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CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - February 25, 2025
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 37,341 residents 2025-02-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of San Juan City Council - February 25, 2025

Session Classification & Date REGULAR SESSION | 2025-02-25

Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-104: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda

2025-106: Consider Approval of City Commission Meeting M Regular Agenda PASSED (1-0)

2025-107: Police Department Monthly Report. [Leandro Sif Regular Agenda Regular Agenda

2025-110: Department of Utilities Monthly Report.[Juan C Regular Agenda Regular Agenda

2025-113: Consider a Resolution Authorizing the City of Resolutions PASSED (1-0)

2025-114: Consider a Resolution Authorizing the City of Resolutions PASSED (1-0)

2025-115: Consider a Resolution Authorizing the City of Resolutions PASSED (1-0)

2025-116: Consider a Resolution Authorizing the City of Resolutions PASSED (1-0)

2025-117: Consider a Resolution Authorizing the City of Resolutions PASSED (1-0)

2025-118: Consider a Resolution Authorizing the City of Resolutions PASSED (1-0)

2025-119: Municipal Court Monthly Report. [Mary Enriquez Regular Agenda Regular Agenda

2025-120: Fire Department Monthly Report. [Carlos Alaniz Regular Agenda Regular Agenda

2025-121: Department of Finance Monthly Report. [Leroy G Regular Agenda Regular Agenda

2025-122: Consider Approval of the Budget Expenditure Re Regular Agenda PASSED (1-0)

2025-123: Consider Approval of the Tax Collection Report Regular Agenda PASSED (1-0)

2025-124: Consider Second and Final Reading of an Ordina Ordinances PASSED (1-0)

2025-125: The San Juan City Commission will Convene in E Regular Agenda Regular Agenda

2025-126: The City Commission will Reconvene in Open Ses Regular Agenda PASSED (1-0)

2025-127: Pursuant to Section 551.071 of the Texas Gover Regular Agenda PASSED (1-0)
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City of San Juan -- City of San Juan City Council - February 25, 2025 (Continued)

2025-129: Consideration and Action, if any, on an Interl Regular Agenda PASSED (1-0)

2025-130: Presentation on E-Citation for Traffic Enforce Regular Agenda Regular Agenda

2025-131: Pursuant to Section Sec. 551.087 ECONOMIC DEVELOPM Regular Agenda PASSED (1-0)

2025-132: Pursuant to Section 551.071 of the Texas Gover Regular Agenda PASSED (1-0)

2025-134: Pursuant to Section Sec. 551.087 ECONOMIC DEVELOPM Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER Regular Agenda PASSED (1-0)

Item-13: Resolution Approving New Administrative Staffin Resolutions PASSED (1-0)

Item-2: INVOCATION Regular Agenda Regular Agenda

Item-20: CONTRACTUALS Contracts & Procuremen PASSED (1-0)

Item-22: CONSENT AGENDA Consent Agenda Consent Agenda

Item-27: EXECUTIVE SESSION Regular Agenda Regular Agenda

Item-3: PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda

Item-31: RECONVENE Regular Agenda Regular Agenda

Item-35: ADJOURNMENT Regular Agenda Regular Agenda

Item-4: PUBLIC COMMENTS Regular Agenda Regular Agenda

Item-5: PRESENTATIONS Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-104: Presentation on Departmental Reports: Department of Finance, Fire Department,

Police Department, Municipal Court, and Department of Utilities. -- Presentation on

Departmental Reports: Department of Finance, Fire Department, Police Department, Municipal

Court, and Department of Utilities.

