TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 24

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - August 24, 2026
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 61,005 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Patricio County Commissioners Court - August 24,

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 37 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)
1: Approval of minutes Minutes Approval PASSED (5-0)
1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)
1: a. Lucia Rios - Employment - Grant Office Administrat Regular Agenda PASSED (5-0)

1: Call meeting to order

2: Financial Agenda:

2: a. Examination, consideration, and action on approval
2: b. Consideration and action on Budget Line Items, Tra

2: c. Consideration and action on accepting bank reconci

2: Pledge of allegiance

2: d. Possible discussion on Fiscal Year 2027 Budget and

2: Accept and record employee status changes:

2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS
3: PERSONNEL -Employment and current employee status cha

3: b. Accept and Record County Auditor Monthly Unaudited

3: a. Accept and record the County Clerk's Monthly Repor

3: c. Accept and Record request from Eloisa Villarreal,

4: f. Discussion, consideration and action on request fr

4: Report from Judge, Commissioner or Department concern

Regular Agenda
Regular Agenda
Financial Claims

Budget & Finance
Regular Agenda
Regular Agenda

Budget & Finance
Regular Agenda
Regular Agenda

Budget & Finance
Regular Agenda
Regular Agenda
Contracts & Procuremen
Contracts & Procuremen

Regular Agenda
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PASSED (5-0)
Regular Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Regular Agenda
PASSED (5-0)
Regular Agenda
PASSED (5-0)
PASSED (5-0)
Regular Agenda
Regular Agenda
PASSED (5-0)
PASSED (5-0)

Regular Agenda
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San Patricio County -- San Patricio County Commissioners Court - August 24, 2026 (Continued)

4: Individual Action Agenda: Regular Agenda PASSED (5-0)
4: c. Consideration and action on request from Scott Mar Regular Agenda PASSED (5-0)
4: e. Consideration and action on approving the election Contracts & Procuremen PASSED (5-0)
4: a. Consideration and action on 2027 County Clerk's Re Regular Agenda PASSED (5-0)
4: i. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)
4: . Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)
4: k. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)
4: 1. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)
4: m. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)
4: n. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)
4: d. Consideration and action on ordering the General E Regular Agenda PASSED (5-0)
4: g. Consideration and action on a request from Susan B Regular Agenda PASSED (5-0)
4: b. Consideration and action to transfer a 2016 Ford E Regular Agenda PASSED (5-0)
5: c. Notice of Public Hearing to allow Public Comment r Regular Agenda PASSED (5-0)
5: b. Notice of Public Hearing to allow Public Comment r Budget & Finance PASSED (5-0)
5: PUBLIC HEARING AT 9:05 A.M. AS FOLLOWS: Regular Agenda Regular Agenda
6: Consideration and action on all items discussed in th Regular Agenda PASSED (5-0)
7: ADJOURN SIGNED THIS THE 18TH DAY OF AUGUST 2026. POST Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL
TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --
Deliberate and consider action employee salary:

Item 1: a. Lucia Rios - Employment - Grant Office Administrator/Grant Management full-time
regular, non-exempt grade 109 step 2 at $4,369.01 per month ($25.21 hr.) with a $50.00 per

month phone allowance effective September 1, 2026. Salary Committee recommen [Vote: PASSED
(5 Yes, 0 NO)] -- a. Lucia Rios - Employment - Grant Office Administrator/Grant Management
full-time regular, non-exempt grade 109 step 2 at $4,369.01 per month ($25.21 hr.) with a

$50.00 per month phone allowance effective September 1, 2026. Salary Committe

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order
Item 2: Financial Agenda: -- Financial Agenda:

Item 2: a. Examination, consideration, and action on approval of all claims against San
Patricio County Pursuant to Section 113.064, Texas Local Government Code. [Vote: PASSED (5
Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against
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San Patricio County -- San Patricio County Commissioners Court - August 24, 2026 (Continued)

San Patricio County Pursuant to Section 113.064, Texas Local Government Code.

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:
PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and
Amendments.

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,
and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration
and action on accepting bank reconciliation, investment reports, and related matters by
County Treasurer.

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 2: d. Possible discussion on Fiscal Year 2027 Budget and related matters. [Vote: PASSED
(5 Yes, 0 N0o)] -- d. Possible discussion on Fiscal Year 2027 Budget and related matters.

