TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 31

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - August 31, 2026
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
61,005 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

San Patricio County Commissioners Court - August 31,

MEETING DATE
2026-08-31

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-08-31

Total Indexed Docket Items 42 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: a. Oscar Flores - Resignation - Heavy Equipment Opera Regular Agenda Regular Agenda
1: b. Monica Garica - Other/GL Correction - 551-7500-110 Regular Agenda Regular Agenda
1: c. Gary Fagan - Other/Status Change - Heavy Equipment Regular Agenda Regular Agenda
1: d. Jose L. Rivas - Promotion - Heavy Equipment Operat Regular Agenda Regular Agenda
1: Approval of minutes Minutes Approval PASSED (5-0)
1. CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)
1: Call meeting to order Regular Agenda PASSED (5-0)
1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)
2: Consideration and action on Order adopting Elected Of Regular Agenda PASSED (5-0)
2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda PASSED (5-0)
2: Financial Agenda: Regular Agenda Regular Agenda
2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)
2: d. Fiscal Year 2027 Budget and related matters: Budget & Finance PASSED (5-0)
2: Accept and record employee status changes: Regular Agenda Regular Agenda
2: Pledge of allegiance Regular Agenda Regular Agenda
2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)
2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)
3: PERSONNEL -Employment and current employee status cha Budget & Finance PASSED (5-0)
3: Consideration and action on Order adopting Budget for Budget & Finance PASSED (5-0)
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San Patricio County -- San Patricio County Commissioners Court - August 31, 2026 (Continued)

3

: b. Accept and record completion of the Registered Ele Regular Agenda

w

: ¢. Accept and record completion of the Certified Elec Regular Agenda

: a. Accept & Record 2026 continuing education requirem Regular Agenda
. f. Discussion and Action on approving BRW Contract Am

4: Report from Judge, Commissioner or Department concern Regular Agenda
4: Individual Action Agenda: Regular Agenda
4: a. Discussion, consideration, and action on a request
4: b. Discussion, consideration, and action request from Minutes Approval
c. Discussion, consideration, and action on a request Budget & Finance
d. Discussion, consideration, and action on a request
4: e. Discussion, consideration, and action on a request Regular Agenda
4: g. Review and discuss the current procurement process Regular Agenda
4: h. Discussion, consideration and action on changing a Regular Agenda
4: i. Discussion, consideration and action on approving Regular Agenda
. J. Discussion, consideration and action to accept 90 Financial Claims
: k. Discussion, consideration and action to accept Cre Regular Agenda
4: Consideration and action on Order adopting 2026 Tax Y Budget & Finance
5: PUBLIC HEARING AT 9:05 A.M. AS FOLLOWS: Regular Agenda
5:a. 9:05 AM - Public Hearing to allow Public Comment r Regular Agenda
5: Consideration and action on Order ratifying the Prope Budget & Finance
5: b. 9:05 AM - Public Hearing to allow Public Comment r Budget & Finance
6: Consideration and action on all items discussed in th Regular Agenda

7: ADJOURN SIGNED THIS THE 25TH DAY OF AUGUST 2026. POST Regular Agenda

Contracts & Procuremen

Contracts & Procuremen

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (5-0)
Regular Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Regular Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: a. Oscar Flores - Resignation - Heavy Equipment Operator Ill/Road and Bridge #3
full-time regular, non-exempt grade 107 step 4 at $4,139.20 per month ($23.88 hr.) effective
August 21, 2026. -- a. Oscar Flores - Resignation - Heavy Equipment Operator Ill/Road and
Bridge #3 full-time regular, non-exempt grade 107 step 4 at $4,139.20 per month ($23.88 hr.)
effective August 21, 2026.

Iltem 1: b. Monica Garica - Other/GL Correction - 551-7500-110 to 551-7630-110. -- b. Monica
Garica - Other/GL Correction - 551-7500-110 to 551-7630-110.

