
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-08-11

CITY OF RED OAK (ELLIS COUNTY, TX)

City of Red Oak - August 11, 2025
REGULAR Session Agenda Docket for City of Red Oak (Ellis County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 19,365 residents 2025-08-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Red Oak - August 11, 2025

Session Classification & Date REGULAR SESSION | 2025-08-11

Total Indexed Docket Items 48 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-308: The City Council may deliberate and make inqui Regular Agenda Regular Agenda

2025-309: Communications & Marketing* Monthly Report Regular Agenda Regular Agenda

2025-310: Development Services* Development Projects St Regular Agenda PASSED (1-0)

2025-311: Finance* Finance Report* Monthly Investment Regular Agenda Regular Agenda

2025-312: Fire* Monthly Activity Report* Project Updat Regular Agenda Regular Agenda

2025-313: Human Resources* Administrative Monthly Repor Regular Agenda Regular Agenda

2025-314: Information Technology* Major Accomplishments Regular Agenda Regular Agenda

2025-315: Library* YTD Statistics* Monthly Newsletter Regular Agenda Regular Agenda

2025-316: Parks & Recreation* Update on Projects, Event Regular Agenda Regular Agenda

2025-317: Police* Monthly Report* Hiring Status* Upda Regular Agenda Regular Agenda

2025-318: Public Works* Monthly Operational Report* Pr Regular Agenda Regular Agenda

2025-482: Pursuant to Texas Government Code, Sec. 551.087 - Regular Agenda Regular Agenda

2025-504: Consider adoption of a Resolution of the City Resolutions PASSED (1-0)

2025-512: Consider approval of the minutes of the Red Oa Regular Agenda PASSED (1-0)

2025-516: Consider adoption of a Resolution of the City Resolutions PASSED (1-0)

2025-555: Conduct a Public Hearing and consider approval Public Hearing PASSED (1-0)

2025-556: Conduct a Public Hearing and consider adoption Public Hearing PASSED (1-0)

2025-563: Consider adoption of a Resolution of the City Resolutions PASSED (1-0)

2025-564: Conduct a Public Hearing and consider adoption Public Hearing PASSED (1-0)
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City of Red Oak -- City of Red Oak - August 11, 2025 (Continued)

2025-565: Conduct a Public Hearing and consider adoption Public Hearing PASSED (1-0)

2025-566: Consider adoption of a Resolution of the City Resolutions PASSED (1-0)

2025-567: Consider adoption of a Resolution of the City Resolutions PASSED (1-0)

2025-568: Consider adoption of a Resolution of the City Resolutions PASSED (1-0)

2025-569: Consideration of approving an Ordinance of the Ordinances PASSED (1-0)

2025-570: Consider adoption of a Resolution of the City Resolutions PASSED (1-0)

2025-572: Consider approval of the proposed Red Oak Econ Regular Agenda PASSED (1-0)

2025-573: Consider approval of the proposed City of Red Regular Agenda PASSED (1-0)

2025-574: Consider approval of an expenditure of funds b Regular Agenda PASSED (1-0)

2025-575: Conduct a Public Hearing and consider adoption Public Hearing PASSED (1-0)

2025-576: Conduct a Public Hearing and consider approval Public Hearing PASSED (1-0)

2025-578: Conduct a Public Hearing and consider approval Public Hearing PASSED (1-0)

2025-579: Conduct a Public Hearing and consider approval Public Hearing PASSED (1-0)

2025-581: Reconvene into Regular Session and take any ac Regular Agenda PASSED (1-0)

2025-582: Consider approval of the appointment, reappoin Regular Agenda PASSED (1-0)

2025-583: Consider approval of an Ordinance of the City Ordinances PASSED (1-0)

2025-594: Consider adoption of a Resolution of the City Resolutions PASSED (1-0)

2025-595: Consider adoption of a Resolution approving an Resolutions PASSED (1-0)

Item-1: CALL TO ORDER: Regular Agenda PASSED (1-0)

Item-19: COUNCIL BUSINESS - REGULAR AGENDA: Regular Agenda Regular Agenda

Item-2: INVOCATION AND PLEDGES OF ALLEGIANCE: Regular Agenda Regular Agenda

Item-3: PRESENTATIONS: Regular Agenda Regular Agenda

Item-30: BOARDS/COMMISSIONS BUSINESS: Regular Agenda Regular Agenda

Item-32: DEPARTMENTAL REPORTS: Regular Agenda Regular Agenda

Item-4: PUBLIC COMMENTS: Regular Agenda Regular Agenda

Item-44: CLOSED SESSION: Regular Agenda Regular Agenda

Item-46: REGULAR SESSION: Regular Agenda Regular Agenda

Item-48: ADJOURNMENT: Regular Agenda Regular Agenda

Item-5: COUNCIL BUSINESS - CONSENT AGENDA: Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-308: The City Council may deliberate and make inquiry into any item listed in the

