TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 04- 08

CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - April 08, 2025
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 37,341 residents 2025-04-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of San Juan City Council - April 08, 2025

Session Classification & Date REGULAR SESSION | 2025-04-08

Total Indexed Docket Items 38 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-221: Presentation on Departmental Reports: Departme
2025-222: San Juan Memorial Library Monthly Report. [Chr
2025-223: Consideration and Action, if any, on an Interl
2025-224: Consider Approval of the Budget Expenditure Re
2025-225: Department of Parks and Recreation Monthly Rep
2025-226: Presentation of the 3rd Annual 5k for Heroes p
2025-227: Proclamation Proclaiming the Week of April 13-
2025-228: Consideration and Action, if any, on a Contrac
2025-229: The San Juan City Commission will Convene in E
2025-230: The City Commission will Reconvene in Open Ses
2025-231: Department of Sanitation Monthly Report. [Isra
2025-231: Department of Planning and Zoning Monthly Repo
2025-233: Consider Second and Final Reading of the Ordin
2025-234: Consideration and Action, if any, on Memorandu
2025-235: Consider Second and Final Reading of an Ordina
2025-236: Consider Second and Final Reading of an Ordina
2025-237: Consideration and Action on a Resolution Accep
2025-238: Hold a Public Hearing and Consider an Ordinanc

2025-239: Pursuant to Section Sec. 551.074 (Personnel Matter
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City of San Juan -- City of San Juan City Council - April 08, 2025 (Continued)

2025-240: Pursuant to Section 551.074 (Personnel Matters

2025-241: Consider Approval of City Commission Meeting M
2025-242: Consideration and Action, if any, Authorizing

2025-243: Pursuant to Section Sec. 551.087 ECONOMIC DEVELOPM
2025-244: Pursuant to Section Sec. 551.071 (Consultation wit
2025-246: Pursuant to Section Sec. 551.087 ECONOMIC DEVELOPM
2025-247: Pursuant to Section Sec. 551.071 (Consultation wit

Item-1: CALL TO ORDER

Iltem-13: PUBLIC HEARING/ORDINANCES

Item-16: Resolution Adopting Open-Checkbook Financial Tr

Iltem-18: CONTRACTUALS

Iltem-2: INVOCATION

Item-23: CONSENT AGENDA

Item-28: EXECUTIVE SESSION

Item-3: PLEDGE OF ALLEGIANCE

Iltem-33: RECONVENE

Iltem-38: ADJOURNMENT

Iltem-4: PUBLIC COMMENTS

Item-5: PRESENTATIONS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Resolutions

Contracts & Procuremen

Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-221: Presentation on Departmental Reports: Department of Planning and Zoning,
Department of Parks and Recreation, Department of Sanitation, San Juan Memorial Library. --

Presentation on Departmental Reports: Department of Planning and Zoning, Department of Parks
and Recreation, Department of Sanitation, San Juan Memorial Library.

Item 2025-222: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]
-- San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]

Item 2025-223: Consideration and Action, if any, on an Interlocal Cooperation Agreement
Between the County of Hidalgo and City of San Juan to provide Efficient and Effective
Library Services for County Residents. [Christina Perez, Library Director] [Vote: PASSED (1
Yes, 0 No)] -- Consideration and Action, if any, on an Interlocal Cooperation Agreement
Between the County of Hidalgo and City of San Juan to provide Efficient and Effective

Library Services for County Residents. [Christina Perez, Library Director]

Iltem 2025-224: Consider Approval of the Budget Expenditure Report for the Month of February

28, 2025. [Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Budget Expenditure Report for the Month of February 28, 2025. [Leroy

Gonzales, Director of Finance]
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City of San Juan -- City of San Juan City Council - April 08, 2025 (Continued)

Item 2025-225: Department of Parks and Recreation Monthly Report. [Ruben Guajardo, Director
of Parks & Recreation] -- Department of Parks and Recreation Monthly Report. [Ruben
Guajardo, Director of Parks & Recreation]

Item 2025-226: Presentation of the 3rd Annual 5k for Heroes presented by the Marine Corp
League #1456. [Ruben Guajardo, Director of Parks & Recreation] -- Presentation of the 3rd
Annual 5k for Heroes presented by the Marine Corp League #1456. [Ruben Guajardo, Director of
Parks & Recreation]

Item 2025-227: Proclamation Proclaiming the Week of April 13-19, 2024, as National Public
Safety Telecommunicators Week. [Leandro Sifuentes, Chief of Police] -- Proclamation
Proclaiming the Week of April 13-19, 2024, as National Public Safety Telecommunicators Week.
[Leandro Sifuentes, Chief of Police]

