TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - September 14, 2026
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
61,005 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

San Patricio County Commissioners Court - September

MEETING DATE
2026-09-14

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

37 agenda items

1: Approval of minutes Minutes Approval PASSED (5-0)
1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)
1: Call meeting to order Regular Agenda PASSED (5-0)
1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)
1: a. Christopher Dorsey - Resignation - Attorney/Govern Regular Agenda Regular Agenda
1: b. Tammy Crosby - Other/Status Change - Deputy Clerk Regular Agenda Regular Agenda
1: c. Ethan Aguilar - Employment - Jailer/Sheriff's Offi Regular Agenda Regular Agenda
1: d. Aracelie Cano - Employment - Jailer/Sheriff's Offi Regular Agenda Regular Agenda
1: e. Ricardo Hernandez - Employment - Deputy/Sheriff's Regular Agenda Regular Agenda
1: f. Laure Penny - Employment - Paralegal 1l/County Att Regular Agenda Regular Agenda
2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)
2: Accept and record employee status changes: Regular Agenda Regular Agenda
2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda PASSED (5-0)
2: Financial Agenda: Regular Agenda Regular Agenda
2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)
2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)
2: Pledge of allegiance Regular Agenda Regular Agenda
3: c. Discussion and possible action regarding approval Regular Agenda PASSED (5-0)
3: b. Consideration and action on request by Gary Davis Regular Agenda PASSED (5-0)
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San Patricio County -- San Patricio County Commissioners Court - September 14, 2026 (Continued)

3: PERSONNEL -Employment and current employee status cha
3: a. Accept & Record Tax Assessor Collector's Monthly S

: g. Discussion, consideration and action on request fr

: Report from Judge, Commissioner or Department concern
4: Individual Action Agenda:

4: b. Discussion, consideration and action on request by

4: c. Discussion, consideration, and action on request f

4: d. Discussion, consideration, and action on request f

: f. Discussion, consideration and action on request fr

: h. Discussion, consideration and action on request fr

4: i. Discussion, consideration, and action on a request

4: j. Discussion, consideration, and action on a request

4: 1. Discussion, consideration, and action on a request

4: m. Presentation, consideration and action on request

. e. Discussion, consideration and action on approving

: k. Discussion, consideration, and action on a request

6: Consideration and action on all items discussed in th

7: ADJOURN SIGNED THIS THE 8TH DAY OF SEPTEMBER 2026. PO

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Budget & Finance
Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda
Contracts & Procuremen
Regular Agenda

Regular Agenda

Regular Agenda
Contracts & Procuremen
Contracts & Procuremen
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda

Regular Agenda

Iltem 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

PASSED (5-0)

Regular Agenda

PASSED (5-0)

Regular Agenda

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

Regular Agenda

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL

TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --

Deliberate and consider action employee salary:

Item 1: a. Christopher Dorsey - Resignation - Attorney/Government Affairs/P10 full-time
regular, exempt grade 120 step 10+ at $13,541.14 per month with a countyprovided cell phone
effective August 31, 2026. -- a. Christopher Dorsey - Resignation - Attorney/Government
Affairs/P10O full-time regular, exempt grade 120 step 10+ at $13,541.14 per month with a

countyprovided cell phone effective August 31, 2026.

Item 1: b. Tammy Crosby - Other/Status Change - Deputy Clerk llI/District Clerk full-time
regular, non-exempt grade 105 step 9+ at $4,478.20 per month ($25.84 hr.) to part-time
regular, non-exempt grade 105 step 9+ at $25.84 per hour effective October 1, 202 -- b.
Tammy Crosby - Other/Status Change - Deputy Clerk IlI/District Clerk full-time regular,

non-exempt grade 105 step 9+ at $4,478.20 per month ($25.84 hr.) to part-time regular,

non-exempt grade 105 step 9+ at $25.84 per hour effective Octo
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San Patricio County -- San Patricio County Commissioners Court - September 14, 2026 (Continued)

Item 1: c. Ethan Aguilar - Employment - Jailer/Sheriff's Office full-time regular,
non-exempt grade 108 at $3,920.49 per month effective September 16, 2026. -- c. Ethan
Aguilar - Employment - Jailer/Sheriff's Office full-time regular, non-exempt grade 108 at
$3,920.49 per month effective September 16, 2026.

Item 1: d. Aracelie Cano - Employment - Jailer/Sheriff's Office full-time regular non-exempt
grade 108 at $3,920.49 per month effective September 16, 2026. -- d. Aracelie Cano -
Employment - Jailer/Sheriff's Office full-time regular non-exempt grade 108 at $3,920.49 per
month effective September 16, 2026.

