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CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - February 11, 2026
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 37,341 residents 2026-02-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of San Juan City Council - February 11, 2026

Session Classification & Date REGULAR SESSION | 2026-02-11

Total Indexed Docket Items 60 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-100: Consider the Appointment of a Representative a Regular Agenda PASSED (1-0)

2026-101: The City Commission will Reconvene in Open Ses Regular Agenda PASSED (1-0)

2026-102: Consider Removal, Appointment or Re-Appointmen Regular Agenda PASSED (1-0)

2026-103: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

2026-104: Consider the Removal, Appointment, or Reappoin Regular Agenda PASSED (1-0)

2026-105: Pursuant to Section Sec. 551.071 of the Texas Gove Ordinances PASSED (1-0)

2026-106: Consideration and Appropriate Action on a Reso Resolutions PASSED (1-0)

2026-107: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

2026-108: Consideration and Appropriate Action on a Reso Resolutions PASSED (1-0)

2026-109: Discussion and Possible Action, if any, on the Regular Agenda PASSED (1-0)

2026-110: Discussion and Possible Action, if any, on San Resolutions PASSED (1-0)

2026-111: Discussion and Possible Action, if any, on a V Regular Agenda PASSED (1-0)

2026-112: Consideration and Action, if any, to Approve a Regular Agenda PASSED (1-0)

2026-113: Pursuant to Section &sect;551.071 Consultation Regular Agenda PASSED (1-0)

2026-114: Pursuant to Section Sec. 551.071 Consultation with Regular Agenda PASSED (1-0)

2026-115: Presentation on a Proclamation Recognizing the Regular Agenda Regular Agenda

2026-116: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

2026-117: Presentation of the Boys & Girls Club of Pharr Regular Agenda Regular Agenda

2026-118: Consideration and Possible Action, if any, on Resolutions PASSED (1-0)
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City of San Juan -- City of San Juan City Council - February 11, 2026 (Continued)

2026-119: Presentation by the Valley Association for Ind Regular Agenda Regular Agenda

2026-120: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

2026-69: Consideration and Action, if any, on a Resoluti Resolutions PASSED (1-0)

2026-70: Consideration and Action, if any, on a Resoluti Resolutions PASSED (1-0)

2026-71: Consideration and Action, if any, on a Resoluti Resolutions PASSED (1-0)

2026-72: Consideration and Action, if any, on a Resoluti Resolutions PASSED (1-0)

2026-73: Consideration and Action, if any, on a Resoluti Resolutions PASSED (1-0)

2026-74: Consideration and Action, if any, on a Resoluti Resolutions PASSED (1-0)

2026-75: Parks and Recreation Monthly Report. [Interim D Regular Agenda Regular Agenda

2026-76: San Juan Memorial Library Monthly Report, [Chri Regular Agenda Regular Agenda

2026-77: Department of Planning and Zoning Monthly Repor Regular Agenda Regular Agenda

2026-80: Department of Sanitation Monthly Report. [Israe Regular Agenda Regular Agenda

2026-82: The San Juan City Commission will Convene in Ex Regular Agenda Regular Agenda

2026-83: Pursuant to Section Sec. 551.071 of the Texas Gover Regular Agenda PASSED (1-0)

2026-84: Consider Approval of the Tax Collection Report Regular Agenda PASSED (1-0)

2026-85: The Public Comment portion of the meeting ensur Regular Agenda Regular Agenda

2026-86: Presentation Regarding The PossAble Dream Adult Regular Agenda Regular Agenda

2026-87: Presentation by Linebarger Goggan Blair &amp; S Regular Agenda Regular Agenda

2026-88: Presentation on Departmental Reports: Departmen Regular Agenda Regular Agenda

2026-89: Department of Finance Monthly Report. [Maria L. Regular Agenda Regular Agenda

2026-90: Fire Department Monthly Report. [Tirso Garza, Regular Agenda Regular Agenda

2026-91: Police Department Monthly Report. [Leandro Sifu Regular Agenda Regular Agenda

2026-92: Municipal Court Monthly Report. [Mary Enriquez, Regular Agenda Regular Agenda

