TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 05- 12

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - May 12, 2025
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
61,005 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

San Patricio County Commissioners Court - May 12, 20

MEETING DATE
2025-05-12

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-05-12

Total Indexed Docket Items 46 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

0: Rachel Michalewicz - Salary change - Assistant Distri

0: ADJOURN SIGNED THIS THE 8TH DAY OF MAY 2025. POSTED T
0: a. 2026 Budget Workshop to discuss Budget preparation

1: a. Elisa Ramirez - Termination - Custodian I/Building

1: b. Luis Diaz - Resignation - Jailer/Sheriff's Office

1: c. Stacy Copeland - Other/Status - Deputy Clerk II/Di

1: Call meeting to order

1: Approval of minutes

1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT
1: n. Ronald Hinkle - Salary change - Assistant District

1: m. Dora Ogden - Salary Change - Payroll Specialist/Co

1: |. Diana Mendoza - Employment - Assistant District At

1: k. Elizabeth Bray - Employment - Clerk/LPHS, part tim

1: j. Susanne Zamora - Employment - Jailer/Sheriff's Off

1:i. Cecilia Garsee - Employment - Dispatcher/Sheriff's

1: h. Jason Perez - Employment - Mechanic Tech I/Road an

1: g. Moses Martinez - Employment - Juvenile Supervision

1: e. Kathryn Brown - Employment - Deputy Court Clerk I/

1: f. Rogerio Garcia - Employment - Heavy Equipment Oper
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Regular Agenda
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PASSED (5-0)
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San Patricio County -- San Patricio County Commissioners Court - May 12, 2025 (Continued)

: d. John Land - Salary Change - Heavy Equipment Operat
: Deliberate and consider action employee salary:
: a. Christina Brubaker - Employment - Office Coordinat

: Pledge of allegiance

: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS

: Financial Agenda:

: a. Examination, consideration, and action on approval
: b. Consideration and action on Budget Line Items, Tra
: ¢. Consideration and action on accepting bank reconci

: Accept and record employee status changes:

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Financial Claims
Budget & Finance
Regular Agenda

Regular Agenda

Regular Agenda
PASSED (5-0)
Regular Agenda
Regular Agenda
PASSED (5-0)
Regular Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

Regular Agenda

3: PERSONNEL -Employment and current employee status cha Budget & Finance PASSED (5-0)
3: ¢c. Accept and record Texas Department of Transportati Regular Agenda PASSED (5-0)
3: b. Accept & Record Tax Assessor Collector's Monthly S Regular Agenda Regular Agenda
3: a. Accept and record Oath and Deputation of Ana Aguil Regular Agenda Regular Agenda
3: Citizens to be heard Regular Agenda Regular Agenda
4: f. Consideration and action on request from Melanie C Regular Agenda PASSED (5-0)
4: b. Discuss, consider, and take action on a request fr Contracts & Procuremen PASSED (5-0)
4: Individual Action Agenda: Regular Agenda PASSED (5-0)
4: Report from Judge, Commissioner or Department concern Regular Agenda Regular Agenda
4: j. Discussion, consideration and action on a request Contracts & Procuremen PASSED (5-0)
4: e. Discuss, consider and take action on a request fro Contracts & Procuremen PASSED (5-0)
4: c. Discuss, consider and take action on a request fro Contracts & Procuremen PASSED (5-0)

: d. Discuss, consider, and take action on a request fr

: 1. Consideration and action on request from Steven Go
: h. Consideration and action on request from Steven Go
: g. Consideration and action on request from Melanie C

: Consideration and action on all items discussed in th

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 0: Rachel Michalewicz - Salary change - Assistant District Attorney/District Attorney,
full time regular, exempt, grade 118, Step 8+ at $10,500.00 per month ($60.58 hr) to
Assistant District Attorney/District Attorney, full time regular, exempt, grade 1 -- Rachel
Michalewicz - Salary change - Assistant District Attorney/District Attorney, full time
regular, exempt, grade 118, Step 8+ at $10,500.00 per month ($60.58 hr) to Assistant
District Attorney/District Attorney, full time regular, exemp
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San Patricio County -- San Patricio County Commissioners Court - May 12, 2025 (Continued)

Item 0: ADJOURN SIGNED THIS THE 8TH DAY OF MAY 2025. POSTED THIS THE 8TH DAY OF MAY 2025.

Judge David R. Krebs PERSONS WITH DISABILITIES PLANNING TO ATTEND THIS MEETING WHO MAY NEED
AUXILIARY AIDS OR SERVICES ARE ASKED TO CONTACT THE COUNTY JUDGE'S OFFICE AT -- ADJOURN
SIGNED THIS THE 8TH DAY OF MAY 2025. POSTED THIS THE 8TH DAY OF MAY 2025. Judge David R.

