
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-03-17

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - March 17, 2025
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 61,005 residents 2025-03-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Patricio County Commissioners Court - March 17,

Session Classification & Date REGULAR SESSION | 2025-03-17

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call meeting to order Regular Agenda PASSED (5-0)

1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)

1: c. Gary Fagan - Other/Status Change - Heavy Equipment Regular Agenda Regular Agenda

1: b. Ana Aguilar - Transfer - Health Education Aide/Com Regular Agenda Regular Agenda

1: a. Aubrey Yandell - Resignation - Jail Nurse/Sheriff' Regular Agenda Regular Agenda

1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)

1: Approval of minutes Minutes Approval PASSED (5-0)

1: e. Billy Rymer - Employment - Heavy Equipment Operato Regular Agenda Regular Agenda

1: d. Colton Landgrebe - Employment - GIS Administrator/ Regular Agenda Regular Agenda

2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)

2: Pledge of allegiance Regular Agenda Regular Agenda

2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda PASSED (5-0)

2: Financial Agenda: Regular Agenda Regular Agenda

2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)

2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)

2: Accept and record employee status changes: Regular Agenda Regular Agenda

3: d. Accept and record Tax Increment Reinvestment Zone Regular Agenda Regular Agenda

3: c. Accept and record certificate of completion for Co Regular Agenda Regular Agenda

3: b. Accept and record the County Clerk's monthly repor Regular Agenda Regular Agenda
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San Patricio County -- San Patricio County Commissioners Court - March 17, 2025 (Continued)

3: a. Public Notice from Commissioner, Precinct 4, Howar Regular Agenda Regular Agenda

3: f. Accept and record the "Order / Declaration of Stat Regular Agenda PASSED (5-0)

3: Citizens to be heard Regular Agenda Regular Agenda

3: PERSONNEL -Employment and current employee status cha Budget & Finance PASSED (5-0)

3: e. Accept and record a donation from the Coastal Bend Regular Agenda Regular Agenda

4: i. Consideration and action on a request from Chesca Contracts & Procuremen PASSED (5-0)

4: j. Presentation by Matthew Hansen with iWorQ on the n Regular Agenda PASSED (5-0)

4: k. Discussion, consideration and action on entering i Regular Agenda PASSED (5-0)

4: Individual Action Agenda: Regular Agenda PASSED (5-0)

4: Report from Judge, Commissioner or Department concern Regular Agenda Regular Agenda

4: m. Discussion, consideration and action on request by Regular Agenda PASSED (5-0)

4: l. Discussion, consideration and action on request fr Regular Agenda PASSED (5-0)

4: b. Discussion, consideration and action on request fr Contracts & Procuremen PASSED (5-0)

4: c. Discussion, consideration and action on request by Contracts & Procuremen PASSED (5-0)

4: d. Discussion, consideration and action on request fr Budget & Finance PASSED (5-0)

4: e. Discussion, consideration and action on request fr Contracts & Procuremen PASSED (5-0)

4: f. Discussion, consideration and action on request fr Contracts & Procuremen PASSED (5-0)

4: g. Consideration and action on a request from Melanie Regular Agenda PASSED (5-0)

4: h. Consideration and action on a request from Melanie Contracts & Procuremen PASSED (5-0)

4: a. Consideration and action on request from Scott Mar Regular Agenda PASSED (5-0)

6: Consideration and action on all items discussed in th Regular Agenda PASSED (5-0)

7: ADJOURN SIGNED THIS THE 13TH DAY OF MARCH 2025. POSTE Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL

TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 1: c. Gary Fagan - Other/Status Change - Heavy Equipment Operator I/Road and Bridge #1

part-time temporary, grade 105 step 1 at $17.76 per hour to part-time regular, grade 105

step 1 at $17.76 per hour effective March 16, 2025. -- c. Gary Fagan - Other/Status Change -

Heavy Equipment Operator I/Road and Bridge #1 part-time temporary, grade 105 step 1 at

$17.76 per hour to part-time regular, grade 105 step 1 at $17.76 per hour effective March

16, 2025.

