TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

CITY OF RED OAK (ELLIS COUNTY, TX)

City of Red Oak - January 12, 2026
REGULAR Session Agenda Docket for City of Red Oak (Ellis County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 19,365 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Red Oak - January 12, 2026

MEETING DATE
2026-01-12

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-12

Total Indexed Docket Items 32 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1113: Reconvene into Regular Session and take any a Regular Agenda PASSED (1-0)
2025-1125: Consider adoption of Resolution No. 26-003R o Resolutions PASSED (1-0)
2025-1135: Consider adoption of Resolution No. 26-001R o Resolutions PASSED (1-0)

2025-1136: Consider approving the change of the Regular Regular Agenda PASSED (1-0)
2025-1137: Consider adoption of Resolution No. 26-002R o Resolutions PASSED (1-0)
2025-1153: Pursuant to Texas Government Code, Sec. 551.071 -- Contracts & Procuremen PASSED (1-0)
2025-1154: Pursuant to Texas Government Code, Sec. 551.071 -- Regular Agenda PASSED (1-0)
2025-627: Recognition:* Employee of the Year, Nominees, Regular Agenda PASSED (1-0)
2025-815: Consider approval of the minutes of the Red Oa Regular Agenda PASSED (1-0)
2025-816: Pursuant to Texas Government Code, Sec. 551.087 - Regular Agenda Regular Agenda
2025-817: Pursuant to Texas Government Code, Sec. 551.072 - Regular Agenda PASSED (1-0)
2025-934: The City Council may deliberate and make inqui Regular Agenda Regular Agenda
2025-935: Communications & Marketing (Alexa Beasley, Dir Regular Agenda Regular Agenda
2025-936: Development Services (Ben Hartman, City Engine Regular Agenda PASSED (1-0)
2025-937: Finance (Tim McRoberts, Director)* Finance Rep Regular Agenda Regular Agenda
2025-938: Fire (Ben Blanton, Fire Chief and Director)* M Regular Agenda Regular Agenda
2025-939: Human Resources (Amanda Monsivais, Director)* Regular Agenda Regular Agenda
2025-940: Information Technology (John Binford, Director Regular Agenda Regular Agenda
2025-941: Library (Heather Fuller, Director)* YTD Statis Regular Agenda Regular Agenda
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City of Red Oak -- City of Red Oak - January 12, 2026 (Continued)

2025-942: Parks & Recreation (Kyle Cooper, Director)* Up
2025-943: Police (Marc Schroeder, Interim Police Chief a
2025-944: Public Works (Jared Binford, Director)* Monthl
Item-1: CALL TO ORDER:

Iltem-11: COUNCIL BUSINESS - REGULAR AGENDA:
Iltem-13: DEPARTMENTAL REPORTS:

Item-2: INVOCATION AND PLEDGES OF ALLEGIANCE:
Item-25: EXECUTIVE SESSION:

Iltem-3: PRESENTATIONS:

Item-30: REGULAR SESSION:

Iltem-32: ADJOURNMENT:

Iltem-5: PUBLIC COMMENTS:

Item-6: COUNCIL BUSINESS - CONSENT AGENDA:

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1113: Reconvene into Regular Session and take any action necessary as a result of
the closed Executive Session. [Vote: PASSED (1 Yes, 0 No)] -- Reconvene into Regular Session
and take any action necessary as a result of the closed Executive Session.

Item 2025-1125: Consider adoption of Resolution No. 26-003R of the City Council of the City
of Red Oak, Texas, awarding a bid and authorizing a Construction Contract with Kraftsman,
LP, through Buyboard Contract Number 679-22, for the labor and material for construction
[Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of Resolution No. 26-003R of the City
Council of the City of Red Oak, Texas, awarding a bid and authorizing a Construction
Contract with Kraftsman, LP, through Buyboard Contract Number 679-22, for the labor and
material fo

Item 2025-1135: Consider adoption of Resolution No. 26-001R of the City Council of the City

of Red Oak, Texas, approving the terms and conditions of the Soccer Facilities License
Agreement by and between the City of Red Oak and Red Oak Soccer Association, Inc. ("ROSA") f
[Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of Resolution No. 26-001R of the City

Council of the City of Red Oak, Texas, approving the terms and conditions of the Soccer

Facilities License Agreement by and between the City of Red Oak and Red Oak Soccer
Association,

Item 2025-1136: Consider approving the change of the Regular City Council meeting from
Monday, October 12, 2026, to Tuesday, October 13, 2026, due to the Columbus Day/Indigenous
Peoples' Day holiday. (Caryn Stevens) [Vote: PASSED (1 Yes, 0 No)] -- Consider approving the
change of the Regular City Council meeting from Monday, October 12, 2026, to Tuesday,
October 13, 2026, due to the Columbus Day/Indigenous Peoples' Day holiday. (Caryn Stevens)

Item 2025-1137: Consider adoption of Resolution No. 26-002R of the City Council of the City
of Red Oak, Texas, accepting and approving Amendment #1 to the Individual Project Order
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City of Red Oak -- City of Red Oak - January 12, 2026 (Continued)

064449276 with Kimley-Horn and Associates, Inc., as a part of the Master Agreement between
[Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of Resolution No. 26-002R of the City
Council of the City of Red Oak, Texas, accepting and approving Amendment #1 to the
Individual Project Order 064449276 with Kimley-Horn and Associates, Inc., as a part of the
Master Agr

ltem 2025-1153: Pursuant to Texas Government Code, Sec. 551.071 -- Consultation with the
City Attorney regarding the Animal Care and Control Renovation Project contract. [Vote:
PASSED (1 Yes, 0 No)] -- Pursuant to Texas Government Code, Sec. 551.071 -- Consultation
with the City Attorney regarding the Animal Care and Control Renovation Project contract.

ltem 2025-1154: Pursuant to Texas Government Code, Sec. 551.071 -- Consultation with the

City Attorney regarding application for TPDES Permit Number WQ0016848001 pending before the
Texas Commission on Environmental Quality (TCEQ). [Vote: PASSED (1 Yes, 0 No)] -- Pursuant
to Texas Government Code, Sec. 551.071 -- Consultation with the City Attorney regarding
application for TPDES Permit Number WQ0016848001 pending before the Texas Commission on
Environmental Quality (TCEQ).

