TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 07- 08

CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - July 08, 2025
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 37,341 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of San Juan City Council - July 08, 2025

POPULATION SERVED MEETING DATE

2025-07-08

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-07-08

Total Indexed Docket Items 51 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-416: Presentation of the Distinguished Budget Award Regular Agenda PASSED (1-0)
2025-417: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda
2025-418: Fire Department Monthly Report. [Carlos Alaniz Regular Agenda Regular Agenda
2025-419: Department of Finance Monthly Report. [Leroy G Regular Agenda Regular Agenda
2025-420: Municipal Court Monthly Report. [Mary Enriquez Regular Agenda Regular Agenda
2025-421: Department of Utilities Monthly Report. [Juan Regular Agenda Regular Agenda
2025-422: Police Department Monthly Report. [Leandro Sif Regular Agenda Regular Agenda
2025-424: Preliminary Plat Approval of the Re-plat of Lo Regular Agenda PASSED (1-0)
2025-425: Preliminary Plat Approval with Variance Reques Regular Agenda PASSED (1-0)
2025-426: Discussion and Possible Action to Award RFQ No Regular Agenda PASSED (1-0)
2025-427: Consideration and Possible Action to Approve a Contracts & Procuremen PASSED (1-0)
2025-428: Consider Second and Final Reading of the Ordin Ordinances PASSED (1-0)
2025-429: Consider Approval of the Tax Collection Report Regular Agenda PASSED (1-0)
2025-430: Consider Approval of City Commission Meeting M Regular Agenda PASSED (1-0)
2025-431: The San Juan City Commission will Convene in E Regular Agenda Regular Agenda
2025-432: The City Commission will Reconvene in Open Ses Regular Agenda PASSED (1-0)
2025-433: Consider the Removal and Appointment of Board Regular Agenda PASSED (1-0)
2025-434: Pursuant to Section Sec. 551.071 of the Texas Gov Regular Agenda PASSED (1-0)
2025-435: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)
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City of San Juan -- City of San Juan City Council - July 08, 2025 (Continued)

2025-436: Department of Planning and Zoning Monthly Repo
2025-438: Hold a Public Hearing and Consider an Ordinanc
2025-439: Hold a Public Hearing and Consider an Ordinanc
2025-442: Consider Resolution to Approve a Waterline Acc
2025-443: San Juan Memorial Library Monthly Report. [Chr
2025-444: Consider Approval of the Budget Expenditure Re
2025-445: Department of Sanitation Monthly Report. [Isra
2025-446: Consider the Removal and Appointment of Board
2025-447: Consider the Removal, Appointment, or Reappoin
2025-449: Consider the Appointment of a City Commission
2025-450: Pursuant to Section Sec. 551.087 of the Texas Gove
2025-451: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-452: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-453: Pursuant to Section Sec. 551.071 of the Texas Gov
2025-454: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-455: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-456: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-457: Pursuant to Section Sec. 551.087 of the Texas Gove
2025-458: Department of Parks and Recreation Monthly Rep
Item-1: CALL TO ORDER

Iltem-17: PUBLIC HEARING/ORDINANCES

Iltem-2: INVOCATION

Iltem-20: APPOINTMENTS

Iltem-25: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO
Item-3: PLEDGE OF ALLEGIANCE

Item-30: CONTRACTUALS

Iltem-32: CONSENT AGENDA

Iltem-37: EXECUTIVE SESSION

Iltem-4: PUBLIC COMMENTS

Iltem-44: RECONVENE

Item-5: PRESENTATIONS

Item-51: ADJOURNMENT

Regular Agenda
Public Hearing
Public Hearing
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of San Juan -- City of San Juan City Council - July 08, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-416: Presentation of the Distinguished Budget Award to the City of San Juan
Finance Department from the Government Finance Officers Association (GFOA) for the Fiscal
Period Year 2024-2025. [Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] --
Presentation of the Distinguished Budget Award to the City of San Juan Finance Department
from the Government Finance Officers Association (GFOA) for the Fiscal Period Year
2024-2025. [Leroy Gonzales, Director of Finance]

Item 2025-417: Presentation on Departmental Reports: Department of Finance, Fire Department,
Police Department, Municipal Court, Department of Utilities, Department of Planning and

Zoning, Department of Parks and Recreation, Department of Sanitation, and San Juan Memori --
Presentation on Departmental Reports: Department of Finance, Fire Department, Police
Department, Municipal Court, Department of Utilities, Department of Planning and Zoning,
Department of Parks and Recreation, Department of Sanitation, and

Item 2025-418: Fire Department Monthly Report. [Carlos Alaniz, Interim Fire Chief] -- Fire
Department Monthly Report. [Carlos Alaniz, Interim Fire Chief]

Item 2025-419: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]
-- Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]

Item 2025-420: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] --
Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

Item 2025-421: Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of
Utilities] -- Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of
Utilities]

Item 2025-422: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] --
Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]