Departmental reports. -- The City Council may deliberate and make inquiry into any item

listed in the Departmental reports.
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City of Red Oak -- City of Red Oak - August 11, 2025 (Continued)

Item 2025-309: Communications & Marketing* Monthly Report -- Communications & Marketing*

Monthly Report

Item 2025-310: Development Services* Development Projects Status * Building Permit and

Inspections Report * Code Compliance Report [Vote: PASSED (1 Yes, 0 No)] -- Development

Services* Development Projects Status * Building Permit and Inspections Report * Code

Compliance Report

Item 2025-311: Finance* Finance Report* Monthly Investment Report* Financial Statement*

Municipal Court Statistical Highlights -- Finance* Finance Report* Monthly Investment

Report* Financial Statement* Municipal Court Statistical Highlights

Item 2025-312: Fire* Monthly Activity Report* Project Updates/Initiatives -- Fire* Monthly

Activity Report* Project Updates/Initiatives

Item 2025-313: Human Resources* Administrative Monthly Report -- Human Resources*

Administrative Monthly Report

Item 2025-314: Information Technology* Major Accomplishments* Current Initiatives*

Challenges -- Information Technology* Major Accomplishments* Current Initiatives* Challenges

Item 2025-315: Library* YTD Statistics* Monthly Newsletter -- Library* YTD Statistics*

Monthly Newsletter

Item 2025-316: Parks & Recreation* Update on Projects, Events & Operations -- Parks &

Recreation* Update on Projects, Events & Operations

Item 2025-317: Police* Monthly Report* Hiring Status* Update on Animal Control Building

Renovations -- Police* Monthly Report* Hiring Status* Update on Animal Control Building

Renovations

Item 2025-318: Public Works* Monthly Operational Report* Project Updates/Initiatives --

Public Works* Monthly Operational Report* Project Updates/Initiatives

Item 2025-482: Pursuant to Texas Government Code, Sec. 551.087 - Deliberations Regarding

Economic Development Negotiations. A. Discuss or deliberate regarding commercial or

financial information from a business prospect that seeks to locate, stay or expand in the

City of -- Pursuant to Texas Government Code, Sec. 551.087 - Deliberations Regarding

Economic Development Negotiations. A. Discuss or deliberate regarding commercial or

financial information from a business prospect that seeks to locate, stay or expand

Item 2025-504: Consider adoption of a Resolution of the City Council of the City of Red Oak,

Texas, accepting and approving Amendment #1 to the Individual Project Order 064449269 with

Kimley-Horn and Associates, Inc. (KHA) for additional construction phase services for [Vote:

PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the City Council of the City

of Red Oak, Texas, accepting and approving Amendment #1 to the Individual Project Order

064449269 with Kimley-Horn and Associates, Inc. (KHA) for additional construction phas

Item 2025-512: Consider approval of the minutes of the Red Oak City Council for July 14,

2025 Regular meeting, July 21, 2025 Strategic Planning Workshop and Budget Workshop, and

July 30, 2025 Budget Workshop II and Special Called meeting. (Caryn Stevens) [Vote: PASSED

(1 Yes, 0 No)] -- Consider approval of the minutes of the Red Oak City Council for July 14,

2025 Regular meeting, July 21, 2025 Strategic Planning Workshop and Budget Workshop, and
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City of Red Oak -- City of Red Oak - August 11, 2025 (Continued)

July 30, 2025 Budget Workshop II and Special Called meeting. (Caryn Stevens

Item 2025-516: Consider adoption of a Resolution of the City Council of the City of Red Oak,

Texas, approving the terms and conditions of a contract with TexasBit, in an amount not to

exceed Two Hundred Seventy-Eight Thousand Five Hundred Dollars ($278,500.00) for the r

[Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the City Council of the

City of Red Oak, Texas, approving the terms and conditions of a contract with TexasBit, in

an amount not to exceed Two Hundred Seventy-Eight Thousand Five Hundred Dollars ($278,50

Item 2025-555: Conduct a Public Hearing and consider approval of an Ordinance of the City

Council of the City of Red Oak, Texas, providing for the Voluntary Annexation of territory

generally described as being approximately 26.70 acres of land situated in the John Nuge

[Vote: PASSED (1 Yes, 0 No)] -- Conduct a Public Hearing and consider approval of an

Ordinance of the City Council of the City of Red Oak, Texas, providing for the Voluntary

Annexation of territory generally described as being approximately 26.70 acres of land

situated i

Item 2025-556: Conduct a Public Hearing and consider adoption of a Resolution of the City

Council of the City of Red Oak, Texas, establishing a date to consider approving an

ordinance adopting the Fiscal Year 2026 Annual Operating Budget for the City of Red Oak,

