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CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - May 13, 2025
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 37,341 residents 2025-05-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of San Juan City Council - May 13, 2025

Session Classification & Date REGULAR SESSION | 2025-05-13

Total Indexed Docket Items 54 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-271: Presentation on a Proclamation Proclaiming May Regular Agenda Regular Agenda

2025-275: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda

2025-278: Consider Second and Final Reading of an Ordina Ordinances PASSED (1-0)
2025-279: Consideration and Action, if any, on Memorandu Regular Agenda PASSED (1-0)

2025-280: The San Juan City Commission will Convene in E Regular Agenda Regular Agenda

2025-281: Pursuant to Section Sec. 551.071 (Consultation wit Regular Agenda PASSED (1-0)
2025-282: Pursuant to Section Sec. 551.071 (Consultation wit Regular Agenda PASSED (1-0)
2025-283: The City Commission will Reconvene in Open Ses Regular Agenda PASSED (1-0)
2025-284: Pursuant to Section Sec. 551.071 (Consultation wit Regular Agenda PASSED (1-0)
2025-285: Pursuant to Section Sec. 551.071 (Consultation wit Regular Agenda PASSED (1-0)
2025-286: Consider Approval of the Tax Collection Report Regular Agenda PASSED (1-0)
2025-287: Consider Approval of the Tax Collection Report Regular Agenda PASSED (1-0)
2025-288: Consider Approval of the Budget Expenditures R Regular Agenda PASSED (1-0)

2025-289: Department of Finance Monthly Report. [Leroy G
2025-290: Fire Department Monthly Report. [Carlos Alaniz
2025-291: Police Department Monthly Report. [Leandro Sif
2025-292: Municipal Court Monthly Report. [Mary Enriquez
2025-293: Department of Utilities Monthly Report. [Juan

2025-294: Presentation on Employee Benefit Enhancement P

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

PASSED (1-0)

Page 1 of 7



City of San Juan -- City of San Juan City Council - May 13, 2025 (Continued)

2025-295:

2025-296:

2025-298:

2025-299

2025-300:

2025-301:

2025-302:

2025-304:

2025-305:

2025-308:

2025-312:

2025-313

2025-314:

2025-315:

2025-317:

2025-318:

2025-319

2025-320:

2025-321:

2025-322:

2025-323:

2025-324

Discussion and Possible Action, if any, to All
Consider Approval of the Quarterly Investment

Department of Sanitation Monthly Report. [Isar

: San Juan Memorial Library Monthly Report. [Chr

Discussion and Possible Action, if any, to Awa
Department of Parks and Recreation Monthly Rep
Department of Planning and Zoning Monthly Repo
Presentation on the 2025 San Juan Nature Night
Presentation on a Proclamation Proclaiming the
Consideration and Action, if any, on a Resolut

Hold a Public Hearing and Consider an Ordinanc

: Consideration and Action, if any, on a Resolut

Hold a Public Hearing and Consider an Ordinanc
Hold a Public Hearing and Consider an Ordinanc
Discussion and Possible Action, if any, Settin

Consideration and Action on the Interlocal Coo

: Consideration of a Resolution to Approve a Wat

Final Plat Approval of Shops at Chavez Lot 6 B
Pursuant to Section Sec. 551.071 (Consultation wit
Pursuant to Section Sec. 551.071 (Consultation wit

Consideration and Action, if any, on an Agreem

: Consider Approval of City Commission Meeting M

Iltem-1: CALL TO ORDER

Item-2: INVOCATION

Iltem-20: PUBLIC HEARING/ORDINANCES

Item-25: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO

Iltem-3: PLEDGE OF ALLEGIANCE

Item-30: CONTRACTUALS

Item-34: Order Implementing Administrative Hiring Freeze

Iltem-38: CONSENT AGENDA

Iltem-4: PUBLIC COMMENTS

Iltem-44: EXECUTIVE SESSION

Iltem-49: RECONVENE

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Public Hearing
Resolutions
Public Hearing
Public Hearing
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Contracts & Procuremen
Resolutions
Consent Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of San Juan -- City of San Juan City Council - May 13, 2025 (Continued)

