TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - September 21, 2026
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
61,005 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

San Patricio County Commissioners Court - September

MEETING DATE
2026-09-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-09-21

Total Indexed Docket Items 33 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Approval of minutes Minutes Approval PASSED (5-0)
1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)
1: Call meeting to order Regular Agenda PASSED (5-0)
1: c. Naomi Rivas - Other/Promotion - Dispatcher/Sheriff Regular Agenda Regular Agenda
1: b. Blanca Ramos - Resignation - Court Coordinator/Jus Regular Agenda Regular Agenda
1: a. Maria Christina Anzaldua - Termination - Legal Sec Regular Agenda Regular Agenda
1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)
2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)
2: Financial Agenda: Regular Agenda Regular Agenda
2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)
2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)
2: Pledge of allegiance Regular Agenda Regular Agenda
2: Accept and record employee status changes: Regular Agenda Regular Agenda
2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda PASSED (5-0)

2018: Ford F150 - VIN: 96026

Regular Agenda

Regular Agenda

3: b. Consideration and action to approve the transferri Regular Agenda PASSED (5-0)
3: a. Accept and record the Centivo Admininstrative Serv Financial Claims PASSED (5-0)
3: PERSONNEL -Employment and current employee status cha Budget & Finance PASSED (5-0)
4: e. Consideration and action on Corpus Christi Liquefa Regular Agenda PASSED (5-0)
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San Patricio County -- San Patricio County Commissioners Court - September 21, 2026 (Continued)

4: f. Discussion, consideration, and action on a request Regular Agenda PASSED (5-0)
4: j. Consideration, discussion, and possible action to Regular Agenda PASSED (5-0)
4: |. Discussion, consideration, and possible action reg Budget & Finance PASSED (5-0)
4: a. Consideration, discussion and action on request fr Regular Agenda PASSED (5-0)
4: Individual Action Agenda: Regular Agenda PASSED (5-0)
4: Report from Judge, Commissioner or Department concern Regular Agenda Regular Agenda
4: g. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)
4: b. Consideration and action on the transfer back of a Regular Agenda PASSED (5-0)
4: d. Discussion, consideration and action on transferri Regular Agenda PASSED (5-0)
4: h. Discussion, consideration, and action on a request Regular Agenda PASSED (5-0)
4: c. Consideration and action on the transfer of a used Regular Agenda PASSED (5-0)
4:i. Discuss, consider, and take appropriate action reg Regular Agenda PASSED (5-0)
6: Consideration and action on all items discussed in th Regular Agenda PASSED (5-0)
7: ADJOURN SIGNED THIS THE 15TH DAY OF SEPTEMBER 2026. P Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL
TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: c. Naomi Rivas - Other/Promotion - Dispatcher/Sheriff's Office full-time regular,
non-exempt grade 107 at $5,070.96 per month to Communications Supervisor full-time regular,
non-exempt grade 111 at $6,525.06 per month with a $65.00 per month phone al -- ¢c. Naomi
Rivas - Other/Promotion - Dispatcher/Sheriff's Office full-time regular, non-exempt grade

107 at $5,070.96 per month to Communications Supervisor full-time regular, non-exempt grade
111 at $6,525.06 per month with a $65.00 per mont

Item 1: b. Blanca Ramos - Resignation - Court Coordinator/Justice of the Peace #6 full-time
regular, non-exempt grade 108 step 5+ at $4,805.48 per month ($27.72 hr.) effective
September 9, 2026. -- b. Blanca Ramos - Resignation - Court Coordinator/Justice of the Peace
#6 full-time regular, non-exempt grade 108 step 5+ at $4,805.48 per month ($27.72 hr.)
effective September 9, 2026.

Item 1: a. Maria Christina Anzaldua - Termination - Legal Secretary/District Attorney
full-time regular, non-exempt grade 107 step 2 at $3,816.06 per month ($22.02 hr.) effective
September 14, 2026. -- a. Maria Christina Anzaldua - Termination - Legal Secretary/District
Attorney full-time regular, non-exempt grade 107 step 2 at $3,816.06 per month ($22.02 hr.)
effective September 14, 2026.