Item 2025-106: Consider Approval of City Commission Meeting Minutes:- November 26, 2024

[Vote: PASSED (1 Yes, 0 No)] -- Consider Approval of City Commission Meeting Minutes:-

November 26, 2024

Item 2025-107: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] --

Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]

Item 2025-110: Department of Utilities Monthly Report.[Juan Carlos Martinez, Director of

Utilities] -- Department of Utilities Monthly Report.[Juan Carlos Martinez, Director of

Utilities]

Item 2025-113: Consider a Resolution Authorizing the City of San Juan Police Department to

Submit and Accept an Application for Funding to the Office of the Governor, Criminal Justice

Grant Program FY2026 for the City of San Juan. [Leandro Sifuentes, Chief of Police] [Vote:

PASSED (1 Yes, 0 No)] -- Consider a Resolution Authorizing the City of San Juan Police

Department to Submit and Accept an Application for Funding to the Office of the Governor,

Criminal Justice Grant Program FY2026 for the City of San Juan. [Leandro Sifuentes, Chie

Item 2025-114: Consider a Resolution Authorizing the City of San Juan Police Department to
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City of San Juan -- City of San Juan City Council - February 25, 2025 (Continued)

Submit and Accept an Application for Funding to the Office of the Governor, Rifle-Resistant

Body Armor Grant for the City of San Juan. [Leandro Sifuentes, Chief of Police] [Vote:

PASSED (1 Yes, 0 No)] -- Consider a Resolution Authorizing the City of San Juan Police

Department to Submit and Accept an Application for Funding to the Office of the Governor,

Rifle-Resistant Body Armor Grant for the City of San Juan. [Leandro Sifuentes, Chief of

Item 2025-115: Consider a Resolution Authorizing the City of San Juan Police Department to

Submit and Accept an Application for Funding to the Office of the Governor, Armored Vehicle-

SHSP LETPA for the City of San Juan. [Leandro Sifuentes, Chief of Police] [Vote: PASSED (1

Yes, 0 No)] -- Consider a Resolution Authorizing the City of San Juan Police Department to

Submit and Accept an Application for Funding to the Office of the Governor, Armored Vehicle-

SHSP LETPA for the City of San Juan. [Leandro Sifuentes, Chief of Polic

Item 2025-116: Consider a Resolution Authorizing the City of San Juan Police Department to

Submit and Accept an Application for Funding to the Office of the Governor, Crime Victims

Liaison-Violence Against Women Justice and Training Program FY2026 for the City of San Ju

[Vote: PASSED (1 Yes, 0 No)] -- Consider a Resolution Authorizing the City of San Juan

Police Department to Submit and Accept an Application for Funding to the Office of the

Governor, Crime Victims Liaison-Violence Against Women Justice and Training Program FY2026

for the

Item 2025-117: Consider a Resolution Authorizing the City of San Juan Police Department to

Submit and Accept an Application for Funding to the Office of the Governor, Operation

Lonestar Grant Program FY2026 for the City of San Juan. [Leandro Sifuentes, Chief of Police]

[Vote: PASSED (1 Yes, 0 No)] -- Consider a Resolution Authorizing the City of San Juan

Police Department to Submit and Accept an Application for Funding to the Office of the

Governor, Operation Lonestar Grant Program FY2026 for the City of San Juan. [Leandro

Sifuentes, Ch

Item 2025-118: Consider a Resolution Authorizing the City of San Juan Police Department to

Submit and Accept an Application for Funding to the Office of the Governor, Drone, and

Shields- SHSP-R for the City of San Juan. [Leandro Sifuentes, Chief of Police] [Vote: PASSED

(1 Yes, 0 No)] -- Consider a Resolution Authorizing the City of San Juan Police Department

to Submit and Accept an Application for Funding to the Office of the Governor, Drone, and

Shields- SHSP-R for the City of San Juan. [Leandro Sifuentes, Chief of Police

Item 2025-119: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] --

Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

Item 2025-120: Fire Department Monthly Report. [Carlos Alaniz, Interim Fire Chief] -- Fire

Department Monthly Report. [Carlos Alaniz, Interim Fire Chief]

Item 2025-121: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]

-- Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]

Item 2025-122: Consider Approval of the Budget Expenditure Report for the Month of December

2024. [Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider

Approval of the Budget Expenditure Report for the Month of December 2024. [Leroy Gonzales,

Director of Finance]

Item 2025-123: Consider Approval of the Tax Collection Report for the Month of January 2025.

[Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider Approval of
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City of San Juan -- City of San Juan City Council - February 25, 2025 (Continued)

the Tax Collection Report for the Month of January 2025. [Leroy Gonzales, Director of

Finance]

Item 2025-124: Consider Second and Final Reading of an Ordinance Regarding the Rezoning

Request from Single-Family Residence District (R-S) to General Business District (C-2) of

the 1.894-acre tract of land out of the East 500.00 feet of the South 5.00-acre tract out of

[Vote: PASSED (1 Yes, 0 No)] -- Consider Second and Final Reading of an Ordinance Regarding

the Rezoning Request from Single-Family Residence District (R-S) to General Business

District (C-2) of the 1.894-acre tract of land out of the East 500.00 feet of the South

5.00-ac

Item 2025-125: The San Juan City Commission will Convene in Executive Session in Accordance

with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government

Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will

Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas

Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with

Attorney).

Item 2025-126: The City Commission will Reconvene in Open Session to Take Necessary Action

if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to

Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED

(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary

Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meet

Item 2025-127: Pursuant to Section 551.071 of the Texas Government Code (Consultation with

Attorney), Discussion and Possible Action Regarding Legal Issue Concerning the Construction

of San Juan Parks & Recreation Phase 1. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section

551.071 of the Texas Government Code (Consultation with Attorney), Discussion and Possible

Action Regarding Legal Issue Concerning the Construction of San Juan Parks & Recreation

Phase 1.

Item 2025-129: Consideration and Action, if any, on an Interlocal Agreement Between the City

Of San Juan and the City of Edinburg for Waste Disposal. [Israel Garza, Director of

Sanitation] [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on an

Interlocal Agreement Between the City Of San Juan and the City of Edinburg for Waste

Disposal. [Israel Garza, Director of Sanitation]

Item 2025-130: Presentation on E-Citation for Traffic Enforcement by Trusted Driver Inc.

[Leandro Sifuentes, Chief of Police] -- Presentation on E-Citation for Traffic Enforcement

by Trusted Driver Inc. [Leandro Sifuentes, Chief of Police]

Item 2025-131: Pursuant to Section Sec. 551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS;

Consideration of Economic Development Matters on the Cesar Chavez Project. [Vote: PASSED (1

Yes, 0 No)] -- Pursuant to Section Sec. 551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS;

Consideration of Economic Development Matters on the Cesar Chavez Project.

Item 2025-132: Pursuant to Section 551.071 of the Texas Government Code (Consultation with

Attorney), Discussion and Possible Action Regarding Legal Issue Concerning the Construction

of San Juan Parks & Recreation Phase 1. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section

551.071 of the Texas Government Code (Consultation with Attorney), Discussion and Possible
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City of San Juan -- City of San Juan City Council - February 25, 2025 (Continued)

Action Regarding Legal Issue Concerning the Construction of San Juan Parks & Recreation

Phase 1.

Item 2025-134: Pursuant to Section Sec. 551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS;

Consideration of Economic Development Matters on the Cesar Chavez Project. [Vote: PASSED (1

Yes, 0 No)] -- Pursuant to Section Sec. 551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS;

Consideration of Economic Development Matters on the Cesar Chavez Project.

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-13: Resolution Approving New Administrative Staffing Positions & Compensation

Schedule Expansion [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action expanding local

government spending, debt, regulatory mandates, or property restrictions.

Item Item-2: INVOCATION -- INVOCATION

Item Item-20: CONTRACTUALS [Vote: PASSED (1 Yes, 0 No)] -- CONTRACTUALS

Item Item-22: CONSENT AGENDA -- CONSENT AGENDA

Item Item-27: EXECUTIVE SESSION -- EXECUTIVE SESSION

Item Item-3: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item Item-31: RECONVENE -- RECONVENE

Item Item-35: ADJOURNMENT -- ADJOURNMENT

Item Item-4: PUBLIC COMMENTS -- PUBLIC COMMENTS

Item Item-5: PRESENTATIONS -- PRESENTATIONS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San

Juan (Hidalgo County, Texas) convened on 2025-02-25, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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