Item-5: PRESENTATIONS Regular Agenda Regular Agenda

Iltem-54: ADJOURNMENT Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-271: Presentation on a Proclamation Proclaiming May 11 - 17, 2025 as National
Police Week. [Leandro Sifuentes, Chief of Police] -- Presentation on a Proclamation
Proclaiming May 11 - 17, 2025 as National Police Week. [Leandro Sifuentes, Chief of Police]

Item 2025-275: Presentation on Departmental Reports: Department of Finance, Fire Department,
Police Department, Municipal Court, Department of Utilities, Department of Planning and

Zoning, Department of Parks and Recreation, Department of Sanitation, and San Juan Memori --
Presentation on Departmental Reports: Department of Finance, Fire Department, Police
Department, Municipal Court, Department of Utilities, Department of Planning and Zoning,
Department of Parks and Recreation, Department of Sanitation, and

Item 2025-278: Consider Second and Final Reading of an Ordinance Classifying Property
Described as Being a 0.57-Acre Tract of Land Out of Lot 8, Block 35, Alamo Land and Sugar
Company Subdivision, Hidalgo County, Texas, According to the Map or Plat Thereof Recorded in
V [Vote: PASSED (1 Yes, 0 No)] -- Consider Second and Final Reading of an Ordinance
Classifying Property Described as Being a 0.57-Acre Tract of Land Out of Lot 8, Block 35,

Alamo Land and Sugar Company Subdivision, Hidalgo County, Texas, According to the Map or
Plat Thereo

Item 2025-279: Consideration and Action, if any, on Memorandum of Understanding (MOU)
Between the City of San Juan and the San Juan Economic Development Corporation for
Conveyance of Property Described as Being a 0.57-Acre Tract of Land Out of Lot 8, Block 35,
Alamo Lan [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on Memorandum of
Understanding (MOU) Between the City of San Juan and the San Juan Economic Development
Corporation for Conveyance of Property Described as Being a 0.57-Acre Tract of Land Out of

Lot 8, Bloc

Item 2025-280: The San Juan City Commission will Convene in Executive Session in Accordance
with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government
Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will
Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas
Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with
Attorney).

Item 2025-281: Pursuant to Section Sec. 551.071 (Consultation with Attorney) of the Texas
Government Code; Discussion and Possible Action Regarding Legal Issues Concerning
Unemployment Matters. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071
(Consultation with Attorney) of the Texas Government Code; Discussion and Possible Action
Regarding Legal Issues Concerning Unemployment Matters.

Item 2025-282: Pursuant to Section Sec. 551.071 (Consultation with Attorney) of the Texas
Government Code; Discussion and Possible Action Regarding AEP Texas Inc. Acquisition of
Easement Rights. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071
(Consultation with Attorney) of the Texas Government Code; Discussion and Possible Action
Regarding AEP Texas Inc. Acquisition of Easement Rights.
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City of San Juan -- City of San Juan City Council - May 13, 2025 (Continued)

Item 2025-283: The City Commission will Reconvene in Open Session to Take Necessary Action
if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED
(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary

Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meet

Item 2025-284: Pursuant to Section Sec. 551.071 (Consultation with Attorney) of the Texas
Government Code; Discussion and Possible Action Regarding Legal Issues Concerning
Unemployment Matters. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071
(Consultation with Attorney) of the Texas Government Code; Discussion and Possible Action
Regarding Legal Issues Concerning Unemployment Matters.

Item 2025-285: Pursuant to Section Sec. 551.071 (Consultation with Attorney) of the Texas
Government Code; Discussion and Possible Action Regarding AEP Texas Inc. Acquisition of
Easement Rights. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071
(Consultation with Attorney) of the Texas Government Code; Discussion and Possible Action
Regarding AEP Texas Inc. Acquisition of Easement Rights.

