TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 13

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - July 13, 2026
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 61,005 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

San Patricio County Commissioners Court - July 13, 2

MEETING DATE
2026-07-13

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-07-13

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

45 agenda items

0: b. Discussion, consideration and action on medical st Regular Agenda PASSED (5-0)

0: a. Discussion, consideration and action on request fr Contracts & Procuremen PASSED (5-0)

1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)

1: Call meeting to order Regular Agenda PASSED (5-0)

1: Approval of minutes Minutes Approval PASSED (5-0)

1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)
1: a. Diego Rangel - Termination - Jailer/Sheriff's Offi Regular Agenda Regular Agenda
1: b. Elisa Rodriguez - Resignation - Health Liaison/Com Regular Agenda Regular Agenda
1: c. Yasmine Wicker - Resignation - Assistant District Regular Agenda Regular Agenda
1: d. Yvette Aguilar - Transfer - Assistant District Att Regular Agenda Regular Agenda
1: e. Marshall Kempf - Employment - Jailer/Sheriff's Off Regular Agenda Regular Agenda
1: f. Bryan Villarreal - Employment - Juvenile Supervisi Regular Agenda Regular Agenda
2: Accept and record employee status changes: Regular Agenda Regular Agenda
2: Pledge of allegiance Regular Agenda Regular Agenda
2: d. Possible discussion on Fiscal Year 2027 Budget and Budget & Finance PASSED (5-0)
2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)
2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)
2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)
2: Financial Agenda: Regular Agenda Regular Agenda
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San Patricio County -- San Patricio County Commissioners Court - July 13, 2026 (Continued)

: ¢. Consideration and action on request by Gary Davis,

: d. Accept and record County Provided Cell Phone for S
: PERSONNEL -Employment and current employee status cha
: a. Accept and Record adopted fee schedules for the Co

: b. Accept and Record County Auditor Monthly Unaudited

: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda

Regular Agenda
Regular Agenda
Budget & Finance
Regular Agenda

Regular Agenda

4: k. Discussion, consideration, and possible action on Regular Agenda
4: 1. Discussion, consideration, and possible action on Regular Agenda
4: m. Discussion, consideration, and possible action on Regular Agenda
4: n. Consideration and Action on a request from John A. Contracts & Procuremen

4: 0. Consideration and Action on approving Rincon's 18" Regular Agenda

4: p. Discussion, consideration and action on Reinstatem Regular Agenda
4: a. Consideration and action on the transfer of a used Regular Agenda
4: g. Discuss and take appropriate action to approve the Regular Agenda
: f. Discussion, consideration, and action from Commiss Regular Agenda
: Report from Judge, Commissioner or Department concern Regular Agenda
4: i. Discussion, consideration, and possible action on Contracts & Procuremen
4: j. Discussion, consideration, and possible action on Contracts & Procuremen
4: e. Consideration and action on a request from Crystal Regular Agenda
4: Individual Action Agenda: Regular Agenda
. d. Consideration and action on a request from Crystal Regular Agenda
: ¢. Consideration and action on a request from Crystal Regular Agenda
4: b. Consideration and action on a request from Crystal Regular Agenda
4: h. Discussion, consideration, and possible action on Contracts & Procuremen
6: Consideration and action on all items discussed in th Regular Agenda

7: ADJOURN SIGNED THIS THE 7TH DAY OF JULY 2026. POSTED Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item O: b. Discussion, consideration and action on medical staffing for San Patricio County

Jail with the Texas Jail Commission and Dr. Rene Acuna guidelines. Executive Session

pursuant to Texas Local Government Code 551.074 Personnel Matters. [Vote: PASSED (5 Yes, 0
No)] -- b. Discussion, consideration and action on medical staffing for San Patricio County

Jail with the Texas Jail Commission and Dr. Rene Acuna guidelines. Executive Session

pursuant to Texas Local Government Code 551.074 Personnel Matters.

Item O: a. Discussion, consideration and action on request from J. P. # 8 Judge Leslie
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PASSED (5-0)

PASSED (5-0)

Regular Agenda

PASSED (5-0)

PASSED (5-0)

Regular Agenda

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

Regular Agenda

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

Regular Agenda
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San Patricio County -- San Patricio County Commissioners Court - July 13, 2026 (Continued)

Pullin to enforce the signed contract on the roof for the building used by JP Pullin and
Constable of Precinct # 8. Executive Session pursuant to Texas Local Government Co [Vote:
PASSED (5 Yes, 0 No)] -- a. Discussion, consideration and action on request from J. P. # 8
Judge Leslie Pullin to enforce the signed contract on the roof for the building used by JP
Pullin and Constable of Precinct # 8. Executive Session pursuant to Texas Local Gov

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL
TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order
Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --
Deliberate and consider action employee salary:

Item 1: a. Diego Rangel - Termination - Jailer/Sheriff's Office full-time regular,
non-exempt grade 108 at $3,920.49 per month effective July 1, 2026. -- a. Diego Rangel -
Termination - Jailer/Sheriff's Office full-time regular, non-exempt grade 108 at $3,920.49
per month effective July 1, 2026.