Item 1: c. Gary Fagan - Other/Status Change - Heavy Equipment Operator I/Road and Bridge #1
part-time regular, non-exempt grade 105 step 1 at $18.47 per hour to full-time regular
non-exempt grade 105 step 1 at $3,201.47 per month ($18.47 hr.) effective Septe -- c. Gary
Fagan - Other/Status Change - Heavy Equipment Operator I/Road and Bridge #1 part-time
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San Patricio County -- San Patricio County Commissioners Court - August 31, 2026 (Continued)

regular, non-exempt grade 105 step 1 at $18.47 per hour to full-time regular non-exempt
grade 105 step 1 at $3,201.47 per month ($18.47 hr.) effec

Item 1: d. Jose L. Rivas - Promotion - Heavy Equipment Operator lI/Road and Bridge #3

full-time regular, non-exempt grade 106 step 6+ at $4,367.98 per month ($25.20 hr.) to Heavy
Equipment Operator Ill grade 107 step 6+ at $4,549.34 per month ($26.25 hr.) ef -- d. Jose

L. Rivas - Promotion - Heavy Equipment Operator II/Road and Bridge #3 full-time regular,
non-exempt grade 106 step 6+ at $4,367.98 per month ($25.20 hr.) to Heavy Equipment Operator
Il grade 107 step 6+ at $4,549.34 per month ($26.

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL
TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --
Deliberate and consider action employee salary:

Item 2: Consideration and action on Order adopting Elected Officials' Salaries, Compensation
and Allowances for Fiscal Year 2027. [Vote: PASSED (5 Yes, 0 No)] -- Consideration and
action on Order adopting Elected Officials' Salaries, Compensation and Allowances for Fiscal
Year 2027.

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]
-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,
and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration
and action on accepting bank reconciliation, investment reports, and related matters by
County Treasurer.

Item 2: d. Fiscal Year 2027 Budget and related matters: [Vote: PASSED (5 Yes, 0 No)] -- d.
Fiscal Year 2027 Budget and related matters:

Item 2: Accept and record employee status changes: -- Accept and record employee status
changes:

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to Section 113.064, Texas Local Government Code. [Vote: PASSED (5
Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to Section 113.064, Texas Local Government Code.

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:
PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and
Amendments.

Iltem 3: PERSONNEL -Employment and current employee status changes in accordance with the
current personnel policies, County Budget, and State law with notification of such changes
to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL
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San Patricio County -- San Patricio County Commissioners Court - August 31, 2026 (Continued)

-Employment and current employee status changes in accordance with the current personnel
policies, County Budget, and State law with notification of such changes to the payroll
division of the Treasurer's office.

Item 3: Consideration and action on Order adopting Budget for Fiscal Year 2027. [Vote:
PASSED (5 Yes, 0 No)] -- Consideration and action on Order adopting Budget for Fiscal Year
2027.

Item 3: b. Accept and record completion of the Registered Election Official Certification
(REO) Program for Victoria Pereida, Elections Administrator, and Tatiana Pena, Assistant
Elections Administrator. -- b. Accept and record completion of the Registered Election
Official Certification (REO) Program for Victoria Pereida, Elections Administrator, and
Tatiana Pena, Assistant Elections Administrator.

Item 3: c. Accept and record completion of the Certified Elections Registration
Administrator (CERA) Certification for Victoria Pereida, Elections Administrator, and
Tatiana Pena, Assistant Elections Administrator. -- c. Accept and record completion of the
Certified Elections Registration Administrator (CERA) Certification for Victoria Pereida,
Elections Administrator, and Tatiana Pena, Assistant Elections Administrator.

Item 3: a. Accept & Record 2026 continuing education requirements for Marcela Thormaehlen,
Tax Assessor-Collector. Hours met during the reporting period of 01/01/2026 to 12/31/2026.
Education hours met for PCC and Tax Assessor-Collector. -- a. Accept & Record 2026
continuing education requirements for Marcela Thormaehlen, Tax Assessor-Collector. Hours met
during the reporting period of 01/01/2026 to 12/31/2026. Education hours met for PCC and Tax
Assessor-Collector.

Item 4: f. Discussion and Action on approving BRW Contract Amendment No. 4 in the amount of
$25,500.00 for services related to the Justice Center's Fire Suppression Storage Tank.

[Vote: PASSED (5 Yes, 0 No)] -- f. Discussion and Action on approving BRW Contract Amendment
No. 4 in the amount of $25,500.00 for services related to the Justice Center's Fire

Suppression Storage Tank.

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community
interest. -- Report from Judge, Commissioner or Department concerning an item/report of
community interest.