Item 2025-286: Consider Approval of the Tax Collection Report for the Month of February 28,
2025. [Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Tax Collection Report for the Month of February 28, 2025. [Leroy Gonzales,
Director of Finance]

Item 2025-287: Consider Approval of the Tax Collection Report for the Month of March 31,
2025. [Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Tax Collection Report for the Month of March 31, 2025. [Leroy Gonzales,
Director of Finance]

Item 2025-288: Consider Approval of the Budget Expenditures Report for the Month of March
31, 2025. [Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Budget Expenditures Report for the Month of March 31, 2025. [Leroy Gonzales,
Director of Finance]

Item 2025-289: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]
-- Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]

Item 2025-290: Fire Department Monthly Report. [Carlos Alaniz, Interim Fire Chief] -- Fire
Department Monthly Report. [Carlos Alaniz, Interim Fire Chief]

Item 2025-291: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] --
Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]

Item 2025-292: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] --
Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

Item 2025-293: Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of
Utilities] -- Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of
Utilities]

Item 2025-294: Presentation on Employee Benefit Enhancement Package. [Adelaida Cordero,
Director of Human Resources and Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0
No)] -- Presentation on Employee Benefit Enhancement Package. [Adelaida Cordero, Director of
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City of San Juan -- City of San Juan City Council - May 13, 2025 (Continued)

Human Resources and Leroy Gonzales, Director of Finance]

Item 2025-295: Discussion and Possible Action, if any, to Allow the Interim City Manager to

Proceed with the Employee Benefit Enhancement Package. [Adelaida Cordero, Director of Human
Resources and Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] --

Discussion and Possible Action, if any, to Allow the Interim City Manager to Proceed with

the Employee Benefit Enhancement Package. [Adelaida Cordero, Director of Human Resources and
Leroy Gonzales, Director of Finance]

Item 2025-296: Consider Approval of the Quarterly Investment Report for the Period Ending
March 31, 2025.[Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] --
Consider Approval of the Quarterly Investment Report for the Period Ending March 31,
2025.[Leroy Gonzales, Director of Finance]

Item 2025-298: Department of Sanitation Monthly Report. [Isarel Garza, Director of
Sanitation] -- Department of Sanitation Monthly Report. [Isarel Garza, Director of
Sanitation]

Item 2025-299: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]
-- San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]

Item 2025-300: Discussion and Possible Action, if any, to Award RFB NO. 25-005-04-09 City of
San Juan Lift Station No. 6 Relocation Project to the Lowest Responsive and Responsible
Bidder, GO Underground LLC in the Amount of $3,387,183.20 and Authorize the Interim City
[Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible Action, if any, to Award RFB NO.
25-005-04-09 City of San Juan Lift Station No. 6 Relocation Project to the Lowest Responsive
and Responsible Bidder, GO Underground LLC in the Amount of $3,387,183.20 and Authorize th

Item 2025-301: Department of Parks and Recreation Monthly Report. [Ruben Guajardo, Director
of Parks & Recreation] -- Department of Parks and Recreation Monthly Report. [Ruben
Guajardo, Director of Parks & Recreation]

Item 2025-302: Department of Planning and Zoning Monthly Report. [Jorge Garcia, Director of
Planning] -- Department of Planning and Zoning Monthly Report. [Jorge Garcia, Director of
Planning]

Item 2025-304: Presentation on the 2025 San Juan Nature Nights Events hosted by the Keep San
Juan Beautiful Board. [Israel Garza, Director of Sanitation] -- Presentation on the 2025 San

Juan Nature Nights Events hosted by the Keep San Juan Beautiful Board. [Israel Garza,

Director of Sanitation]

Item 2025-305: Presentation on a Proclamation Proclaiming the Month of May 2025 as National
Trauma Awareness Month. -- Presentation on a Proclamation Proclaiming the Month of May 2025
as National Trauma Awareness Month.

