TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 02- 11

CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - February 11, 2025
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 37,341 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of San Juan City Council - February 11, 2025

POPULATION SERVED MEETING DATE

2025-02-11

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-02-11

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-100: Pursuant to Section 551.071 of the Texas Gover

2025-101: Pursuant to Section 551.071 of the Texas Gover

2025-102: Pursuant to Section 551.071 of the Texas Gover

2025-103: Pursuant to Section 551.071 of the Texas Gover

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (1-0)
PASSED (1-0)
PASSED (1-0)

PASSED (1-0)

2025-54: Discussion and Consideration to Award RFB NO. 2 Contracts & Procuremen PASSED (1-0)
2025-63: Presentation on Update Regarding Vexus Fiber, L Regular Agenda Regular Agenda
2025-65: Hold a Public Hearing and Consider an Ordinance Public Hearing PASSED (1-0)
2025-77: San Juan Memorial Library Monthly Report. [Chri Regular Agenda Regular Agenda
2025-78: Discussion and Possible Action to Authorize the Regular Agenda PASSED (1-0)
2025-79: Presentation on the San Juan Municipal Court 20 Resolutions PASSED (1-0)
2025-80: Consider Approval of the Budget Expenditure Rep Regular Agenda PASSED (1-0)
2025-81: Consider Approval of the Investment Report for Regular Agenda PASSED (1-0)
2025-82: Consider Approval of the Tax Collection Report Regular Agenda PASSED (1-0)
2025-83: Presentation on Departmental Reports: Departmen Regular Agenda Regular Agenda
2025-84: Consider Approval of the Investment Report for Regular Agenda PASSED (1-0)
2025-85: Department of Planning and Zoning Monthly Repor Regular Agenda Regular Agenda
2025-86: Department of Sanitation Monthly Report. [Israe Regular Agenda Regular Agenda
2025-88: Department of Parks and Recreation Monthly Repo Regular Agenda Regular Agenda
2025-89: Presentation of the San Juan Friendly City 5k. Regular Agenda Regular Agenda
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City of San Juan -- City of San Juan City Council - February 11, 2025 (Continued)

2025-90: The San Juan City Commission will Convene in Ex
2025-91: The City Commission will Reconvene in Open Sess
2025-93: Consider a Resolution for "Walking the Southern
2025-94: Presentation on a Proclamation Recognizing the
2025-95: Discussion and Possible Action Regarding Hidalg
2025-96: Presentation on Smart Meters by CB3, LLC.
2025-97: Consider the Appointment of a Representative an
2025-98: Pursuant to Section 551.071 of the Texas Govern
2025-99: Pursuant to Section 551.071 of the Texas Govern
Item-1: CALL TO ORDER

Iltem-16: PUBLIC HEARING/ORDINANCES

Iltem-18: APPOINTMENTS

Item-2: INVOCATION

Item-20: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO
Iltem-24: Order Expanding Departmental Regulatory Complia
Iltem-26: CONSENT AGENDA

Iltem-3: PLEDGE OF ALLEGIANCE

Iltem-31: EXECUTIVE SESSION

Item-36: RECONVENE

Item-4: PUBLIC COMMENTS

Iltem-41: ADJOURNMENT

Iltem-5: PRESENTATIONS

Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-100: Pursuant to Section 551.071 of the Texas Government Code (Consultation with
Attorney), Discussion and Possible Action Regarding Legal Issues Concerning the Placement of
Speed Bumps. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.071 of the Texas
Government Code (Consultation with Attorney), Discussion and Possible Action Regarding Legal
Issues Concerning the Placement of Speed Bumps.

Item 2025-101: Pursuant to Section 551.071 of the Texas Government Code (Consultation with
Attorney), Discussion and Possible Action Regarding Personnel Matter Concerning
Organizational Chart. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.071 of the

Texas Government Code (Consultation with Attorney), Discussion and Possible Action Regarding
Personnel Matter Concerning Organizational Chart.

Item 2025-102: Pursuant to Section 551.071 of the Texas Government Code (Consultation with
Attorney), Discussion and Possible Action Regarding Legal Issue Concerning the Distribution
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City of San Juan -- City of San Juan City Council - February 11, 2025 (Continued)

of Funds under Restricted Account (10-2020.1022). [Vote: PASSED (1 Yes, 0 No)] -- Pursuant
to Section 551.071 of the Texas Government Code (Consultation with Attorney), Discussion and
Possible Action Regarding Legal Issue Concerning the Distribution of Funds under Restricted
Account (10-2020.1022).

