TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 20

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - July 20, 2026
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
61,005 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

San Patricio County Commissioners Court - July 20, 2

MEETING DATE
2026-07-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-07-20

Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Approval of minutes Minutes Approval PASSED (5-0)
1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)
1: a. Samantha Salazar - Termination - Deputy Clerk 1lI/A Regular Agenda Regular Agenda
1: b. Joseph Ward - Resignation - Juvenile Supervision O Regular Agenda Regular Agenda
1: c. David Perez - Retirement - Crewman/Road and Bridge Regular Agenda Regular Agenda
1: d. Danielle Reyna - Employment - Deputy Clerk Il/Auto Regular Agenda Regular Agenda
1: Call meeting to order Regular Agenda PASSED (5-0)
1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)
2: Accept and record employee status changes: Regular Agenda Regular Agenda
2: Financial Agenda: Regular Agenda Regular Agenda
2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)
2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)
2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)
2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda PASSED (5-0)
2: Pledge of allegiance Regular Agenda Regular Agenda
3: c. Consideration and action request by Gary Davis, Ai Regular Agenda PASSED (5-0)
3: a. Accept and record the County Clerk's Monthly Repor Regular Agenda Regular Agenda
3: PERSONNEL -Employment and current employee status cha Budget & Finance PASSED (5-0)
3: b. Accept & Record Tax Assessor Collector's Monthly S Regular Agenda Regular Agenda
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San Patricio County -- San Patricio County Commissioners Court - July 20, 2026 (Continued)

4: f. Consideration and action on request from Gabriel A Regular Agenda PASSED (5-0)
4: d. Consideration and action on setting the following Regular Agenda PASSED (5-0)
4: Report from Judge, Commissioner or Department concern Regular Agenda Regular Agenda
4: Individual Action Agenda: Regular Agenda PASSED (5-0)
4: a. Consideration and action on request from Crystal J Regular Agenda PASSED (5-0)
4: b. Discussion and update by Beck Brothers Inc., Senio Regular Agenda Regular Agenda
4: c. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)
4: e. Consideration and action on a request from Gabriel Regular Agenda PASSED (5-0)
4: g. Discussion, consideration and action on request fr Contracts & Procuremen PASSED (5-0)
4: h. Discussion, consideration and action on request fr Contracts & Procuremen PASSED (5-0)
4: j. Discussion, consideration, and action from Commiss Contracts & Procuremen PASSED (5-0)
4: k. Discussion, consideration and action on changing f Regular Agenda PASSED (5-0)
4: |. Discussion, consideration and action on changing t Regular Agenda PASSED (5-0)
4: i. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)
6: Consideration and action on all items discussed in th Regular Agenda PASSED (5-0)
7: ADJOURN SIGNED THIS THE 14TH DAY OF JULY 2026. POSTED Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --
Deliberate and consider action employee salary:

Item 1: a. Samantha Salazar - Termination - Deputy Clerk ll/Auto full-time regular,
non-exempt grade 104 step 1 at $2,990.92 per month ($17.26 hr.) effective July 13, 2026. --
a. Samantha Salazar - Termination - Deputy Clerk Il/Auto full-time regular, non-exempt grade
104 step 1 at $2,990.92 per month ($17.26 hr.) effective July 13, 2026.

Item 1: b. Joseph Ward - Resignation - Juvenile Supervision Officer/Juvenile Detention
full-time regular, non-exempt grade 109 step 5+ at $4,766.67 per month with a $50.00 per
month phone allowance effective July 10, 2026. -- b. Joseph Ward - Resignation - Juvenile
Supervision Officer/Juvenile Detention full-time regular, non-exempt grade 109 step 5+ at
$4,766.67 per month with a $50.00 per month phone allowance effective July 10, 2026.

Item 1: c. David Perez - Retirement - Crewman/Road and Bridge #1 full-time regular,
non-exempt grade 103 step 2+ at $3,185.34 per month ($18.38 hr.) effective July 31, 2026. --

c. David Perez - Retirement - Crewman/Road and Bridge #1 full-time regular, non-exempt grade
103 step 2+ at $3,185.34 per month ($18.38 hr.) effective July 31, 2026.

