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CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - October 22, 2024
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 37,341 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of San Juan City Council - October 22, 2024

POPULATION SERVED MEETING DATE

2024-10-22

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2024-10-22

Total Indexed Docket Items 46 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-346: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda
2024-387: Presentation of the 2024 TAAF Platinum Member Regular Agenda PASSED (1-0)
2024-388: Department of Planning and Zoning Monthly Repo Regular Agenda Regular Agenda
2024-389: Department of Parks and Recreation Monthly Rep Regular Agenda Regular Agenda
2024-390: Department of Sanitation Monthly Report. [Isra Regular Agenda Regular Agenda
2024-391: San Juan Memorial Library Monthly Report. [Chr Regular Agenda Regular Agenda
2024-392: Hold a Public Hearing and Consider an Ordinanc Public Hearing PASSED (1-0)
2024-393: Consideration and Action on an Ordinance Adopt Ordinances PASSED (1-0)
2024-394: Consider the Removal of a Municipal Court Judg Regular Agenda PASSED (1-0)
2024-395: Discussion and Possible Action, if any, Amendi Regular Agenda PASSED (1-0)
2024-396: Discussion and Possible Action, if any, Regard Regular Agenda PASSED (1-0)
2024-397: Consideration and Possible Action on a Resolut Public Hearing PASSED (1-0)
2024-398: Consider Second and Final Reading of the Ordin Ordinances PASSED (1-0)
2024-399: Consider Approval of City Commission Meeting M Regular Agenda PASSED (1-0)
2024-404: Fire Department Monthly Report. [Tirso Garza, Regular Agenda Regular Agenda
2024-405: Department of Utilities Monthly Report. [Juan Regular Agenda Regular Agenda
2024-406: Police Department Monthly Report. [Leandro Sif Regular Agenda Regular Agenda
2024-407: Municipal Court Monthly Report. [Mary Enriquez Regular Agenda Regular Agenda
2024-408: Department of Finance Monthly Report. [Leroy G Regular Agenda Regular Agenda
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City of San Juan -- City of San Juan City Council - October 22, 2024 (Continued)

2024-409: Consideration and Action, if any, Authorizing
2024-410: Hold a Public Hearing to Solicit Input from In
2024-411: Consider Approval of the Budget Expenditure Re
2024-412: Consideration and Action, if any, Authorizing
2024-413: The San Juan City Commission will Convene in E
2024-414: The City Commission will Reconvene in Open Ses
2024-415: Pursuant to Section 551.071 (Consultation with
2024-416: Pursuant to Section 551.071 (Consultation with
2024-417: Pursuant to Section 551.071 (Consultation with
2024-418: Pursuant to Section 551.071 (Consultation with
2024-419: Pursuant to Section 551.071 (Consultation with
2024-420: Consider Removal and Appointment(s) Related to
2024-421: Pursuant to Section 551.071 (Consultation with
Item-1: CALL TO ORDER

Iltem-17: PUBLIC HEARING/ORDINANCES

Iltem-2: INVOCATION

Iltem-21: APPOINTMENTS

Iltem-24: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO
Iltem-27: Order Implementing Administrative Hiring Freeze
Item-29: CONTRACTUALS

Item-3: PLEDGE OF ALLEGIANCE

Iltem-32: CONSENT AGENDA

Iltem-36: EXECUTIVE SESSION

Iltem-4: PUBLIC COMMENTS

Item-41: RECONVENE

Item-46: ADJOURNMENT

Iltem-5: PRESENTATIONS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Public Hearing

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Regular Agenda
Regular Agenda

Resolutions

Contracts & Procuremen

Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2024-346: Presentation on Departmental Reports: Department of Planning and Zoning,
Department of Parks and Recreation, Department of Sanitation, San Juan Memorial Library,

Department of Finance, Fire Department, Police Department, Municipal Court and Department of

-- Presentation on Departmental Reports: Department of Planning and Zoning, Department of
Parks and Recreation, Department of Sanitation, San Juan Memorial Library, Department of

Finance, Fire Department, Police Department, Municipal Court and
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PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of San Juan -- City of San Juan City Council - October 22, 2024 (Continued)

Item 2024-387: Presentation of the 2024 TAAF Platinum Member City Award. [Ruben Guajardo,
Director of Parks and Recreation] [Vote: PASSED (1 Yes, 0 No)] -- Presentation of the 2024
TAAF Platinum Member City Award. [Ruben Guajardo, Director of Parks and Recreation]

