
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-08-03

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - August 03, 2026
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 61,005 residents 2026-08-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Patricio County Commissioners Court - August 03,

Session Classification & Date REGULAR SESSION | 2026-08-03

Total Indexed Docket Items 38 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

0: a. Discussion, consideration, and possible action on Regular Agenda PASSED (5-0)

1: Approval of minutes Minutes Approval PASSED (5-0)

1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)

1: a. Bill Bailey - Other/Transfer - Airfield Lineman Op Regular Agenda Regular Agenda

1: b. Roberto Rodriguez - Employment - Crewman/Road and Regular Agenda Regular Agenda

1: c. Aaron Andrade - Employment - Airfield Lineman Oper Regular Agenda Regular Agenda

1: Call meeting to order Regular Agenda PASSED (5-0)

1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)

2: Pledge of allegiance Regular Agenda Regular Agenda

2: Accept and record employee status changes: Regular Agenda Regular Agenda

2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)

2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda PASSED (5-0)

2: Financial Agenda: Regular Agenda Regular Agenda

2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)

2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)

2: d. Possible discussion on Fiscal Year 2027 Budget and Budget & Finance PASSED (5-0)

3: a. Accept and record 16 hours of educational training Regular Agenda Regular Agenda

3: b. Accept and record Amendment No. 5 between MaxorPlu Regular Agenda Regular Agenda

3: PERSONNEL -Employment and current employee status cha Budget & Finance PASSED (5-0)
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San Patricio County -- San Patricio County Commissioners Court - August 03, 2026 (Continued)

4: n. Consideration and action on a request from Melanie Contracts & Procuremen PASSED (5-0)

4: Report from Judge, Commissioner or Department concern Regular Agenda Regular Agenda

4: Individual Action Agenda: Regular Agenda PASSED (5-0)

4: a. Presentation of National WIC Breastfeeding Proclam Regular Agenda Regular Agenda

4: b. Discussion and update by Beck Brothers Inc., Senio Regular Agenda Regular Agenda

4: c. Discussion, consideration and action on proposed F Regular Agenda PASSED (5-0)

4: d. Draw Ten (10) additional names to obtain three (3) Regular Agenda Regular Agenda

4: e. Consideration, discussion and action on request fr Regular Agenda PASSED (5-0)

4: f. Discussion, consideration and action for approval Regular Agenda PASSED (5-0)

4: g. Discussion, consideration and action on request fr Contracts & Procuremen PASSED (5-0)

4: h. Consideration and action request by Gary Davis, Ai Regular Agenda PASSED (5-0)

4: i. Consideration and action request by Gary Davis, Ai Regular Agenda PASSED (5-0)

4: j. Discussion, consideration, and action on a request Regular Agenda PASSED (5-0)

4: k. Consideration and action from Chesca Jennings, Pro Contracts & Procuremen PASSED (5-0)

4: l. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)

4: m. Consideration and action on a request from Melanie Contracts & Procuremen PASSED (5-0)

5: NOTICE OF PUBLIC HEARINGS: ANNOUNCEMENT OF PUBLIC HEA Regular Agenda Regular Agenda

6: Consideration and action on all items discussed in th Regular Agenda PASSED (5-0)

7: ADJOURN SIGNED THIS THE 28TH DAY OF JULY 2026. POSTED Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 0: a. Discussion, consideration, and possible action on hiring of an outside attorney

for potential litigation. [Vote: PASSED (5 Yes, 0 No)] -- a. Discussion, consideration, and

possible action on hiring of an outside attorney for potential litigation.

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --

Deliberate and consider action employee salary:

Item 1: a. Bill Bailey - Other/Transfer - Airfield Lineman Operations/McCampbell-Porter

Airport full-time regular, non-exempt grade 106 step 4+ at $3,955.86 per month ($22.82 hr.)

with a $50.00 per month phone allowance to Sinton Airport part-time regular, n -- a. Bill

Bailey - Other/Transfer - Airfield Lineman Operations/McCampbell-Porter Airport full-time

regular, non-exempt grade 106 step 4+ at $3,955.86 per month ($22.82 hr.) with a $50.00 per

month phone allowance to Sinton Airport part-time

Item 1: b. Roberto Rodriguez - Employment - Crewman/Road and Bridge #1 full-time regular,

non-exempt grade 104 step 2 at $3,115.05 per month ($17.97 hr.) effective August 3, 2026.