Item 1: e. Ricardo Hernandez - Employment - Deputy/Sheriff's Office full-time regular,
non-exempt grade 109 at $5,861.60 per month with a $65.00 per month phone allowance
effective September 16, 2026. -- e. Ricardo Hernandez - Employment - Deputy/Sheriff's Office
full-time regular, non-exempt grade 109 at $5,861.60 per month with a $65.00 per month phone
allowance effective September 16, 2026.

Item 1: f. Laure Penny - Employment - Paralegal [I/County Attorney full-time regular,
non-exempt grade 110 step 2 at $4,674.85 per month ($26.97 hr.) effective September 16,
2026. Salary Committee recommends step 2 per Classification and Compensation Plan gu -- f.
Laure Penny - Employment - Paralegal 11/County Attorney full-time regular, non-exempt grade
110 step 2 at $4,674.85 per month ($26.97 hr.) effective September 16, 2026. Salary
Committee recommends step 2 per Classification and Compensati

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,
and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration
and action on accepting bank reconciliation, investment reports, and related matters by
County Treasurer.

Item 2: Accept and record employee status changes: -- Accept and record employee status
changes:

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]
-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to Section 113.064, Texas Local Government Code. [Vote: PASSED (5
Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to Section 113.064, Texas Local Government Code.

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:
PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and
Amendments.

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 3: c. Discussion and possible action regarding approval of San Patricio County's House
Bill 3834 Certification for Local Governments, certifying compliance with cybersecurity
awareness training and Artificial Intelligence (Al) training requirements purs [Vote: PASSED
(5 Yes, 0 No)] -- c. Discussion and possible action regarding approval of San Patricio
County's House Bill 3834 Certification for Local Governments, certifying compliance with
cybersecurity awareness training and Artificial Intelligence (Al) training require
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San Patricio County -- San Patricio County Commissioners Court - September 14, 2026 (Continued)

Item 3: b. Consideration and action on request by Gary Davis for a Reimbursable Grant

Agreement made between TXDot ("State") and the County of San Patricio ("Sponsor”) for FY2027
RAMP (Routine Airport Maintenance Program) grant. TXDot Project ID: M2716INGL [Vote: PASSED
(5 Yes, 0 No)] -- b. Consideration and action on request by Gary Davis for a Reimbursable

Grant Agreement made between TXDot ("State") and the County of San Patricio ("Sponsor") for
FY2027 RAMP (Routine Airport Maintenance Program) grant. TXDot Project ID: M

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the
current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL
-Employment and current employee status changes in accordance with the current personnel
policies, County Budget, and State law with notification of such changes to the payroll

division of the Treasurer's office.

Item 3: a. Accept & Record Tax Assessor Collector's Monthly Statement of Collection of month
ending 08/31/2026 -- a. Accept & Record Tax Assessor Collector's Monthly Statement of
Collection of month ending 08/31/2026

Item 4: g. Discussion, consideration and action on request from Steven Gonzalez, IS
Department , to dispose of the following property pursuant to Sec. 263.152, Local Gov't
Code. Determine that the equipment identified in the attached list should be disposed [Vote:
PASSED (5 Yes, 0 No)] -- g. Discussion, consideration and action on request from Steven
Gonzalez, IS Department , to dispose of the following property pursuant to Sec. 263.152,
Local Gov't Code. Determine that the equipment identified in the attached list should b

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community
interest. -- Report from Judge, Commissioner or Department concerning an item/report of
community interest.

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: b. Discussion, consideration and action on request by Juvenile Detention to approve
Contracts and Agreements of Detention of Juvenile Offenders with the following entities: 1.
Madison County 2. Walker County [Vote: PASSED (5 Yes, 0 No)] -- b. Discussion, consideration
and action on request by Juvenile Detention to approve Contracts and Agreements of Detention
of Juvenile Offenders with the following entities: 1. Madison County 2. Walker County

Item 4: c. Discussion, consideration, and action on request from Sheriff Oscar Rivera to
purchase three (3) 2026 Chevrolet Tahoes from Caldwell Country Chevrolet, Buyboard #724-23
in the amount of $164,146.00 [Vote: PASSED (5 Yes, 0 No)] -- ¢. Discussion, consideration,
and action on request from Sheriff Oscar Rivera to purchase three (3) 2026 Chevrolet Tahoes
from Caldwell Country Chevrolet, Buyboard #724-23 in the amount of $164,146.00

