
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-05-11

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - May 11, 2026
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 61,005 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Patricio County Commissioners Court - May 11, 20

Session Classification & Date REGULAR SESSION | 2026-05-11

Total Indexed Docket Items 32 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

0: b. Contract being negotiated pursuant to Government C Contracts & Procuremen PASSED (5-0)

0: c. Consultation with Attorney pursuant to Government Contracts & Procuremen PASSED (5-0)

0: a. Consultation with Attorney pursuant to Government Regular Agenda Regular Agenda

1: b. Juliet Martinez - Other/Promotion - Juvenile Super Regular Agenda Regular Agenda

1: Call meeting to order Regular Agenda PASSED (5-0)

1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)

1: Approval of minutes Minutes Approval PASSED (5-0)

1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)

1: a. Samuel Anaya - Other - Phone allowance update to $ Regular Agenda Regular Agenda

2: Accept and record employee status changes: Regular Agenda Regular Agenda

2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)

2: Financial Agenda: Regular Agenda Regular Agenda

2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)

2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)

2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda PASSED (5-0)

2: Pledge of allegiance Regular Agenda Regular Agenda

3: a. Accept and record Certificate of Attendance for Co Regular Agenda Regular Agenda

3: b. Accept and Record Continuation Certificate for Bon Regular Agenda Regular Agenda

3: PERSONNEL -Employment and current employee status cha Budget & Finance PASSED (5-0)
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San Patricio County -- San Patricio County Commissioners Court - May 11, 2026 (Continued)

3: c. Accept and Record Order Declaration of State of Lo Regular Agenda PASSED (5-0)

4: d. Consideration and action on request from Melanie C Contracts & Procuremen PASSED (5-0)

4: Report from Judge, Commissioner or Department concern Regular Agenda Regular Agenda

4: Individual Action Agenda: Regular Agenda PASSED (5-0)

4: a. Discussion, consideration and action on request by Regular Agenda PASSED (5-0)

4: b. Discussion, consideration and action on request fr Regular Agenda PASSED (5-0)

4: c. Discission, consideration and action on request fr Regular Agenda PASSED (5-0)

4: g. Discussion, consideration, and action on a request Regular Agenda PASSED (5-0)

4: h. Consideration and action on request from Melanie C Contracts & Procuremen PASSED (5-0)

4: f. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)

4: e. Consideration and action on request from Melanie C Contracts & Procuremen PASSED (5-0)

6: Consideration and action on all items discussed in th Regular Agenda PASSED (5-0)

7: ADJOURN SIGNED THIS THE 5TH DAY OF MAY 2026. POSTED T Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 0: b. Contract being negotiated pursuant to Government Code Section 551.0725 regarding

possible land acquisition for D239 GLO project. [Vote: PASSED (5 Yes, 0 No)] -- b. Contract

being negotiated pursuant to Government Code Section 551.0725 regarding possible land

acquisition for D239 GLO project.

Item 0: c. Consultation with Attorney pursuant to Government Code Section 551.071 regarding

request from Melanie Cooper, Grant Manager, on CDBG COGMOD contract F005. [Vote: PASSED (5

Yes, 0 No)] -- c. Consultation with Attorney pursuant to Government Code Section 551.071

regarding request from Melanie Cooper, Grant Manager, on CDBG COGMOD contract F005.

Item 0: a. Consultation with Attorney pursuant to Government Code Section 551.071 regarding

litigation with San Patricio County and Mishe and the hiring of Casey Cullen to represent

San Patricio County. -- a. Consultation with Attorney pursuant to Government Code Section

551.071 regarding litigation with San Patricio County and Mishe and the hiring of Casey

Cullen to represent San Patricio County.

Item 1: b. Juliet Martinez - Other/Promotion - Juvenile Supervision Officer/Juvenile

Detention full-time regular, non-exempt grade 107 step 2 at $3,868.58 per month ($22.32 hr.)

with a $50.00 per month phone allowance to Juvenile Supervision Officer Shift Su -- b.

Juliet Martinez - Other/Promotion - Juvenile Supervision Officer/Juvenile Detention

full-time regular, non-exempt grade 107 step 2 at $3,868.58 per month ($22.32 hr.) with a

$50.00 per month phone allowance to Juvenile Supervision Office

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL

TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes
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San Patricio County -- San Patricio County Commissioners Court - May 11, 2026 (Continued)

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --

Deliberate and consider action employee salary:

Item 1: a. Samuel Anaya - Other - Phone allowance update to $50.00 per month effective May

1, 2026. -- a. Samuel Anaya - Other - Phone allowance update to $50.00 per month effective

May 1, 2026.

Item 2: Accept and record employee status changes: -- Accept and record employee status

changes:

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:

PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and

Amendments.

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to section 113.064, Texas Local Government Code. [Vote: PASSED (5

Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to section 113.064, Texas Local Government Code.

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,

and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration

and action on accepting bank reconciliation, investment reports, and related matters by

County Treasurer.

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]

-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 3: a. Accept and record Certificate of Attendance for Commissioner Thomas Yardley in

his successful completion of 56 hours of leadership training with Leadership 254, February

2025-April 2026. -- a. Accept and record Certificate of Attendance for Commissioner Thomas

Yardley in his successful completion of 56 hours of leadership training with Leadership 254,

February 2025-April 2026.

Item 3: b. Accept and Record Continuation Certificate for Bond for San Patricio County

Constable Pct 5, Sean Orsak to April 14, 2027. -- b. Accept and Record Continuation

Certificate for Bond for San Patricio County Constable Pct 5, Sean Orsak to April 14, 2027.

