TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 03- 24

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - March 24, 2025
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
61,005 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

San Patricio County Commissioners Court - March 24,

MEETING DATE
2025-03-24

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-03-24

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call meeting to order Regular Agenda PASSED (5-0)
1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)
1: a. Hector Garibay - Resignation - Juvenile Supervisio Regular Agenda Regular Agenda
1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)
1: Approval of minutes Minutes Approval PASSED (5-0)
2: Financial Agenda: Regular Agenda Regular Agenda
2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda PASSED (5-0)
2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)
2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)
2: Pledge of allegiance Regular Agenda Regular Agenda
2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)
2: Accept and record employee status changes: Regular Agenda Regular Agenda
3: d. Accept and Record Cheniere Energy, Inc. letter of Regular Agenda PASSED (5-0)
3: a. Accept and record Tax Increment Reinvestment Zone Regular Agenda Regular Agenda
3: b. Accept and record realignment of 911 Addressing an Regular Agenda Regular Agenda
3: c. Accept & Record County Auditor's Monthly Unaudited Regular Agenda Regular Agenda
3: e. Accept and record a request from Chesca Newman, Co Contracts & Procuremen PASSED (5-0)
3: Citizens to be heard Regular Agenda Regular Agenda
3: PERSONNEL -Employment and current employee status cha Budget & Finance PASSED (5-0)
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San Patricio County -- San Patricio County Commissioners Court - March 24, 2025 (Continued)

4

: a. Consideration and action on adopting a resolution

N

: Report from Judge, Commissioner or Department concern

: m. Discussion, consideration, and action on a request

A b

: Individual Action Agenda:

N

: b. Presentation by Tony Jasso on the county's debt ov
4: c. Presentation and update from Korb Matosich with As
4: d. Consideration and action on request from County Au
4: e. Discussion, consideration and action on Appointmen
. f. Discussion, consideration, and possible action on

: g. Discussion, consideration, and possible action on

N

: h. Update and status from John Hernandez, P.E., Count

N

: 1. Update and status by John Hernandez, P.E., County

N

. J. Consideration, and action, to correct the suppleme

N

: k. Discussion, consideration and action on request fr

. |. Discussion, consideration, and action on a request

: n. Discussion, consideration and action on a request

4: o. Discussion, consideration and action on request fr

4: p. Consideration and action on request by Pct #3 Comm
4: g. Consideration and action on request by Pct. #3 Com

5: PUBLIC NOTICE: San Patricio County Administrative Ann
6: Consideration and action on all items discussed in th

7: ADJOURN SIGNED THIS THE 21ST DAY OF MARCH 2025. POSTE

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda

Regular Agenda

Budget & Finance

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --

Deliberate and consider action employee salary:

Item 1: a. Hector Garibay - Resignation - Juvenile Supervision Officer/Juvenile Detention

full-time regular, non-exempt grade 106 at $3,523.09 per month ($20.33 hr.) with a $50.00
per month phone allowance effective March 25, 2025. -- a. Hector Garibay - Resignation -
Juvenile Supervision Officer/Juvenile Detention full-time regular, non-exempt grade 106 at

$3,523.09 per month ($20.33 hr.) with a $50.00 per month phone allowance effective March 25,

2025.

PASSED (5-0)
Regular Agenda
PASSED (5-0)
PASSED (5-0)
Regular Agenda
Regular Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Regular Agenda
Regular Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

Regular Agenda

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL

TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT
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San Patricio County -- San Patricio County Commissioners Court - March 24, 2025 (Continued)

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes
Item 2: Financial Agenda: -- Financial Agenda:

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]
-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:
PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and
Amendments.

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to section 113.064, Texas Local Government Code. [Vote: PASSED (5
Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to section 113.064, Texas Local Government Code.

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,
and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration
and action on accepting bank reconciliation, investment reports, and related matters by
County Treasurer.