Item 4: d. Discussion, consideration, and action on request from Sheriff Oscar Rivera to
purchase a 2026 Ford F150 from Caldwell Country Chevrolet dba Rockdale Ford, Buyboard
#724-23 in the amount of $47,765.00 [Vote: PASSED (5 Yes, 0 No)] -- d. Discussion,
consideration, and action on request from Sheriff Oscar Rivera to purchase a 2026 Ford F150
from Caldwell Country Chevrolet dba Rockdale Ford, Buyboard #724-23 in the amount of
$47,765.00

Item 4: f. Discussion, consideration and action on request from Justice of the Peace, Pct.
6, Judge Susan Price for approval to purchase HP Toners at the cost of $364.89. Funding is
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San Patricio County -- San Patricio County Commissioners Court - September 14, 2026 (Continued)

requested from the Court technology fund . [Vote: PASSED (5 Yes, 0 No)] -- f. Discussion,
consideration and action on request from Justice of the Peace, Pct. 6, Judge Susan Price for
approval to purchase HP Toners at the cost of $364.89. Funding is requested from the Court
technology fund .

Item 4: h. Discussion, consideration and action on request from Kimberly Watson, PHEP

Manager, to accept additional awarded funds from DSHS for the CPS/PHIG Contract
HHS001313300001 in the amount of $13,400.00. The addition of these funds brings the CPS/PHIG
[Vote: PASSED (5 Yes, 0 No)] -- h. Discussion, consideration and action on request from

Kimberly Watson, PHEP Manager, to accept additional awarded funds from DSHS for the CPS/PHIG
Contract HHS001313300001 in the amount of $13,400.00. The addition of these funds brings th

Item 4: i. Discussion, consideration, and action on a request from Precinct #1 Commissioner
William E. Zagorski to approve under CK Newberry, LLC contract (awarded June 16, 2025) rehab
of County Road 1458 aka CR 102 to the amount of $674,717.00 to be paid wi [Vote: PASSED (5
Yes, 0 No)] -- i. Discussion, consideration, and action on a request from Precinct #1
Commissioner William E. Zagorski to approve under CK Newberry, LLC contract (awarded June
16, 2025) rehab of County Road 1458 aka CR 102 to the amount of $674,717.00 to

Item 4: . Discussion, consideration, and action on a request from John Hernandez, County
Engineer, on the completion of the Civic Center Generator to accept warranties and release
retainage for RFP2024-013 with DCEC of South Texas. Authorize Judge to Accept [Vote: PASSED
(5 Yes, 0 No)] -- j. Discussion, consideration, and action on a request from John Hernandez,
County Engineer, on the completion of the Civic Center Generator to accept warranties and
release retainage for RFP2024-013 with DCEC of South Texas. Authorize Judge

Item 4: |. Discussion, consideration, and action on a request from Melanie Cooper, Grant
Management, to assign additional funds to Langford Contract RFP2020-008 of $49,561.81 for a
total contract price of $1,348,310.35. [Vote: PASSED (5 Yes, 0 No)] -- I. Discussion,
consideration, and action on a request from Melanie Cooper, Grant Management, to assign
additional funds to Langford Contract RFP2020-008 of $49,561.81 for a total contract price

of $1,348,310.35.

Item 4: m. Presentation, consideration and action on request from the Auditors' office on

the 2025 Comprehensive Financial Report. [Vote: PASSED (5 Yes, 0 No)] -- m. Presentation,
consideration and action on request from the Auditors' office on the 2025 Comprehensive
Financial Report.

Item 4: e. Discussion, consideration and action on approving the proposal from Kofile for

the purchase of five (5) plat cabinets for the County Clerk's Office to be paid from the

Records Management Fund. [Vote: PASSED (5 Yes, 0 No)] -- e. Discussion, consideration and
action on approving the proposal from Kofile for the purchase of five (5) plat cabinets for

the County Clerk's Office to be paid from the Records Management Fund.

Item 4: k. Discussion, consideration, and action on a request from Melanie Cooper, Grants
Management, for contract change order #3 to increase contract costs in the amount of
$60,000.00, for a total contract price of $1,046,393.56 for Civic Center Generator [Vote:
PASSED (5 Yes, 0 No)] -- k. Discussion, consideration, and action on a request from Melanie
Cooper, Grants Management, for contract change order #3 to increase contract costs in the
amount of $60,000.00, for a total contract price of $1,046,393.56 for Civic Center
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San Patricio County -- San Patricio County Commissioners Court - September 14, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio
County (San Patricio County, Texas) convened on 2026-09-14, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sanpatri ci ocount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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