TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 10- 12

SAN PATRICIO COUNTY (SAN PATRICIO COUNTY, TX)

San Patricio County Commissioners Court - October 12, 2026
REGULAR Session Agenda Docket for San Patricio County (San Patricio County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
61,005 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

San Patricio County Commissioners Court - October 12

MEETING DATE
2026-10-12

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-10-12

Total Indexed Docket Items 32 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: d. John Jacobb Valdez - Employment - Sergeant Investi Regular Agenda Regular Agenda
1: Approval of minutes Minutes Approval PASSED (5-0)
1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT Regular Agenda PASSED (5-0)
1: Call meeting to order Regular Agenda PASSED (5-0)
1: Deliberate and consider action employee salary: Regular Agenda PASSED (5-0)
1: a. Samuel Anaya - Resignation - Maintenance Asst. I/ Regular Agenda Regular Agenda
1: b. Sinijah Carter - Resignation - Juvenile Supervisio Regular Agenda Regular Agenda
1: c. Roberto Aleman - Employment - HEO II/Road & Bridge Regular Agenda Regular Agenda
2: a. Examination, consideration, and action on approval Financial Claims PASSED (5-0)
2: c. Consideration and action on accepting bank reconci Regular Agenda PASSED (5-0)
2: Accept and record employee status changes: Regular Agenda Regular Agenda
2: Pledge of allegiance Regular Agenda Regular Agenda
2: Financial Agenda: Regular Agenda Regular Agenda
2: b. Consideration and action on Budget Line Items, Tra Budget & Finance PASSED (5-0)
2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS Regular Agenda PASSED (5-0)
3: PERSONNEL -Employment and current employee status cha Budget & Finance PASSED (5-0)
3: a. Accept & Record Tax Assessor Collector's Monthly S Regular Agenda Regular Agenda
4: j. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)
4: Report from Judge, Commissioner or Department concern Regular Agenda Regular Agenda

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Page 1 of 5



San Patricio County -- San Patricio County Commissioners Court - October 12, 2026 (Continued)

4: Individual Action Agenda: Regular Agenda PASSED (5-0)
4: a. Consideration and action on request from Community Regular Agenda PASSED (5-0)
4: b. Discussion, consideration, and action on the reque Regular Agenda PASSED (5-0)
4: d. Consideration and action authorizing the issuance Regular Agenda PASSED (5-0)
4: e. Consideration and action on approving the election Contracts & Procuremen PASSED (5-0)
4: f. Discussion, consideration and action on a request Regular Agenda PASSED (5-0)
4: g. Consideration and action on an IT request for the Regular Agenda PASSED (5-0)
4: h. Discussion, consideration, and action on a request Regular Agenda PASSED (5-0)
4: k. Discussion, Consideration and Action to award the Regular Agenda PASSED (5-0)
4: i. Discussion, consideration, and action on a request Contracts & Procuremen PASSED (5-0)
4: c. Consideration and action on request for Survey Pla Regular Agenda PASSED (5-0)
6: Consideration and action on all items discussed in th Regular Agenda PASSED (5-0)
7: ADJOURN SIGNED THIS THE 6TH DAY OF OCTOBER 2026. POST Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: d. John Jacobb Valdez - Employment - Sergeant Investigator/Sheriff's Department,
full time regular, non-exempt, Grade 109 at $8,192.75 per month with a $65.00 per month
phone allowance, effective October 16, 2026. -- d. John Jacobb Valdez - Employment -
Sergeant Investigator/Sheriff's Department, full time regular, non-exempt, Grade 109 at
$8,192.75 per month with a $65.00 per month phone allowance, effective October 16, 2026.

Item 1: Approval of minutes [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes

Item 1: CALL TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT [Vote: PASSED (5 Yes, 0 No)] -- CALL
TO ORDER, PLEDGES AND PUBLIC INVOLVEMENT

Item 1: Call meeting to order [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order

Item 1: Deliberate and consider action employee salary: [Vote: PASSED (5 Yes, 0 No)] --
Deliberate and consider action employee salary:

Item 1: a. Samuel Anaya - Resignation - Maintenance Asst. Il/Buildings/Yards, full time

regular, non-exempt, Grade 106, Step 1 at $3,424.31 per month, with a $50.00 per month phone
allowance, effective October 1, 2026. -- a. Samuel Anaya - Resignation - Maintenance Asst.
II/Buildings/Yards, full time regular, non-exempt, Grade 106, Step 1 at $3,424.31 per month,
with a $50.00 per month phone allowance, effective October 1, 2026.

