TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - August 17, 2026
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
61,005 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1

1

w

: b. Ryan Breaux - Resignation - Dispatcher/Sheriff's O

: €. Monica Garcia - Employment - Health Liaison/Commun

: Consideration and action regarding August 14, 2026 S

: Call meeting to order

: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT
: Approval of minutes

. a. Bill Bailey - Resignation - Airfield Lineman Opera

: Deliberate and consider action employee salary:

. d. Possible discussion on Fiscal Year 2027 Budget and

: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS
: Financial Agenda:

: a. Examination, consideration, and action on approval

: b. Consideration and action on Budget Line Items, Tra

: ¢. Consideration and action on accepting bank reconci

: Accept and record employee status changes:

: Pledge of allegiance

: PERSONNEL -Employment and current employee status cha
: b. Accept and record the contract with CLF Enterprise

: a. Accept & Record Tax Assessor Collector's Monthly S

MEETING DATE
2026-08-17

REGULAR SESSION | 2026-08-17

41 agenda items

CATEGORY / FISCAL NOTE
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Minutes Approval
Regular Agenda
Regular Agenda

Budget & Finance
Regular Agenda
Regular Agenda
Financial Claims

Budget & Finance
Regular Agenda
Regular Agenda
Regular Agenda

Budget & Finance
Contracts & Procuremen

Regular Agenda
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San Patricio County Commissioners Court - August 17,

ACTION / VOTE
Regular Agenda
Regular Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Regular Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Regular Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Regular Agenda
Regular Agenda
PASSED (5-0)
PASSED (5-0)

Regular Agenda
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San Patricio County -- San Patricio County Commissioners Court - August 17, 2026 (Continued)

: 0. Discussion, consideration, and action on a request

. Individual Action Agenda:

: a. Discussion and Update by John A Hernandez, P.E. Co

: ¢. Discussion, consideration and action on request fr

: d. Discussion, consideration, and action on a request
: e. Discussion, consideration, and action on a request
: b. Consideration and Action on approving a Utility Pe

. f. Discussion, consideration, and action on a request

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (5-0)
PASSED (5-0)
Regular Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

4: g. Discussion and update by Beck Brothers Inc., Senio Regular Agenda Regular Agenda
4: j. Consideration and action on a request from Melanie Regular Agenda PASSED (5-0)
4: k. Consideration and action on request from Melanie C Regular Agenda PASSED (5-0)
4: |. Discussion, consideration, and action on a request Regular Agenda PASSED (5-0)
4: m. Consideration and action on a request from Melanie Regular Agenda PASSED (5-0)

: n. Consideration and action on a request from Melanie

: Report from Judge, Commissioner or Department concern

: p. Consideration and action on a request from Melanie

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (5-0)
Regular Agenda

PASSED (5-0)

4: q. Discussion, consideration and action on request fr Budget & Finance PASSED (5-0)

5: a. Notice of Public Hearing to allow Public Comment r Budget & Finance PASSED (5-0)

5: NOTICE OF PUBLIC HEARINGS: ANNOUNCEMENT OF PUBLIC HEA Regular Agenda Regular Agenda

5: b. Notice of Public Hearing to allow Public Comment r Regular Agenda PASSED (5-0)

6: Consideration and action on all items discussed in th Regular Agenda PASSED (5-0)

7: ADJOURN SIGNED THIS THE 11TH DAY OF AUGUST 2026. POST Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: b. Ryan Breaux - Resignation - Dispatcher/Sheriff's Office full-time regular,
non-exempt grade 107 at $4,247.35 per month effective August 13, 2026. -- b. Ryan Breaux -
Resignation - Dispatcher/Sheriff's Office full-time regular, non-exempt grade 107 at
$4,247.35 per month effective August 13, 2026.

Regular Agenda

Item 1: c. Monica Garcia - Employment - Health Liaison/Community Based Programs full-time
regular, non-exempt grade 107 step 1 at $3,664.01 per month ($21.14 hr.) with a $50.00 per
month phone allowance effective August 17, 2026. -- c. Monica Garcia - Employment - Health
Liaison/Community Based Programs full-time regular, non-exempt grade 107 step 1 at $3,664.01
per month ($21.14 hr.) with a $50.00 per month phone allowance effective August 17, 2026.

