TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 10

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - August 10, 2026
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
61,005 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

San Patricio County Commissioners Court - August 10,

MEETING DATE
2026-08-10

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-08-10

Total Indexed Docket Items 43 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

0: d. Consideration and action on revisions to San Patri Budget & Finance PASSED (5-0)
0: c. Consideration and action on each new position requ Regular Agenda PASSED (5-0)
0: a. Consideration and action on setting a Cost Of Livi Regular Agenda PASSED (5-0)
0: Budget Workshop Budget & Finance PASSED (5-0)
0: b. Consideration and action on each reclassification Regular Agenda PASSED (5-0)
1: Call meeting to order Regular Agenda PASSED (5-0)
1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)
1: Approval of minutes Minutes Approval PASSED (5-0)
1: c. April Bejaran - Employment - Deputy Voter Registra Regular Agenda Regular Agenda
1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)
1: b. Geanie Hake - Retirement - Communication Superviso Regular Agenda Regular Agenda
1: a. Karry Chavez - Termination - Immunizations Manager Regular Agenda Regular Agenda
2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)
2: Pledge of allegiance Regular Agenda Regular Agenda
2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda PASSED (5-0)
2: Financial Agenda: Regular Agenda Regular Agenda
2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)
2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)
2: d. Possible discussion on Fiscal Year 2027 Budget and Budget & Finance PASSED (5-0)
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San Patricio County -- San Patricio County Commissioners Court - August 10, 2026 (Continued)

2: Accept and record employee status changes:
2: e. Consideration and action on No-new revenue tax rat

3: a. Accept & Record Imposition of Optional Fees for Ca

3: PERSONNEL -Employment and current employee status cha

3: b. Accept and record that Commissioner Thomas Yardley
4: j. Consideration and action on the request from Melan

4: k. Discussion, consideration, and action on a request

4: 1. Consideration and action on authorizing a salary s

: n. Discussion, consideration and action on the Manage

: 0. Consideration, discussion and action from Commissi
4: d. Consideration and action on a request from Crystal

4: c. Consideration and action on a request from Crystal

4: b. Consideration and action on a request from Crystal

4: m. Discussion, consideration and action on adopting t

. Individual Action Agenda:

. f. Discussion, consideration and action on request fr

4: h. Discussion, consideration, and action request from

4:i. Consideration and Action on approving AEP's overhe

4: Report from Judge, Commissioner or Department concern
4: e. Consideration and action on a request from Crystal

4: g. Consideration, discussion and action that the 2016

5: NOTICE OF PUBLIC HEARINGS: ANNOUNCEMENT OF PUBLIC HEA

6: Consideration and action on all items discussed in th

8: ADJOURN SIGNED THIS THE 4TH DAY OF AUGUST 2026. POSTE

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Budget & Finance
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item O: d. Consideration and action on revisions to San Patricio County's Proposed Budget,
authorize filing with County Clerk and posting on our County website and schedule any

necessary public hearings. [Vote: PASSED (5 Yes, 0 No)] -- d. Consideration and action on
revisions to San Patricio County's Proposed Budget, authorize filing with County Clerk and

posting on our County website and schedule any necessary public hearings.

Item O: c. Consideration and action on each new position requested by respective departments
for FY 2027. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration and action on each new

position requested by respective departments for FY 2027.

Item O: a. Consideration and action on setting a Cost Of Living Adjustment for FY 2027.
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Regular Agenda
PASSED (5-0)
Regular Agenda
PASSED (5-0)
Regular Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
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Regular Agenda
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PASSED (5-0)
Regular Agenda
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San Patricio County -- San Patricio County Commissioners Court - August 10, 2026 (Continued)

[Vote: PASSED (5 Yes, 0 No)] -- a. Consideration and action on setting a Cost Of Living
Adjustment for FY 2027.

Item O: Budget Workshop [Vote: PASSED (5 Yes, 0 No)] -- Budget Workshop

Item O: b. Consideration and action on each reclassification requested by respective
departments for FY 2027. [Vote: PASSED (5 Yes, 0 No)] -- b. Consideration and action on each
reclassification requested by respective departments for FY 2027.