Item 1: b. Sinijah Carter - Resignation - Juvenile Supervision Officer/Juvenile Detention
full-time regular, non-exempt grade 107 step 1 at $3,664.01 per month with a $50.00 per
month phone allowance effective September 30, 2026. -- b. Sinijah Carter - Resignation -
Juvenile Supervision Officer/Juvenile Detention full-time regular, non-exempt grade 107 step
1 at $3,664.01 per month with a $50.00 per month phone allowance effective September 30,
2026.

Item 1: c. Roberto Aleman - Employment - HEO IlI/Road & Bridge Pct. #3, full time regular,
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San Patricio County -- San Patricio County Commissioners Court - October 12, 2026 (Continued)

non-exempt, Grade 106 at $3,466.67 per month, effective October 16, 2026. -- ¢. Roberto
Aleman - Employment - HEO lI/Road & Bridge Pct. #3, full time regular, non-exempt, Grade 106
at $3,466.67 per month, effective October 16, 2026.

Item 2: a. Examination, consideration, and action on approval of all claims against San

Patricio County Pursuant to Section 113.064, Texas Local Government Code. [Vote: PASSED (5
Yes, 0 No)] -- a. Examination, consideration, and action on approval of all claims against

San Patricio County Pursuant to Section 113.064, Texas Local Government Code.

Item 2: c. Consideration and action on accepting bank reconciliation, investment reports,
and related matters by County Treasurer. [Vote: PASSED (5 Yes, 0 No)] -- c. Consideration
and action on accepting bank reconciliation, investment reports, and related matters by
County Treasurer.

Item 2: Accept and record employee status changes: -- Accept and record employee status
changes:

Item 2: Pledge of allegiance -- Pledge of allegiance
Item 2: Financial Agenda: -- Financial Agenda:

Item 2: b. Consideration and action on Budget Line Items, Transfers, and Amendments. [Vote:
PASSED (5 Yes, 0 No)] -- b. Consideration and action on Budget Line ltems, Transfers, and
Amendments.

Item 2: DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: [Vote: PASSED (5 Yes, 0 No)]
-- DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

Item 3: PERSONNEL -Employment and current employee status changes in accordance with the
current personnel policies, County Budget, and State law with notification of such changes

to the payroll division of the Treasurer's office. [Vote: PASSED (5 Yes, 0 No)] -- PERSONNEL
-Employment and current employee status changes in accordance with the current personnel
policies, County Budget, and State law with naotification of such changes to the payroll

division of the Treasurer's office.

Item 3: a. Accept & Record Tax Assessor Collector's Monthly Statement of Collection of month
ending 09/30/2026 -- a. Accept & Record Tax Assessor Collector's Monthly Statement of
Collection of month ending 09/30/2026

Item 4: j. Discussion, consideration, and action on a request from Melanie Cooper, Grants

Manager, on accepting a change #2 order with JE Construction RFP2025-019 D239 - Sinton &

Taft Construction in the amount of $148,839.36 for a total contract price of $9 [Vote:

PASSED (5 Yes, 0 No)] -- j. Discussion, consideration, and action on a request from Melanie
Cooper, Grants Manager, on accepting a change #2 order with JE Construction RFP2025-019 D239
- Sinton & Taft Construction in the amount of $148,839.36 for a total contract p

Item 4: Report from Judge, Commissioner or Department concerning an item/report of community
interest. -- Report from Judge, Commissioner or Department concerning an item/report of
community interest.

Item 4: Individual Action Agenda: [Vote: PASSED (5 Yes, 0 No)] -- Individual Action Agenda:

Item 4: a. Consideration and action on request from Community Action Corporation of South
Texas (CACOST) to replace Ms. Enedina "Nina" Trevino as our representative on their board

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



San Patricio County -- San Patricio County Commissioners Court - October 12, 2026 (Continued)

with Jose Pereida. [Vote: PASSED (5 Yes, 0 No)] -- a. Consideration and action on request
from Community Action Corporation of South Texas (CACOST) to replace Ms. Enedina "Nina"
Trevino as our representative on their board with Jose Pereida.

Item 4: b. Discussion, consideration, and action on the request from Kimberly Garcia, Parks
Manager to accept a $5,000.00 donation from Chemours to partner with the Parks Department to
complete the San Patricio County Master Parks Plan to provide safe, clean [Vote: PASSED (5
Yes, 0 No)] -- b. Discussion, consideration, and action on the request from Kimberly Garcia,
Parks Manager to accept a $5,000.00 donation from Chemours to partner with the Parks
Department to complete the San Patricio County Master Parks Plan to provide s

Item 4: d. Consideration and action authorizing the issuance of the Notice of General

Election to be held on November 3, 2026. [Vote: PASSED (5 Yes, 0 No)] -- d. Consideration
and action authorizing the issuance of the Notice of General Election to be held on November
3, 2026.

