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CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - October 14, 2025
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 37,341 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of San Juan City Council - October 14, 2025

POPULATION SERVED MEETING DATE

2025-10-14

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-14

Total Indexed Docket Items 30 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-636: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda
2025-641: Consider Approval of City Commission Meeting M Regular Agenda PASSED (1-0)
2025-642: Consideration and Possible Action, if any, on Resolutions PASSED (1-0)
2025-645: Department of Parks & Recreation Monthly Repor Regular Agenda Regular Agenda
2025-646: Budget Expenditure Report - August 2025. [Mari Regular Agenda PASSED (1-0)
2025-650: Consider Removal, Appointment or Re-Appointmen Regular Agenda PASSED (1-0)
2025-651: Consider Removal, Appointment or Re-Appointmen Regular Agenda PASSED (1-0)
2025-652: Consider Removal, Appointment or Re-Appointmen Regular Agenda PASSED (1-0)
2025-657: Presentation on a Proclamation Proclaiming the Regular Agenda Regular Agenda
2025-658: Department of Sanitation Monthly Report. [Isra Regular Agenda Regular Agenda
2025-660: Consideration and Possible Action to Authorize Regular Agenda PASSED (1-0)
2025-661: San Juan Memorial Library Monthly Report. [Chr Regular Agenda Regular Agenda
2025-665: Department of Planning and Zoning Monthly Repo Regular Agenda Regular Agenda
2025-666: Hold a Public Hearing Regarding the Voluntary Public Hearing PASSED (1-0)
2025-667: Hold a Public Hearing to Solicit Input from In Public Hearing PASSED (1-0)
2025-668: Consideration and Action, if any, Authorizing Contracts & Procuremen PASSED (1-0)
2025-669: Consideration and Action, if any, to Approve t Regular Agenda PASSED (1-0)
2025-671: Consider Appointment of a Member of the City C Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER
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PASSED (1-0)
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City of San Juan -- City of San Juan City Council - October 14, 2025 (Continued)

Iltem-12: PUBLIC HEARING/ORDINANCES

Item-15: APPOINTMENTS

Item-2: INVOCATION

Item-20: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO
Iltem-22: Resolution Authorizing Discretionary Consulting

Iltem-24: CONTRACTUALS

Item-27: CONSENT AGENDA

Item-3: PLEDGE OF ALLEGIANCE

Item-30: ADJOURNMENT

Iltem-4: PUBLIC COMMENTS ON AGENDA ITEMS

Iltem-5: PRESENTATIONS

Public Hearing

Regular Agenda
Regular Agenda
Regular Agenda

Resolutions

Contracts & Procuremen

Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-636: Presentation on Departmental Reports: Department of Planning and Zoning,
Department of Parks and Recreation, Department of Sanitation, San Juan Memorial Library. --
Presentation on Departmental Reports: Department of Planning and Zoning, Department of Parks
and Recreation, Department of Sanitation, San Juan Memorial Library.

Item 2025-641: Consider Approval of City Commission Meeting Minutes:- July 27, 2021-
September 28, 2021- June 10, 2025- July 8, 2025 [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of City Commission Meeting Minutes:- July 27, 2021- September 28, 2021- June 10,
2025- July 8, 2025

Item 2025-642: Consideration and Possible Action, if any, on Resolution for Nomination of
Candidates to the Hidalgo County Appraisal District Board of Directors for 2026-2029. [Vote:
PASSED (1 Yes, 0 No)] -- Consideration and Possible Action, if any, on Resolution for
Nomination of Candidates to the Hidalgo County Appraisal District Board of Directors for
2026-2029.

Item 2025-645: Department of Parks & Recreation Monthly Report. [Ramiro Moreno, Interim
Director of Parks & Recreation] -- Department of Parks & Recreation Monthly Report. [Ramiro
Moreno, Interim Director of Parks & Recreation]

Item 2025-646: Budget Expenditure Report - August 2025. [Maria L. Beltran, Interim Director
of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Budget Expenditure Report - August 2025. [Maria
L. Beltran, Interim Director of Finance]

Item 2025-650: Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to
the Civil Service Commission. [Brenda Escalante, City Secretary] [Vote: PASSED (1 Yes, 0

No)] -- Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the
Civil Service Commission. [Brenda Escalante, City Secretary]

Item 2025-651: Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to
the Planning and Zoning Commission. [Brenda Escalante, City Secretary] [Vote: PASSED (1 Yes,
0 No)] -- Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the
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City of San Juan -- City of San Juan City Council - October 14, 2025 (Continued)

Planning and Zoning Commission. [Brenda Escalante, City Secretary]

Item 2025-652: Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to
the Parks & Recreation Advisory Board. [Brenda Escalante, City Secretary] [Vote: PASSED (1

Yes, 0 No)] -- Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to
the Parks & Recreation Advisory Board. [Brenda Escalante, City Secretary]

Item 2025-657: Presentation on a Proclamation Proclaiming the Month of October 2025 as
National Breast Cancer Awareness Month. -- Presentation on a Proclamation Proclaiming the
Month of October 2025 as National Breast Cancer Awareness Month.

