
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-03-09

CITY OF RED OAK (ELLIS COUNTY, TX)

City of Red Oak - March 09, 2026
REGULAR Session Agenda Docket for City of Red Oak (Ellis County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 19,365 residents 2026-03-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Red Oak - March 09, 2026

Session Classification & Date REGULAR SESSION | 2026-03-09

Total Indexed Docket Items 40 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1138: Consider approval of the minutes of the Red O Regular Agenda PASSED (1-0)

2025-1157: Pursuant to Texas Government Code, Sec. 551.087 - Regular Agenda Regular Agenda

2025-1158: Pursuant to Texas Government Code, Sec. 551.072 - Regular Agenda PASSED (1-0)

2025-1163: Reconvene into Regular Session and take any a Regular Agenda PASSED (1-0)

2025-947: Introduction:* Adrian Tijerina, Chief of Polic Regular Agenda Regular Agenda

2025-948: Recognition: Red Oak Fire Rescue: (Ben B Regular Agenda PASSED (1-0)

2025-949: The City Council may deliberate and make inqui Regular Agenda Regular Agenda

2025-950: Communications & Marketing (Alexa Beasley, Dir Regular Agenda Regular Agenda

2025-951: Development Services (Ben Hartman, City Engine Regular Agenda PASSED (1-0)

2025-952: Finance (Tim McRoberts, Director)* Finance Rep Regular Agenda Regular Agenda

2025-953: Fire (Ben Blanton, Fire Chief and Director)* M Regular Agenda Regular Agenda

2025-954: Human Resources (Amanda Monsivais, Director)* Regular Agenda Regular Agenda

2025-955: Information Technology (John Binford, Director Regular Agenda Regular Agenda

2025-956: Library (Heather Fuller, Director)* YTD Statis Regular Agenda Regular Agenda

2025-957: Parks & Recreation (Kyle Cooper, Director)* Up Regular Agenda Regular Agenda

2025-958: Police (Adrian Tijerina, Police Chief and Dire Regular Agenda Regular Agenda

2025-959: Public Works (Jared Binford, Director)* Monthl Regular Agenda Regular Agenda

2026-10: Pursuant to Texas Government Code, Sec. 551.071 an Regular Agenda PASSED (1-0)

2026-22: Conduct a public hearing and consider adoption Public Hearing PASSED (1-0)
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City of Red Oak -- City of Red Oak - March 09, 2026 (Continued)

2026-23: Conduct a public hearing and consider approval Public Hearing PASSED (1-0)

2026-24: Conduct a public hearing and consider approval Public Hearing PASSED (1-0)

2026-25: Consider adoption of a Resolution of the City C Resolutions PASSED (1-0)

2026-26: Consider adoption of a Resolution of the City o Resolutions PASSED (1-0)

2026-27: Consider approval of an expenditure of funds by Regular Agenda PASSED (1-0)

2026-28: Consider approval of an expenditure of funds by Regular Agenda PASSED (1-0)

2026-29: Consider adoption of a Resolution of the City C Resolutions PASSED (1-0)

2026-30: Consider adoption of a Resolution of the City C Resolutions PASSED (1-0)

2026-31: Consider adoption of a Resolution of the City C Resolutions PASSED (1-0)

2026-32: Consider adoption of a Resolution of the City o Resolutions PASSED (1-0)

2026-33: Councilmember Jeffrey Smith Regular Agenda Regular Agenda

Item-1: CALL TO ORDER: Regular Agenda PASSED (1-0)

Item-18: COUNCIL BUSINESS - REGULAR AGENDA: Regular Agenda Regular Agenda

Item-2: INVOCATION AND PLEDGES OF ALLEGIANCE: Regular Agenda Regular Agenda

Item-22: DEPARTMENTAL REPORTS: Regular Agenda Regular Agenda

Item-34: EXECUTIVE SESSION: Regular Agenda Regular Agenda

Item-38: REGULAR SESSION: Regular Agenda Regular Agenda

Item-4: PRESENTATIONS: Regular Agenda Regular Agenda

Item-40: ADJOURNMENT: Regular Agenda Regular Agenda

Item-7: PUBLIC COMMENTS: Regular Agenda Regular Agenda

Item-8: COUNCIL BUSINESS - CONSENT AGENDA: Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1138: Consider approval of the minutes of the Red Oak City Council for the