Item 4: e. Consideration and action on approving the election services contract between San
Patricio County Elections Administration and Gregory-Portland ISD. [Vote: PASSED (5 Yes, 0
No)] -- e. Consideration and action on approving the election services contract between San
Patricio County Elections Administration and Gregory-Portland ISD.

Item 4: f. Discussion, consideration and action on a request from Gabriel Arroyo,

Environmental Health Director, for a Memorandum of Agreement between Coastal Bend Bays &
Estuaries Program and San Patricio County. [Vote: PASSED (5 Yes, 0 No)] -- f. Discussion,
consideration and action on a request from Gabriel Arroyo, Environmental Health Director,

for a Memorandum of Agreement between Coastal Bend Bays & Estuaries Program and San Patricio
County.

Item 4: g. Consideration and action on an IT request for the purchase and installation of
security cameras and monitors for the Justice of the Peace, Precinct # 8 Office, located at
1155 Gregory Street, Taft, Texas 78390. The total cost of $1,285.00 will be [Vote: PASSED (5
Yes, 0 No)] -- g. Consideration and action on an IT request for the purchase and

installation of security cameras and monitors for the Justice of the Peace, Precinct # 8

Office, located at 1155 Gregory Street, Taft, Texas 78390. The total cost of $1,285.0

Item 4: h. Discussion, consideration, and action on a request from Chesca Jennings,

Procurement Specialist, to award a primary and secondary vendor for RFP2026-009 Emergency
Management Food Services and Base Camps for Responding Crews. [Vote: PASSED (5 Yes, 0 No)]
-- h. Discussion, consideration, and action on a request from Chesca Jennings, Procurement
Specialist, to award a primary and secondary vendor for RFP2026-009 Emergency Management
Food Services and Base Camps for Responding Crews.

Item 4: k. Discussion, Consideration and Action to award the Pharmacy Benefit Manager
portion of RFP2026-002 Insurance to VytlOne for a term of 1 (One) year beginning January 1,
2027. [Vote: PASSED (5 Yes, 0 No)] -- k. Discussion, Consideration and Action to award the
Pharmacy Benefit Manager portion of RFP2026-002 Insurance to VytlOne for a term of 1 (One)
year beginning January 1, 2027.

Item 4: i. Discussion, consideration, and action on a request from Melanie Cooper, Grants
Manager, on accepting change order #4 with J. Carroll Weaver RFP2025-019 D239 Taft
Construction in the amount of $17,000.00 for a total contract price of $2,473,699.82 [Vote:
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San Patricio County -- San Patricio County Commissioners Court - October 12, 2026 (Continued)

PASSED (5 Yes, 0 No)] -- i. Discussion, consideration, and action on a request from Melanie
Cooper, Grants Manager, on accepting change order #4 with J. Carroll Weaver RFP2025-019 D239
Taft Construction in the amount of $17,000.00 for a total contract price of $2,4

Item 4: c. Consideration and action on request for Survey Plat for Sinton Ranch Unit 2

located in Precinct # 3. Sinton Ranch Unit 2 location HWY 77 Sewage: MUD District Water:
Rincon Water Supply Roads: Constructed to TxDOT standards; will become county-main [Vote:
PASSED (5 Yes, 0 No)] -- c. Consideration and action on request for Survey Plat for Sinton
Ranch Unit 2 located in Precinct # 3. Sinton Ranch Unit 2 location HWY 77 Sewage: MUD
District Water: Rincon Water Supply Roads: Constructed to TxDOT standards; will become ¢

Item 6: Consideration and action on all items discussed in the Executive Session. [Vote:
PASSED (5 Yes, 0 No)] -- Consideration and action on all items discussed in the Executive
Session.

Item 7: ADJOURN SIGNED THIS THE 6TH DAY OF OCTOBER 2026. POSTED THIS THE 6TH DAY OF OCTOBER
2026. Judge David R. Krebs PERSONS WITH DISABILITIES PLANNING TO ATTEND THIS MEETING WHO MAY
NEED AUXILIARY AIDS OR SERVICES ARE ASKED TO CONTACT THE COUNTY JUDGE'S O -- ADJOURN SIGNED
THIS THE 6TH DAY OF OCTOBER 2026. POSTED THIS THE 6 TH DAY OF OCTOBER 2026. Judge David R.

Krebs PERSONS WITH DISABILITIES PLANNING TO ATTEND THIS MEETING WHO MAY NEED AUXILIARY AIDS
OR SERVICES ARE ASKED TO CONTACT THE COUNTY

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Patricio
County (San Patricio County, Texas) convened on 2026-10-12, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sanpatri ci ocountyt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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