Item 2025-103: Pursuant to Section 551.071 of the Texas Government Code (Consultation with
Attorney), Discussion and Possible Action Regarding Legal Issues Concerning the Placement of
Speed Bumps. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.071 of the Texas
Government Code (Consultation with Attorney), Discussion and Possible Action Regarding Legal
Issues Concerning the Placement of Speed Bumps.

Item 2025-54: Discussion and Consideration to Award RFB NO. 25-003-12-18 Wastewater
Treatment Plant Improvements - Phase Two Rehabilitation of Existing Facilities Revised

Project Texas Water Development Board CWSRF Project No. 73796 to the lowest most responsible
bidde [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Consideration to Award RFB NO.
25-003-12-18 Wastewater Treatment Plant Improvements - Phase Two Rehabilitation of Existing
Facilities Revised Project Texas Water Development Board CWSRF Project No. 73796 to the
lowest most re

Item 2025-63: Presentation on Update Regarding Vexus Fiber, LLC. -- Presentation on Update
Regarding Vexus Fiber, LLC.

Item 2025-65: Hold a Public Hearing and Consider an Ordinance Regarding the Rezoning Request
from Single-Family Residence District (R-S) to General Business District (C-2) of the

1.894-acre tract of land out of the East 500.00 feet of the South 5.00-acre tract out of t

[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance Regarding

the Rezoning Request from Single-Family Residence District (R-S) to General Business

District (C-2) of the 1.894-acre tract of land out of the East 500.00 feet of the South

5.00-acre

Item 2025-77: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]
-- San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]

Item 2025-78: Discussion and Possible Action to Authorize the Interim City Manager to
Declare as Surplus and for Final Disposal for Auction Being Held On March 1, 2025. [Israel
Garza, Director of Sanitation] [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible
Action to Authorize the Interim City Manager to Declare as Surplus and for Final Disposal
for Auction Being Held On March 1, 2025. [Israel Garza, Director of Sanitation]

Item 2025-79: Presentation on the San Juan Municipal Court 2025 Case Resolution Campaign
Starting March 3, 2025. [Mary Enriquez, Court Administrator] [Vote: PASSED (1 Yes, 0 No)] --
Presentation on the San Juan Municipal Court 2025 Case Resolution Campaign Starting March 3,
2025. [Mary Enriquez, Court Administrator]

Item 2025-80: Consider Approval of the Budget Expenditure Report for November 30, 2024.
[Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider Approval of
the Budget Expenditure Report for November 30, 2024. [Leroy Gonzales, Director of Finance]

Item 2025-81: Consider Approval of the Investment Report for the Qtr Ending September 30,
2024. [Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Investment Report for the Qtr Ending September 30, 2024. [Leroy Gonzales,
Director of Finance]
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City of San Juan -- City of San Juan City Council - February 11, 2025 (Continued)

Item 2025-82: Consider Approval of the Tax Collection Report for the Month of December 2024.
[Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider Approval of
the Tax Collection Report for the Month of December 2024. [Leroy Gonzales, Director of
Finance]

Item 2025-83: Presentation on Departmental Reports: Department of Planning and Zoning,
Department of Parks and Recreation, Department of Sanitation, San Juan Memorial Library. --
Presentation on Departmental Reports: Department of Planning and Zoning, Department of Parks
and Recreation, Department of Sanitation, San Juan Memorial Library.

Item 2025-84: Consider Approval of the Investment Report for the Qtr Ending December 31,
2024. [Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Investment Report for the Qtr Ending December 31, 2024. [Leroy Gonzales,
Director of Finance]

Item 2025-85: Department of Planning and Zoning Monthly Report. [Jorge J. Garcia, Director
of Planning Department] -- Department of Planning and Zoning Monthly Report. [Jorge J.
Garcia, Director of Planning Department]

Item 2025-86: Department of Sanitation Monthly Report. [Israel Garza, Director of
Sanitation] -- Department of Sanitation Monthly Report. [Israel Garza, Director of
Sanitation]

Item 2025-88: Department of Parks and Recreation Monthly Report. [Ruben Guajardo, Director
of Parks &amp; Recreation] -- Department of Parks and Recreation Monthly Report. [Ruben
Guajardo, Director of Parks &amp; Recreation]

Item 2025-89: Presentation of the San Juan Friendly City 5k. [ Ruben Guajardo, Director of
Parks & Recreation ]. -- Presentation of the San Juan Friendly City 5k. [ Ruben Guajardo,
Director of Parks & Recreation ].