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --
Deliberate and consider action employee salary:
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San Patricio County -- San Patricio County Commissioners Court - September 21, 2026 (Continued)

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to Section 113.064, Texas Local Government Code. [Vote: PASSED (5
Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to Section 113.064, Texas Local Government Code.

Item 2: Financial Agenda: -- Financial Agenda:

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:
PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line Items, Transfers, and
Amendments.

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,
and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration
and action on accepting bank reconciliation, investment reports, and related matters by
County Treasurer.

Item 2: Pledge of allegiance -- Pledge of allegiance

Item 2: Accept and record employee status changes: -- Accept and record employee status
changes:

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]
-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 2018: Ford F150 - VIN: 96026 -- Ford F150 - VIN: 96026

Item 3: b. Consideration and action to approve the transferring of a John Deere FC15M Flex

Wing Rotary Cutter (Vin#1POFC3MDKTC008578) from R&B#4 to the Ingleside Regional Airport.

[Vote: PASSED (5 Yes, 0 No)] -- b. Consideration and action to approve the transferring of a

John Deere FC15M Flex Wing Rotary Cutter (Vin#1POFC3MDKTC008578) from R&B#4 to the Ingleside
Regional Airport.

Item 3: a. Accept and record the Centivo Admininstrative Services Agreement Termination
effective December 31, 2026 with a 3 month run-out claims administrative services. [Vote:
PASSED (5 Yes, 0 No)] -- a. Accept and record the Centivo Admininstrative Services Agreement
Termination effective December 31, 2026 with a 3 month run-out claims administrative

services.

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the
current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL
-Employment and current employee status changes in accordance with the current personnel
policies, County Budget, and State law with naotification of such changes to the payroll

division of the Treasurer's office.

Item 4: e. Consideration and action on Corpus Christi Liquefaction's request for boundary
modification of its Foreign Trade Zone. This boundary modification would add approximately
447 acres to the existing site and remove approximately 43 acres from the cur [Vote: PASSED
(5 Yes, 0 No)] -- e. Consideration and action on Corpus Christi Liquefaction's request for
boundary modification of its Foreign Trade Zone. This boundary modification would add
approximately 447 acres to the existing site and remove approximately 43 acres fr

Item 4: f. Discussion, consideration, and action on a request from Melanie Cooper, Grant
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San Patricio County -- San Patricio County Commissioners Court - September 21, 2026 (Continued)

Manager, to apply for the DOJ FY 2026 Bridging Immigration-Related Deficits Experienced
Nationwide for the Flock Camera Program. [Vote: PASSED (5 Yes, 0 No)] -- f. Discussion,
consideration, and action on a request from Melanie Cooper, Grant Manager, to apply for the
DOJ FY 2026 Bridging Immigration-Related Deficits Experienced Nationwide for the Flock
Camera Program.

Item 4: j. Consideration, discussion, and possible action to continue evaluation of the

County Health Insurance Program and explore potential changes, enhancements, or alternatives
for future plan years. [Vote: PASSED (5 Yes, 0 No)] -- j. Consideration, discussion, and

possible action to continue evaluation of the County Health Insurance Program and explore
potential changes, enhancements, or alternatives for future plan years.

Item 4: |. Discussion, consideration, and possible action regarding the creation of a County
Administrator position and the future disposition of the vacant Governmental Affairs/Public
Information Officer/Legal position, including review of job duties, organ [Vote: PASSED (5
Yes, 0 No)] -- I. Discussion, consideration, and possible action regarding the creation of a
County Administrator position and the future disposition of the vacant Governmental
Affairs/Public Information Officer/Legal position, including review of job dut

Item 4: a. Consideration, discussion and action on request from Precinct #1 Commissioner
William E. Zagorski to purchase two tire machines (Hunter TCXSO E Series and a Coates Rim
Changer X Series) and one tire balancer (Coates 1000) from Dugga Boys, Inc. dba [Vote:
PASSED (5 Yes, 0 No)] -- a. Consideration, discussion and action on request from Precinct #1
Commissioner William E. Zagorski to purchase two tire machines (Hunter TCXSO E Series and a
Coates Rim Changer X Series) and one tire balancer (Coates 1000) from Dugga Boys

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community
interest. -- Report from Judge, Commissioner or Department concerning an item/report of
community interest.