Item 1: b. Elisa Rodriguez - Resignation - Health Liaison/Community Based Programs full-time
regular, non-exempt grade 107 step 2 at $3,816.06 per month ($22.02 hr.) with a $50.00 per
month phone allowance effective July 15, 2026. -- b. Elisa Rodriguez - Resignation - Health
Liaison/Community Based Programs full-time regular, non-exempt grade 107 step 2 at $3,816.06
per month ($22.02 hr.) with a $50.00 per month phone allowance effective July 15, 2026.

Item 1: c. Yasmine Wicker - Resignation - Assistant District Attorney/District Attorney
full-time regular, exempt grade 118 at $8,333.33 per month ($48.08 hr.) with a $50.00 per
month phone allowance effective July 2, 2026. -- ¢. Yasmine Wicker - Resignation - Assistant
District Attorney/District Attorney full-time regular, exempt grade 118 at $8,333.33 per

month ($48.08 hr.) with a $50.00 per month phone allowance effective July 2, 2026.

Item 1: d. Yvette Aguilar - Transfer - Assistant District Attorney/District Attorney

full-time regular, exempt grade 118 step 9+ at $11,266.66 per month ($65.00 hr.) with a

$65.00 per month phone allowance to Assistant County Attorney/County Attorney full-ti -- d.
Yvette Aguilar - Transfer - Assistant District Attorney/District Attorney full-time regular,

exempt grade 118 step 9+ at $11,266.66 per month ($65.00 hr.) with a $65.00 per month phone
allowance to Assistant County Attorney/County Attorn

Item 1: e. Marshall Kempf - Employment - Jailer/Sheriff's Office full-time regular,

non-exempt grade 108 at $3,920.49 per month effective July 16, 2026. -- e. Marshall Kempf -
Employment - Jailer/Sheriff's Office full-time regular, non-exempt grade 108 at $3,920.49

per month effective July 16, 2026.

Item 1: f. Bryan Villarreal - Employment - Juvenile Supervision Officer/Juvenile Detention
part-time regular, non-exempt grade 107 step 1 at $21.14 per hour effective July 16, 2026.
-- f. Bryan Villarreal - Employment - Juvenile Supervision Officer/Juvenile Detention
part-time regular, non-exempt grade 107 step 1 at $21.14 per hour effective July 16, 2026.

Item 2: Accept and record employee status changes: -- Accept and record employee status
changes:
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San Patricio County -- San Patricio County Commissioners Court - July 13, 2026 (Continued)

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 2: d. Possible discussion on Fiscal Year 2027 Budget and related matters. [Vote: PASSED
(5 Yes, 0 N0o)] -- d. Possible discussion on Fiscal Year 2027 Budget and related matters.

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,
and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration
and action on accepting bank reconciliation, investment reports, and related matters by
County Treasurer.

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:
PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line ltems, Transfers, and
Amendments.

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to Section 113.064, Texas Local Government Code. [Vote: PASSED (5
Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to Section 113.064, Texas Local Government Code.

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]
-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 3: c. Consideration and action on request by Gary Davis, Airport Manager, for the
assignment of a hangar lease between San Patricio County (Lessor) and Texas Parks and
Wildlife (Lessee) for CO Hangar 14. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration and
action on request by Gary Davis, Airport Manager, for the assignment of a hangar lease
between San Patricio County (Lessor) and Texas Parks and Wildlife (Lessee) for CO Hangar 14.

Item 3: d. Accept and record County Provided Cell Phone for San Patricio County employees
effective July 1, 2026. -- d. Accept and record County Provided Cell Phone for San Patricio
County employees effective July 1, 2026.

Iltem 3: PERSONNEL -Employment and current employee status changes in accordance with the
current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL
-Employment and current employee status changes in accordance with the current personnel
policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 3: a. Accept and Record adopted fee schedules for the County Courts at Law and the

District Courts of San Patricio County: 1) 36th, 156th and 343rd District Court, Court

Appointed Attorney REVISED Fee Order/Schedule effective June 15, 2026. [Vote: PASSED (5 Yes,
0 No)] -- a. Accept and Record adopted fee schedules for the County Courts at Law and the

District Courts of San Patricio County: 1) 36th, 156th and 343rd District Court, Court

Appointed Attorney REVISED Fee Order/Schedule effective June 15, 2026.

