
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-08-11

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - August 11, 2025
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 61,005 residents 2025-08-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Patricio County Commissioners Court - August 11,

Session Classification & Date REGULAR SESSION | 2025-08-11

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: c. Cynthia Guillen - Employment - Public Outreach Spe Regular Agenda Regular Agenda

1: Call meeting to order Regular Agenda PASSED (5-0)

1: Consideration and action regarding August 7, 2025 Sa Regular Agenda PASSED (5-0)

1: b. Larry Armstrong - Employment - Legal Secretary II/ Regular Agenda Regular Agenda

1: a. Alexandria Aguilar - Resignation - Outreach Coordi Regular Agenda Regular Agenda

1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)

1: Accept and Record the Contract for IFB2025-006 Civics Contracts & Procuremen PASSED (5-0)

1: Approval of minutes Minutes Approval PASSED (5-0)

1: e. Adan Munoz - Employment - Juvenile Supervision Off Regular Agenda Regular Agenda

1: d. Alexia Martinez - Employment - Legal Secretary I/C Regular Agenda Regular Agenda

1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)

2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)

2: Pledge of allegiance Regular Agenda Regular Agenda

2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda PASSED (5-0)

2: Financial Agenda: Regular Agenda Regular Agenda

2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)

2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)

2: d. Possible action, discussion and/or presentations o Budget & Finance PASSED (5-0)

2: Accept and record employee status changes: Regular Agenda Regular Agenda
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San Patricio County -- San Patricio County Commissioners Court - August 11, 2025 (Continued)

2: e. Consideration and action on No-new revenue tax rat Regular Agenda PASSED (5-0)

2: Discussion, consideration and action on Change Order Regular Agenda PASSED (5-0)

3: d. Discussion, consideration, and action request from Regular Agenda PASSED (5-0)

3: PERSONNEL -Employment and current employee status cha Budget & Finance PASSED (5-0)

3: Citizens to be heard Regular Agenda Regular Agenda

3: c. Discussion, consideration, and action request from Regular Agenda PASSED (5-0)

3: b. Consideration and action on a request from Gabriel Regular Agenda PASSED (5-0)

3: a. Accept & Record Tax Assessor Collector's Monthly S Regular Agenda Regular Agenda

4: b. Consideration and action on request from Ruben Gon Regular Agenda PASSED (5-0)

4: e. Discussion, consideration and action by Human Reso Regular Agenda PASSED (5-0)

4: Report from Judge, Commissioner or Department concern Regular Agenda Regular Agenda

4: d. Consideration, discussion, and possible action to Regular Agenda PASSED (5-0)

4: g. Discussion, consideration and action on request by Financial Claims PASSED (5-0)

4: Individual Action Agenda: Regular Agenda PASSED (5-0)

4: a. Update on ARPA Projects by John A. Hernandez, P.E. Regular Agenda Regular Agenda

5: NOTICE OF PUBLIC HEARINGS: ANNOUNCEMENT OF PUBLIC HEA Regular Agenda Regular Agenda

6: Consideration and action on all items discussed in th Regular Agenda PASSED (5-0)

7: c. Consideration and action on revisions to San Patri Budget & Finance PASSED (5-0)

7: b. Consideration and action on setting a Cost Of Livi Regular Agenda PASSED (5-0)

7: Budget Workshop Budget & Finance PASSED (5-0)

7: a. Consideration and action on each new position requ Regular Agenda PASSED (5-0)

8: ADJOURN SIGNED THIS THE 7TH DAY OF AUGUST 2025. POSTE Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: c. Cynthia Guillen - Employment - Public Outreach Specialist/Emergency Management

part-time temporary, grade 106 step 2 at $19.78 per hour effective August 18, 2025. Salary

Committee recommends step 2 per Classification and Compensation Plan guidelin -- c. Cynthia

Guillen - Employment - Public Outreach Specialist/Emergency Management part-time temporary,

grade 106 step 2 at $19.78 per hour effective August 18, 2025. Salary Committee recommends

step 2 per Classification and Compensation Pla

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: Consideration and action regarding August 7, 2025 Salary Grievance Hearing Committee

recommendations as follows: 1) SPC Constable, Pct 1 Steve Hutchins - Recommend increase to

$66,000.00 yearly effective 1/1/2026 2) SPC Constable, Pct 2 Frank Cantu [Vote: PASSED (5

Yes, 0 No)] -- Consideration and action regarding August 7, 2025 Salary Grievance Hearing

Committee recommendations as follows: 1) SPC Constable, Pct 1 Steve Hutchins - Recommend
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San Patricio County -- San Patricio County Commissioners Court - August 11, 2025 (Continued)

increase to $66,000.00 yearly effective 1/1/2026 2) SPC Constable, Pct 2 Fr

Item 1: b. Larry Armstrong - Employment - Legal Secretary II/County Attorney full-time

regular, non-exempt grade 108 step 2 at $3,926.14 per month ($22.65 hr.) effective August