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL
TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: c. April Bejaran - Employment - Deputy Voter Registrar/Elections full-time regular,
non-exempt grade 103 step 1 at $2,848.50 per month ($16.43 hr.) effective August 17, 2026.
-- ¢. April Bejaran - Employment - Deputy Voter Registrar/Elections full-time regular,
non-exempt grade 103 step 1 at $2,848.50 per month ($16.43 hr.) effective August 17, 2026.

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --
Deliberate and consider action employee salary:

Item 1: b. Geanie Hake - Retirement - Communication Supervisor/Sheriff's Office full-time
regular, non-exempt grade 111 at $6,725.06 per month effective August 15, 2026. -- b. Geanie
Hake - Retirement - Communication Supervisor/Sheriff's Office full-time regular, non-exempt
grade 111 at $6,725.06 per month effective August 15, 2026.

Item 1: a. Karry Chavez - Termination - Immunizations Manager/Immunizations full-time
regular, exempt grade 110 step 6 at $5,500.52 per month ($31.73 hr.) with a $65.00 per month
phone allowance effective July 31, 2026. -- a. Karry Chavez - Termination - Immunizations
Manager/Immunizations full-time regular, exempt grade 110 step 6 at $5,500.52 per month
($31.73 hr.) with a $65.00 per month phone allowance effective July 31, 2026.

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,
and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration
and action on accepting bank reconciliation, investment reports, and related matters by
County Treasurer.

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]
-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to Section 113.064, Texas Local Government Code. [Vote: PASSED (5
Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to Section 113.064, Texas Local Government Code.

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:
PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and
Amendments.

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 6



San Patricio County -- San Patricio County Commissioners Court - August 10, 2026 (Continued)

Item 2: d. Possible discussion on Fiscal Year 2027 Budget and related matters. [Vote: PASSED
(5 Yes, 0 N0o)] -- d. Possible discussion on Fiscal Year 2027 Budget and related matters.

Item 2: Accept and record employee status changes: -- Accept and record employee status
changes:

Item 2: e. Consideration and action on No-new revenue tax rate and voter-approval tax rate
calculations, determine proposed tax rates and schedule any necessary public hearings.
[Vote: PASSED (5 Yes, 0 No)] -- e. Consideration and action on No-new revenue tax rate and
voter-approval tax rate calculations, determine proposed tax rates and schedule any
necessary public hearings.

Item 3: a. Accept & Record Imposition of Optional Fees for Calendar Year 2027 for the Texas
Department of Motor Vehicles -- a. Accept & Record Imposition of Optional Fees for Calendar
Year 2027 for the Texas Department of Motor Vehicles

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the
current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL
-Employment and current employee status changes in accordance with the current personnel
policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 3: b. Accept and record that Commissioner Thomas Yardley, Precinct 2, successfully
completed 18 hours of educational training during the 92nd Annual South Texas County Judges
& Commissioners Association of Texas conference, June 15-18, 2026, in San Anto -- b. Accept
and record that Commissioner Thomas Yardley, Precinct 2, successfully completed 18 hours of
educational training during the 92nd Annual South Texas County Judges & Commissioners
Association of Texas conference, June 15-18, 2026, i

Item 4: j. Consideration and action on the request from Melanie Cooper, Grant Manager, for a
resolution authorizing the Parks Department to apply to the Texas Parks and Wildlife Local

Parks Small Community Recreation Grant for $300,000.00, using GOMESA funds [Vote: PASSED (5
Yes, 0 No)] -- j. Consideration and action on the request from Melanie Cooper, Grant

Manager, for a resolution authorizing the Parks Department to apply to the Texas Parks and

Wildlife Local Parks Small Community Recreation Grant for $300,000.00, using GO

Item 4: k. Discussion, consideration, and action on a request from Kimberly Garcia, Parks
Manager, on contracting RFQ2025-004 with Hanson Engineering for the Master Parks Plan not to
exceed $89,785.00. [Vote: PASSED (5 Yes, 0 No)] -- k. Discussion, consideration, and action

on a request from Kimberly Garcia, Parks Manager, on contracting RFQ2025-004 with Hanson
Engineering for the Master Parks Plan not to exceed $89,785.00.