Item 1: d. Danielle Reyna - Employment - Deputy Clerk llI/Auto full-time regular, non-exempt
grade 104 step 1 at $2,990.92 per month ($17.26 hr.) effective August 3, 2026. -- d.
Danielle Reyna - Employment - Deputy Clerk 1l/Auto full-time regular, non-exempt grade 104
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San Patricio County -- San Patricio County Commissioners Court - July 20, 2026 (Continued)

step 1 at $2,990.92 per month ($17.26 hr.) effective August 3, 2026.
Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL
TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 2: Accept and record employee status changes: -- Accept and record employee status
changes:

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to Section 113.064, Texas Local Government Code. [Vote: PASSED (5
Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to Section 113.064, Texas Local Government Code.

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:
PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line ltems, Transfers, and
Amendments.

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,
and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- ¢. Consideration
and action on accepting bank reconciliation, investment reports, and related matters by
County Treasurer.

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]
-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 3: c. Consideration and action request by Gary Davis, Airport Manager, for assignment

of hangar lease between San Patricio County (Lessor) and Alan O'Martin (Lessee) for Hangar
move from CO 14 to Hangar C-9 (15July26). [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration
and action request by Gary Davis, Airport Manager, for assignment of hangar lease between

San Patricio County (Lessor) and Alan O'Martin (Lessee) for Hangar move from CO 14 to Hangar
C-9 (15July26).

Item 3: a. Accept and record the County Clerk's Monthly Report for the month ending June 30,
2026. -- a. Accept and record the County Clerk's Monthly Report for the month ending June
30, 2026.

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the
current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL
-Employment and current employee status changes in accordance with the current personnel
policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 3: b. Accept & Record Tax Assessor Collector's Monthly Statement of Collection of month
ending 06/30/2026 -- b. Accept & Record Tax Assessor Collector's Monthly Statement of
Collection of month ending 06/30/2026

Item 4: f. Consideration and action on request from Gabriel Arroyo, Environmental Health
Department, to increase fees for inter-local agreements with all Cities within San Patricio
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San Patricio County -- San Patricio County Commissioners Court - July 20, 2026 (Continued)

County for health inspections, effective November 1, 2026. If approved, citi [Vote: PASSED
(5 Yes, 0 No)] -- f. Consideration and action on request from Gabriel Arroyo, Environmental
Health Department, to increase fees for inter-local agreements with all Cities within San
Patricio County for health inspections, effective November 1, 2026. If appr

Item 4: d. Consideration and action on setting the following Public Hearings for August 24,

2026 9:00 a.m. County Clerk's Records Archive, Records Management and Preservation Plans for
FY 2027. [Vote: PASSED (5 Yes, 0 No)] -- d. Consideration and action on setting the

following Public Hearings for August 24, 2026 9:00 a.m. County Clerk's Records Archive,

Records Management and Preservation Plans for FY 2027.

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community
interest. -- Report from Judge, Commissioner or Department concerning an item/report of
community interest.

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: a. Consideration and action on request from Crystal Juarez, Community-Based Program,
for a proclamation recognizing July 16, 2026, as "Rural Transit Day." [Vote: PASSED (5 Yes,

0 No)] -- a. Consideration and action on request from Crystal Juarez, Community-Based
Program, for a proclamation recognizing July 16, 2026, as "Rural Transit Day."

Item 4: b. Discussion and update by Beck Brothers Inc., Senior Project Manager, on ARPA
funded projects: Animal Shelter and Juvenile Detention Center. -- b. Discussion and update
by Beck Brothers Inc., Senior Project Manager, on ARPA funded projects: Animal Shelter and
Juvenile Detention Center.

Item 4: c. Discussion, consideration, and action on a request from Melanie Cooper, Grant

Manager, to enter into a Memorandum of Understanding ( MOU ) between the Texas Parks and
Wildlife Department (TPWD) and San Patricio County related to work to be perform [Vote:

PASSED (5 Yes, 0 No)] -- c. Discussion, consideration, and action on a request from Melanie
Cooper, Grant Manager, to enter into a Memorandum of Understanding ( MOU ) between the Texas
Parks and Wildlife Department (TPWD) and San Patricio County related to work to

Item 4: e. Consideration and action on a request from Gabriel Arroyo, Environmental Health,
for the Interlocal Agreement for Animal Control Services between San Patricio County and the
City of Odem. [Vote: PASSED (5 Yes, 0 No)] -- e. Consideration and action on a request from
Gabriel Arroyo, Environmental Health, for the Interlocal Agreement for Animal Control
Services between San Patricio County and the City of Odem.