18, 2025. Salary Committee recommends step 2 per Classification and Compensation -- b. Larry

Armstrong - Employment - Legal Secretary II/County Attorney full-time regular, non-exempt

grade 108 step 2 at $3,926.14 per month ($22.65 hr.) effective August 18, 2025. Salary

Committee recommends step 2 per Classification and Com

Item 1: a. Alexandria Aguilar - Resignation - Outreach Coordinator/Public Health Emergency

Preparedness part-time regular, non-exempt grade 104 step 1 at $16.59 per hour effective

August 8, 2025. -- a. Alexandria Aguilar - Resignation - Outreach Coordinator/Public Health

Emergency Preparedness part-time regular, non-exempt grade 104 step 1 at $16.59 per hour

effective August 8, 2025.

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --

Deliberate and consider action employee salary:

Item 1: Accept and Record the Contract for IFB2025-006 Civics Center Flooring with

Witherspoon Construction, LLC for $58,649, with possible discussion. [Vote: PASSED (5 Yes, 0

No)] -- Accept and Record the Contract for IFB2025-006 Civics Center Flooring with

Witherspoon Construction, LLC for $58,649, with possible discussion.

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: e. Adan Munoz - Employment - Juvenile Supervision Officer/Juvenile Detention

full-time regular, non-exempt grade 107 step 1 at $3,523.09 per month ($20.32 hr.) with a

$50.00 per month phone allowance effective August 18, 2025. -- e. Adan Munoz - Employment -

Juvenile Supervision Officer/Juvenile Detention full-time regular, non-exempt grade 107 step

1 at $3,523.09 per month ($20.32 hr.) with a $50.00 per month phone allowance effective

August 18, 2025.

Item 1: d. Alexia Martinez - Employment - Legal Secretary I/County Attorney full-time

regular, non-exempt grade 107 step 1 at $3,523.08 per month ($20.32 hr.) effective August

18, 2025. Salary Committee recommends step 1 per Classification and Compensation P -- d.

Alexia Martinez - Employment - Legal Secretary I/County Attorney full-time regular,

non-exempt grade 107 step 1 at $3,523.08 per month ($20.32 hr.) effective August 18, 2025.

Salary Committee recommends step 1 per Classification and Comp

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL

TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:

PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and

Amendments.

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]

-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: a. Examination, consideration, and action on approval of all claims against San

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 6



San Patricio County -- San Patricio County Commissioners Court - August 11, 2025 (Continued)

Patricio County Pursuant to section 113.064, Texas Local Government Code. [Vote: PASSED (5

Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to section 113.064, Texas Local Government Code.

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,

and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration

and action on accepting bank reconciliation, investment reports, and related matters by

County Treasurer.

Item 2: d. Possible action, discussion and/or presentations of budget requests for Fiscal

Year 2026 Budget and related matters. [Vote: PASSED (5 Yes, 0 No)] -- d. Possible action,

discussion and/or presentations of budget requests for Fiscal Year 2026 Budget and related

matters.

Item 2: Accept and record employee status changes: -- Accept and record employee status

changes:

Item 2: e. Consideration and action on No-new revenue tax rate and voter-approval tax rate

calculations, determine proposed tax rates and schedule any necessary public hearings.

[Vote: PASSED (5 Yes, 0 No)] -- e. Consideration and action on No-new revenue tax rate and

voter-approval tax rate calculations, determine proposed tax rates and schedule any

necessary public hearings.

Item 2: Discussion, consideration and action on Change Order No. 1 on Agreement with

Witherspoon Construction for SPC Civics Center Epoxy Flake Flooring System to cover Civic

Center Flooring removal (labor and materials) to accommodate Epoxy Flake Flooring S [Vote:

PASSED (5 Yes, 0 No)] -- Discussion, consideration and action on Change Order No. 1 on

Agreement with Witherspoon Construction for SPC Civics Center Epoxy Flake Flooring System to

cover Civic Center Flooring removal (labor and materials) to accommodate Epoxy Flake

Item 3: d. Discussion, consideration, and action request from Gabriel Arroyo, Environmental

Health Director to purchase a 2026 Chevrolet Colorado 4x2 Crew Cab through Caldwell Country

Chevrolet from Caldwell, Texas for our health inspector. Buyboard# 742-23 [Vote: PASSED (5

Yes, 0 No)] -- d. Discussion, consideration, and action request from Gabriel Arroyo,

Environmental Health Director to purchase a 2026 Chevrolet Colorado 4x2 Crew Cab through

Caldwell Country Chevrolet from Caldwell, Texas for our health inspector. Buyboar