Item 1: Consideration and action regarding August 14, 2026 Salary Grievance Hearing
Committee recommendations. [Vote: PASSED (5 Yes, 0 No)] -- Consideration and action
regarding August 14, 2026 Salary Grievance Hearing Committee recommendations.
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San Patricio County -- San Patricio County Commissioners Court - August 17, 2026 (Continued)

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL
TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: a. Bill Bailey - Resignation - Airfield Lineman Operation/McCampbell-Porter Airport
full-time regular, non-exempt grade 106 step 4+ at $3,955.86 per month ($22.82 hr.) with a
$50.00 per month phone allowance effective July 31, 2026. -- a. Bill Bailey - Resignation -
Airfield Lineman Operation/McCampbell-Porter Airport full-time regular, non-exempt grade 106
step 4+ at $3,955.86 per month ($22.82 hr.) with a $50.00 per month phone allowance
effective July 31, 2026.

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --
Deliberate and consider action employee salary:

Item 2: d. Possible discussion on Fiscal Year 2027 Budget and related matters. [Vote: PASSED
(5 Yes, 0 N0o)] -- d. Possible discussion on Fiscal Year 2027 Budget and related matters.

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]
-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to Section 113.064, Texas Local Government Code. [Vote: PASSED (5
Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to Section 113.064, Texas Local Government Code.

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:
PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and
Amendments.

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,
and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration
and action on accepting bank reconciliation, investment reports, and related matters by
County Treasurer.

Item 2: Accept and record employee status changes: -- Accept and record employee status
changes:

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the
current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL
-Employment and current employee status changes in accordance with the current personnel
policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 3: b. Accept and record the contract with CLF Enterprise RFQ2026-001 as approved on the
August 3, 2026, agenda. [Vote: PASSED (5 Yes, 0 No)] -- b. Accept and record the contract
with CLF Enterprise RFQ2026-001 as approved on the August 3, 2026, agenda.
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San Patricio County -- San Patricio County Commissioners Court - August 17, 2026 (Continued)

Item 3: a. Accept & Record Tax Assessor Collector's Monthly Statement of Collection of month
ending 07/31/2026 -- a. Accept & Record Tax Assessor Collector's Monthly Statement of
Collection of month ending 07/31/2026

Item 4: 0. Discussion, consideration, and action on a request from Melanie Cooper, Grant
Manager, to submit an application to the Texas Department of Agriculture (TDA) for the
Community Development ( CD ) Fund 2027-28 with matching funds for eligible project [Vote:
PASSED (5 Yes, 0 No)] -- 0. Discussion, consideration, and action on a request from Melanie
Cooper, Grant Manager, to submit an application to the Texas Department of Agriculture (TDA)
for the Community Development ( CD ) Fund 2027-28 with matching funds for eligib

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: a. Discussion and Update by John A Hernandez, P.E. County Engineer, on current
activities at the Justice Center and Courthouse Renovation Update. -- a. Discussion and
Update by John A Hernandez, P.E. County Engineer, on current activities at the Justice
Center and Courthouse Renovation Update.

Item 4: c. Discussion, consideration and action on request from Commissioner Tom Yardley,

Road & Bridge Precinct 2, to purchase a NEW Mowermax Prime Mower from Mowermax Equipment
Company (BuyBoard #806-26) in the amount of $297,066.58. [Vote: PASSED (5 Yes, 0 No)] -- c.
Discussion, consideration and action on request from Commissioner Tom Yardley, Road & Bridge
Precinct 2, to purchase a NEW Mowermax Prime Mower from Mowermax Equipment Company (BuyBoard
#806-26) in the amount of $297,066.58.

Item 4: d. Discussion, consideration, and action on a request from Chesca Jennings,
Procurement Specialist, to award a primary and secondary vendor for RFP2026-006 for Disaster
Debris Removal, Reduction, Disposal, and Other Emergency Services. [Vote: PASSED (5 Yes, 0
No)] -- d. Discussion, consideration, and action on a request from Chesca Jennings,
Procurement Specialist, to award a primary and secondary vendor for RFP2026-006 for Disaster
Debris Removal, Reduction, Disposal, and Other Emergency Services.

Item 4: e. Discussion, consideration, and action on a request from Chesca Jennings,
Procurement Specialist, to award a primary and secondary vendor for RFP2026-007 for Disaster
Debris Monitoring of Debris Removal, Reduction, Disposal, and Other Emergency Ser [Vote:
PASSED (5 Yes, 0 No)] -- e. Discussion, consideration, and action on a request from Chesca
Jennings, Procurement Specialist, to award a primary and secondary vendor for RFP2026-007
for Disaster Debris Monitoring of Debris Removal, Reduction, Disposal, and Other Eme

Item 4: b. Consideration and Action on approving a Utility Permit for a 6" waterline on
Highland Avenue located in Pct #4. [Vote: PASSED (5 Yes, 0 No)] -- b. Consideration and
Action on approving a Utility Permit for a 6" waterline on Highland Avenue located in Pct
#4.