Item 2: Accept and record employee status changes: -- Accept and record employee status
changes:

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]
-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the
current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL
-Employment and current employee status changes in accordance with the current personnel
policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 3: b. Accept and Record County Auditor Monthly Unaudited Financial Report for month
ending July 31st, 2026. -- b. Accept and Record County Auditor Monthly Unaudited Financial
Report for month ending July 31st, 2026.

Item 3: a. Accept and record the County Clerk's Monthly Report for the Month Ending July 31,
2026 -- a. Accept and record the County Clerk's Monthly Report for the Month Ending July 31,
2026

Item 3: c. Accept and Record request from Eloisa Villarreal, Indigent Health, for update to
Exhibit One to reflect the FY 2027 Compensation Schedule for the Amendment of the Interlocal
Cooperation Act Contract to provide Health Care Services between the Univ [Vote: PASSED (5
Yes, 0 No)] -- ¢. Accept and Record request from Eloisa Villarreal, Indigent Health, for

update to Exhibit One to reflect the FY 2027 Compensation Schedule for the Amendment of the
Interlocal Cooperation Act Contract to provide Health Care Services betwee

Item 4: f. Discussion, consideration and action on request from John Doria, Buildings/Yards

& Maintenance Supervisor, on Contract with Argio Roofing on Omnia Partners Proposal:
TX-R230404-307155 for Roofing improvements for the WIC Clinic at Ingleside, Texas [Vote:
PASSED (5 Yes, 0 No)] -- f. Discussion, consideration and action on request from John Doria,
Buildings/Yards & Maintenance Supervisor, on Contract with Argio Roofing on Omnia Partners
Proposal: TX-R230404-307155 for Roofing improvements for the WIC Clinic at Ingles

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community
interest. -- Report from Judge, Commissioner or Department concerning an item/report of
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San Patricio County -- San Patricio County Commissioners Court - August 24, 2026 (Continued)

community interest.
Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: c. Consideration and action on request from Scott Marion, Emergency Management/Fire
Marshal, authorizing the Auditor's Office to seek a Request for Proposal for Emergency Food
Services and Base Camps for Responding Crews during a disaster. [Vote: PASSED (5 Yes, 0 No)]
-- ¢. Consideration and action on request from Scott Marion, Emergency Management/Fire
Marshal, authorizing the Auditor's Office to seek a Request for Proposal for Emergency Food
Services and Base Camps for Responding Crews during a disaster.

Item 4: e. Consideration and action on approving the election services contract between San
Patricio County Elections Administration and the City of Taft. [Vote: PASSED (5 Yes, 0 NO)]
-- e. Consideration and action on approving the election services contract between San
Patricio County Elections Administration and the City of Taft.

Item 4: a. Consideration and action on 2027 County Clerk's Records Archive, Records
Management and Preservation Fee for San Patricio County Clerk. [Vote: PASSED (5 Yes, 0 No)]
-- a. Consideration and action on 2027 County Clerk's Records Archive, Records Management
and Preservation Fee for San Patricio County Clerk.

Item 4: i. Discussion, consideration, and action on a request from Melanie Cooper, Grant
Manager, to contract with Crowder Gulf, LLC for RFP2026-006 as a primary contract for

Disaster Debris Removal, Reduction, Disposal, and Other Emergency Services. [Vote: PASSED (5
Yes, 0 No)] -- i. Discussion, consideration, and action on a request from Melanie Cooper,

Grant Manager, to contract with Crowder Gulf, LLC for RFP2026-006 as a primary contract for
Disaster Debris Removal, Reduction, Disposal, and Other Emergency Service

Item 4: j. Discussion, consideration, and action on a request from Melanie Cooper, Grant
Manager, to contract with DRC Emergency Services, LLC for RFP2026-006 as a secondary
contract for Disaster Debris Removal, Reduction, Disposal, and Other Emergency Servi [Vote:
PASSED (5 Yes, 0 No)] -- j. Discussion, consideration, and action on a request from Melanie
Cooper, Grant Manager, to contract with DRC Emergency Services, LLC for RFP2026-006 as a
secondary contract for Disaster Debris Removal, Reduction, Disposal, and Other Emerg

Item 4: k. Discussion, consideration, and action on a request from Melanie Cooper, Grant
Manager, to contract with True North Emergency Management, LLC for RFP2026-007 as a primary
contract for Disaster Debris Monitoring of Debris Removal, Reduction, Disposa [Vote: PASSED

(5 Yes, 0 No)] -- k. Discussion, consideration, and action on a request from Melanie Cooper,