Texas. [Vote: PASSED (1 Yes, 0 No)] -- Conduct a Public Hearing and consider adoption of a

Resolution of the City Council of the City of Red Oak, Texas, establishing a date to

consider approving an ordinance adopting the Fiscal Year 2026 Annual Operating Budget for

the City of R

Item 2025-563: Consider adoption of a Resolution of the City Council of the City of Red Oak,

Texas, declaring certain personal property as obsolete, valueless, and surplusage; providing

for disposal of the same by the City Manager, or designee; authorizing the Mayor to [Vote:

PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the City Council of the City

of Red Oak, Texas, declaring certain personal property as obsolete, valueless, and

surplusage; providing for disposal of the same by the City Manager, or designee; authorizin

Item 2025-564: Conduct a Public Hearing and consider adoption of a Resolution of the City of

Red Oak, Texas, electing to continue to become eligible to participate in tax abatement and

to create reinvestment zones in accordance with Chapter 312 of the Texas Tax Code. ( [Vote:

PASSED (1 Yes, 0 No)] -- Conduct a Public Hearing and consider adoption of a Resolution of

the City of Red Oak, Texas, electing to continue to become eligible to participate in tax

abatement and to create reinvestment zones in accordance with Chapter 312 of the Tex

Item 2025-565: Conduct a Public Hearing and consider adoption of a Resolution of the City of

Red Oak, Texas, reestablishing and adopting the guidelines and criteria governing Tax

Abatement in the City of Red Oak, Texas, and establishing an effective date in accordance w

[Vote: PASSED (1 Yes, 0 No)] -- Conduct a Public Hearing and consider adoption of a

Resolution of the City of Red Oak, Texas, reestablishing and adopting the guidelines and

criteria governing Tax Abatement in the City of Red Oak, Texas, and establishing an

effective date

Item 2025-566: Consider adoption of a Resolution of the City of Red Oak, Texas ("City"),

approving an Economic Development Incentive Agreement between the City and RARE Hospitality

International, Inc. ("RARE Hospitality"); and, approving the related expenditures of fund

[Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the City of Red Oak,
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City of Red Oak -- City of Red Oak - August 11, 2025 (Continued)

Texas ("City"), approving an Economic Development Incentive Agreement between the City and

RARE Hospitality International, Inc. ("RARE Hospitality"); and, approving the related expen

Item 2025-567: Consider adoption of a Resolution of the City of Red Oak, Texas ("City"),

approving an Economic Development Incentive Grant Agreement between the Red Oak Economic

Development Corporation ("ROEDC") and RARE Hospitality International, Inc. ("RARE Hospitalit

[Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the City of Red Oak,

Texas ("City"), approving an Economic Development Incentive Grant Agreement between the Red

Oak Economic Development Corporation ("ROEDC") and RARE Hospitality International, Inc. ("

Item 2025-568: Consider adoption of a Resolution of the City of Red Oak, Texas ("City"),

approving an Economic Development Incentive Agreement between the Red Oak Economic

Development Corporation ("ROEDC") and RARE Hospitality International, Inc. ("RARE

Hospitality"); a [Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the

City of Red Oak, Texas ("City"), approving an Economic Development Incentive Agreement

between the Red Oak Economic Development Corporation ("ROEDC") and RARE Hospitality

International, Inc. ("RARE H

Item 2025-569: Consideration of approving an Ordinance of the City of Red Oak, Texas,

amending Chapter 12, "Traffic and Vehicles", by amending Article 12.07, "Stopping, Standing

and Parking", by amending Section 12.07.009 "No Parking Zones", by amending Subsection (a) t

[Vote: PASSED (1 Yes, 0 No)] -- Consideration of approving an Ordinance of the City of Red

Oak, Texas, amending Chapter 12, "Traffic and Vehicles", by amending Article 12.07,

"Stopping, Standing and Parking", by amending Section 12.07.009 "No Parking Zones", by

amending S

Item 2025-570: Consider adoption of a Resolution of the City of Red Oak, Texas ("City"),

approving an Economic Development Incentive Agreement between the City of Red Oak Industrial

Development Corporation ("CROIDC") and RARE Hospitality International, Inc. ("RARE Hospi

[Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the City of Red Oak,

Texas ("City"), approving an Economic Development Incentive Agreement between the City of

Red Oak Industrial Development Corporation ("CROIDC") and RARE Hospitality International, In

Item 2025-572: Consider approval of the proposed Red Oak Economic Development Corporation

("ROEDC") Administrative Services Agreement with the City of Red Oak, Texas, to provide

administrative services for Fiscal Year 2025-2026. (Lee McCleary) [Vote: PASSED (1 Yes, 0

No)] -- Consider approval of the proposed Red Oak Economic Development Corporation ("ROEDC")