Item 4: g. Discussion, consideration and action on request from Commissioner Ruben Gonzales,

Road & Bridge, Precinct 3, to purchase a John Deere FC15M Flex Wing Rotary Cutter for the

amount of $26,055.26 from Deere & Company through TX BuyBoard Grounds Mtnc [Vote: PASSED (5
Yes, 0 No)] -- g. Discussion, consideration and action on request from Commissioner Ruben
Gonzales, Road & Bridge, Precinct 3, to purchase a John Deere FC15M Flex Wing Rotary Cutter

for the amount of $26,055.26 from Deere & Company through TX BuyBoard Gro

Item 4: h. Discussion, consideration and action on request from Commissioner Ruben Gonzales,
Road & Bridge, Precinct 3, to purchase Mid size Matrix Sign 53in x 91in Display panel from

Texas Highway Products under BuyBoard Contract #795-26 in the amount of $3 [Vote: PASSED (5
Yes, 0 No)] -- h. Discussion, consideration and action on request from Commissioner Ruben
Gonzales, Road & Bridge, Precinct 3, to purchase Mid size Matrix Sign 53in x 91in Display
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San Patricio County -- San Patricio County Commissioners Court - July 20, 2026 (Continued)

panel from Texas Highway Products under BuyBoard Contract #795-26 in the am

Item 4: j. Discussion, consideration, and action from Commissioner William E. Zagorski Sr.

to terminate the contract between San Patricio County Precinct 1 and KDH Construction 21 due
to non-performance effective Monday, July 20, 2026. [Vote: PASSED (5 Yes, 0 No)] -- j.
Discussion, consideration, and action from Commissioner William E. Zagorski Sr. to terminate
the contract between San Patricio County Precinct 1 and KDH Construction 21 due to
non-performance effective Monday, July 20, 2026.

Item 4: k. Discussion, consideration and action on changing full time regular
Accountant/Internal Auditor position to full time regular Procurement Specialist for the
County Auditor's office. [Vote: PASSED (5 Yes, 0 No)] -- k. Discussion, consideration and
action on changing full time regular Accountant/Internal Auditor position to full time
regular Procurement Specialist for the County Auditor's office.

Item 4: |. Discussion, consideration and action on changing the full time regular Grant
Admininstration & Purchasing Coordinator to full time regular Grant Office Administrator for
the Grants Department. [Vote: PASSED (5 Yes, 0 No)] -- |. Discussion, consideration and
action on changing the full time regular Grant Admininstration & Purchasing Coordinator to
full time regular Grant Office Administrator for the Grants Department.

Item 4: i. Discussion, consideration, and action on a request from John A. Hernandez, P.E.,
County Engineer, for a water storage tank to supplement Emergency Response for fire
protection. This will be a Contract Change Order in the amount of $329,593.15 and [Vote:
PASSED (5 Yes, 0 No)] -- i. Discussion, consideration, and action on a request from John A.
Hernandez, P.E., County Engineer, for a water storage tank to supplement Emergency Response
for fire protection. This will be a Contract Change Order in the amount of $329,5

Item 6: Consideration and action on all items discussed in the Executive Session. [Vote:
PASSED (5 Yes, 0 No)] -- Consideration and action on all items discussed in the Executive
Session.

Item 7: ADJOURN SIGNED THIS THE 14TH DAY OF JULY 2026. POSTED THIS THE 14TH DAY OF JULY

2026. Judge David R. Krebs PERSONS WITH DISABILITIES PLANNING TO ATTEND THIS MEETING WHO MAY
NEED AUXILIARY AIDS OR SERVICES ARE ASKED TO CONTACT THE COUNTY JUDGE'S OFFIC -- ADJOURN
SIGNED THIS THE 14TH DAY OF JULY 2026. POSTED THIS THE 14TH DAY OF JULY 2026. Judge David R.
Krebs PERSONS WITH DISABILITIES PLANNING TO ATTEND THIS MEETING WHO MAY NEED AUXILIARY AIDS
OR SERVICES ARE ASKED TO CONTACT THE COUNTY JUD

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio
County (San Patricio County, Texas) convened on 2026-07-20, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sanpatri ci ocount yt x. gov
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San Patricio County -- San Patricio County Commissioners Court - July 20, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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