February 9, 2026, Regular meeting. (Caryn Stevens) [Vote: PASSED (1 Yes, 0 No)] -- Consider

approval of the minutes of the Red Oak City Council for the February 9, 2026, Regular

meeting. (Caryn Stevens)

Item 2025-1157: Pursuant to Texas Government Code, Sec. 551.087 - Deliberations Regarding

Economic Development Negotiations.A. Discuss or deliberate regarding commercial or financial

information from a business prospect that seeks to locate, stay or expand in the City of Re

-- Pursuant to Texas Government Code, Sec. 551.087 - Deliberations Regarding Economic

Development Negotiations.A. Discuss or deliberate regarding commercial or financial

information from a business prospect that seeks to locate, stay or expand in

Item 2025-1158: Pursuant to Texas Government Code, Sec. 551.072 - Deliberations Regarding

the Purchase, Exchange, Lease, or Value of Real Property.A. Discuss or deliberate regarding

acquisition, sale and/or exchange, lease or value of Real Property generally located north o

[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Texas Government Code, Sec. 551.072 -
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City of Red Oak -- City of Red Oak - March 09, 2026 (Continued)

Deliberations Regarding the Purchase, Exchange, Lease, or Value of Real Property.A. Discuss

or deliberate regarding acquisition, sale and/or exchange, lease or value of Real Property

generally

Item 2025-1163: Reconvene into Regular Session and take any action necessary as a result of

the closed Executive Session. [Vote: PASSED (1 Yes, 0 No)] -- Reconvene into Regular Session

and take any action necessary as a result of the closed Executive Session.

Item 2025-947: Introduction:* Adrian Tijerina, Chief of Police (Jonathan Phillips)* Sean

Smith, Assistant Finance Director (Tim McRoberts) -- Introduction:* Adrian Tijerina, Chief

of Police (Jonathan Phillips)* Sean Smith, Assistant Finance Director (Tim McRoberts)

Item 2025-948: Recognition: Red Oak Fire Rescue: (Ben Blanton)Annual Award Honorees:

Firefighter of the Year - Firefighter Justin Slovak EMS Provider of the Year - Firefighter

Tyler Fain Driver/Engineer of the Year - Driver/Engineer Grant Bruce Officer of the [Vote:

PASSED (1 Yes, 0 No)] -- Recognition: Red Oak Fire Rescue: (Ben Blanton)Annual Award

Honorees: Firefighter of the Year - Firefighter Justin Slovak EMS Provider of the Year -

Firefighter Tyler Fain Driver/Engineer of the Year - Driver/Engineer Grant Bruce

Item 2025-949: The City Council may deliberate and make inquiry into any item listed in the

Departmental reports. -- The City Council may deliberate and make inquiry into any item

listed in the Departmental reports.

Item 2025-950: Communications & Marketing (Alexa Beasley, Director)* Monthly Report --

Communications & Marketing (Alexa Beasley, Director)* Monthly Report

Item 2025-951: Development Services (Ben Hartman, City Engineer and Director)* Development

Projects Status* Building Permit and Inspections Report* Code Compliance Report [Vote:

PASSED (1 Yes, 0 No)] -- Development Services (Ben Hartman, City Engineer and Director)*

Development Projects Status* Building Permit and Inspections Report* Code Compliance Report

Item 2025-952: Finance (Tim McRoberts, Director)* Finance Report* Monthly Investment Report*

Financial Statement* Municipal Court Statistical Highlights -- Finance (Tim McRoberts,

Director)* Finance Report* Monthly Investment Report* Financial Statement* Municipal Court

Statistical Highlights

Item 2025-953: Fire (Ben Blanton, Fire Chief and Director)* Monthly Activity Report *

Project Updates/Initiatives -- Fire (Ben Blanton, Fire Chief and Director)* Monthly Activity

Report * Project Updates/Initiatives

Item 2025-954: Human Resources (Amanda Monsivais, Director)* Administrative Monthly Report