Krebs PERSONS WITH DISABILITIES PLANNING TO ATTEND THIS MEETING WHO MAY NEED AUXILIARY AIDS
OR SERVICES ARE ASKED TO CONTACT THE COUNTY JUDGE'S

Item 0: a. 2026 Budget Workshop to discuss Budget preparation, procedures and presentations.
[Vote: PASSED (5 Yes, 0 No)] -- a. 2026 Budget Workshop to discuss Budget preparation,
procedures and presentations.

Item 1: a. Elisa Ramirez - Termination - Custodian I/Buildings and Yards part-time regular,
non-exempt grade 101 step 9+ at $19.85 per hour effective May 5, 2025. -- a. Elisa Ramirez -
Termination - Custodian I/Buildings and Yards part-time regular, non-exempt grade 101 step
9+ at $19.85 per hour effective May 5, 2025.

Item 1: b. Luis Diaz - Resignation - Jailer/Sheriff's Office full-time regular, non-exempt
grade 108 at $3,926.15 per month ($22.65 hr.) effective May 5, 2025. -- b. Luis Diaz -
Resignation - Jailer/Sheriff's Office full-time regular, non-exempt grade 108 at $3,926.15
per month ($22.65 hr.) effective May 5, 2025.

Item 1: c. Stacy Copeland - Other/Status - Deputy Clerk II/District Clerk full-time regular,
non-exempt grade 104 step 2 at $2,995.24 per month ($17.28 hr.) to part-time temporary grade
104 step 2 at $17.28 hr. effective May 16, 2025. -- ¢. Stacy Copeland - Other/Status -

Deputy Clerk Il/District Clerk full-time regular, non-exempt grade 104 step 2 at $2,995.24

per month ($17.28 hr.) to part-time temporary grade 104 step 2 at $17.28 hr. effective May

16, 2025.

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order
Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL
TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 1: n. Ronald Hinkle - Salary change - Assistant District Attorney/District Attorney,

full time regular, exempt, grade 118, Step 10+ at $11,025.00 per month ($63.61 hr) to 1st
Assistant District Attorney/District Attorney, full time regular, exempt, grad -- n. Ronald
Hinkle - Salary change - Assistant District Attorney/District Attorney, full time regular,
exempt, grade 118, Step 10+ at $11,025.00 per month ($63.61 hr) to 1st Assistant District
Attorney/District Attorney, full time regular, ex

Iltem 1: m. Dora Ogden - Salary Change - Payroll Specialist/County Treasurer full-time
regular, non-exempt grade 107 step 3+ at $3,845.89 per month ($22.19 hr.) to grade 107 step
4+ at $4,005.49 per month effective May 16, 2025. [Vote: PASSED (5 Yes, 0 No)] -- m. Dora
Ogden - Salary Change - Payroll Specialist/County Treasurer full-time regular, non-exempt
grade 107 step 3+ at $3,845.89 per month ($22.19 hr.) to grade 107 step 4+ at $4,005.49 per
month effective May 16, 2025.

Item 1: I. Diana Mendoza - Employment - Assistant District Attorney/District Attorney, full
time regular, exempt, grade 118 at $10,333.33 per month ($59.62 hr), with a $50.00 per month
phone allowance, effective May 16, 2025. -- |. Diana Mendoza - Employment - Assistant
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San Patricio County -- San Patricio County Commissioners Court - May 12, 2025 (Continued)

District Attorney/District Attorney, full time regular, exempt, grade 118 at $10,333.33 per
month ($59.62 hr), with a $50.00 per month phone allowance, effective May 16, 2025.

Item 1: k. Elizabeth Bray - Employment - Clerk/LPHS, part time regular, non-exempt, grade
103, step 1 at $15.80 per hour, effective May 16, 2025. -- k. Elizabeth Bray - Employment -
Clerk/LPHS, part time regular, non-exempt, grade 103, step 1 at $15.80 per hour, effective
May 16, 2025.

Item 1: j. Susanne Zamora - Employment - Jailer/Sheriff's Office, full time regular,
non-exempt, grade 108 at $4,394.70 per month ($25.35 hr) effective May 16, 2025. -- j.
Susanne Zamora - Employment - Jailer/Sheriff's Office, full time regular, non-exempt, grade
108 at $4,394.70 per month ($25.35 hr) effective May 16, 2025.

Item 1:i. Cecilia Garsee - Employment - Dispatcher/Sheriff's Office, full time regular,
non-exempt, grade 107 at $3,523.09 per month ($20.33 hr) effective May 16, 2025. -- i.
Cecilia Garsee - Employment - Dispatcher/Sheriff's Office, full time regular, non-exempt,
grade 107 at $3,523.09 per month ($20.33 hr) effective May 16, 2025.