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the

current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL

-Employment and current employee status changes in accordance with the current personnel

policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 3: Citizens to be heard -- Citizens to be heard

Item 3: c. Discussion, consideration, and action request from Gabriel Arroyo, Environmental

Health Director, to purchase a 2026 Chevrolet Colorado 4x2 Crew Cab from Caldwell Country

Chevrolet in Caldwell, Tx. for the Environmental Health Department. This veh [Vote: PASSED

(5 Yes, 0 No)] -- c. Discussion, consideration, and action request from Gabriel Arroyo,

Environmental Health Director, to purchase a 2026 Chevrolet Colorado 4x2 Crew Cab from

Caldwell Country Chevrolet in Caldwell, Tx. for the Environmental Health Department
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San Patricio County -- San Patricio County Commissioners Court - August 11, 2025 (Continued)

Item 3: b. Consideration and action on a request from Gabriel Arroyo, Environmental Health,

for the renewal of the Interlocal Agreement for Animal Control Services between San Patricio

County and the City of Odem. [Vote: PASSED (5 Yes, 0 No)] -- b. Consideration and action on

a request from Gabriel Arroyo, Environmental Health, for the renewal of the Interlocal

Agreement for Animal Control Services between San Patricio County and the City of Odem.

Item 3: a. Accept & Record Tax Assessor Collector's Monthly Statement of Collection of month

ending 07/31/2025 -- a. Accept & Record Tax Assessor Collector's Monthly Statement of

Collection of month ending 07/31/2025

Item 4: b. Consideration and action on request from Ruben Gonzales, Commissioner Precinct #3

to purchase a 2020 Chevrolet Silverado 1500 from Al Willeford Chevrolet for the amount of

$26,285.69 [Vote: PASSED (5 Yes, 0 No)] -- b. Consideration and action on request from Ruben

Gonzales, Commissioner Precinct #3 to purchase a 2020 Chevrolet Silverado 1500 from Al

Willeford Chevrolet for the amount of $26,285.69

Item 4: e. Discussion, consideration and action by Human Resources Department request for

agreement between Houston Methodist Specialty Physicians and Asserta Health/Centivo. [Vote:

PASSED (5 Yes, 0 No)] -- e. Discussion, consideration and action by Human Resources

Department request for agreement between Houston Methodist Specialty Physicians and Asserta

Health/Centivo.

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community

interest. -- Report from Judge, Commissioner or Department concerning an item/report of

community interest.

Item 4: d. Consideration, discussion, and possible action to amend the current pharmacy

covered prescription drugs effective October 1, 2025 per the recommendations of the

Insurance Consultant and Insurance Committee. Plan members who may be adversely affect

[Vote: PASSED (5 Yes, 0 No)] -- d. Consideration, discussion, and possible action to amend

the current pharmacy covered prescription drugs effective October 1, 2025 per the

recommendations of the Insurance Consultant and Insurance Committee. Plan members who may be

advers

Item 4: g. Discussion, consideration and action on request by Patrick Kieschnick, County

Auditor, on change to policy or procedure for accounts payable and budget line item

transfers deadlines in accordance with Texas Local Government Code 551.042 amended by [Vote:

PASSED (5 Yes, 0 No)] -- g. Discussion, consideration and action on request by Patrick

Kieschnick, County Auditor, on change to policy or procedure for accounts payable and budget

line item transfers deadlines in accordance with Texas Local Government Code 551.042

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: a. Update on ARPA Projects by John A. Hernandez, P.E. County Engineer:: including

Animal Shelter, Juvenile Detention, Fiber Optic and Civic Center. -- a. Update on ARPA

Projects by John A. Hernandez, P.E. County Engineer:: including Animal Shelter, Juvenile

Detention, Fiber Optic and Civic Center.

Item 5: NOTICE OF PUBLIC HEARINGS: ANNOUNCEMENT OF PUBLIC HEARING FOR AUGUST 18th, 2025 AT

9:00 A.M. FOR COUNTY CLERK'S RECORDS ARCHIVE, RECORDS MANAGEMENT AND PRESERVATION PLANS FOR

FY 2026. ANNOUNCEMENT OF PUBLIC HEARING FOR AUGUST 18th, 2025 AT 9:05 A.M. -- NOTICE OF

PUBLIC HEARINGS: ANNOUNCEMENT OF PUBLIC HEARING FOR AUGUST 18th, 2025 AT 9:00 A.M. FOR
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San Patricio County -- San Patricio County Commissioners Court - August 11, 2025 (Continued)

COUNTY CLERK'S RECORDS ARCHIVE, RECORDS MANAGEMENT AND PRESERVATION PLANS FOR FY 2026.

ANNOUNCEMENT OF PUBLIC HEARING FOR AUGUST 18th, 2025 AT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio

County (San Patricio County, Texas) convened on 2025-08-11, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sanpatriciocountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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