION REGULATION AND INDUSTRIAL HIGH-LOAD PERMITTING, AND AUTHORIZE THE COUNTY JUDG

[Vote: PASSED (1 Yes, 0 No)] -- Discuss and take any and all NECESSARY ACTION RELATING TO A

FIVE-YEAR PROFESSIONAL SERVICES AGREEMENT WITH GOODWIN LASITER STRONG FOR ENGINEERING

SERVICES RELATED TO SUBDIVISION REGULATION AND INDUSTRIAL HIGH-LOAD PERMITTING, AND

AUTHORIZE

Item 2026-652: Discuss and take any and all necessary action relating to ratification of the

County Judge's execution of the Deep East Texas Council of Governments - Area Agency on

Aging Subrecipient and/or Direct Purchase Service Contract with Polk County for senior ce

[Vote: PASSED (1 Yes, 0 No)] -- Discuss and take any and all necessary action relating to

ratification of the County Judge's execution of the Deep East Texas Council of Governments -

Area Agency on Aging Subrecipient and/or Direct Purchase Service Contract with Polk Count

Item 2026-683: DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACTION RELATING TO REBIDS FOR

ANNUAL BIDS, AS FOLLOWS: [Vote: PASSED (1 Yes, 0 No)] -- DISCUSS AND CONSIDER ANY AND ALL
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Polk County -- Polk County Commissioners Court - September 22, 2026 (Continued)

NECESSARY ACTION RELATING TO REBIDS FOR ANNUAL BIDS, AS FOLLOWS:

Item 2026-684: REBID #2027-06 : Tires [Vote: PASSED (1 Yes, 0 No)] -- REBID #2027-06 : Tires

Item 2026-685: REBID #2027-08 : Material Hauling [Vote: PASSED (1 Yes, 0 No)] -- REBID

#2027-08 : Material Hauling

Item 2026-696: Discuss and consider any and all necessary action relating to Polk County

Aging Policy for congregate meals at the senior centers. [Vote: FAILED (0 Yes, 1 No)] --

Discuss and consider any and all necessary action relating to Polk County Aging Policy for

congregate meals at the senior centers.

Item 2026-700: CAMERA EQUIPMENT AND LICENSES FROM AXON ENTERPRISES WITH 5-YEAR TERMS FOR LAW

ENFORCEMENT NOT TO EXCEED $150,000. [Vote: PASSED (1 Yes, 0 No)] -- CAMERA EQUIPMENT AND

LICENSES FROM AXON ENTERPRISES WITH 5-YEAR TERMS FOR LAW ENFORCEMENT NOT TO EXCEED $150,000.

Item 2026-727: APPROVE AGREEMENT WITH CITY OF LIVINGSTON FOR (LVFD) FIREFIGHTING SERVICES.

[Vote: PASSED (3 Yes, 0 No)] -- APPROVE AGREEMENT WITH CITY OF LIVINGSTON FOR (LVFD)

FIREFIGHTING SERVICES.

Item 2026-728: Consider approval of Community Agreement and Memorandum of Understanding with

the Region 5 Prevention Resource Center of the Alcohol and Drug Awareness Council of Deep

East Texas for the period of September 1, 2026 through August 31, 2027, and authorize t

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of Community Agreement and Memorandum of

Understanding with the Region 5 Prevention Resource Center of the Alcohol and Drug Awareness

Council of Deep East Texas for the period of September 1, 2026 through August 31, 2027,

Item 2026-743: CONSIDER APPROVAL OF RESOLUTION IN SUPPORT OF OPERATION GREEN LIGHT FOR

VETERANS. [Vote: PASSED (1 Yes, 0 No)] -- CONSIDER APPROVAL OF RESOLUTION IN SUPPORT OF

OPERATION GREEN LIGHT FOR VETERANS.

Item 2026-744: UPDATES TO PERSONNEL MANAGEMENT SYSTEM, BOOK I, JOB INVENTORY. [Vote: PASSED

(1 Yes, 0 No)] -- UPDATES TO PERSONNEL MANAGEMENT SYSTEM, BOOK I, JOB INVENTORY.

Item 2026-745: APPROVE AGING SERVICES SUBMISSION OF WAIVER REQUEST RELATING TO HOME

DELIVERED MEALS. [Vote: PASSED (3 Yes, 0 No)] -- APPROVE AGING SERVICES SUBMISSION OF WAIVER

REQUEST RELATING TO HOME DELIVERED MEALS.

Item 2026-746: Discuss and take any and all necessary action relating to an Independent

Contractor Legal Services Agreement with Michael D. Matthews II, Attorney at Law, for civil

legal and advisory services to the Commissioners Court and the County Judge's Office for a

[Vote: PASSED (1 Yes, 0 No)] -- Discuss and take any and all necessary action relating to an

Independent Contractor Legal Services Agreement with Michael D. Matthews II, Attorney at

Law, for civil legal and advisory services to the Commissioners Court and the County Judge

Item 2026-752: RATIFY CHANGE ORDER #3 TO GLO CONTRACT NO. 24-065-044-E536 MODIFYING THE

CONTRACT TIME PERIODS FOR SHILOH RIDGE AND SODA WATER SUPPLY CORPORATIONS' PROJECTS. [Vote:

PASSED (3 Yes, 0 No)] -- RATIFY CHANGE ORDER #3 TO GLO CONTRACT NO. 24-065-044-E536

MODIFYING THE CONTRACT TIME PERIODS FOR SHILOH RIDGE AND SODA WATER SUPPLY CORPORATIONS'

PROJECTS.

