TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 09- 09

CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - September 09, 2025
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 37,341 residents 2025-09-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of San Juan City Council - September 09, 2025

Session Classification & Date REGULAR SESSION | 2025-09-09

Total Indexed Docket Items 37 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-576: Presentation on Departmental Reports: Departme
2025-577: The Public Comment portion of the meeting ensu
2025-579: Hold a Public Hearing and Consider an Ordinanc
2025-583: Discussion and Possible Action Regarding Appro
2025-584: Department of Planning and Zoning Monthly Repo
2025-585: San Juan Memorial Library Monthly Report. [Chr
2025-586: The San Juan City Commission will Convene in E
2025-587: The City Commission will Reconvene in Open Ses
2025-588: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-589: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-590: Department of Sanitation Monthly Report. [Isra
2025-591: Discussion and Possible Action Regarding Futur
2025-592: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-593: Department of Parks and Recreation Monthly Rep
2025-593: Pursuant to Section Sec. 551.074 Personnel Matters
2025-594: Presentation of a Proclamation Declaring Octob
2025-595: Discussion and Possible Action to Amend the Pr
2025-596: Discussion and Possible Action to Award RFP NO

2025-598: Consider Approval of the San Juan Economic Dev
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City of San Juan -- City of San Juan City Council - September 09, 2025 (Continued)

2025-599: Consider Approval of the Budget Expenditures R
2025-600: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-601: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-602: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-603: Pursuant to Section Sec. 551.074 Personnel Matters
2025-604: Consideration and Possible Action on a Resolut
Item-1: CALL TO ORDER

Iltem-13: PUBLIC HEARING/ORDINANCES

Iltem-15: APPOINTMENTS

Iltem-17: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO
Iltem-2: INVOCATION

Iltem-23: CONSENT AGENDA

Item-25: EXECUTIVE SESSION

Item-3: PLEDGE OF ALLEGIANCE

Iltem-31: RECONVENE

Iltem-37: ADJOURNMENT

Iltem-4: PUBLIC COMMENTS ON AGENDA ITEMS

Iltem-6: PRESENTATIONS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Iltem 2025-576: Presentation on Departmental Reports: Department of Planning and Zoning,

Department of Parks and Recreation, Department of Sanitation, San Juan Memorial Library. --

Presentation on Departmental Reports: Department of Planning and Zoning, Department of Parks

and Recreation, Department of Sanitation, San Juan Memorial Library.

Iltem 2025-577: The Public Comment portion of the meeting ensures a fair and transparent

process in the governance of the City. In accordance with the Texas Open Meetings Act, the

Mayor and City Commissioners do not respond to comments during this time; they listen. Indi
-- The Public Comment portion of the meeting ensures a fair and transparent process in the
governance of the City. In accordance with the Texas Open Meetings Act, the Mayor and City

Commissioners do not respond to comments during this time; th

Item 2025-579: Hold a Public Hearing and Consider an Ordinance to Adopt the Proposed Tax
Rate and Levy for the City of San Juan, Texas for Fiscal Year Beginning October 1, 2025, and
Ending September 30, 2026. [Maria L. Beltran, Assistant Director of Finance] [Vote: PASSED

PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

(1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance to Adopt the Proposed Tax
Rate and Levy for the City of San Juan, Texas for Fiscal Year Beginning October 1, 2025, and
Ending September 30, 2026. [Maria L. Beltran, Assistant Director of Finan

Item 2025-583: Discussion and Possible Action Regarding Approval of the Proposed Collective
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City of San Juan -- City of San Juan City Council - September 09, 2025 (Continued)

Bargaining Labor Agreement Between the City of San Juan, Texas and the San Juan Professional
Firefighters Association Local 4697 Pursuant to Section 174.108. [Vote: PASSED (1 Yes, 0

No)] -- Discussion and Possible Action Regarding Approval of the Proposed Collective

Bargaining Labor Agreement Between the City of San Juan, Texas and the San Juan Professional
Firefighters Association Local 4697 Pursuant to Section 174.108.

Item 2025-584: Department of Planning and Zoning Monthly Report. [Jorge J. Garcia, Director
of Planning] -- Department of Planning and Zoning Monthly Report. [Jorge J. Garcia, Director
of Planning]

Item 2025-585: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]
-- San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]

Item 2025-586: The San Juan City Commission will Convene in Executive Session in Accordance
with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government
Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will
Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas
Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with
Attorney).

Item 2025-587: The City Commission will Reconvene in Open Session to Take Necessary Action,
if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED
(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary
Action, if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Mee

Item 2025-588: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action on Legal Matters Concerning the Lease
Agreement with Sabores by Pastelissimo. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section
Sec. 551.071 of the Texas Government Code, Consultation with Attorney; Discussion and
Possible Action on Legal Matters Concerning the Lease Agreement with Sabores by
Pastelissimo.

Iltem 2025-589: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Matters Concerning Vexus Fiber
Cable. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas
Government Code, Consultation with Attorney; Discussion and Possible Action Regarding Legal
Matters Concerning Vexus Fiber Cable.