Item 4: g. Discussion, consideration, and action on a request from Melanie Cooper, Grants
Manager, on accepting change order #3 with J. Carroll Weaver RFQ2025-019 D239 Taft
Construction in the amount of $3,310.28 for a total contract price of $2,456,699.82 t [Vote:

PASSED (5 Yes, 0 No)] -- g. Discussion, consideration, and action on a request from Melanie
Cooper, Grants Manager, on accepting change order #3 with J. Carroll Weaver RFQ2025-019 D239
Taft Construction in the amount of $3,310.28 for a total contract price of $2,45

Item 4: b. Consideration and action on the transfer back of a used 2018 Chevrolet Silverado
Pickup from Constable Pct 4 back to the Sheriff's Office, at NO COST to the County. 2018
Chevrolet Silverado - VIN: 43209 This vehicle was purchased with grant fun [Vote: PASSED (5
Yes, 0 No)] -- b. Consideration and action on the transfer back of a used 2018 Chevrolet
Silverado Pickup from Constable Pct 4 back to the Sheriff's Office, at NO COST to the

County. 2018 Chevrolet Silverado - VIN: 43209 This vehicle was purchased with

Item 4: d. Discussion, consideration and action on transferring a used 2010 Chevrolet

Suburban from the Sheriff's Office to the Ingleside Regional Airport. This is NO COST to the
County. 2010 Chevrolet Suburban - VIN: 8795 current mileage: 87,186 [Vote: PASSED (5 Yes, 0
No)] -- d. Discussion, consideration and action on transferring a used 2010 Chevrolet

Suburban from the Sheriff's Office to the Ingleside Regional Airport. This is NO COST to the
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San Patricio County -- San Patricio County Commissioners Court - September 21, 2026 (Continued)

County. 2010 Chevrolet Suburban - VIN: 8795 current milea

Item 4: h. Discussion, consideration, and action on a request from Melanie Cooper, Grants
Management, to amend the MOA with the Coastal Bend Bays and Estuaries Program for an
additional 12 months with a completion date of November 20, 2027. [Vote: PASSED (5 Yes, 0
No)] -- h. Discussion, consideration, and action on a request from Melanie Cooper, Grants
Management, to amend the MOA with the Coastal Bend Bays and Estuaries Program for an
additional 12 months with a completion date of November 20, 2027.

Item 4: c. Consideration and action on the transfer of a used 2018 Ford Pickup from the
Sheriff's Office to Constable Pct 4, at NO COST to the County. [Vote: PASSED (5 Yes, 0 No)]
-- ¢. Consideration and action on the transfer of a used 2018 Ford Pickup from the Sheriff's
Office to Constable Pct 4, at NO COST to the County.

Item 4: i. Discuss, consider, and take appropriate action regarding the adoption of a
Committee Policy and associated exhibits, including Exhibit A, Exhibit B, and Exhibit C, as
presented; and authorize implementation and any related administrative actions n [Vote:
PASSED (5 Yes, 0 No)] -- i. Discuss, consider, and take appropriate action regarding the
adoption of a Committee Policy and associated exhibits, including Exhibit A, Exhibit B, and
Exhibit C, as presented; and authorize implementation and any related administrative

Item 6: Consideration and action on all items discussed in the Executive Session. [Vote:
PASSED (5 Yes, 0 No)] -- Consideration and action on all items discussed in the Executive
Session.

Item 7: ADJOURN SIGNED THIS THE 15TH DAY OF SEPTEMBER 2026. POSTED THIS THE 15TH DAY OF
SEPTEMBER 2026. Judge David R. Krebs PERSONS WITH DISABILITIES PLANNING TO ATTEND THIS
MEETING WHO MAY NEED AUXILIARY AIDS OR SERVICES ARE ASKED TO CONTACT THE COUNTY JUD --
ADJOURN SIGNED THIS THE 15TH DAY OF SEPTEMBER 2026. POSTED THIS THE 15TH DAY OF SEPTEMBER
2026. Judge David R. Krebs PERSONS WITH DISABILITIES PLANNING TO ATTEND THIS MEETING WHO MAY
NEED AUXILIARY AIDS OR SERVICES ARE ASKED TO CONTACT THE

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio
County (San Patricio County, Texas) convened on 2026-09-21, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sanpatri ci ocountyt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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