Item 2025-308: Consideration and Action, if any, on a Resolution Issuing Order and Notice of
City of San Juan Runoff Election for Commissioner Place 3. [Brenda Escalante, City
Secretary] [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on a Resolution
Issuing Order and Notice of City of San Juan Runoff Election for Commissioner Place 3.
[Brenda Escalante, City Secretary]

Item 2025-312: Hold a Public Hearing and Consider an Ordinance Providing a Conditional Use
Permit Regarding the Sale of Alcoholic Beverages (BG - Wine and Beer Retailer's Permit) at

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 7



City of San Juan -- City of San Juan City Council - May 13, 2025 (Continued)

"Valley Ranch Drive-In" Located at 601 E. Hall Acres Road, Legally Described as Lot 95,

[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance Providing a
Conditional Use Permit Regarding the Sale of Alcoholic Beverages (BG - Wine and Beer
Retailer's Permit) at "Valley Ranch Drive-In" Located at 601 E. Hall Acres Road, Legally

Descri

Item 2025-313: Consideration and Action, if any, on a Resolution Canvassing the Returns;
Declaring the Results of the General Election Held on May 3, 2025, for the Purpose of
Electing a Mayor, Commissioner for Place 2 and Commissioner Place 3 for the City of San
Juan. [ [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on a Resolution
Canvassing the Returns; Declaring the Results of the General Election Held on May 3, 2025,
for the Purpose of Electing a Mayor, Commissioner for Place 2 and Commissioner Place 3 for
the City

Item 2025-314: Hold a Public Hearing and Consider an Ordinance Providing a Conditional Use
Permit Regarding the Sale of Alcoholic Beverages (BG - Wine and Beer Retailer's Permit) at
"The Craft" Located at 234 E. Business Hwy 83, Legally Described as Lot 1, Block B, Lett
[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance Providing a
Conditional Use Permit Regarding the Sale of Alcoholic Beverages (BG - Wine and Beer
Retailer's Permit) at "The Craft" Located at 234 E. Business Hwy 83, Legally Described as
Lot1

Item 2025-315: Hold a Public Hearing and Consider an Ordinance Regarding a Voluntary
Annexation Petition of the 0.73-Acre Tract of Land Out of Lot 13, Block 47, Alamo Land and
Sugar Company's Subdivision, Hidalgo County, Texas, According to the Plat or Map thereof
Recor [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance
Regarding a Voluntary Annexation Petition of the 0.73-Acre Tract of Land Out of Lot 13,

Block 47, Alamo Land and Sugar Company's Subdivision, Hidalgo County, Texas, According to
the Plat or Ma

Item 2025-317: Discussion and Possible Action, if any, Setting a Deadline for Waiving Permit
Fees for those Affected by the Flood on March 27, 2025. [Jorge J. Garcia, Director of
Planning] [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible Action, if any, Setting a
Deadline for Waiving Permit Fees for those Affected by the Flood on March 27, 2025. [Jorge
J. Garcia, Director of Planning]

Item 2025-318: Consideration and Action on the Interlocal Cooperation Agreement Between the
City of San Juan and the County of Hidalgo Regarding the Inspection and Approval of On-Site
Sewage Facility Systems (OSSF). [Jorge J. Garcia, Director of Planning] [Vote: PASSED (1
Yes, 0 No)] -- Consideration and Action on the Interlocal Cooperation Agreement Between the
City of San Juan and the County of Hidalgo Regarding the Inspection and Approval of On-Site
Sewage Facility Systems (OSSF). [Jorge J. Garcia, Director of Planning]

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Juan (Hidalgo County, Texas) convened on 2025-05-13, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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City of San Juan -- City of San Juan City Council - May 13, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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