Item 4: |. Consideration and action on authorizing a salary supplement to Yvette Aguilar,

Assistant County Attorney, County Attorney's office in the amount of $417.00 per pay period

to be paid out of SB22 Funds, beginning August 1, 2026 through December 31, [Vote: PASSED (5
Yes, 0 No)] -- . Consideration and action on authorizing a salary supplement to Yvette

Aguilar, Assistant County Attorney, County Attorney's office in the amount of $417.00 per

pay period to be paid out of SB22 Funds, beginning August 1, 2026 through Dec

Item 4: n. Discussion, consideration and action on the Management Advisory Group
International, Inc. report for San Patricio County employees effective January 1, 2027.
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San Patricio County -- San Patricio County Commissioners Court - August 10, 2026 (Continued)

[Vote: PASSED (5 Yes, 0 No)] -- n. Discussion, consideration and action on the Management
Advisory Group International, Inc. report for San Patricio County employees effective
January 1, 2027.

Item 4: 0. Consideration, discussion and action from Commissioner William E. Zagorski Sr. on
continuing the discussion on the County Health Insurance Program. [Vote: PASSED (5 Yes, 0
No)] -- 0. Consideration, discussion and action from Commissioner William E. Zagorski Sr. on
continuing the discussion on the County Health Insurance Program.

Item 4: d. Consideration and action on a request from Crystal Juarez, Community-Based

Program Manager, to enter into an agreement between the Coastal Bend Food Bank,
Community-Based Program, and the Ingleside Senior Center as a subsite for the Senior Food Bo
[Vote: PASSED (5 Yes, 0 No)] -- d. Consideration and action on a request from Crystal

Juarez, Community-Based Program Manager, to enter into an agreement between the Coastal Bend
Food Bank, Community-Based Program, and the Ingleside Senior Center as a subsite for the

Seni

Item 4: c. Consideration and action on a request from Crystal Juarez, Community-Based

Program Manager, to enter into an agreement between the Coastal Bend Food Bank,
Community-Based Program, and the Gregory Housing Authority to establish the Gregory Housing
[Vote: PASSED (5 Yes, 0 No)] -- c. Consideration and action on a request from Crystal

Juarez, Community-Based Program Manager, to enter into an agreement between the Coastal Bend
Food Bank, Community-Based Program, and the Gregory Housing Authority to establish the

Gregor

Item 4: b. Consideration and action on a request from Crystal Juarez, Community Based

Program Manager on renewing an agreement between the Coastal Bend Food Bank &
Community-Based Programs for the Senior Food Box Program. [Vote: PASSED (5 Yes, 0 No)] -- b.
Consideration and action on a request from Crystal Juarez, Community Based Program Manager

on renewing an agreement between the Coastal Bend Food Bank & Community-Based Programs for
the Senior Food Box Program.

Item 4: m. Discussion, consideration and action on adopting the Classification List from
Management Advisory Group International, Inc for County Employee positions effective January
1, 2027. [Vote: PASSED (5 Yes, 0 No)] -- m. Discussion, consideration and action on adopting
the Classification List from Management Advisory Group International, Inc for County

Employee positions effective January 1, 2027.

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: f. Discussion, consideration and action on request from Justice of the Peace, Pct.

5, Judge Nere Villarreal for approval to purchase HP Toners at the cost of $892.02. Funding
is requested from the Court technology fund. [Vote: PASSED (5 Yes, 0 No)] -- f. Discussion,
consideration and action on request from Justice of the Peace, Pct. 5, Judge Nere Villarreal
for approval to purchase HP Toners at the cost of $892.02. Funding is requested from the
Court technology fund.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio
County (San Patricio County, Texas) convened on 2026-08-10, compiled pursuant to the Texas
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San Patricio County -- San Patricio County Commissioners Court - August 10, 2026 (Continued)

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sanpatri ci ocountyt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 6 of 6