Item 2025-590: Department of Sanitation Monthly Report. [Israel Garza, Director of
Sanitation] -- Department of Sanitation Monthly Report. [Israel Garza, Director of
Sanitation]

Item 2025-591: Discussion and Possible Action Regarding Future Events in the Wetlands in
Coordination with the Keep San Juan Beautiful Board. [Israel Garza, Director of Sanitation]
[Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible Action Regarding Future Events in
the Wetlands in Coordination with the Keep San Juan Beautiful Board. [Israel Garza, Director
of Sanitation]

ltem 2025-592: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Issues Concerning
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City of San Juan -- City of San Juan City Council - September 09, 2025 (Continued)

Entertainment for 2025 Noche de Paz. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section
Sec. 551.071 of the Texas Government Code, Consultation with Attorney; Discussion and
Possible Action Regarding Legal Issues Concerning Entertainment for 2025 Noche de Paz.

Item 2025-593: Department of Parks and Recreation Monthly Report. [ Ruben Guajardo, Director
of Parks & Recreation ] -- Department of Parks and Recreation Monthly Report. [ Ruben
Guajardo, Director of Parks & Recreation ]

Item 2025-593: Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a
Public Officer or Employee - City Manager. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to
Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,
Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee -
City Manager.

Item 2025-594: Presentation of a Proclamation Declaring October 23-31, 2025, as Red Ribbon
Week. -- Presentation of a Proclamation Declaring October 23-31, 2025, as Red Ribbon Week.

Item 2025-595: Discussion and Possible Action to Amend the Procurement Manual to Increase
the Threshold for Requiring Three Written Quotes from $2,500 to $5,000 for Purchases Ranging
from $2,500 to $99,999.99 [Lori A. Maldonado, Purchasing Agent] [Vote: PASSED (1 Yes, 0 No)]
-- Discussion and Possible Action to Amend the Procurement Manual to Increase the Threshold
for Requiring Three Written Quotes from $2,500 to $5,000 for Purchases Ranging from $2,500
to $99,999.99 [Lori A. Maldonado, Purchasing Agent]

Item 2025-596: Discussion and Possible Action to Award RFP NO. 25-013-09-04 Ambulance
Service Contract to the Most Reliable and Responsible Bidder and Authorize the Interim City
Manager to Execute any and all Related Documents. [Lori A. Maldonado, Purchasing Agent]
[Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible Action to Award RFP NO. 25-013-09-04
Ambulance Service Contract to the Most Reliable and Responsible Bidder and Authorize the
Interim City Manager to Execute any and all Related Documents. [Lori A. Maldonado, Purchas

Item 2025-598: Consider Approval of the San Juan Economic Development Corporation's Proposed
Budget for Fiscal Year 2025-2026. [Maria L. Beltran, Interim Director of Finance] [Vote:

PASSED (1 Yes, 0 No)] -- Consider Approval of the San Juan Economic Development
Corporation's Proposed Budget for Fiscal Year 2025-2026. [Maria L. Beltran, Interim Director

of Finance]

Item 2025-599: Consider Approval of the Budget Expenditures Report for the Month of July 31,
2025. [Maria L. Beltran, Interim Director of Finance] [Vote: PASSED (1 Yes, 0 No)] --

Consider Approval of the Budget Expenditures Report for the Month of July 31, 2025. [Maria
L. Beltran, Interim Director of Finance]

Item 2025-600: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action on Legal Matters Concerning the Lease
Agreement with Sabores by Pastelissimo. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section
Sec. 551.071 of the Texas Government Code, Consultation with Attorney; Discussion and
Possible Action on Legal Matters Concerning the Lease Agreement with Sabores by
Pastelissimo.

Iltem 2025-601: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Matters Concerning Vexus Fiber
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City of San Juan -- City of San Juan City Council - September 09, 2025 (Continued)

Cable. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas
Government Code, Consultation with Attorney; Discussion and Possible Action Regarding Legal
Matters Concerning Vexus Fiber Cable.

Item 2025-602: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Issues Concerning
Entertainment for 2025 Noche de Paz. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section
Sec. 551.071 of the Texas Government Code, Consultation with Attorney; Discussion and
Possible Action Regarding Legal Issues Concerning Entertainment for 2025 Noche de Paz.

Item 2025-603: Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a
Public Officer or Employee -- City Manager. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to
Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,
Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee --
City Manager.

Item 2025-604: Consideration and Possible Action on a Resolution Appointing One (1) New
Member to the Police Athletic League (PAL) Board, Expanding the Board from Five (5) to Seven
(7) Members. [Brenda Escalante, City Secretary] [Vote: PASSED (1 Yes, 0 No)] --
Consideration and Possible Action on a Resolution Appointing One (1) New Member to the
Police Athletic League (PAL) Board, Expanding the Board from Five (5) to Seven (7) Members.
[Brenda Escalante, City Secretary]

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-13: PUBLIC HEARING/ORDINANCES [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/ORDINANCES

Item Item-15: APPOINTMENTS [Vote: PASSED (1 Yes, 0 No)] -- APPOINTMENTS

Item Item-17: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: [Vote: PASSED (1
Yes, 0 No)] -- DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

Item Item-2: INVOCATION -- INVOCATION

Item Item-23: CONSENT AGENDA -- CONSENT AGENDA

Item Item-25: EXECUTIVE SESSION -- EXECUTIVE SESSION

Item Item-3: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE
Item Item-31: RECONVENE -- RECONVENE

Item Item-37: ADJOURNMENT -- ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Juan (Hidalgo County, Texas) convened on 2025-09-09, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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City of San Juan -- City of San Juan City Council - September 09, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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