-- Human Resources (Amanda Monsivais, Director)* Administrative Monthly Report

Item 2025-955: Information Technology (John Binford, Director)* Major Accomplishments *

Current Initiatives * Challenges -- Information Technology (John Binford, Director)* Major

Accomplishments * Current Initiatives * Challenges

Item 2025-956: Library (Heather Fuller, Director)* YTD Statistics * Monthly Newsletter --

Library (Heather Fuller, Director)* YTD Statistics * Monthly Newsletter

Item 2025-957: Parks & Recreation (Kyle Cooper, Director)* Update on Projects, Events &

Operations -- Parks & Recreation (Kyle Cooper, Director)* Update on Projects, Events &

Operations
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City of Red Oak -- City of Red Oak - March 09, 2026 (Continued)

Item 2025-958: Police (Adrian Tijerina, Police Chief and Director)* Monthly Report * Hiring

Status * Update on Animal Control Building Renovations -- Police (Adrian Tijerina, Police

Chief and Director)* Monthly Report * Hiring Status * Update on Animal Control Building

Renovations

Item 2025-959: Public Works (Jared Binford, Director)* Monthly Operational Report * Project

Updates/Initiatives -- Public Works (Jared Binford, Director)* Monthly Operational Report *

Project Updates/Initiatives

Item 2026-10: Pursuant to Texas Government Code, Sec. 551.071 and 551.074 - To Seek Legal

Advice from the City Attorney on Personnel Matters and to deliberate the appointment,

employment, evaluation, reassignment, duties, discipline or dismissal of a public employee;

to w [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Texas Government Code, Sec. 551.071 and

551.074 - To Seek Legal Advice from the City Attorney on Personnel Matters and to deliberate

the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a

public

Item 2026-22: Conduct a public hearing and consider adoption of a Resolution of the City

Council of the City of Red Oak, Texas, granting a 92.25 foot variance from the 300-foot

minimum separation distance requirement from school property owned by the Red Oak Independen

[Vote: PASSED (1 Yes, 0 No)] -- Conduct a public hearing and consider adoption of a

Resolution of the City Council of the City of Red Oak, Texas, granting a 92.25 foot variance

from the 300-foot minimum separation distance requirement from school property owned by the

Red

Item 2026-23: Conduct a public hearing and consider approval of an Ordinance granting a

zoning change from "PD" - Planned Development - 38 Revised 4 (PD - 38R 4) to "PD" - Planned

Development - 38 Revised 5 (PD - 38R 5), for expansion (Gym) and the addition of a buildi

[Vote: PASSED (1 Yes, 0 No)] -- Conduct a public hearing and consider approval of an

Ordinance granting a zoning change from "PD" - Planned Development - 38 Revised 4 (PD - 38R

4) to "PD" - Planned Development - 38 Revised 5 (PD - 38R 5), for expansion (Gym) and the

addit

Item 2026-24: Conduct a public hearing and consider approval of an Ordinance granting a

zoning change from Planned Development - 107 Revised 5 (PD-107R5) to Planned Development -

107 Revised 6 (PD-107R6) for the approval of a development plan with commercial uses on th

[Vote: PASSED (1 Yes, 0 No)] -- Conduct a public hearing and consider approval of an

Ordinance granting a zoning change from Planned Development - 107 Revised 5 (PD-107R5) to

Planned Development - 107 Revised 6 (PD-107R6) for the approval of a development plan with

commer

Item 2026-25: Consider adoption of a Resolution of the City Council of the City of Red Oak,

Texas, approving and authorizing a Professional Services Agreement for architectural

services for the renovation of the Red Oak Government Center, which is attached hereto and i

[Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the City Council of the

City of Red Oak, Texas, approving and authorizing a Professional Services Agreement for

architectural services for the renovation of the Red Oak Government Center, which is attach

Item 2026-26: Consider adoption of a Resolution of the City of Red Oak, Texas, authorizing

continued participation with the Atmos Cities Steering Committee; and authorizing the

payment of four cents ($0.04) per capita to the Atmos Cities Steering Committee to fund regu
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City of Red Oak -- City of Red Oak - March 09, 2026 (Continued)

[Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the City of Red Oak,

Texas, authorizing continued participation with the Atmos Cities Steering Committee; and

authorizing the payment of four cents ($0.04) per capita to the Atmos Cities Steering

Committ

Item 2026-27: Consider approval of an expenditure of funds by the Red Oak Economic

Development Corporation ("ROEDC") in an amount not to exceed Nineteen Thousand Eight Dollars

($19,008.00) for the renewal of an annual subscription for Placer.ai. (Lee McCleary) [Vote:

PASSED (1 Yes, 0 No)] -- Consider approval of an expenditure of funds by the Red Oak

Economic Development Corporation ("ROEDC") in an amount not to exceed Nineteen Thousand

Eight Dollars ($19,008.00) for the renewal of an annual subscription for Placer.ai. (Lee McC

Item 2026-28: Consider approval of an expenditure of funds by the Red Oak Economic

Development Corporation ("ROEDC") in an amount not to exceed Forty-Five Thousand Dollars

($45,000.00) for a Professional Services Agreement with Catalyst Commercial, Inc. (Lee

McCleary) [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of an expenditure of funds by

the Red Oak Economic Development Corporation ("ROEDC") in an amount not to exceed Forty-Five

Thousand Dollars ($45,000.00) for a Professional Services Agreement with Catalyst

Commercial, Inc.

Item 2026-29: Consider adoption of a Resolution of the City Council of the City of Red Oak,

Texas, approving an expenditure by the City of Red Oak Industrial Development Corporation

("CROIDC") for a proposal submitted by Dr. M. Ray Perryman ("The Perryman Group") in an

[Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the City Council of the

City of Red Oak, Texas, approving an expenditure by the City of Red Oak Industrial

Development Corporation ("CROIDC") for a proposal submitted by Dr. M. Ray Perryman ("The

Perryma

Item 2026-30: Consider adoption of a Resolution of the City Council of the City of Red Oak,

Texas, approving an expenditure of funds by the City of Red Oak Industrial Development

Corporation ("CROIDC") in an amount not to exceed One Hundred Thousand Dollars ($100,000.0

[Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the City Council of the

City of Red Oak, Texas, approving an expenditure of funds by the City of Red Oak Industrial

Development Corporation ("CROIDC") in an amount not to exceed One Hundred Thousand Doll

Item 2026-31: Consider adoption of a Resolution of the City Council of the City of Red Oak,

Texas, approving an expenditure of funds by the City of Red Oak Industrial Development

Corporation ("CROIDC") in an amount not to exceed Six Thousand Dollars ($6,000.000) per mo

[Vote: PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the City Council of the

City of Red Oak, Texas, approving an expenditure of funds by the City of Red Oak Industrial

Development Corporation ("CROIDC") in an amount not to exceed Six Thousand Dollars ($6,

Item 2026-32: Consider adoption of a Resolution of the City of Red Oak, Texas, extending

depository services at Prosperity Bank to commence on June 1, 2026, and terminate on May 31,

2027, under the same terms and conditions as the existing contract. (Tim McRoberts) [Vote:

PASSED (1 Yes, 0 No)] -- Consider adoption of a Resolution of the City of Red Oak, Texas,

extending depository services at Prosperity Bank to commence on June 1, 2026, and terminate

on May 31, 2027, under the same terms and conditions as the existing contract. (Tim

Item 2026-33: Councilmember Jeffrey Smith -- Councilmember Jeffrey Smith

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 6



City of Red Oak -- City of Red Oak - March 09, 2026 (Continued)

Item Item-1: CALL TO ORDER: [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER:

Item Item-18: COUNCIL BUSINESS - REGULAR AGENDA: -- COUNCIL BUSINESS - REGULAR AGENDA:

Item Item-2: INVOCATION AND PLEDGES OF ALLEGIANCE: -- INVOCATION AND PLEDGES OF ALLEGIANCE:

Item Item-22: DEPARTMENTAL REPORTS: -- DEPARTMENTAL REPORTS:

Item Item-34: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Red Oak

(Ellis County, Texas) convened on 2026-03-09, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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