Item 2025-424: Preliminary Plat Approval of the Re-plat of Lot A Hall Acres Estates
Subdivision being a 1.68-Acre Tract of Land out of Lot A, Hall Acres Estates Subdivision
Located Approximately 1,100 feet West of Stewart Road, along the North Side of Hall Acres
Road, a [Vote: PASSED (1 Yes, 0 No)] -- Preliminary Plat Approval of the Re-plat of Lot A
Hall Acres Estates Subdivision being a 1.68-Acre Tract of Land out of Lot A, Hall Acres
Estates Subdivision Located Approximately 1,100 feet West of Stewart Road, along the North
Side of Hal

Item 2025-425: Preliminary Plat Approval with Variance Request of the Stewart Coves Phase Il
Subdivision, being a 16.00-Acre Tract of land out of Lots 1 and 6, Stewarts Addition to the
Conway Gardens, Located on the West Side of Stewart Road, Approximately 1,215 feet No [Vote:
PASSED (1 Yes, 0 No)] -- Preliminary Plat Approval with Variance Request of the Stewart

Coves Phase Il Subdivision, being a 16.00-Acre Tract of land out of Lots 1 and 6, Stewarts
Addition to the Conway Gardens, Located on the West Side of Stewart Road, Approximatel

Item 2025-426: Discussion and Possible Action to Award RFQ No. 25-010-06-20 for Utilities
Professional Services - Water and Sanitary Sewer Cost of Service, Rate, and Debt Capacity
Study to the Most Qualified Firm; and to Authorize the Interim City Manager to Negotiate a

[Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible Action to Award RFQ No. 25-010-06-20
for Utilities Professional Services - Water and Sanitary Sewer Cost of Service, Rate, and
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City of San Juan -- City of San Juan City Council - July 08, 2025 (Continued)

Debt Capacity Study to the Most Qualified Firm; and to Authorize the Interim City Manager

Item 2025-427: Consideration and Possible Action to Approve a Lease Purchase Agreement with
Municipal Emergency Services (MES), a State Contract Vendor under the BuyBoard Cooperative
Purchasing Program, for the Acquisition of 41 Complete Sets of Structural Fire Bunker G

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Possible Action to Approve a Lease
Purchase Agreement with Municipal Emergency Services (MES), a State Contract Vendor under
the BuyBoard Cooperative Purchasing Program, for the Acquisition of 41 Complete Sets of
Structura

Item 2025-428: Consider Second and Final Reading of the Ordinance for a Voluntary Annexation
Petition of the 0.73-Acre Tract of Land Out of Lot 13, Block 47, Alamo Land and Sugar
company's Subdivision, According to the Plat or Map thereof Recorded in Volume 1, Pages 24-
[Vote: PASSED (1 Yes, 0 No)] -- Consider Second and Final Reading of the Ordinance for a
Voluntary Annexation Petition of the 0.73-Acre Tract of Land Out of Lot 13, Block 47, Alamo
Land and Sugar company's Subdivision, According to the Plat or Map thereof Recorded in Volu

Item 2025-429: Consider Approval of the Tax Collection Report for the Month of May 31, 2025.
[Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider Approval of
the Tax Collection Report for the Month of May 31, 2025. [Leroy Gonzales, Director of
Finance]

Item 2025-430: Consider Approval of City Commission Meeting Minutes:- March 25, 2025 [Vote:
PASSED (1 Yes, 0 No)] -- Consider Approval of City Commission Meeting Minutes:- March 25,
2025

Item 2025-431: The San Juan City Commission will Convene in Executive Session in Accordance
with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government
Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will
Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas
Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with
Attorney).

Item 2025-432: The City Commission will Reconvene in Open Session to Take Necessary Action,
if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED
(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary
Action, if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Mee

Item 2025-433: Consider the Removal and Appointment of Board Member(s) Related to the San
Juan Economic Development Corporation. [Vote: PASSED (1 Yes, 0 No)] -- Consider the Removal
and Appointment of Board Member(s) Related to the San Juan Economic Development Corporation.

Item 2025-434: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation
with Attorney; Discussion and Possible Action Regarding Legal Issues Concerning the
Appointment and/or Removal of Board Member(s) of the San Juan Civil Service Commission.
[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas Government
Code Consultation with Attorney; Discussion and Possible Action Regarding Legal Issues
Concerning the Appointment and/or Removal of Board Member(s) of the San Juan Civil Service
Commissi
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City of San Juan -- City of San Juan City Council - July 08, 2025 (Continued)

Item 2025-435: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation
with Attorney; Discussion and Possible Action on Legal Matters Concerning the North San Juan
Park. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas
Government Code Consultation with Attorney; Discussion and Possible Action on Legal Matters
Concerning the North San Juan Park.