Item 1: h. Jason Perez - Employment - Mechanic Tech I/Road and Bridge #3 full-time regular,
non-exempt grade 105 step 1 at $3,077.20 per month ($17.75 hr.) effective May 16, 2025. --
h. Jason Perez - Employment - Mechanic Tech I/Road and Bridge #3 full-time regular,
non-exempt grade 105 step 1 at $3,077.20 per month ($17.75 hr.) effective May 16, 2025.

Item 1: g. Moses Martinez - Employment - Juvenile Supervision Officer/Juvenile Detention
part-time temporary, non-exempt grade 106 step 1 at $19.36 per hour effective May 16, 2025.
-- g. Moses Martinez - Employment - Juvenile Supervision Officer/Juvenile Detention
part-time temporary, non-exempt grade 106 step 1 at $19.36 per hour effective May 16, 2025.

Item 1: e. Kathryn Brown - Employment - Deputy Court Clerk 1/Justice of the Peace #4
part-time regular, non-exempt grade 103 step 1 at $15.80 per hour effective May 16, 2025. --
e. Kathryn Brown - Employment - Deputy Court Clerk I/Justice of the Peace #4 part-time
regular, non-exempt grade 103 step 1 at $15.80 per hour effective May 16, 2025.

Item 1: f. Rogerio Garcia - Employment - Heavy Equipment Operator I/Road and Bridge #1
full-time regular, non-exempt grade 105 step 1 at $3,077.21 per month ($17.76 hr.) effective

May 16, 2025. -- f. Rogerio Garcia - Employment - Heavy Equipment Operator I/Road and Bridge
#1 full-time regular, non-exempt grade 105 step 1 at $3,077.21 per month ($17.76 hr.)

effective May 16, 2025.

Item 1: d. John Land - Salary Change - Heavy Equipment Operator lI/Road and Bridge #1
full-time regular, non-exempt grade 106 step 7+ at $4,368.93 per month ($25.21 hr.) to grade
106 step 11+ at $5,187.00 per month ($29.93 hr.) effective May 16, 2025. -- d. John Land -
Salary Change - Heavy Equipment Operator I[I/Road and Bridge #1 full-time regular, non-exempt
grade 106 step 7+ at $4,368.93 per month ($25.21 hr.) to grade 106 step 11+ at $5,187.00 per
month ($29.93 hr.) effective May 16, 20

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --
Deliberate and consider action employee salary:

Item 2: a. Christina Brubaker - Employment - Office Coordinator/County Auditor full-time
regular, non-exempt at $3,321.58 per month ($19.16 hr.) effective May 16, 2025. -- a.
Christina Brubaker - Employment - Office Coordinator/County Auditor full-time regular,
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San Patricio County -- San Patricio County Commissioners Court - May 12, 2025 (Continued)

non-exempt at $3,321.58 per month ($19.16 hr.) effective May 16, 2025.
Item 2: Pledge of allegiance -- Pledge of allegiance

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]
-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to section 113.064, Texas Local Government Code. [Vote: PASSED (5
Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to section 113.064, Texas Local Government Code.

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:
PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and
Amendments.

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,
and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration
and action on accepting bank reconciliation, investment reports, and related matters by
County Treasurer.

Item 2: Accept and record employee status changes: -- Accept and record employee status
changes:

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the
current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL
-Employment and current employee status changes in accordance with the current personnel
policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 3: c. Accept and record Texas Department of Transportation-CTIF Grant reimbursement
funds in the amount of $469,387.00 from CTIF 2020 grant. [Vote: PASSED (5 Yes, 0 No)] -- c.
Accept and record Texas Department of Transportation-CTIF Grant reimbursement funds in the
amount of $469,387.00 from CTIF 2020 grant.

Item 3: b. Accept & Record Tax Assessor Collector's Monthly Statement of Collection of month
ending 04/30/2025 -- b. Accept & Record Tax Assessor Collector's Monthly Statement of
Collection of month ending 04/30/2025

Item 3: a. Accept and record Oath and Deputation of Ana Aguilar, Deputy County Clerk -- a.
Accept and record Oath and Deputation of Ana Aguilar, Deputy County Clerk

Item 3: Citizens to be heard -- Citizens to be heard

Item 4: f. Consideration and action on request from Melanie Cooper, Grant Manager, for a
Resolution to apply to the Amy Young Barrier Removal Program (AYBRP), [Vote: PASSED (5 Yes,
0 No)] -- f. Consideration and action on request from Melanie Cooper, Grant Manager, for a
Resolution to apply to the Amy Young Barrier Removal Program (AYBRP),
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San Patricio County -- San Patricio County Commissioners Court - May 12, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio
County (San Patricio County, Texas) convened on 2025-05-12, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sanpatri ci ocount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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