Item 2026-777: Sheriff's request for pay out of accrued FLSA Comp and Law Enforcement Credit

Hours as specified for Sheriff, Jail and Courthouse Security staff. [Vote: PASSED (1 Yes, 0
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Polk County -- Polk County Commissioners Court - September 22, 2026 (Continued)

No)] -- Sheriff's request for pay out of accrued FLSA Comp and Law Enforcement Credit Hours

as specified for Sheriff, Jail and Courthouse Security staff.

Item 2026-778: Two metal detectors FROM AVANT-GARDE for Courthouse Security, not to exceed

$27,500. [Vote: PASSED (1 Yes, 0 No)] -- Two metal detectors FROM AVANT-GARDE for Courthouse

Security, not to exceed $27,500.

Item 2026-779: CONSIDER APPROVAL OF UPDATE TO MASTER STREET ADDRESS GUIDE (MSAG) TO CORRECT

THE PORTION OF KINGS VILLAGE ROAD IN PRECINCT 2 THAT IS NOT COUNTY MAINTAINED. [Vote: PASSED

(1 Yes, 0 No)] -- CONSIDER APPROVAL OF UPDATE TO MASTER STREET ADDRESS GUIDE (MSAG) TO

CORRECT THE PORTION OF KINGS VILLAGE ROAD IN PRECINCT 2 THAT IS NOT COUNTY MAINTAINED.

Item 2026-780: RECEIVE POLK CENTRAL APPRAISAL DISTRICT 2027-2028 RE-APPRAISAL PLAN. --

RECEIVE POLK CENTRAL APPRAISAL DISTRICT 2027-2028 RE-APPRAISAL PLAN.

Item 2026-781: CONSIDER APPROVAL OF PROPOSAL FROM NEOGOV FOR A 48-MONTH Governmentjobs.com

subscription, in the total amount of $8,596.22, with Year 1 costs of $1,558.90 to be paid

from Information Technology Contracts (budgeted funds). [Vote: PASSED (1 Yes, 0 No)] --

CONSIDER APPROVAL OF PROPOSAL FROM NEOGOV FOR A 48-MONTH Governmentjobs.com subscription, in

the total amount of $8,596.22, with Year 1 costs of $1,558.90 to be paid from Information

Technology Contracts (budgeted funds).

Item 2026-782: Discuss and take any and all necessary action relating to the purchase of A

REPLACEMENT forklift for the Maintenance Department. [Vote: PASSED (1 Yes, 0 No)] -- Discuss

and take any and all necessary action relating to the purchase of A REPLACEMENT forklift for

the Maintenance Department.

Item 2026-784: Discuss and take any and all necessary action relating to Funding of the

FLOCK camera system for the Polk County Sheriff's Office, including consideration of the

Sheriff's request for $45,000 in county funding and determination of a funding source.

[Vote: PASSED (1 Yes, 0 No)] -- Discuss and take any and all necessary action relating to

Funding of the FLOCK camera system for the Polk County Sheriff's Office, including

consideration of the Sheriff's request for $45,000 in county funding and determination of a

funding

Item 2026-785: Discuss and take any and all necessary action relating to the appointment of

the Recycling Program Advisory Committee, including the committee's membership, duties, and

term. [Vote: PASSED (1 Yes, 0 No)] -- Discuss and take any and all necessary action relating

to the appointment of the Recycling Program Advisory Committee, including the committee's

membership, duties, and term.

Item 2026-787: RECEIVE COUNTY TREASURER'S AUGUST 2026 MONTHLY REPORT. -- RECEIVE COUNTY

TREASURER'S AUGUST 2026 MONTHLY REPORT.

Item 2026-788: consider approval of resolution amending the Hotel Occupancy Tax Fund budget

to increase the Pro-Rata Hotel Tax Share by $35,186.96 for ADA compliant parking and walkway

improvements at the Polk County Memorial Museum. [Vote: PASSED (1 Yes, 0 No)] -- consider

approval of resolution amending the Hotel Occupancy Tax Fund budget to increase the Pro-Rata

Hotel Tax Share by $35,186.96 for ADA compliant parking and walkway improvements at the Polk

County Memorial Museum.

Item 2026-789: Discuss and consider any and all necessary action relating to the upgrade or

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 6



Polk County -- Polk County Commissioners Court - September 22, 2026 (Continued)

replacement of the jail door control and access system, including consideration of proposals

received, direction on the method of procurement, and determination of a funding sour [Vote:

PASSED (1 Yes, 0 No)] -- Discuss and consider any and all necessary action relating to the

upgrade or replacement of the jail door control and access system, including consideration

of proposals received, direction on the method of procurement, and determination of

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Polk County

(Polk County, Texas) convened on 2026-09-22, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.polk.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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