Item 2025-436: Department of Planning and Zoning Monthly Report. [Jorge J. Garcia, Director
of Planning] -- Department of Planning and Zoning Monthly Report. [Jorge J. Garcia, Director
of Planning]

Item 2025-438: Hold a Public Hearing and Consider an Ordinance Regarding the Rezoning
Request from Single Family Residence District (R-S) to General Business District (C-2) of

the 5.00-Acre Tract of Land out of Lot 8, Block 5, John Closner Subdivision, Located
Approxima [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance
Regarding the Rezoning Request from Single Family Residence District (R-S) to General
Business District (C-2) of the 5.00-Acre Tract of Land out of Lot 8, Block 5, John Closner
Subdivision, Lo

Item 2025-439: Hold a Public Hearing and Consider an Ordinance Regarding the Conditional Use
Permit for the Sale of Alcoholic Beverages (BG - Wine and Beer Retailer's Permit) and Late
Hours Permit (BL - Retail Dealer's On-Premise Late Hours License) at "Quinta Rivera" |

[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance Regarding
the Conditional Use Permit for the Sale of Alcoholic Beverages (BG - Wine and Beer

Retailer's Permit) and Late Hours Permit (BL - Retail Dealer's On-Premise Late Hours

License) at "Q

Item 2025-442: Consider Resolution to Approve a Waterline Access Agreement Between the North
Alamo Water Supply Corporation, the City of San Juan and Aldo A. Rios for The Heights at

Raul Longoria Subdivision. [Jorge J. Garcia, Director of Planning] [Vote: PASSED (1 Yes, 0

No)] -- Consider Resolution to Approve a Waterline Access Agreement Between the North Alamo
Water Supply Corporation, the City of San Juan and Aldo A. Rios for The Heights at Raul

Longoria Subdivision. [Jorge J. Garcia, Director of Planning]

Item 2025-443: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]
-- San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]

Item 2025-444: Consider Approval of the Budget Expenditure Report for the Month of May 31,
2025.[Leroy Gonzales, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider Approval
of the Budget Expenditure Report for the Month of May 31, 2025.[Leroy Gonzales, Director of
Finance]

Item 2025-445: Department of Sanitation Monthly Report. [Israel Garza, Director of
Sanitation] -- Department of Sanitation Monthly Report. [Israel Garza, Director of
Sanitation]

Item 2025-446: Consider the Removal and Appointment of Board Members Related to the Housing
Authority Board. [Vote: PASSED (1 Yes, 0 No)] -- Consider the Removal and Appointment of
Board Members Related to the Housing Authority Board.

Item 2025-447: Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep
San Juan Beautiful Board. [Brenda Escalante, City Secretary] [Vote: PASSED (1 Yes, 0 No)] --
Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep San Juan

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 7



City of San Juan -- City of San Juan City Council - July 08, 2025 (Continued)

Beautiful Board. [Brenda Escalante, City Secretary]

Item 2025-449: Consider the Appointment of a City Commission Liaison to the San Juan
Memorial Library Advisory Board. [Brenda Escalante, City Secreatry] [Vote: PASSED (1 Yes, 0
No)] -- Consider the Appointment of a City Commission Liaison to the San Juan Memorial
Library Advisory Board. [Brenda Escalante, City Secreatry]

Item 2025-450: Pursuant to Section Sec. 551.087 of the Texas Government Code (Deliberation
Regarding Economic Development Negotiations); Discussion and Possible Action on Economic
Development Matters Related to the Stewart Projects. [Vote: PASSED (1 Yes, 0 No)] --

Pursuant to Section Sec. 551.087 of the Texas Government Code (Deliberation Regarding
Economic Development Negotiations); Discussion and Possible Action on Economic Development
Matters Related to the Stewart Projects.

Item 2025-451: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation
with Attorney; Discussion and Possible Action on Legal Matters Concerning the Lease
Agreement with Tony's Kitchen, LLC. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec.
551.071 of the Texas Government Code Consultation with Attorney; Discussion and Possible
Action on Legal Matters Concerning the Lease Agreement with Tony's Kitchen, LLC.

Item 2025-452: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation
with Attorney; Discussion and Possible Action Regarding Legal Issues Related to Water and
Wastewater Rates. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the
Texas Government Code Consultation with Attorney; Discussion and Possible Action Regarding
Legal Issues Related to Water and Wastewater Rates.

Item 2025-453: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation
with Attorney; Discussion and Possible Action Regarding Legal Issues Concerning the
Appointment and/or Removal of Board Member(s) of the San Juan Civil Service Commission.
[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas Government
Code Consultation with Attorney; Discussion and Possible Action Regarding Legal Issues
Concerning the Appointment and/or Removal of Board Member(s) of the San Juan Civil Service
Commissi

Item 2025-454: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation
with Attorney; Discussion and Possible Action Regarding Legal Issues Related to Water and
Wastewater Rates. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the
Texas Government Code Consultation with Attorney; Discussion and Possible Action Regarding
Legal Issues Related to Water and Wastewater Rates.

Item 2025-455: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation
with Attorney; Discussion and Possible Action on Legal Matters Concerning the North San Juan
Park. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas
Government Code Consultation with Attorney; Discussion and Possible Action on Legal Matters
Concerning the North San Juan Park.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Juan (Hidalgo County, Texas) convened on 2025-07-08, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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City of San Juan -- City of San Juan City Council - July 08, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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