2026-93: Consider Approval of the Tax Collection Report Regular Agenda PASSED (1-0)

2026-94: Department of Utilities Monthly Report. [Alfred Regular Agenda Regular Agenda

2026-95: Consider Approval of City Commission Meeting Mi Regular Agenda PASSED (1-0)

2026-98: Pursuant to Section Sec. 551.071 of the Texas Gover Ordinances PASSED (1-0)

2026-99: Pursuant to Section Sec. 551.071 of the Texas Gover Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER Regular Agenda PASSED (1-0)

Item-2: INVOCATION Regular Agenda Regular Agenda

Item-22: APPOINTMENTS Regular Agenda PASSED (1-0)

Item-26: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO Regular Agenda PASSED (1-0)

Item-3: PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda
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City of San Juan -- City of San Juan City Council - February 11, 2026 (Continued)

Item-30: Resolution Adopting Open-Checkbook Financial Tr Resolutions PASSED (1-0)

Item-4: PUBLIC COMMENTS Regular Agenda Regular Agenda

Item-40: CONTRACTUALS Contracts & Procuremen PASSED (1-0)

Item-42: CONSENT AGENDA Consent Agenda Consent Agenda

Item-46: EXECUTIVE SESSION Regular Agenda Regular Agenda

Item-53: RECONVENE Regular Agenda Regular Agenda

Item-6: PRESENTATIONS Regular Agenda Regular Agenda

Item-60: ADJOURNMENT Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-100: Consider the Appointment of a Representative and Alternate for Fiscal Year

2026-2027 to the Amigos Del Valle Board of Directors. Tabled [Brenda Escalante, City

Secretary] [Vote: PASSED (1 Yes, 0 No)] -- Consider the Appointment of a Representative and

Alternate for Fiscal Year 2026-2027 to the Amigos Del Valle Board of Directors. Tabled

[Brenda Escalante, City Secretary]

Item 2026-101: The City Commission will Reconvene in Open Session to Take Necessary Action,

if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to

Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED

(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary

Action, if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Mee

Item 2026-102: Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to

the Miss San Juan Pageant Board. [Brenda Escalante, City Secretary] [Vote: PASSED (1 Yes, 0

No)] -- Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the

Miss San Juan Pageant Board. [Brenda Escalante, City Secretary]

Item 2026-103: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation

with Attorney; Discussion and Possible Action Regarding Pending Litigation Concerning

C-4506-23-H, Ruben Morin v. City of San Juan, in the 389th Judicial District Court of

Hidalgo Cou [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas

Government Code, Consultation with Attorney; Discussion and Possible Action Regarding

Pending Litigation Concerning C-4506-23-H, Ruben Morin v. City of San Juan, in the 389th

Judicial District Court

Item 2026-104: Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep

San Juan Beautiful Board. [Brenda Escalante, City Secretary] [Vote: PASSED (1 Yes, 0 No)] --

Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep San Juan

Beautiful Board. [Brenda Escalante, City Secretary]

Item 2026-105: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation

with Attorney, Discussion and Possible Action Regarding Ordinance Amending Chapter 13

Utilities, Article 13.02; Solid Waste and Stormwater Pollution Prevention. [Vote: PASSED (1

Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation

with Attorney, Discussion and Possible Action Regarding Ordinance Amending Chapter 13
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City of San Juan -- City of San Juan City Council - February 11, 2026 (Continued)

Utilities, Article 13.02; Solid Waste and Stormwater Pollution Prevention.

Item 2026-106: Consideration and Appropriate Action on a Resolution by the City Commission

of the City of San Juan, Texas Authorizing and Approving the Publication of a Notice of

Intention to Issue Certificates of Obligation; Complying with the Requirements Contained in

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Appropriate Action on a Resolution by the

City Commission of the City of San Juan, Texas Authorizing and Approving the Publication of

a Notice of Intention to Issue Certificates of Obligation; Complying with the Requiremen

Item 2026-107: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation

with Attorney, Discussion and Possible Action Regarding an Update to the Terms of the

Agreement with Tyler Technologies, Inc. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section

Sec. 551.071 of the Texas Government Code, Consultation with Attorney, Discussion and

Possible Action Regarding an Update to the Terms of the Agreement with Tyler Technologies,

Inc.