Item 2024-388: Department of Planning and Zoning Monthly Report. [Monica Gomez, Interim
Director of Planning] -- Department of Planning and Zoning Monthly Report. [Monica Gomez,
Interim Director of Planning]

Item 2024-389: Department of Parks and Recreation Monthly Report. [Ruben Guajardo, Director
of Parks &amp; Recreation] -- Department of Parks and Recreation Monthly Report. [Ruben
Guajardo, Director of Parks &amp; Recreation]

Item 2024-390: Department of Sanitation Monthly Report. [Israel Garza, Director of
Sanitation] -- Department of Sanitation Monthly Report. [Israel Garza, Director of
Sanitation]

Item 2024-391: San Juan Memorial Library Monthly Report. [Christina Perez, Interim Library
Director] -- San Juan Memorial Library Monthly Report. [Christina Perez, Interim Library
Director]

Item 2024-392: Hold a Public Hearing and Consider an Ordinance to Amend Appendix "A",
Unified Development Code, Chapter 2, Article IV, Section 11, Expressway Corridor District by
Modifying Subsection 11.03 Definitions and Subsection 11.04 Zoning Use Chart to Authorize t
[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance to Amend
Appendix "A", Unified Development Code, Chapter 2, Article IV, Section 11, Expressway
Corridor District by Modifying Subsection 11.03 Definitions and Subsection 11.04 Zoning Use
Chart

Item 2024-393: Consideration and Action on an Ordinance Adopting "School Zone Safety
Ordinance" Establishing Restrictions of Operation of Vehicles in the Ingress and Egress from
Public and Private Schools on Parking Lots and Driveways During Peak Hours of School Days; P
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action on an Ordinance Adopting "School
Zone Safety Ordinance" Establishing Restrictions of Operation of Vehicles in the Ingress and
Egress from Public and Private Schools on Parking Lots and Driveways During Peak Hours of

Item 2024-394: Consider the Removal of a Municipal Court Judge. [Vote: PASSED (1 Yes, 0 No)]
-- Consider the Removal of a Municipal Court Judge.

Item 2024-395: Discussion and Possible Action, if any, Amending Bylaws for the Keep San Juan
Beautiful Board. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible Action, if any,
Amending Bylaws for the Keep San Juan Beautiful Board.

Item 2024-396: Discussion and Possible Action, if any, Regarding Vexus Fiber, LLC. [Vote:
PASSED (1 Yes, 0 No)] -- Discussion and Possible Action, if any, Regarding Vexus Fiber, LLC.

Item 2024-397: Consideration and Possible Action on a Resolution Accepting Petition for
Voluntary Annexation; Setting Dates and Times of Public Hearings; and Directing the Planning
Department to Prepare a Service Plan for the 7.82-acre Tract of Land out of Lot 12, Block
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Possible Action on a Resolution Accepting
Petition for Voluntary Annexation; Setting Dates and Times of Public Hearings; and Directing
the Planning Department to Prepare a Service Plan for the 7.82-acre Tract of Land out o

Item 2024-398: Consider Second and Final Reading of the Ordinance Regarding the Adoption of
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City of San Juan -- City of San Juan City Council - October 22, 2024 (Continued)

the City of San Juan's Standard Design Manual for Public Infrastructure Improvements.

[Monica Gomez, Interim Director of Planning] [Vote: PASSED (1 Yes, 0 No)] -- Consider Second
and Final Reading of the Ordinance Regarding the Adoption of the City of San Juan's Standard
Design Manual for Public Infrastructure Improvements. [Monica Gomez, Interim Director of
Planning]

Item 2024-399: Consider Approval of City Commission Meeting Minutes:- September 24, 2024-
October 1, 2024 [Vote: PASSED (1 Yes, 0 No)] -- Consider Approval of City Commission Meeting
Minutes:- September 24, 2024- October 1, 2024

Item 2024-404: Fire Department Monthly Report. [Tirso Garza, Fire Chief] -- Fire Department
Monthly Report. [Tirso Garza, Fire Chief]

Item 2024-405: Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of
Utilities] -- Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of
Utilities]

Item 2024-406: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] --
Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]

Item 2024-407: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] --
Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

Item 2024-408: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]
-- Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]

Item 2024-409: Consideration and Action, if any, Authorizing the Mayor to Execute the
Renewal of the Professional Services Agreement Between the City of San Juan and Hollis
Rutledge and Associates Inc. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if
any, Authorizing the Mayor to Execute the Renewal of the Professional Services Agreement
Between the City of San Juan and Hollis Rutledge and Associates Inc.