Grant Manager, to contract with True North Emergency Management, LLC for RFP2026-007 as a
primary contract for Disaster Debris Monitoring of Debris Removal, Reductio

Item 4: |. Discussion, consideration, and action on a request from Melanie Cooper, Grant
Manager, to contract with Thompson Consulting Services for RFP2026-007 as a secondary
contract for Disaster Debris Monitoring of Debris Removal, Reduction, Disposal, and [Vote:
PASSED (5 Yes, 0 No)] -- |. Discussion, consideration, and action on a request from Melanie
Cooper, Grant Manager, to contract with Thompson Consulting Services for RFP2026-007 as a
secondary contract for Disaster Debris Monitoring of Debris Removal, Reduction, Dis

Item 4: m. Discussion, consideration, and action on a request from Melanie Cooper, Grant
Manager, to contract with Garner Environmental Services, Inc. for RFP2026-008 as a primary
contract for emergency disaster response and logistical services with pre-posi [Vote: PASSED
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San Patricio County -- San Patricio County Commissioners Court - August 24, 2026 (Continued)

(5 Yes, 0 No)] -- m. Discussion, consideration, and action on a request from Melanie Cooper,
Grant Manager, to contract with Garner Environmental Services, Inc. for RFP2026-008 as a
primary contract for emergency disaster response and logistical services wit

Item 4: n. Discussion, consideration, and action on a request from Melanie Cooper, Grant
Manager, to contract with SLSCO LTD for RFP2026-008 as a secondary contract for emergency
disaster response and logistical services with pre-positioning of Assets. [Vote: PASSED (5

Yes, 0 No)] -- n. Discussion, consideration, and action on a request from Melanie Cooper,

Grant Manager, to contract with SLSCO LTD for RFP2026-008 as a secondary contract for
emergency disaster response and logistical services with pre-positioning of Ass

Item 4: d. Consideration and action on ordering the General Election to be held November 3,
2026 in San Patricio County. [Vote: PASSED (5 Yes, 0 No)] -- d. Consideration and action on
ordering the General Election to be held November 3, 2026 in San Patricio County.

Item 4: g. Consideration and action on a request from Susan Boutwell, Floodplain Permit
Manager, to sign up for free for the County credit card processing through her current iWorQ
permitting system. This process will also include opening a separate bank acc [Vote: PASSED
(5 Yes, 0 N0o)] -- g. Consideration and action on a request from Susan Boutwell, Floodplain
Permit Manager, to sign up for free for the County credit card processing through her

current iWorQ permitting system. This process will also include opening a separat

Item 4: b. Consideration and action to transfer a 2016 Ford Edge from Emergency Management
to the IT Department. VIN # ...7786, License Plate # 1293637 [Vote: PASSED (5 Yes, 0 No)] --

b. Consideration and action to transfer a 2016 Ford Edge from Emergency Management to the IT
Department. VIN # ...7786, License Plate # 1293637

Item 5: c. Notice of Public Hearing to allow Public Comment regarding Proposed Tax Rates for
Fiscal Year 2027 will be held on Monday, August 31, 2026 at 9:00 am in Commissionerss
Courtroom at 1301 E. Sinton St. Suite C, Sinton, TX. [Vote: PASSED (5 Yes, 0 No)] -- c.

Notice of Public Hearing to allow Public Comment regarding Proposed Tax Rates for Fiscal

Year 2027 will be held on Monday, August 31, 2026 at 9:00 am in Commissionerss Courtroom at
1301 E. Sinton St. Suite C, Sinton, TX.

Item 5: b. Notice of Public Hearing to allow Public Comment regarding Proposed Fiscal Year
2027 Budget will be held on Monday, August 31, 2026 at 9:00 am in Commissionerss Courtroom
at 1301 E. Sinton St. Suite C, Sinton, TX. [Vote: PASSED (5 Yes, 0 No)] -- b. Notice of

Public Hearing to allow Public Comment regarding Proposed Fiscal Year 2027 Budget will be
held on Monday, August 31, 2026 at 9:00 am in Commissionerss Courtroom at 1301 E. Sinton St.
Suite C, Sinton, TX.

Item 5: PUBLIC HEARING AT 9:05 A.M. AS FOLLOWS: -- PUBLIC HEARING AT 9:05 A.M. AS FOLLOWS:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio
County (San Patricio County, Texas) convened on 2026-08-24, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).
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San Patricio County -- San Patricio County Commissioners Court - August 24, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sanpatri ci ocount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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