Item 1: b. Ana Aguilar - Transfer - Health Education Aide/Community Health Programs

full-time regular, non-exempt grade 104 step 1 at $2,875.89 per month ($16.59 hr.) with a

$50.00 per month phone allowance to Health Educator full-time regular, non-exempt gr -- b.
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San Patricio County -- San Patricio County Commissioners Court - March 17, 2025 (Continued)

Ana Aguilar - Transfer - Health Education Aide/Community Health Programs full-time regular,

non-exempt grade 104 step 1 at $2,875.89 per month ($16.59 hr.) with a $50.00 per month

phone allowance to Health Educator full-time regular, non

Item 1: a. Aubrey Yandell - Resignation - Jail Nurse/Sheriff's Office full-time regular,

non-exempt grade 112 at $6,576.54 per month ($37.94 hr.) with a $50.00 per month phone

allowance effective March 7, 2025. -- a. Aubrey Yandell - Resignation - Jail Nurse/Sheriff's

Office full-time regular, non-exempt grade 112 at $6,576.54 per month ($37.94 hr.) with a

$50.00 per month phone allowance effective March 7, 2025.

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --

Deliberate and consider action employee salary:

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: e. Billy Rymer - Employment - Heavy Equipment Operator I/Road and Bridge #2

full-time regular, non-exempt grade 105 step 1 at $3,076.67 per month ($17.75 hr.) effective

March 17, 2025. -- e. Billy Rymer - Employment - Heavy Equipment Operator I/Road and Bridge

#2 full-time regular, non-exempt grade 105 step 1 at $3,076.67 per month ($17.75 hr.)

effective March 17, 2025.

Item 1: d. Colton Landgrebe - Employment - GIS Administrator/NG911/Safety ADA

Specialist/Emergency Management full-time regular, non-exempt grade 111 base is step 1 at

$4,618.05 per month ($26.64 hr.) with a $65.00 per month phone allowance effective April 1

-- d. Colton Landgrebe - Employment - GIS Administrator/NG911/Safety ADA

Specialist/Emergency Management full-time regular, non-exempt grade 111 base is step 1 at

$4,618.05 per month ($26.64 hr.) with a $65.00 per month phone allowance effecti

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,

and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration

and action on accepting bank reconciliation, investment reports, and related matters by

County Treasurer.

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]

-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to section 113.064, Texas Local Government Code. [Vote: PASSED (5

Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to section 113.064, Texas Local Government Code.

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:

PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and

Amendments.

Item 2: Accept and record employee status changes: -- Accept and record employee status

changes:

Item 3: d. Accept and record Tax Increment Reinvestment Zone #1 (TIRZ #1) Annual Report of

October 1, 2023 - September 30, 2024 from the City of Sinton. -- d. Accept and record Tax
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San Patricio County -- San Patricio County Commissioners Court - March 17, 2025 (Continued)

Increment Reinvestment Zone #1 (TIRZ #1) Annual Report of October 1, 2023 - September 30,

2024 from the City of Sinton.

Item 3: c. Accept and record certificate of completion for Commissioner Tom Yardley of

Article 81.0025 of the Texas Local Government Code 2024. -- c. Accept and record certificate

of completion for Commissioner Tom Yardley of Article 81.0025 of the Texas Local Government

Code 2024.

Item 3: b. Accept and record the County Clerk's monthly report for the month ending February

2025. -- b. Accept and record the County Clerk's monthly report for the month ending

February 2025.

Item 3: a. Public Notice from Commissioner, Precinct 4, Howard Gillespie, Wooden Bridge at

County Road 3963 and County Road 1258 has been completed and opened back up for vehicular

traffic as of Thursday, March 13, 2025. -- a. Public Notice from Commissioner, Precinct 4,

Howard Gillespie, Wooden Bridge at County Road 3963 and County Road 1258 has been completed

and opened back up for vehicular traffic as of Thursday, March 13, 2025.

Item 3: f. Accept and record the "Order / Declaration of State of Local Disaster for San

Patricio County, Texas Due to Wildfires" effective March 4, 2025, and continuing for seven

days. [Vote: PASSED (5 Yes, 0 No)] -- f. Accept and record the "Order / Declaration of State

of Local Disaster for San Patricio County, Texas Due to Wildfires" effective March 4, 2025,

and continuing for seven days.

Item 3: Citizens to be heard -- Citizens to be heard

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the

current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL

-Employment and current employee status changes in accordance with the current personnel

policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 3: e. Accept and record a donation from the Coastal Bend Bays & Estuaries Program for

repairs and improvements to La Hiberia Park in Precinct # 3 in the amount of and not to

exceed $150,000 to be used for brush removal, mulching, building materials and -- e. Accept

and record a donation from the Coastal Bend Bays & Estuaries Program for repairs and

improvements to La Hiberia Park in Precinct # 3 in the amount of and not to exceed $150,000

to be used for brush removal, mulching, building mate

Item 4: i. Consideration and action on a request from Chesca Newman, County Purchasing

Coordinator, to enter into a contract for a County-Wide Public Works Software System from

RFP2025-003 with iWorQ for a 3-year contract totaling $187,500. [Vote: PASSED (5 Yes, 0 No)]

-- i. Consideration and action on a request from Chesca Newman, County Purchasing

Coordinator, to enter into a contract for a County-Wide Public Works Software System from

RFP2025-003 with iWorQ for a 3-year contract totaling $187,500.

