
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-06-22

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - June 22, 2026
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 61,005 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Patricio County Commissioners Court - June 22, 2

Session Classification & Date REGULAR SESSION | 2026-06-22

Total Indexed Docket Items 37 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)

1: a. Leanna Alvarez - Resignation - Deputy Clerk II/Aut Regular Agenda Regular Agenda

1: b. Ruby Rodriguez - Resignation - Juvenile Supervisio Regular Agenda Regular Agenda

1: Approval of minutes Minutes Approval PASSED (5-0)

1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)

1: Call meeting to order Regular Agenda PASSED (5-0)

1: c. Victoria Pereida - Other/GL Correction - 010-5200- Regular Agenda Regular Agenda

2: Financial Agenda: Regular Agenda Regular Agenda

2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)

2: d. Possible Discussion on Fiscal Year 2027 Budget and Budget & Finance PASSED (5-0)

2: Accept and record employee status changes: Regular Agenda Regular Agenda

2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)

2: Pledge of allegiance Regular Agenda Regular Agenda

2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda PASSED (5-0)

2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)

3: PERSONNEL -Employment and current employee status cha Budget & Finance PASSED (5-0)

3: a. Accept and record County Clerk's Monthly Report fo Regular Agenda Regular Agenda

3: b. Accept and Record Memorandum of Understanding (MOU Regular Agenda Regular Agenda

3: d. Consideration and action to direct all County empl Regular Agenda PASSED (5-0)
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San Patricio County -- San Patricio County Commissioners Court - June 22, 2026 (Continued)

3: c. Accept and record a contract from Oil Patch from M Contracts & Procuremen PASSED (5-0)

4: l. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)

4: Report from Judge, Commissioner or Department concern Regular Agenda Regular Agenda

4: Individual Action Agenda: Regular Agenda PASSED (5-0)

4: b. Discussion and update by John Hernandez, P.E., Cou Regular Agenda Regular Agenda

4: c. Discussion, consideration and action on request fr Regular Agenda PASSED (5-0)

4: d. Consideration and action on request from Commissio Contracts & Procuremen PASSED (5-0)

4: e. Consideration and action on an IT request to add t Regular Agenda PASSED (5-0)

4: f. Discussion, consideration, and action on a request Regular Agenda PASSED (5-0)

4: g. Discussion, consideration, and action on a request Regular Agenda PASSED (5-0)

4: h. Discussion, consideration, and action on a request Regular Agenda PASSED (5-0)

4: i. Discussion, consideration, and action on a request Regular Agenda PASSED (5-0)

4: j. Discussion, consideration, and action on a request Regular Agenda PASSED (5-0)

4: m. Discussion, consideration and action on adding a n Regular Agenda PASSED (5-0)

4: n. Update and discussion by William "Bill" Rusteberg Regular Agenda Regular Agenda

4: k. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)

6: Consideration and action on all items discussed in th Regular Agenda PASSED (5-0)

7: ADJOURN SIGNED THIS THE 15TH DAY OF JUNE 2026. POSTED Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --

Deliberate and consider action employee salary:

Item 1: a. Leanna Alvarez - Resignation - Deputy Clerk II/Auto full-time regular, non-exempt

grade 104 step 3+ at $3,290.66 per month ($18.98 hr.) effective June 8, 2026. -- a. Leanna

Alvarez - Resignation - Deputy Clerk II/Auto full-time regular, non-exempt grade 104 step 3+

at $3,290.66 per month ($18.98 hr.) effective June 8, 2026.

Item 1: b. Ruby Rodriguez - Resignation - Juvenile Supervision Officer/Juvenile Detention

full-time regular, non-exempt grade 107 step 2 at $3,816.10 per month with a $50.00 per

month phone allowance effective June 8, 2026. -- b. Ruby Rodriguez - Resignation - Juvenile

Supervision Officer/Juvenile Detention full-time regular, non-exempt grade 107 step 2 at

$3,816.10 per month with a $50.00 per month phone allowance effective June 8, 2026.

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL

TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: c. Victoria Pereida - Other/GL Correction - 010-5200-110 to 010-5200-102. -- c.
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San Patricio County -- San Patricio County Commissioners Court - June 22, 2026 (Continued)

Victoria Pereida - Other/GL Correction - 010-5200-110 to 010-5200-102.