Salary Committee recommends step 2 per Classification and Compensation Plan gu -- b. Roberto

Rodriguez - Employment - Crewman/Road and Bridge #1 full-time regular, non-exempt grade 104
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San Patricio County -- San Patricio County Commissioners Court - August 03, 2026 (Continued)

step 2 at $3,115.05 per month ($17.97 hr.) effective August 3, 2026. Salary Committee

recommends step 2 per Classification and Compensati

Item 1: c. Aaron Andrade - Employment - Airfield Lineman Operations/McCampbell-Porter

Airport full-time regular, non-exempt grade 106 step 1 at $3,424.31 per month ($19.76 hr.)

with a $50.00 per month phone allowance effective August 3, 2026. -- c. Aaron Andrade -

Employment - Airfield Lineman Operations/McCampbell-Porter Airport full-time regular,

non-exempt grade 106 step 1 at $3,424.31 per month ($19.76 hr.) with a $50.00 per month

phone allowance effective August 3, 2026.

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL

TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 2: Accept and record employee status changes: -- Accept and record employee status

changes:

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to Section 113.064, Texas Local Government Code. [Vote: PASSED (5

Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to Section 113.064, Texas Local Government Code.

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]

-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:

PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and

Amendments.

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,

and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration

and action on accepting bank reconciliation, investment reports, and related matters by

County Treasurer.

Item 2: d. Possible discussion on Fiscal Year 2027 Budget and related matters. Additional

Request Letters: HALO Flight Letter Request - $15,750 Coastal Bend Air Quality Letter

Request - $5,000 Nueces River Authority SB 1 Letter Request - $700.81 Nueces River [Vote:

PASSED (5 Yes, 0 No)] -- d. Possible discussion on Fiscal Year 2027 Budget and related

matters. Additional Request Letters: HALO Flight Letter Request - $15,750 Coastal Bend Air

Quality Letter Request - $5,000 Nueces River Authority SB 1 Letter Request - $700.81 Nu

Item 3: a. Accept and record 16 hours of educational training completed by Commissioner

William E. Zagorski, Sr. at the 92nd Annual South Texas CJCA Conference on June 15-18, 2026.

-- a. Accept and record 16 hours of educational training completed by Commissioner William

E. Zagorski, Sr. at the 92nd Annual South Texas CJCA Conference on June 15-18, 2026.

Item 3: b. Accept and record Amendment No. 5 between MaxorPlus and San Patricio County

Health Plan to include name change from MaxorPlus to VytlOne effective January 1, 2026. --

b. Accept and record Amendment No. 5 between MaxorPlus and San Patricio County Health Plan

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 6



San Patricio County -- San Patricio County Commissioners Court - August 03, 2026 (Continued)

to include name change from MaxorPlus to VytlOne effective January 1, 2026.

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the

current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL

-Employment and current employee status changes in accordance with the current personnel

policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 4: n. Consideration and action on a request from Melanie Cooper, Grant Manager, for

RFP2024-016 Juvenile Expansion contract change order #4 to increase the contract price by

$10,200.00 for HVAC. [Vote: PASSED (5 Yes, 0 No)] -- n. Consideration and action on a

request from Melanie Cooper, Grant Manager, for RFP2024-016 Juvenile Expansion contract

change order #4 to increase the contract price by $10,200.00 for HVAC.

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community

interest. -- Report from Judge, Commissioner or Department concerning an item/report of

community interest.

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: a. Presentation of National WIC Breastfeeding Proclamation, August 1-7, 2026. -- a.

Presentation of National WIC Breastfeeding Proclamation, August 1-7, 2026.

Item 4: b. Discussion and update by Beck Brothers Inc., Senior Project Manager, on ARPA

funded projects: Animal Shelter and Juvenile Detention Center. -- b. Discussion and update

by Beck Brothers Inc., Senior Project Manager, on ARPA funded projects: Animal Shelter and

Juvenile Detention Center.

Item 4: c. Discussion, consideration and action on proposed FY 2027 Elected Officials

salary, compensation and expenses. [Vote: PASSED (5 Yes, 0 No)] -- c. Discussion,

consideration and action on proposed FY 2027 Elected Officials salary, compensation and

expenses.

Item 4: d. Draw Ten (10) additional names to obtain three (3) public willing to serve on a

Grievence Committee due to being unable to secure three participants out of the original ten

names drawn. -- d. Draw Ten (10) additional names to obtain three (3) public willing to

serve on a Grievence Committee due to being unable to secure three participants out of the

original ten names drawn.

Item 4: e. Consideration, discussion and action on request from Commissioner William E.

Zagorski, Sr. to purchase a 30,000 Lb. Capacity Heavy Duty 4-Post Lift at $38,775.98 from

O'Reilly Auto Parts. [Vote: PASSED (5 Yes, 0 No)] -- e. Consideration, discussion and action

on request from Commissioner William E. Zagorski, Sr. to purchase a 30,000 Lb. Capacity

Heavy Duty 4-Post Lift at $38,775.98 from O'Reilly Auto Parts.