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the

current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL

-Employment and current employee status changes in accordance with the current personnel

policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 3: c. Accept and Record Order Declaration of State of Local Disaster for San Patricio

County, Texas Due to Water Shortage Emergency, Public Health and Safety Emergency Arising

from Severe Drought and Imminent Public Water Supply Failure. [Vote: PASSED (5 Yes, 0 No)]

-- c. Accept and Record Order Declaration of State of Local Disaster for San Patricio

County, Texas Due to Water Shortage Emergency, Public Health and Safety Emergency Arising
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San Patricio County -- San Patricio County Commissioners Court - May 11, 2026 (Continued)

from Severe Drought and Imminent Public Water Supply Failure.

Item 4: d. Consideration and action on request from Melanie Cooper, Grant Manager, for a

change order to RFQ2023-002 engineering contracts to redistribute ARPA funding from Fiber

Optic and Generator projects to the Juvenile Detention and Animal Shelter. [Vote: PASSED (5

Yes, 0 No)] -- d. Consideration and action on request from Melanie Cooper, Grant Manager,

for a change order to RFQ2023-002 engineering contracts to redistribute ARPA funding from

Fiber Optic and Generator projects to the Juvenile Detention and Animal She

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community

interest. -- Report from Judge, Commissioner or Department concerning an item/report of

community interest.

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: a. Discussion, consideration and action on request by Margie Flores, District

Attorney on rReallocation of Asset Forfeiture Funds for a relocation stipend for new hire

Yasmine Wicker [Vote: PASSED (5 Yes, 0 No)] -- a. Discussion, consideration and action on

request by Margie Flores, District Attorney on rReallocation of Asset Forfeiture Funds for a

relocation stipend for new hire Yasmine Wicker

Item 4: b. Discussion, consideration and action on request from Justice of the Peace, Pct. 5

Judge Nere Villarreal for approval to purchase a Ricoh fi 8170 document scanner at a unit

cost of $1,030.97. Funding is requested from the Court technology fund. [Vote: PASSED (5

Yes, 0 No)] -- b. Discussion, consideration and action on request from Justice of the Peace,

Pct. 5 Judge Nere Villarreal for approval to purchase a Ricoh fi 8170 document scanner at a

unit cost of $1,030.97. Funding is requested from the Court technology

Item 4: c. Discission, consideration and action on request from Leslie Pullin, Justice of

the Peace, Pct 8 to change her currently unfilled part-time position to a full-time position

as the office is handling increased case loads. [Vote: PASSED (5 Yes, 0 No)] -- c.

Discission, consideration and action on request from Leslie Pullin, Justice of the Peace,

Pct 8 to change her currently unfilled part-time position to a full-time position as the

office is handling increased case loads.

Item 4: g. Discussion, consideration, and action on a request from Melanie Cooper, Grant

Management, to designate a new Labor Standards Officer (LSO) for TDA CFC24-0101. [Vote:

PASSED (5 Yes, 0 No)] -- g. Discussion, consideration, and action on a request from Melanie

Cooper, Grant Management, to designate a new Labor Standards Officer (LSO) for TDA

CFC24-0101.

Item 4: h. Consideration and action on request from Melanie Cooper, Grant Manager, for a

change order to contract RFP2025-002 CDBG F005 engineering contract with Halff Associates,

Inc. from 14.5% to 15% of construction costs. [Vote: PASSED (5 Yes, 0 No)] -- h.

Consideration and action on request from Melanie Cooper, Grant Manager, for a change order

to contract RFP2025-002 CDBG F005 engineering contract with Halff Associates, Inc. from

14.5% to 15% of construction costs.

Item 4: f. Discussion, consideration, and action on a request from Melanie Cooper, Grants

Manager, on accepting a change order with JE Construction RFP2025-019 D239 - Sinton & Taft

Construction in the amount of $1,619,246 for total contract price of $8,960,2 [Vote: PASSED

(5 Yes, 0 No)] -- f. Discussion, consideration, and action on a request from Melanie Cooper,
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San Patricio County -- San Patricio County Commissioners Court - May 11, 2026 (Continued)

Grants Manager, on accepting a change order with JE Construction RFP2025-019 D239 - Sinton &

Taft Construction in the amount of $1,619,246 for total contract price o

Item 4: e. Consideration and action on request from Melanie Cooper, Grant Manager, for a

change order for contract RFP2025-020 for an increase of $18,840.45 BABBA requirements.

[Vote: PASSED (5 Yes, 0 No)] -- e. Consideration and action on request from Melanie Cooper,

Grant Manager, for a change order for contract RFP2025-020 for an increase of $18,840.45

BABBA requirements.

Item 6: Consideration and action on all items discussed in the Executive Session. [Vote:

PASSED (5 Yes, 0 No)] -- Consideration and action on all items discussed in the Executive

Session.

Item 7: ADJOURN SIGNED THIS THE 5TH DAY OF MAY 2026. POSTED THIS THE 5TH DAY OF MAY 2026.

Judge David R. Krebs PERSONS WITH DISABILITIES PLANNING TO ATTEND THIS MEETING WHO MAY NEED

AUXILIARY AIDS OR SERVICES ARE ASKED TO CONTACT THE COUNTY JUDGE'S OFFICE AT -- ADJOURN

SIGNED THIS THE 5TH DAY OF MAY 2026. POSTED THIS THE 5TH DAY OF MAY 2026. Judge David R.

Krebs PERSONS WITH DISABILITIES PLANNING TO ATTEND THIS MEETING WHO MAY NEED AUXILIARY AIDS

OR SERVICES ARE ASKED TO CONTACT THE COUNTY JUDGE'S

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio

County (San Patricio County, Texas) convened on 2026-05-11, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sanpatriciocountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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