Item 2025-90: The San Juan City Commission will Convene in Executive Session in Accordance
with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government
Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will
Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas
Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with
Attorney).

Item 2025-91: The City Commission will Reconvene in Open Session to Take Necessary Action if
any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED
(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary

Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meet

Item 2025-93: Consider a Resolution for "Walking the Southern Road to Freedom" Procession
Along State Roads as Requested by The University of Texas Rio Grande Valley and the Harriet
Tubman Education Center. [Jorge J. Garcia, Director of Planning] [Vote: PASSED (1 Yes, 0

No)] -- Consider a Resolution for "Walking the Southern Road to Freedom" Procession Along
State Roads as Requested by The University of Texas Rio Grande Valley and the Harriet Tubman
Education Center. [Jorge J. Garcia, Director of Planning]
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City of San Juan -- City of San Juan City Council - February 11, 2025 (Continued)

Item 2025-94: Presentation on a Proclamation Recognizing the Inaugural San Juan Noche de Paz
Royal Court. -- Presentation on a Proclamation Recognizing the Inaugural San Juan Noche de
Paz Royal Court.

Item 2025-95: Discussion and Possible Action Regarding Hidalgo County Elections Department's
Request for Early Voting/Election Day Polling Location of the San Juan Fire Station No. 2

for the 2025 Election Cycle. [Brenda Escalante, City Secretary] [Vote: PASSED (1 Yes, 0 No)]

-- Discussion and Possible Action Regarding Hidalgo County Elections Department's Request
for Early Voting/Election Day Polling Location of the San Juan Fire Station No. 2 for the

2025 Election Cycle. [Brenda Escalante, City Secretary]

Item 2025-96: Presentation on Smart Meters by CB3, LLC. -- Presentation on Smart Meters by
CB3, LLC.

Item 2025-97: Consider the Appointment of a Representative and Alternate for Fiscal Year
2025-2026 to the Amigos Del Valle Board of Directors. [Brenda Escalante, City Secretary]
[Vote: PASSED (1 Yes, 0 No)] -- Consider the Appointment of a Representative and Alternate
for Fiscal Year 2025-2026 to the Amigos Del Valle Board of Directors. [Brenda Escalante,
City Secretary]

Item 2025-98: Pursuant to Section 551.071 of the Texas Government Code (Consultation with
Attorney), Discussion and Possible Action Regarding Personnel Matter Concerning
Organizational Chart. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.071 of the

Texas Government Code (Consultation with Attorney), Discussion and Possible Action Regarding
Personnel Matter Concerning Organizational Chart.

Item 2025-99: Pursuant to Section 551.071 of the Texas Government Code (Consultation with
Attorney), Discussion and Possible Action Regarding Legal Issue Concerning the Distribution

of Funds under Restricted Account (10-2020.1022). [Vote: PASSED (1 Yes, 0 No)] -- Pursuant
to Section 551.071 of the Texas Government Code (Consultation with Attorney), Discussion and
Possible Action Regarding Legal Issue Concerning the Distribution of Funds under Restricted
Account (10-2020.1022).

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-16: PUBLIC HEARING/ORDINANCES [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/ORDINANCES

Item Item-18: APPOINTMENTS [Vote: PASSED (1 Yes, 0 No)] -- APPOINTMENTS
Item Item-2: INVOCATION -- INVOCATION

Item Item-20: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: [Vote: PASSED (1
Yes, 0 No)] -- DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

Item Item-24: Order Expanding Departmental Regulatory Compliance Mandates & Interlocal Fee
Assessments [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action expanding local government
spending, debt, regulatory mandates, or property restrictions.

Item Item-26: CONSENT AGENDA -- CONSENT AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
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City of San Juan -- City of San Juan City Council - February 11, 2025 (Continued)

Juan (Hidalgo County, Texas) convened on 2025-02-11, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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