Item 2025-228: Consideration and Action, if any, on a Contract Between the Hidalgo County
Elections Administrator and the City of San Juan for Election Services for the General

Election to be held on May 3, 2025. [Brenda Escalante, City Secretary] [Vote: PASSED (1 Yes,
0 No)] -- Consideration and Action, if any, on a Contract Between the Hidalgo County
Elections Administrator and the City of San Juan for Election Services for the General

Election to be held on May 3, 2025. [Brenda Escalante, City Secretary]

Item 2025-229: The San Juan City Commission will Convene in Executive Session in Accordance
with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government
Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will
Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas
Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with
Attorney).

Item 2025-230: The City Commission will Reconvene in Open Session to Take Necessary Action
if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED
(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary

Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meet

Item 2025-231: Department of Sanitation Monthly Report. [Israel Garza, Director of
Sanitation] -- Department of Sanitation Monthly Report. [Israel Garza, Director of
Sanitation]

Item 2025-231: Department of Planning and Zoning Monthly Report. [Jorge J. Garcia, Director
of Planning] -- Department of Planning and Zoning Monthly Report. [Jorge J. Garcia, Director
of Planning]

Item 2025-233: Consider Second and Final Reading of the Ordinance Classifying Property
Described as Being Lot 4, Block A, Original Townsite of San Juan, According to the Map or

Plat Thereof Recorded in the Office of the County Clerk of Hidalgo County, Texas as

"Surplus" [Vote: PASSED (1 Yes, 0 No)] -- Consider Second and Final Reading of the Ordinance
Classifying Property Described as Being Lot 4, Block A, Original Townsite of San Juan,
According to the Map or Plat Thereof Recorded in the Office of the County Clerk of Hidalgo
County, Tex

Item 2025-234: Consideration and Action, if any, on Memorandum of Understanding (MOU)
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City of San Juan -- City of San Juan City Council - April 08, 2025 (Continued)

Between the City of San Juan and the San Juan Economic Development Corporation for
Conveyance of Property Described as Being Lot 4, Block A, Original Townsite of San Juan,
Texas. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on Memorandum of
Understanding (MOU) Between the City of San Juan and the San Juan Economic Development
Corporation for Conveyance of Property Described as Being Lot 4, Block A, Original Townsite
of San Jua

Item 2025-235: Consider Second and Final Reading of an Ordinance Regarding a Conditional Use
Permit for the Sale of Alcoholic Beverages (MB - Mixed Beverage Permit and LB - Mixed
Beverage Late Hours Permit) at "Ultima Ronda Bar & Grill" Located at 1618 N. Veterans Boule
[Vote: PASSED (1 Yes, 0 No)] -- Consider Second and Final Reading of an Ordinance Regarding
a Conditional Use Permit for the Sale of Alcoholic Beverages (MB - Mixed Beverage Permit and
LB - Mixed Beverage Late Hours Permit) at "Ultima Ronda Bar & Grill" Located at 1618 N.

Item 2025-236: Consider Second and Final Reading of an Ordinance Regarding a Conditional Use
Permit for the Sale of Alcoholic Beverages (BG - Wine and Beer Retailer's Permit) at

"Hibachi by Ruben" Restaurant Located at 205 W. Nolana Avenue Suites 5 and 6, Legally Descri
[Vote: PASSED (1 Yes, 0 No)] -- Consider Second and Final Reading of an Ordinance Regarding
a Conditional Use Permit for the Sale of Alcoholic Beverages (BG - Wine and Beer Retailer's
Permit) at "Hibachi by Ruben" Restaurant Located at 205 W. Nolana Avenue Suites 5 and 6,

Item 2025-237: Consideration and Action on a Resolution Accepting Petition for Voluntary
Annexation; Setting Dates and Times of Public Hearings; and Directing the Planning
Department to Prepare a Service Plan. [Jorge J. Garcia, Director of Planning] [Vote: PASSED
(1 Yes, 0 No)] -- Consideration and Action on a Resolution Accepting Petition for Voluntary
Annexation; Setting Dates and Times of Public Hearings; and Directing the Planning
Department to Prepare a Service Plan. [Jorge J. Garcia, Director of Planning]

Item 2025-238: Hold a Public Hearing and Consider an Ordinance Classifying Property
Described as Being a 0.57-Acre Tract of Land Out of Lot 8, Block 35, Alamo Land and Sugar
Company Subdivision, Hidalgo County, Texas, According to the Map or Plat Thereof Recorded in
Vol [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance
Classifying Property Described as Being a 0.57-Acre Tract of Land Out of Lot 8, Block 35,