Item 3: b. Accept and Record County Auditor Monthly Unaudited Financial Report for month
ending May 31st, 2026. -- b. Accept and Record County Auditor Monthly Unaudited Financial
Report for month ending May 31st, 2026.

Item 4: k. Discussion, consideration, and possible action on a request from Melanie Cooper,
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San Patricio County -- San Patricio County Commissioners Court - July 13, 2026 (Continued)

Grant Manager, authorizing the Auditor's Office to reissue the Request for Proposals (RFP)
Disaster Debris Monitoring of Debris Removal, Reduction, Disposal, and Othe [Vote: PASSED (5
Yes, 0 No)] -- k. Discussion, consideration, and possible action on a request from Melanie
Cooper, Grant Manager, authorizing the Auditor's Office to reissue the Request for Proposals
(RFP) Disaster Debris Monitoring of Debris Removal, Reduction, Disposal

Item 4: |. Discussion, consideration, and possible action on a request from Melanie Cooper,
Grant Manager, authorizing the Auditor's Office to reissue the Request for Proposals (RFP)

for Disaster Debris Monitoring Services for Debris Removal, Reduction, Disp [Vote: PASSED (5
Yes, 0 No)] -- I. Discussion, consideration, and possible action on a request from Melanie
Cooper, Grant Manager, authorizing the Auditor's Office to reissue the Request for Proposals
(RFP) for Disaster Debris Monitoring Services for Debris Removal, Reduc

Item 4: m. Discussion, consideration, and possible action on a request from Melanie Cooper,
Grant Manager, authorizing the Auditor's Office to reissue the Request for Proposal for
emergency disaster response and logistical services with the preposition of as [Vote: PASSED
(5 Yes, 0 No)] -- m. Discussion, consideration, and possible action on a request from

Melanie Cooper, Grant Manager, authorizing the Auditor's Office to reissue the Request for
Proposal for emergency disaster response and logistical services with the preposi

Item 4: n. Consideration and Action on a request from John A. Hernandez, P.E., on allowing
the County Auditor's office to Advertise for Bids for Road Construction projects in Precinct
1. [Vote: PASSED (5 Yes, 0 No)] -- n. Consideration and Action on a request from John A.
Hernandez, P.E., on allowing the County Auditor's office to Advertise for Bids for Road
Construction projects in Precinct 1.

Item 4: 0. Consideration and Action on approving Rincon's 18" waterline on CR 1906 crossing
(open cut) near CR 2467 located in Pct. 3. [Vote: PASSED (5 Yes, 0 No)] -- 0. Consideration
and Action on approving Rincon's 18" waterline on CR 1906 crossing (open cut) near CR 2467
located in Pct. 3.

Item 4: p. Discussion, consideration and action on Reinstatement of Cell Phone Allowance for
San Patricio County employees effective July 1, 2026. [Vote: PASSED (5 Yes, 0 No)] -- p.
Discussion, consideration and action on Reinstatement of Cell Phone Allowance for San
Patricio County employees effective July 1, 2026.

Item 4: a. Consideration and action on the transfer of a used 2018 Chevrolet Silverado

Pickup from the Sheriff's Office to Constable Pct 4, at NO COST to the County. 2018
Chevrolet Silverado - VIN: 43209 [Vote: PASSED (5 Yes, 0 No)] -- a. Consideration and action
on the transfer of a used 2018 Chevrolet Silverado Pickup from the Sheriff's Office to
Constable Pct 4, at NO COST to the County. 2018 Chevrolet Silverado - VIN: 43209

Item 4: g. Discuss and take appropriate action to approve the Texas Association of Counties
(TAC) Artificial Intelligence (Al) Awareness Training Program, as approved by the Texas
Department of Information Resources (DIR), as the official training program to [Vote: PASSED
(5 Yes, 0 N0o)] -- g. Discuss and take appropriate action to approve the Texas Association of
Counties (TAC) Artificial Intelligence (Al) Awareness Training Program, as approved by the
Texas Department of Information Resources (DIR), as the official training

Item 4: f. Discussion, consideration, and action from Commissioner William E. Zagorski Sr.,
to transfer the Precinct #1 yard, located at 221 Scofield Avenue, to the San Patricio County
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San Patricio County -- San Patricio County Commissioners Court - July 13, 2026 (Continued)

Sheriff's Department for a storage lot. [Vote: PASSED (5 Yes, 0 No)] -- f. Discussion,
consideration, and action from Commissioner William E. Zagorski Sr., to transfer the

Precinct #1 yard, located at 221 Scofield Avenue, to the San Patricio County Sheriff's
Department for a storage lot.

Iltem 4: Report from Judge, Commissioner or Department concerning an item/report of community
interest. -- Report from Judge, Commissioner or Department concerning an item/report of
community interest.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio
County (San Patricio County, Texas) convened on 2026-07-13, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sanpatri ci ocountyt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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