Administrative Services Agreement with the City of Red Oak, Texas, to provide administrative

services for Fiscal Year 2025-2026. (Lee McCleary)

Item 2025-573: Consider approval of the proposed City of Red Oak Industrial Development

Corporation ("CROIDC") Administrative Services Agreement with the City of Red Oak, Texas, to

provide administrative services for Fiscal Year 2025-2026. (Lee McCleary) [Vote: PASSED (1

Yes, 0 No)] -- Consider approval of the proposed City of Red Oak Industrial Development

Corporation ("CROIDC") Administrative Services Agreement with the City of Red Oak, Texas, to

provide administrative services for Fiscal Year 2025-2026. (Lee McCleary)

Item 2025-574: Consider approval of an expenditure of funds by the City of Red Oak

Industrial Development Corporation ("CROIDC") in an amount of Forty Thousand Dollars

($40,000.00) for a workforce development training grant agreement between the CROIDC and The

TSTC (Tex [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an expenditure of funds by
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City of Red Oak -- City of Red Oak - August 11, 2025 (Continued)

the City of Red Oak Industrial Development Corporation ("CROIDC") in an amount of Forty

Thousand Dollars ($40,000.00) for a workforce development training grant agreement between

the CROIDC an

Item 2025-575: Conduct a Public Hearing and consider adoption of a Resolution of the City of

Red Oak, Texas, designating Reinvestment Zone Number 14 (the "Zone"); providing eligibility

of the Zone for Commercial-Industrial tax abatement; containing findings that the are [Vote:

PASSED (1 Yes, 0 No)] -- Conduct a Public Hearing and consider adoption of a Resolution of

the City of Red Oak, Texas, designating Reinvestment Zone Number 14 (the "Zone"); providing

eligibility of the Zone for Commercial-Industrial tax abatement; containing findin

Item 2025-576: Conduct a Public Hearing and consider approval of an Ordinance of the City of

Red Oak, Texas, granting a zoning change from Agricultural District ("AG") to Single Family

Residential District 2 ("R-2") located at 122 Hillcrest Lane, Lot 27, Block B, Bowmar [Vote:

PASSED (1 Yes, 0 No)] -- Conduct a Public Hearing and consider approval of an Ordinance of

the City of Red Oak, Texas, granting a zoning change from Agricultural District ("AG") to

Single Family Residential District 2 ("R-2") located at 122 Hillcrest Lane, Lot 27,

Item 2025-578: Conduct a Public Hearing and consider approval of an Ordinance of the City of

Red Oak, Texas, granting a zoning change from Single-Family Ranchette Estates District

("RAE") to Single Family Residential Estates District ("RE") located at 201 Rugged Drive a

[Vote: PASSED (1 Yes, 0 No)] -- Conduct a Public Hearing and consider approval of an

Ordinance of the City of Red Oak, Texas, granting a zoning change from Single-Family

Ranchette Estates District ("RAE") to Single Family Residential Estates District ("RE")

located at 201

Item 2025-579: Conduct a Public Hearing and consider approval of an Ordinance of the City of

Red Oak, Texas, granting a Specific Use Permit request to allow for new motorcycle and

powersports sales located on Lot 1, Blocks A and B, Millennium Business Addition, on the e

[Vote: PASSED (1 Yes, 0 No)] -- Conduct a Public Hearing and consider approval of an

Ordinance of the City of Red Oak, Texas, granting a Specific Use Permit request to allow for

new motorcycle and powersports sales located on Lot 1, Blocks A and B, Millennium Business

Add

Item 2025-581: Reconvene into Regular Session and take any action necessary as a result of

the Closed Executive Session. [Vote: PASSED (1 Yes, 0 No)] -- Reconvene into Regular Session

and take any action necessary as a result of the Closed Executive Session.

Item 2025-582: Consider approval of the appointment, reappointment, resignation, or removal

of membership on the City of Red Oak Board and Commissions as follows:A. Parks and

Recreation Board * Appointment of LaChica King as a Regular member for the remainder of a t

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of the appointment, reappointment,

resignation, or removal of membership on the City of Red Oak Board and Commissions as

follows:A. Parks and Recreation Board * Appointment of LaChica King as a Regular member for

the r

Item 2025-583: Consider approval of an Ordinance of the City Council of the City of Red Oak,

Texas, approving the 2025 Annual Service Plan Update and 2025 Assessment Roll for public

improvements for Red Oak Public Improvement District No. 1 between the City of Red Oak,

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an Ordinance of the City Council of the

City of Red Oak, Texas, approving the 2025 Annual Service Plan Update and 2025 Assessment
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City of Red Oak -- City of Red Oak - August 11, 2025 (Continued)

Roll for public improvements for Red Oak Public Improvement District No. 1 between the Ci

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Red Oak

(Ellis County, Texas) convened on 2025-08-11, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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