Item 2026-108: Consideration and Appropriate Action on a Resolution Establishing the

Intention of the City of San Juan, Texas to Reimburse Itself for the Prior Lawful

Expenditure of Funds Relating to Acquiring, Constructing and Equipping Various City

Improvements from t [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Appropriate Action on

a Resolution Establishing the Intention of the City of San Juan, Texas to Reimburse Itself

for the Prior Lawful Expenditure of Funds Relating to Acquiring, Constructing and Equipping

Various City Impr

Item 2026-109: Discussion and Possible Action, if any, on the San Juan Municipal Court

Amnesty Program beginning February 20, 2026. [Mary Enriquez, Court Administrator] [Vote:

PASSED (1 Yes, 0 No)] -- Discussion and Possible Action, if any, on the San Juan Municipal

Court Amnesty Program beginning February 20, 2026. [Mary Enriquez, Court Administrator]

Item 2026-110: Discussion and Possible Action, if any, on San Juan Municipal Court 2026 Case

Resolution Campaign. [Mary Enriquez, Court Administrator] [Vote: PASSED (1 Yes, 0 No)] --

Discussion and Possible Action, if any, on San Juan Municipal Court 2026 Case Resolution

Campaign. [Mary Enriquez, Court Administrator]

Item 2026-111: Discussion and Possible Action, if any, on a Variance Request to City of San

Juan Standard Specifications to Allow Open Bottom Sanitary Sewer Manholes at Santa Barbara

Villas Subdivision as Requested by Rio Delta Engineering. [Alfredo de Leon, Interim Dir

[Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible Action, if any, on a Variance

Request to City of San Juan Standard Specifications to Allow Open Bottom Sanitary Sewer

Manholes at Santa Barbara Villas Subdivision as Requested by Rio Delta Engineering. [Alfredo

de Le

Item 2026-112: Consideration and Action, if any, to Approve an Agreement Between the City of

San Juan and South Texas Auctioneers for Auction Services. [Israel Garza, Director of

Sanitation] [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, to Approve an

Agreement Between the City of San Juan and South Texas Auctioneers for Auction Services.

[Israel Garza, Director of Sanitation]

Item 2026-113: Pursuant to Section &sect;551.071 Consultation with Attorney and Pursuant to

Section &sect;551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,

Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employ
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City of San Juan -- City of San Juan City Council - February 11, 2026 (Continued)

[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section &sect;551.071 Consultation with Attorney

and Pursuant to Section &sect;551.074 Personnel Matters; Discussion Regarding the

Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a

Public Of

Item 2026-114: Pursuant to Section Sec. 551.071 Consultation with Attorney and Pursuant to

Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,

Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:

Direct [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with

Attorney and Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the

Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a

Public Officer or E

Item 2026-115: Presentation on a Proclamation Recognizing the 2025 Miss San Juan Royal

Court. -- Presentation on a Proclamation Recognizing the 2025 Miss San Juan Royal Court.

Item 2026-116: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation

with Attorney, Discussion and Possible Action Regarding an Update to the Terms of the

Agreement with the Information Technology and Marketing Consultant (SMKT Media Group).

[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas Government

Code, Consultation with Attorney, Discussion and Possible Action Regarding an Update to the

Terms of the Agreement with the Information Technology and Marketing Consultant (SMKT Media

Gro

Item 2026-117: Presentation of the Boys & Girls Club of Pharr - San Juan Regarding the San

Juan Youth & Family Wellness Alliance. -- Presentation of the Boys & Girls Club of Pharr -

San Juan Regarding the San Juan Youth & Family Wellness Alliance.

Item 2026-118: Consideration and Possible Action, if any, on Resolution for the Nomination

of a Candidate to the Hidalgo County Appraisal District Board of Directors for a Vacant

Appointed Director Seat. [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Possible Action,

if any, on Resolution for the Nomination of a Candidate to the Hidalgo County Appraisal

District Board of Directors for a Vacant Appointed Director Seat.