Item 4: f. Discussion, consideration, and action on a request from Chesca Jennings,
Procurement Specialist, to award a primary and secondary vendor for RFP2026-008 for
emergency disaster response and logistical services with preposition of Assets. [Vote:
PASSED (5 Yes, 0 No)] -- f. Discussion, consideration, and action on a request from Chesca
Jennings, Procurement Specialist, to award a primary and secondary vendor for RFP2026-008
for emergency disaster response and logistical services with preposition of Assets.

Item 4: g. Discussion and update by Beck Brothers Inc., Senior Project Manager, on ARPA
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San Patricio County -- San Patricio County Commissioners Court - August 17, 2026 (Continued)

funded projects: Animal Shelter and Juvenile Detention Center. -- g. Discussion and update
by Beck Brothers Inc., Senior Project Manager, on ARPA funded projects: Animal Shelter and
Juvenile Detention Center.

Item 4: j. Consideration and action on a request from Melanie Cooper, Grant Manager, to

submit an application and approve a Resolution for the HOME Investment Partnerships Program
(HOME) to apply for the following programs: Homebuyer Assistance with New Cons [Vote: PASSED
(5 Yes, 0 N0o)] -- j. Consideration and action on a request from Melanie Cooper, Grant

Manager, to submit an application and approve a Resolution for the HOME Investment

Partnerships Program (HOME) to apply for the following programs: Homebuyer Assistance wit

Item 4: k. Consideration and action on request from Melanie Cooper, Grant Manager, to submit
an application and approve a Resolution to apply to the Amy Young Barrier Removal Program
(AYBRP). [Vote: PASSED (5 Yes, 0 No)] -- k. Consideration and action on request from Melanie
Cooper, Grant Manager, to submit an application and approve a Resolution to apply to the Amy
Young Barrier Removal Program (AYBRP).

Item 4: |. Discussion, consideration, and action on a request from Melanie Cooper, Grant
Manager, to submit an application to the General Land Office (GLO) for the Mitigation
Reallocation Program (MRP) with ten percent matching funds for eligible projects. [Vote:
PASSED (5 Yes, 0 No)] -- |. Discussion, consideration, and action on a request from Melanie
Cooper, Grant Manager, to submit an application to the General Land Office (GLO) for the
Mitigation Reallocation Program (MRP) with ten percent matching funds for eligible p

Item 4: m. Consideration and action on a request from Melanie Cooper, Grant Manager, to

allow the Auditor's Office to issue an RFQ for an Engineer to assist in the application to

the Texas General Land Office (GLO) for the Mitigation Reallocation Program (MR [Vote:
PASSED (5 Yes, 0 No)] -- m. Consideration and action on a request from Melanie Cooper, Grant
Manager, to allow the Auditor's Office to issue an RFQ for an Engineer to assist in the
application to the Texas General Land Office (GLO) for the Mitigation Reallocation P

Item 4: n. Consideration and action on a request from Melanie Cooper, Grant Manager, to

allow the Auditor's Office to issue an RFP for a Grant Administrator to assist in the

application to the Texas General Land Office (GLO) for the Mitigation Reallocation P [Vote:
PASSED (5 Yes, 0 No)] -- n. Consideration and action on a request from Melanie Cooper, Grant
Manager, to allow the Auditor's Office to issue an RFP for a Grant Administrator to assist

in the application to the Texas General Land Office (GLO) for the Mitigation Real

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community
interest. -- Report from Judge, Commissioner or Department concerning an item/report of
community interest.

Item 4: p. Consideration and action on a request from Melanie Cooper, Grant Manager, to

allow the Auditor's Office to issue an RFP for a Grant Administrator to assist in the

application to the Texas Department of Agriculture (TDA) for the Community Developme [Vote:
PASSED (5 Yes, 0 No)] -- p. Consideration and action on a request from Melanie Cooper, Grant
Manager, to allow the Auditor's Office to issue an RFP for a Grant Administrator to assist

in the application to the Texas Department of Agriculture (TDA) for the Community
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San Patricio County -- San Patricio County Commissioners Court - August 17, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio
County (San Patricio County, Texas) convened on 2026-08-17, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sanpatri ci ocount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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