Item 2025-627: Recognition:* Employee of the Year, Nominees, and Service Award Honorees
(Todd Fuller) [Vote: PASSED (1 Yes, 0 No)] -- Recognition:* Employee of the Year, Nominees,
and Service Award Honorees (Todd Fuller)

Item 2025-815: Consider approval of the minutes of the Red Oak City Council for the December
8, 2025, Regular meeting. (Caryn Stevens) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval
of the minutes of the Red Oak City Council for the December 8, 2025, Regular meeting. (Caryn
Stevens)

Item 2025-816: Pursuant to Texas Government Code, Sec. 551.087 - Deliberations Regarding
Economic Development Negotiations.A. Discuss or deliberate regarding commercial or financial
information from a business prospect that seeks to locate, stay or expand in the City of Re

-- Pursuant to Texas Government Code, Sec. 551.087 - Deliberations Regarding Economic
Development Negotiations.A. Discuss or deliberate regarding commercial or financial
information from a business prospect that seeks to locate, stay or expand in

Item 2025-817: Pursuant to Texas Government Code, Sec. 551.072 - Deliberations Regarding the
Purchase, Exchange, Lease, or Value of Real Property.A. Discuss or deliberate regarding
acquisition, sale and/or exchange, lease or value of Real Property generally located north o

[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Texas Government Code, Sec. 551.072 -
Deliberations Regarding the Purchase, Exchange, Lease, or Value of Real Property.A. Discuss

or deliberate regarding acquisition, sale and/or exchange, lease or value of Real Property
generally

Item 2025-934: The City Council may deliberate and make inquiry into any item listed in the
Departmental reports. -- The City Council may deliberate and make inquiry into any item
listed in the Departmental reports.

Item 2025-935: Communications & Marketing (Alexa Beasley, Director)* Monthly Report --
Communications & Marketing (Alexa Beasley, Director)* Monthly Report

Item 2025-936: Development Services (Ben Hartman, City Engineer and Director)* Development
Projects Status* Building Permit and Inspections Report* Code Compliance Report [Vote:
PASSED (1 Yes, 0 No)] -- Development Services (Ben Hartman, City Engineer and Director)*

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



City of Red Oak -- City of Red Oak - January 12, 2026 (Continued)

Development Projects Status* Building Permit and Inspections Report* Code Compliance Report

Item 2025-937: Finance (Tim McRoberts, Director)* Finance Report* Monthly Investment Report*
Financial Statement* Municipal Court Statistical Highlights -- Finance (Tim McRoberts,

Director)* Finance Report* Monthly Investment Report* Financial Statement* Municipal Court
Statistical Highlights

Item 2025-938: Fire (Ben Blanton, Fire Chief and Director)* Monthly Activity Report *
Project Updates/Initiatives -- Fire (Ben Blanton, Fire Chief and Director)* Monthly Activity
Report * Project Updates/Initiatives

Item 2025-939: Human Resources (Amanda Monsivais, Director)* Administrative Monthly Report
-- Human Resources (Amanda Monsivais, Director)* Administrative Monthly Report

Item 2025-940: Information Technology (John Binford, Director)* Major Accomplishments *
Current Initiatives * Challenges -- Information Technology (John Binford, Director)* Major
Accomplishments * Current Initiatives * Challenges

Item 2025-941: Library (Heather Fuller, Director)* YTD Statistics * Monthly Newsletter --
Library (Heather Fuller, Director)* YTD Statistics * Monthly Newsletter

Item 2025-942: Parks & Recreation (Kyle Cooper, Director)* Update on Projects, Events &
Operations -- Parks & Recreation (Kyle Cooper, Director)* Update on Projects, Events &
Operations

Item 2025-943: Police (Marc Schroeder, Interim Police Chief and Director)* Monthly Report *
Hiring Status * Update on Animal Control Building Renovations -- Police (Marc Schroeder,
Interim Police Chief and Director)* Monthly Report * Hiring Status * Update on Animal
Control Building Renovations

Item 2025-944: Public Works (Jared Binford, Director)* Monthly Operational Report * Project
Updates/Initiatives -- Public Works (Jared Binford, Director)* Monthly Operational Report *
Project Updates/Initiatives

Item Item-1: CALL TO ORDER: [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER:

Item Item-11: COUNCIL BUSINESS - REGULAR AGENDA: -- COUNCIL BUSINESS - REGULAR AGENDA:

Item ltem-13: DEPARTMENTAL REPORTS: -- DEPARTMENTAL REPORTS:

Item Item-2: INVOCATION AND PLEDGES OF ALLEGIANCE: -- INVOCATION AND PLEDGES OF ALLEGIANCE:
Item Item-25: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

Item Item-3: PRESENTATIONS: -- PRESENTATIONS:

Item Item-30: REGULAR SESSION: -- REGULAR SESSION:

Item Item-32: ADJOURNMENT: -- ADJOURNMENT:

Item Item-5: PUBLIC COMMENTS: -- PUBLIC COMMENTS:

Item Item-6: COUNCIL BUSINESS - CONSENT AGENDA: -- COUNCIL BUSINESS - CONSENT AGENDA:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Red Oak
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City of Red Oak -- City of Red Oak - January 12, 2026 (Continued)

(Ellis County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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