Alamo Land and Sugar Company Subdivision, Hidalgo County, Texas, According to the Map or
Plat Thereof

Item 2025-239: Pursuant to Section Sec. 551.074 (Personnel Matters) and Sec. 551.071
(Consultation with Attorney) of the Texas Government Code, Discussion and Possible Action
Regarding the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or
Dismissal of a [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.074 (Personnel
Matters) and Sec. 551.071 (Consultation with Attorney) of the Texas Government Code,
Discussion and Possible Action Regarding the Appointment, Employment, Evaluation,
Reassignment, Duties, Discipline, or

Item 2025-240: Pursuant to Section 551.074 (Personnel Matters) and 551.071 (Consultation
with Attorney) of the Texas Government Code, Discussion and Possible Action Regarding the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Pu
[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section 551.074 (Personnel Matters) and 551.071
(Consultation with Attorney) of the Texas Government Code, Discussion and Possible Action
Regarding the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Di
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City of San Juan -- City of San Juan City Council - April 08, 2025 (Continued)

Item 2025-241: Consider Approval of City Commission Meeting Minutes:- January 14, 2025
[Vote: PASSED (1 Yes, 0 No)] -- Consider Approval of City Commission Meeting Minutes:-
January 14, 2025

Item 2025-242: Consideration and Action, if any, Authorizing the City Mayor to Amend the San
Juan Economic Development Corporation Agreement for Administrative Services to Expand the
Scope of Services to Include both Technical and Janitorial Services. [Vote: PASSED (1 Yes, 0
No)] -- Consideration and Action, if any, Authorizing the City Mayor to Amend the San Juan
Economic Development Corporation Agreement for Administrative Services to Expand the Scope
of Services to Include both Technical and Janitorial Services.

Item 2025-243: Pursuant to Section Sec. 551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS and Sec.
551.071 CONSULTATION WITH ATTORNEY; Discussion and Possible Action Regarding the Economic
Development Incentive Agreement Between the City of San Juan, San Juan Economic Development

Corpo [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.087 ECONOMIC DEVELOPMENT
NEGOTIATIONS and Sec. 551.071 CONSULTATION WITH ATTORNEY; Discussion and Possible Action
Regarding the Economic Development Incentive Agreement Between the City of San Juan, San

Juan Economic De

Item 2025-244: Pursuant to Section Sec. 551.071 (Consultation with Attorney) of the Texas
Government Code, Discussion and Possible Action Regarding the City of San Juan Health
Division's Health Inspector. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec.
551.071 (Consultation with Attorney) of the Texas Government Code, Discussion and Possible
Action Regarding the City of San Juan Health Division's Health Inspector.

Item 2025-246: Pursuant to Section Sec. 551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS and Sec.
551.071 CONSULTATION WITH ATTORNEY; Discussion and Possible Action Regarding the Economic
Development Incentive Agreement Between the City of San Juan, San Juan Economic Development

Corpo [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.087 ECONOMIC DEVELOPMENT
NEGOTIATIONS and Sec. 551.071 CONSULTATION WITH ATTORNEY; Discussion and Possible Action
Regarding the Economic Development Incentive Agreement Between the City of San Juan, San

Juan Economic De

Item 2025-247: Pursuant to Section Sec. 551.071 (Consultation with Attorney) of the Texas
Government Code, Discussion and Possible Action Regarding the City of San Juan Health
Division's Health Inspector. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec.
551.071 (Consultation with Attorney) of the Texas Government Code, Discussion and Possible
Action Regarding the City of San Juan Health Division's Health Inspector.

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-13: PUBLIC HEARING/ORDINANCES [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/ORDINANCES

Item Item-16: Resolution Adopting Open-Checkbook Financial Transparency & Independent Audit
Controls [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action restraining local government cost,
regulatory scope, or property-rights burden.

Item Item-18: CONTRACTUALS [Vote: PASSED (1 Yes, 0 No)] -- CONTRACTUALS
Item Item-2: INVOCATION -- INVOCATION

Item Item-23: CONSENT AGENDA -- CONSENT AGENDA
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City of San Juan -- City of San Juan City Council - April 08, 2025 (Continued)

Item Item-28: EXECUTIVE SESSION -- EXECUTIVE SESSION
Item Item-3: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item Item-33: RECONVENE -- RECONVENE

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Juan (Hidalgo County, Texas) convened on 2025-04-08, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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