Item 4: j. Presentation by Matthew Hansen with iWorQ on the newly approved County - Wide

Public Works Software System. [Vote: PASSED (5 Yes, 0 No)] -- j. Presentation by Matthew

Hansen with iWorQ on the newly approved County - Wide Public Works Software System.

Item 4: k. Discussion, consideration and action on entering into a Lease Agreement between
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San Patricio County -- San Patricio County Commissioners Court - March 17, 2025 (Continued)

Coastlife Credit Union and San Patricio County for office space for Portland Tax Office and

Juvenile Probation. [Vote: PASSED (5 Yes, 0 No)] -- k. Discussion, consideration and action

on entering into a Lease Agreement between Coastlife Credit Union and San Patricio County

for office space for Portland Tax Office and Juvenile Probation.

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community

interest. -- Report from Judge, Commissioner or Department concerning an item/report of

community interest.

Item 4: m. Discussion, consideration and action on request by John Hernandez, P.E., County

Engineer, on approving a utility permit for Dean Pipeline Company LLC and Enterprise

Products Operating LLC located in Precinct 1. [Vote: PASSED (5 Yes, 0 No)] -- m. Discussion,

consideration and action on request by John Hernandez, P.E., County Engineer, on approving a

utility permit for Dean Pipeline Company LLC and Enterprise Products Operating LLC located

in Precinct 1.

Item 4: l. Discussion, consideration and action on request from John Hernandez, P.E., County

Engineer, to release County Road Improvement Program 19-2 retainage monies to

Anderson-Columbia, Inc. formerly known as Haas-Anderson, Inc. [Vote: PASSED (5 Yes, 0 No)]

-- l. Discussion, consideration and action on request from John Hernandez, P.E., County

Engineer, to release County Road Improvement Program 19-2 retainage monies to

Anderson-Columbia, Inc. formerly known as Haas-Anderson, Inc.

Item 4: b. Discussion, consideration and action on request from Pam Hill, Election

Administrator to allow Auditors office to seek bids for new election management software.

[Vote: PASSED (5 Yes, 0 No)] -- b. Discussion, consideration and action on request from Pam

Hill, Election Administrator to allow Auditors office to seek bids for new election

management software.

Item 4: c. Discussion, consideration and action on request by Juvenile Detention to approve

Contracts and Agreements of Detention of Juvenile Offenders with the following entities: 1.

Karnes County 2. Wilson County [Vote: PASSED (5 Yes, 0 No)] -- c. Discussion, consideration

and action on request by Juvenile Detention to approve Contracts and Agreements of Detention

of Juvenile Offenders with the following entities: 1. Karnes County 2. Wilson County

Item 4: d. Discussion, consideration and action on request from Justice of the Peace, Pct 1

Leslie DeAses to get a new RICOH IM4000 B/W Printer/Scanner/Copier. Quote is attached. Has

money in budget to cover costs. [Vote: PASSED (5 Yes, 0 No)] -- d. Discussion, consideration

and action on request from Justice of the Peace, Pct 1 Leslie DeAses to get a new RICOH

IM4000 B/W Printer/Scanner/Copier. Quote is attached. Has money in budget to cover costs.

Item 4: e. Discussion, consideration and action on request from Commissioner Pct 1, William

E. Zagorski, Sr. on the purchase of one (1) 2025 Dodge Ram 1500 Tradesman Crew Cab 4x2 Pick

up Truck from Grapevine Dodge Chrysler Jeep under BuyBoard Contract 724-23 [Vote: PASSED (5

Yes, 0 No)] -- e. Discussion, consideration and action on request from Commissioner Pct 1,

William E. Zagorski, Sr. on the purchase of one (1) 2025 Dodge Ram 1500 Tradesman Crew Cab

4x2 Pick up Truck from Grapevine Dodge Chrysler Jeep under BuyBoard Contr
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San Patricio County -- San Patricio County Commissioners Court - March 17, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio

County (San Patricio County, Texas) convened on 2025-03-17, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sanpatriciocountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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