Item 2: Accept and record employee status changes: -- Accept and record employee status
changes:

Item 3: d. Accept and Record Cheniere Energy, Inc. letter of Compliance dated January 30,

2025 for Corpus Christi Liquefaction, LLC Chapter 312 Tax Abatement Agreement Train 1, Train

2 and Train 3; and Chapter 312 Tax Abatement Agreements as amended for Stag [Vote: PASSED (5
Yes, 0 No)] -- d. Accept and Record Cheniere Energy, Inc. letter of Compliance dated January

30, 2025 for Corpus Christi Liquefaction, LLC Chapter 312 Tax Abatement Agreement Train 1,

Train 2 and Train 3; and Chapter 312 Tax Abatement Agreements as amende

Item 3: a. Accept and record Tax Increment Reinvestment Zone #1 (TIRZ #1) Annual Report of
October 1, 2023 - September 30, 2024 from the City of Sinton. Tabled at the Commissioner's
Court Meeting on March 17, 2025. -- a. Accept and record Tax Increment Reinvestment Zone #1
(TIRZ #1) Annual Report of October 1, 2023 - September 30, 2024 from the City of Sinton.
Tabled at the Commissioner's Court Meeting on March 17, 2025.

Item 3: b. Accept and record realignment of 911 Addressing and GIS departments to be
supervised by Emergency Management. -- b. Accept and record realignment of 911 Addressing
and GIS departments to be supervised by Emergency Management.

Item 3: c. Accept & Record County Auditor's Monthly Unaudited Financial Reports for months
ending 01/31/2025 and 02/28/2025. -- c¢. Accept & Record County Auditor's Monthly Unaudited
Financial Reports for months ending 01/31/2025 and 02/28/2025.

Item 3: e. Accept and record a request from Chesca Newman, County Purchasing Coordinator, to
enter into a contract for a County-Wide Public Works Software System from RFP2025-003 with
iWorQ for a 3-year contract totaling $187,500. [Vote: PASSED (5 Yes, 0 No)] -- e. Accept and
record a request from Chesca Newman, County Purchasing Coordinator, to enter into a contract
for a County-Wide Public Works Software System from RFP2025-003 with iWorQ for a 3-year
contract totaling $187,500.
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San Patricio County -- San Patricio County Commissioners Court - March 24, 2025 (Continued)

Item 3: Citizens to be heard -- Citizens to be heard

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the
current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL
-Employment and current employee status changes in accordance with the current personnel
policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 4: a. Consideration and action on adopting a resolution of Commitment to the Coastal
Bend Water Alliance, Declaring Unified Commitment to the Development of Regional Water
Supplies. [Vote: PASSED (5 Yes, 0 No)] -- a. Consideration and action on adopting a

resolution of Commitment to the Coastal Bend Water Alliance, Declaring Unified Commitment to
the Development of Regional Water Supplies.

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community
interest. -- Report from Judge, Commissioner or Department concerning an item/report of
community interest.

Item 4: m. Discussion, consideration, and action on a request from Chesca Newman, Purchasing
Coordinator, on awarding RFP2025-001 Jail Commissary for the Sheriff's Department. [Vote:
PASSED (5 Yes, 0 No)] -- m. Discussion, consideration, and action on a request from Chesca
Newman, Purchasing Coordinator, on awarding RFP2025-001 Jail Commissary for the Sheriff's
Department.

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: b. Presentation by Tony Jasso on the county's debt overview and financing, including
results from selling refunded bonds. -- b. Presentation by Tony Jasso on the county's debt
overview and financing, including results from selling refunded bonds.

Item 4: c. Presentation and update from Korb Matosich with Asserta-Frontier on the San
Patricio County Health Insurance concierge services. -- ¢. Presentation and update from Korb
Matosich with Asserta-Frontier on the San Patricio County Health Insurance concierge
services.

Item 4: d. Consideration and action on request from County Auditor, Patrick Kieschnick for
property, boiler, and machinery Insurance renewal proposal and alternatives submitted by
McGriff Insurance Services inc. [Vote: PASSED (5 Yes, 0 No)] -- d. Consideration and action
on request from County Auditor, Patrick Kieschnick for property, boiler, and machinery
Insurance renewal proposal and alternatives submitted by McGiriff Insurance Services inc.