Item 2025-658: Department of Sanitation Monthly Report. [Israel Garza, Director of
Sanitation] -- Department of Sanitation Monthly Report. [Israel Garza, Director of
Sanitation]

Item 2025-660: Consideration and Possible Action to Authorize Staff to Solicit Proposals for
Request for Qualifications for Agent of Record that Includes Proposals for Employee Health
Insurance and Voluntary Products. [Lori A. Maldonado, Purchasing Agent] [Vote: PASSED (1
Yes, 0 No)] -- Consideration and Possible Action to Authorize Staff to Solicit Proposals for
Request for Qualifications for Agent of Record that Includes Proposals for Employee Health
Insurance and Voluntary Products. [Lori A. Maldonado, Purchasing Agent]

Item 2025-661: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]
-- San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]

Item 2025-665: Department of Planning and Zoning Monthly Report. [Monica Gomez, Interim
Director of Planning] -- Department of Planning and Zoning Monthly Report. [Monica Gomez,
Interim Director of Planning]

Item 2025-666: Hold a Public Hearing Regarding the Voluntary Annexation Petition of the
3.03-Acre Tract of Land out of Lot 12, Stewart's Addition to the Conway Gardens, Located
Approximately 600 feet North of Hall Acres Road, along the West side of Stewart Road, as

Requ [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing Regarding the Voluntary
Annexation Petition of the 3.03-Acre Tract of Land out of Lot 12, Stewart's Addition to the
Conway Gardens, Located Approximately 600 feet North of Hall Acres Road, along the West side
of Stewar

Item 2025-667: Hold a Public Hearing to Solicit Input from Interested Parties on the City of

San Juan Needs Under the Urban County Program Fiscal Year 26. [Monica Gomez, Interim
Director of Planning] [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing to Solicit Input
from Interested Parties on the City of San Juan Needs Under the Urban County Program Fiscal
Year 26. [Monica Gomez, Interim Director of Planning]

Item 2025-668: Consideration and Action, if any, Authorizing the City Manager to Renew a
Contract Between the City of San Juan and AIM GIS Solutions, LLC. for the Geographic
Information System (GIS) Services. [Monica Gomez, Interim Director of Planning] [Vote:
PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, Authorizing the City Manager to
Renew a Contract Between the City of San Juan and AIM GIS Solutions, LLC. for the Geographic
Information System (GIS) Services. [Monica Gomez, Interim Director of Planning]

Item 2025-669: Consideration and Action, if any, to Approve the Memorandum of Understanding
(MOU) Between the City of San Juan and the Military Highway Water Supply Corporation
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City of San Juan -- City of San Juan City Council - October 14, 2025 (Continued)

Regarding Portable Water Interconnect. [Monica Gomez, Interim Director of Planning] [Vote:
PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, to Approve the Memorandum of
Understanding (MOU) Between the City of San Juan and the Military Highway Water Supply
Corporation Regarding Portable Water Interconnect. [Monica Gomez, Interim Director of Plan

Item 2025-671: Consider Appointment of a Member of the City Commission as Mayor Pro-Tempore.
[Vote: PASSED (1 Yes, 0 No)] -- Consider Appointment of a Member of the City Commission as
Mayor Pro-Tempore.

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-12: PUBLIC HEARING/ORDINANCES [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/ORDINANCES

Item Item-15: APPOINTMENTS [Vote: PASSED (1 Yes, 0 No)] -- APPOINTMENTS
Item Item-2: INVOCATION -- INVOCATION

Item Item-20: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: [Vote: PASSED (1
Yes, 0 No)] -- DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

Item Item-22: Resolution Authorizing Discretionary Consulting Retainer & Administrative
Program Expansion [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item Item-24: CONTRACTUALS [Vote: PASSED (1 Yes, 0 No)] -- CONTRACTUALS

Item Item-27: CONSENT AGENDA -- CONSENT AGENDA

Item Item-3: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item Item-30: ADJOURNMENT -- ADJOURNMENT

Item Item-4: PUBLIC COMMENTS ON AGENDA ITEMS -- PUBLIC COMMENTS ON AGENDA ITEMS

Item Item-5: PRESENTATIONS -- PRESENTATIONS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Juan (Hidalgo County, Texas) convened on 2025-10-14, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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