Item 2024-410: Hold a Public Hearing to Solicit Input from Interested Parties on the City of
San Juan Needs Under the Urban County Program Fiscal Year 2025-2026 Annual Action Plan.
[Monica Gomez, Interim Director of Planning] [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public
Hearing to Solicit Input from Interested Parties on the City of San Juan Needs Under the
Urban County Program Fiscal Year 2025-2026 Annual Action Plan. [Monica Gomez, Interim
Director of Planning]

Item 2024-411: Consider Approval of the Budget Expenditure Report for the Month of August
2024. [Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Budget Expenditure Report for the Month of August 2024. [Leroy Gonzales,
Director of Finance]

Item 2024-412: Consideration and Action, if any, Authorizing the City Manager to Award and
Enter into a Contract Agreement with the Most Qualified Auditing Firm for Audit Services for
Fiscal Year Ending September 30, 2024, RFP NO. 25-001-10-17 Audit Services. [Lori A. M
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, Authorizing the City
Manager to Award and Enter into a Contract Agreement with the Most Qualified Auditing Firm
for Audit Services for Fiscal Year Ending September 30, 2024, RFP NO. 25-001-10-17 Audit
Servi

Item 2024-413: The San Juan City Commission will Convene in Executive Session in Accordance
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City of San Juan -- City of San Juan City Council - October 22, 2024 (Continued)

with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government
Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will
Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas
Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with
Attorney).

Item 2024-414: The City Commission will Reconvene in Open Session to Take Necessary Action
if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED
(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary

Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meet

Item 2024-415: Pursuant to Section 551.071 (Consultation with Attorney) of the Texas
Government Code, Discussion and Possible Action Regarding Legal Issues Concerning
Entertainment for 2024 Noche de Paz. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section
551.071 (Consultation with Attorney) of the Texas Government Code, Discussion and Possible
Action Regarding Legal Issues Concerning Entertainment for 2024 Noche de Paz.

Item 2024-416: Pursuant to Section 551.071 (Consultation with Attorney) of the Texas
Government Code, Discussion and Possible Action Regarding Legal Issues Concerning Dia de los
Muertos Event. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.071 (Consultation

with Attorney) of the Texas Government Code, Discussion and Possible Action Regarding Legal
Issues Concerning Dia de los Muertos Event.

Item 2024-417: Pursuant to Section 551.071 (Consultation with Attorney) of the Texas
Government Code, Discussion and Possible Action Regarding Legal Issues Concerning
Entertainment for 2024 Noche de Paz. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section
551.071 (Consultation with Attorney) of the Texas Government Code, Discussion and Possible
Action Regarding Legal Issues Concerning Entertainment for 2024 Noche de Paz.

Item 2024-418: Pursuant to Section 551.071 (Consultation with Attorney) of the Texas
Government Code, Discussion and Possible Action Regarding Legal Issues Concerning Dia de los
Muertos Event. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.071 (Consultation

with Attorney) of the Texas Government Code, Discussion and Possible Action Regarding Legal
Issues Concerning Dia de los Muertos Event.

Item 2024-419: Pursuant to Section 551.071 (Consultation with Attorney) of the Texas
Government Code, Discussion and Possible Action Regarding Legal Issues Concerning Staff
Reclassification. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.071 (Consultation
with Attorney) of the Texas Government Code, Discussion and Possible Action Regarding Legal
Issues Concerning Staff Reclassification.

Item 2024-420: Consider Removal and Appointment(s) Related to the San Juan EDC Board. [Vote:
PASSED (1 Yes, 0 No)] -- Consider Removal and Appointment(s) Related to the San Juan EDC
Board.

Item 2024-421: Pursuant to Section 551.071 (Consultation with Attorney) of the Texas
Government Code, Discussion and Possible Action Regarding Legal Issues Concerning Staff
Reclassification. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.071 (Consultation
with Attorney) of the Texas Government Code, Discussion and Possible Action Regarding Legal
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City of San Juan -- City of San Juan City Council - October 22, 2024 (Continued)

Issues Concerning Staff Reclassification.
Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-17: PUBLIC HEARING/ORDINANCES [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/ORDINANCES

Item Item-2: INVOCATION -- INVOCATION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Juan (Hidalgo County, Texas) convened on 2024-10-22, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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