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,

and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration

and action on accepting bank reconciliation, investment reports, and related matters by

County Treasurer.

Item 2: d. Possible Discussion on Fiscal Year 2027 Budget and related matters. [Vote: PASSED

(5 Yes, 0 No)] -- d. Possible Discussion on Fiscal Year 2027 Budget and related matters.

Item 2: Accept and record employee status changes: -- Accept and record employee status

changes:

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:

PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and

Amendments.

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]

-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to Section 113.064, Texas Local Government Code. [Vote: PASSED (5

Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to Section 113.064, Texas Local Government Code.

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the

current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL

-Employment and current employee status changes in accordance with the current personnel

policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 3: a. Accept and record County Clerk's Monthly Report for month ending May 31, 2026. --

a. Accept and record County Clerk's Monthly Report for month ending May 31, 2026.

Item 3: b. Accept and Record Memorandum of Understanding (MOU) between the Texas Division of

Emergency Management (TDEM) and San Patricio County for participation in the Texas Emergency

Management Assistance Teams Program. -- b. Accept and Record Memorandum of Understanding

(MOU) between the Texas Division of Emergency Management (TDEM) and San Patricio County for

participation in the Texas Emergency Management Assistance Teams Program.

Item 3: d. Consideration and action to direct all County employees, elected officials, and

appointed officials to complete the Texas Association of Counties (TAC) cybersecurity

training course in order to comply with House Bill 3834, Government Code Sec. 2054.51 [Vote:

PASSED (5 Yes, 0 No)] -- d. Consideration and action to direct all County employees, elected

officials, and appointed officials to complete the Texas Association of Counties (TAC)

cybersecurity training course in order to comply with House Bill 3834, Government Cod

Item 3: c. Accept and record a contract from Oil Patch from May 5, 2025, to December 31,

2026 with the option to extend from Chesca Jennings, County Purchasing Coordinator. [Vote:

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 6



San Patricio County -- San Patricio County Commissioners Court - June 22, 2026 (Continued)

PASSED (5 Yes, 0 No)] -- c. Accept and record a contract from Oil Patch from May 5, 2025, to

December 31, 2026 with the option to extend from Chesca Jennings, County Purchasing

Coordinator.

Item 4: l. Discussion, consideration, and action on a request from Melanie Cooper, Grants

Manager, on accepting a change order with J. Carroll Weaver RFQ2025-019 D239 -- to increase

the contract price by up to 18% for drainage improvements. [Vote: PASSED (5 Yes, 0 No)] --

l. Discussion, consideration, and action on a request from Melanie Cooper, Grants Manager,

on accepting a change order with J. Carroll Weaver RFQ2025-019 D239 -- to increase the

contract price by up to 18% for drainage improvements.

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community

interest. -- Report from Judge, Commissioner or Department concerning an item/report of

community interest.

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: b. Discussion and update by John Hernandez, P.E., County Engineer, on ARPA funded

projects including: The Animal Shelter and Juvenile Detention Center Extension. -- b.

Discussion and update by John Hernandez, P.E., County Engineer, on ARPA funded projects

including: The Animal Shelter and Juvenile Detention Center Extension.

Item 4: c. Discussion, consideration and action on request from Commissioner Tom Yardley,

Road & Bridge Precinct 2, to purchase a NEW Bomag BW11RH-S pneumatic roller from Anderson

Machinery Company (BuyBoard #788-25) in the amount of $143,411.96. [Vote: PASSED (5 Yes, 0

No)] -- c. Discussion, consideration and action on request from Commissioner Tom Yardley,

Road & Bridge Precinct 2, to purchase a NEW Bomag BW11RH-S pneumatic roller from Anderson

Machinery Company (BuyBoard #788-25) in the amount of $143,411.96.

Item 4: d. Consideration and action on request from Commissioner Howard Gillespie, Road &

Bridge Precinct # 4, to purchase a Bush Hog (FC 15m Flex Wing Rotary Cutter). The BuyBoard

contract # 706-23 (PG 67CG 70) and the cost is $27,394.29. [Vote: PASSED (5 Yes, 0 No)] --

d. Consideration and action on request from Commissioner Howard Gillespie, Road & Bridge

Precinct # 4, to purchase a Bush Hog (FC 15m Flex Wing Rotary Cutter). The BuyBoard contract

# 706-23 (PG 67CG 70) and the cost is $27,394.29.

Item 4: e. Consideration and action on an IT request to add the Time Clock Plus-Mobile App

at an annual cost of $1,735.89 for 200 licenses, funding to be provided by the IT

Department. [Vote: PASSED (5 Yes, 0 No)] -- e. Consideration and action on an IT request to

add the Time Clock Plus-Mobile App at an annual cost of $1,735.89 for 200 licenses, funding

to be provided by the IT Department.