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: a. Discussion, consideration, and action on a request from Chesca Jennings,
Procurement Specialist, to award IFB2026-002, San Patricio County Portland Offices, to
Progressive Structures in the amount of $502,493.15, consisting of a lump-sum base bid

[Vote: PASSED (5 Yes, 0 No)] -- a. Discussion, consideration, and action on a request from
Chesca Jennings, Procurement Specialist, to award IFB2026-002, San Patricio County Portland
Offices, to Progressive Structures in the amount of $502,493.15, consisting of a lump-sum

Item 4: b. Discussion, consideration, and action request from the IT Department, regarding
implementation and enforcement of CJIS Security Policy requirements for workstation
security, configured to automatically lock or activate a password-protected screen [Vote:
PASSED (5 Yes, 0 No)] -- b. Discussion, consideration, and action request from the IT
Department, regarding implementation and enforcement of CJIS Security Policy requirements
for workstation security, configured to automatically lock or activate a password-protect
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San Patricio County -- San Patricio County Commissioners Court - August 31, 2026 (Continued)

Item 4: c. Discussion, consideration, and action on a request from the IT Department to

enter into a three-year service agreement with CTI for the recommissioning, maintenance, and
support of the Emergency Operations Center (EOC) Audio/Visual (A/V) system. T [Vote: PASSED
(5 Yes, 0 No)] -- ¢. Discussion, consideration, and action on a request from the IT

Department to enter into a three-year service agreement with CTI for the recommissioning,
maintenance, and support of the Emergency Operations Center (EOC) Audio/Visual (A/V)

Item 4: d. Discussion, consideration, and action on a request from the IT Department
requesting a 7-month extension on RFP 2025-004 for Data Backup and Recovery, service
agreement with Freelt at an annual cost of $199,567.62. Executive session possible to co
[Vote: PASSED (5 Yes, 0 No)] -- d. Discussion, consideration, and action on a request from
the IT Department requesting a 7-month extension on RFP 2025-004 for Data Backup and
Recovery, service agreement with Freelt at an annual cost of $199,567.62. Executive session
poss

Item 4: e. Discussion, consideration, and action on a request from Melanie Cooper, Grant
Manager, to apply for the Enbridge Community Investment Grant Vibrant Communities through
the Benevity portal for the Parks Department Master Plan in the amount $7,000.0 [Vote:
PASSED (5 Yes, 0 No)] -- e. Discussion, consideration, and action on a request from Melanie
Cooper, Grant Manager, to apply for the Enbridge Community Investment Grant Vibrant
Communities through the Benevity portal for the Parks Department Master Plan in the amoun

Item 4: g. Review and discuss the current procurement process for the proposed new county
jail, including the selected construction delivery method, procurement requirements and
evaluation process, project scope and requirements, and overall project status; [Vote:
PASSED (5 Yes, 0 No)] -- g. Review and discuss the current procurement process for the
proposed new county jail, including the selected construction delivery method, procurement
requirements and evaluation process, project scope and requirements, and overall projec

Item 4: h. Discussion, consideration and action on changing a full time regular Heavy
Equipment Operator Il position, grade 106 to a full time regular Heavy Equipment Operator |
position, grade 105, for Road & Bridge Pct. #1, effective September 1, 2026. [Vote: PASSED
(5 Yes, 0 No)] -- h. Discussion, consideration and action on changing a full time regular
Heavy Equipment Operator Il position, grade 106 to a full time regular Heavy Equipment
Operator | position, grade 105, for Road & Bridge Pct. #1, effective September 1

Item 4: i. Discussion, consideration and action on approving a new full time regular Road
Superintendent, grade 117 for the County Engineer Department. [Vote: PASSED (5 Yes, 0 No)]
-- i. Discussion, consideration and action on approving a new full time regular Road
Superintendent, grade 117 for the County Engineer Department.

Item 4: j. Discussion, consideration and action to accept 90 Degree Benefits proposal for
Medical Claim Administration, Dental Claim Administration, Care Navigation Services and Cash
Pay Point of Service Claim Adjudication. [Vote: PASSED (5 Yes, 0 No)] -- j. Discussion,
consideration and action to accept 90 Degree Benefits proposal for Medical Claim
Administration, Dental Claim Administration, Care Navigation Services and Cash Pay Point of
Service Claim Adjudication.

Item 4: k. Discussion, consideration and action to accept Creative Benefit Admininstrators
(CBA) proposal for COBRA administration. [Vote: PASSED (5 Yes, 0 No)] -- k. Discussion,
consideration and action to accept Creative Benefit Admininstrators (CBA) proposal for COBRA
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San Patricio County -- San Patricio County Commissioners Court - August 31, 2026 (Continued)

administration.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio
County (San Patricio County, Texas) convened on 2026-08-31, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sanpatri ci ocount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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