Item 4: f. Discussion, consideration and action for approval of interlocal agreement between

San Patricio County Precinct #1 and the City of Gregory under the Texas Interlocal

Cooperation Act. This agreement includes, but not limited to, reconditioning base [Vote:

PASSED (5 Yes, 0 No)] -- f. Discussion, consideration and action for approval of interlocal

agreement between San Patricio County Precinct #1 and the City of Gregory under the Texas

Interlocal Cooperation Act. This agreement includes, but not limited to, reconditio
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San Patricio County -- San Patricio County Commissioners Court - August 03, 2026 (Continued)

Item 4: g. Discussion, consideration and action on request from Commissioner Gillespie, RB#4

to purchase a new 2026 John Deere FC 15M Flex Wing Rotary Cutter 22C0P, for the amount of

$26,510.33 from King Ranch Ag & Turf through contract:TX BuyBoard Grounds M [Vote: PASSED (5

Yes, 0 No)] -- g. Discussion, consideration and action on request from Commissioner

Gillespie, RB#4 to purchase a new 2026 John Deere FC 15M Flex Wing Rotary Cutter 22C0P, for

the amount of $26,510.33 from King Ranch Ag & Turf through contract:TX BuyBoard

Item 4: h. Consideration and action request by Gary Davis, Airport Manager, for runway

maintenance at Ingleside Regional Airport. Three quotes have been acquired and Double J

Asphalt Sealant Specialist ($46,415.00) will be the company to do the work. This is [Vote:

PASSED (5 Yes, 0 No)] -- h. Consideration and action request by Gary Davis, Airport Manager,

for runway maintenance at Ingleside Regional Airport. Three quotes have been acquired and

Double J Asphalt Sealant Specialist ($46,415.00) will be the company to do the wor

Item 4: i. Consideration and action request by Gary Davis, Airport Manager, for taxiway and

ramp maintenance at Sinton Airport. Three quotes have been acquired and Double J Asphalt

Sealant Specialist ($68,987,00) will be the company to do the work. This is a [Vote: PASSED

(5 Yes, 0 No)] -- i. Consideration and action request by Gary Davis, Airport Manager, for

taxiway and ramp maintenance at Sinton Airport. Three quotes have been acquired and Double J

Asphalt Sealant Specialist ($68,987,00) will be the company to do the work.

Item 4: j. Discussion, consideration, and action on a request from Chesca Jennings,

Procurement Specialist, on awarding RFP2026-001 Copier Lease for a County-Wide,

Multi-Function Device (MFD) Solution. [Vote: PASSED (5 Yes, 0 No)] -- j. Discussion,

consideration, and action on a request from Chesca Jennings, Procurement Specialist, on

awarding RFP2026-001 Copier Lease for a County-Wide, Multi-Function Device (MFD) Solution.

Item 4: k. Consideration and action from Chesca Jennings, Procurement Specialist, regarding

the first one-year renewal of Contract RFP2025-002, Jail Pharmacy Services, with Polaris

Pharmacy Services, extending the agreement through August 1, 2027, in accorda [Vote: PASSED

(5 Yes, 0 No)] -- k. Consideration and action from Chesca Jennings, Procurement Specialist,

regarding the first one-year renewal of Contract RFP2025-002, Jail Pharmacy Services, with

Polaris Pharmacy Services, extending the agreement through August 1, 2027,

Item 4: l. Discussion, consideration, and action on a request from Melanie Cooper, Grant

Manager, on contracting with CLF Enterprise RFQ2026-001 to assist with title work for GLO

contract No. 24-065-146-F005 Harvey COGMOD, not to exceed $10,000.00. [Vote: PASSED (5 Yes,

0 No)] -- l. Discussion, consideration, and action on a request from Melanie Cooper, Grant

Manager, on contracting with CLF Enterprise RFQ2026-001 to assist with title work for GLO

contract No. 24-065-146-F005 Harvey COGMOD, not to exceed $10,000.00.

Item 4: m. Consideration and action on a request from Melanie Cooper, Grant Manager, for

RFP2024-015 Animal Shelter contract change order #5 to increase the contract price by

$10,500.00 for additional electrical work due to barn movement. [Vote: PASSED (5 Yes, 0 No)]

-- m. Consideration and action on a request from Melanie Cooper, Grant Manager, for

RFP2024-015 Animal Shelter contract change order #5 to increase the contract price by

$10,500.00 for additional electrical work due to barn movement.
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San Patricio County -- San Patricio County Commissioners Court - August 03, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio

County (San Patricio County, Texas) convened on 2026-08-03, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sanpatriciocountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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