Item 4: f. Discussion, consideration, and action on a request from Chesca Jennings, Grants

Coordinator, to award a primary and secondary vendor for RFP2026-003 for Disaster Debris

Removal, Reduction, Disposal, and Other Emergency Services. [Vote: PASSED (5 Yes, 0 No)] --

f. Discussion, consideration, and action on a request from Chesca Jennings, Grants

Coordinator, to award a primary and secondary vendor for RFP2026-003 for Disaster Debris

Removal, Reduction, Disposal, and Other Emergency Services.

Item 4: g. Discussion, consideration, and action on a request from Chesca Jennings, Grants

Coordinator, to award a primary and secondary vendor for RFP2026-004 for Disaster Debris

Monitoring of debris removal, Reduction, Disposal, and Other Emergency Service [Vote: PASSED
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San Patricio County -- San Patricio County Commissioners Court - June 22, 2026 (Continued)

(5 Yes, 0 No)] -- g. Discussion, consideration, and action on a request from Chesca

Jennings, Grants Coordinator, to award a primary and secondary vendor for RFP2026-004 for

Disaster Debris Monitoring of debris removal, Reduction, Disposal, and Other Emergen

Item 4: h. Discussion, consideration, and action on a request from Chesca Jennings, Grants

Coordinator, to award a primary and secondary vendor for RFP2026-005 for emergency disaster

response and logistical services with preposition of assets. [Vote: PASSED (5 Yes, 0 No)] --

h. Discussion, consideration, and action on a request from Chesca Jennings, Grants

Coordinator, to award a primary and secondary vendor for RFP2026-005 for emergency disaster

response and logistical services with preposition of assets.

Item 4: i. Discussion, consideration, and action on a request from Melanie Cooper, Grant

Management, to accept awards FEMA Public Assistance subgrant that has been awarded by the

Texas Division of Emergency Management (TDEM) for the FM-5552 FMAG fire (Welder [Vote:

PASSED (5 Yes, 0 No)] -- i. Discussion, consideration, and action on a request from Melanie

Cooper, Grant Management, to accept awards FEMA Public Assistance subgrant that has been

awarded by the Texas Division of Emergency Management (TDEM) for the FM-5552 FMAG fi

Item 4: j. Discussion, consideration, and action on a request from Melanie Cooper, Grant

Management, on an American Rescue Plan Act (ARPA-SLFRF) 2026 1st quarter update. [Vote:

PASSED (5 Yes, 0 No)] -- j. Discussion, consideration, and action on a request from Melanie

Cooper, Grant Management, on an American Rescue Plan Act (ARPA-SLFRF) 2026 1st quarter

update.

Item 4: m. Discussion, consideration and action on adding a new full-time regular Court

Administrator for the District Courts effective July 1, 2026 to be paid out of the District

Court Operating Fund. [Vote: PASSED (5 Yes, 0 No)] -- m. Discussion, consideration and

action on adding a new full-time regular Court Administrator for the District Courts

effective July 1, 2026 to be paid out of the District Court Operating Fund.

Item 4: n. Update and discussion by William "Bill" Rusteberg on the San Paricio County

Health Plan for county employees/dependents. -- n. Update and discussion by William "Bill"

Rusteberg on the San Paricio County Health Plan for county employees/dependents.

Item 4: k. Discussion, consideration, and action on a request from Melanie Cooper, Grants

Manager, on a contract amendment for RFP2024-015 Animal Shelter Construction to October 1,

2026. [Vote: PASSED (5 Yes, 0 No)] -- k. Discussion, consideration, and action on a request

from Melanie Cooper, Grants Manager, on a contract amendment for RFP2024-015 Animal Shelter

Construction to October 1, 2026.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio

County (San Patricio County, Texas) convened on 2026-06-22, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sanpatriciocountytx.gov
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San Patricio County -- San Patricio County Commissioners Court - June 22, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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