Item 4: e. Discussion, consideration and action on Appointments/Re-appointments of San
Patricio County Historical Commission Board and Committee Chairs for 2025-2026 as follows:
Donna Hutchins, Chair William Zagorski, Sr., Vice Chair Debbie Columbus, Secreta [Vote:
PASSED (5 Yes, 0 No)] -- e. Discussion, consideration and action on
Appointments/Re-appointments of San Patricio County Historical Commission Board and
Committee Chairs for 2025-2026 as follows: Donna Hutchins, Chair William Zagorski, Sr., Vice
Chair Debbie Columbu

Item 4: f. Discussion, consideration, and possible action on request by Jason Woods, Adult
Probation Director for repairing or replacing the roof at 404 W. Market St. for CSCD Office
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San Patricio County -- San Patricio County Commissioners Court - March 24, 2025 (Continued)

(Adult Probation). [Vote: PASSED (5 Yes, 0 No)] -- f. Discussion, consideration, and
possible action on request by Jason Woods, Adult Probation Director for repairing or
replacing the roof at 404 W. Market St. for CSCD Office (Adult Probation).

Item 4: g. Discussion, consideration, and possible action on request by Jason Woods, Adult
Probation Director for additional office space for CSCD (Adult Probation). [Vote: PASSED (5
Yes, 0 No)] -- g. Discussion, consideration, and possible action on request by Jason Woods,
Adult Probation Director for additional office space for CSCD (Adult Probation).

Item 4: h. Update and status from John Hernandez, P.E., County Engineer, for the Juvenile
Detention Center Generator. -- h. Update and status from John Hernandez, P.E., County
Engineer, for the Juvenile Detention Center Generator.

Item 4: i. Update and status by John Hernandez, P.E., County Engineer, for the EOC
Generator. -- i. Update and status by John Hernandez, P.E., County Engineer, for the EOC
Generator.

Item 4: j. Consideration, and action, to correct the supplement amount for Allison Skipper,

paid by SB 22 funds, beginning January 15, 2025, from $1,178.79 per pay period to $1,397.57.
An administrative error was made by Tamara Cochran-May when calculating [Vote: PASSED (5
Yes, 0 No)] -- j. Consideration, and action, to correct the supplement amount for Allison
Skipper, paid by SB 22 funds, beginning January 15, 2025, from $1,178.79 per pay period to
$1,397.57. An administrative error was made by Tamara Cochran-May when ca

Item 4: k. Discussion, consideration and action on request from Steven Gonzalez, I.T.
Director, for Auditors Office to go out for RFP (bid) on Back up Storage upgrade. [Vote:
PASSED (5 Yes, 0 No)] -- k. Discussion, consideration and action on request from Steven
Gonzalez, I.T. Director, for Auditors Office to go out for RFP (bid) on Back up Storage
upgrade.

Item 4: I. Discussion, consideration, and action on a request from Chesca Newman, Purchasing
Coordinator, on awarding IFB2025-005 Fence for Precinct 3 Yard. [Vote: PASSED (5 Yes, 0 No)]
-- |. Discussion, consideration, and action on a request from Chesca Newman, Purchasing
Coordinator, on awarding IFB2025-005 Fence for Precinct 3 Yard.

Item 4: n. Discussion, consideration and action on a request from the Tax Assessor-Collector
to have the County Auditor's office advertise for RFP to design and build out of the newly
leased space for the Tax Assessor-Collector and Juvenile Probation offices [Vote: PASSED (5
Yes, 0 No)] -- n. Discussion, consideration and action on a request from the Tax
Assessor-Collector to have the County Auditor's office advertise for RFP to design and build
out of the newly leased space for the Tax Assessor-Collector and Juvenile Probati

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio
County (San Patricio County, Texas) convened on 2025-03-24, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sanpatri ci ocountyt x. gov
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San Patricio County -- San Patricio County Commissioners Court - March 24, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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