Item 2026-119: Presentation by the Valley Association for Independent Living (VAIL) to

Promote their Programs and Services to San Juan Residents. -- Presentation by the Valley

Association for Independent Living (VAIL) to Promote their Programs and Services to San Juan

Residents.

Item 2026-120: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation

with Attorney, Discussion and Possible Action Regarding an Update to the Terms of the

Agreement with the Information Technology and Marketing Consultant (SMKT Media Group).

[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas Government

Code, Consultation with Attorney, Discussion and Possible Action Regarding an Update to the

Terms of the Agreement with the Information Technology and Marketing Consultant (SMKT Media

Gro

Item 2026-69: Consideration and Action, if any, on a Resolution Authorizing the San Juan

Fire Department to Submit and Accept an Application for Funding to the Office of the

Governor (OG) through the Border Zone Fire Department (BZFD) for FY 2026-2027 for the City

of [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on a Resolution
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City of San Juan -- City of San Juan City Council - February 11, 2026 (Continued)

Authorizing the San Juan Fire Department to Submit and Accept an Application for Funding to

the Office of the Governor (OG) through the Border Zone Fire Department (BZFD) for FY

2026-2027 f

Item 2026-70: Consideration and Action, if any, on a Resolution Authorizing the San Juan

Police Department to Submit and Accept an Application for Funding from the Office of the

Governor (OG) for FY27 Rifle-Resistant Body Armor Grant Program. [Leandro Sifuentes, Police

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on a Resolution

Authorizing the San Juan Police Department to Submit and Accept an Application for Funding

from the Office of the Governor (OG) for FY27 Rifle-Resistant Body Armor Grant Program.

[Leandro Si

Item 2026-71: Consideration and Action, if any, on a Resolution Authorizing the San Juan

Police Department to Submit and Accept an Application for Funding from the Office of the

Governor (OG) for FY27 Crime Victims Liaison Grant Program. [Leandro Sifuentes, Police Chie

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on a Resolution

Authorizing the San Juan Police Department to Submit and Accept an Application for Funding

from the Office of the Governor (OG) for FY27 Crime Victims Liaison Grant Program. [Leandro

Sifuent

Item 2026-72: Consideration and Action, if any, on a Resolution Authorizing the San Juan

Police Department to Submit and Accept an Application for Funding from the Office of the

Governor (OG) for FY27 Operation Lonestar Grant Program. [Leandro Sifuentes, Police Chief]

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on a Resolution

Authorizing the San Juan Police Department to Submit and Accept an Application for Funding

from the Office of the Governor (OG) for FY27 Operation Lonestar Grant Program. [Leandro

Sifuentes,

Item 2026-73: Consideration and Action, if any, on a Resolution Authorizing the San Juan

Police Department to Submit and Accept an Application for Funding from the Office of the

Governor (OG) for FY27 Criminal Justice Grant Program. [Leandro Sifuentes, Police Chief]

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on a Resolution

Authorizing the San Juan Police Department to Submit and Accept an Application for Funding

from the Office of the Governor (OG) for FY27 Criminal Justice Grant Program. [Leandro

Sifuentes, P

Item 2026-74: Consideration and Action, if any, on a Resolution Authorizing the San Juan

Police Department to Submit and Accept an Application for Funding from the Office of the

Governor (OG) for FY27 Safe Neighborhood Grant Program. [Leandro Sifuentes, Police Chief]

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on a Resolution

Authorizing the San Juan Police Department to Submit and Accept an Application for Funding

from the Office of the Governor (OG) for FY27 Safe Neighborhood Grant Program. [Leandro

Sifuentes,

Item 2026-75: Parks and Recreation Monthly Report. [Interim Director of Parks &amp;

Recreation, Ramiro Moreno] -- Parks and Recreation Monthly Report. [Interim Director of

Parks &amp; Recreation, Ramiro Moreno]

Item 2026-76: San Juan Memorial Library Monthly Report, [Christina Perez, Library Director]

-- San Juan Memorial Library Monthly Report, [Christina Perez, Library Director]
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City of San Juan -- City of San Juan City Council - February 11, 2026 (Continued)

Item 2026-77: Department of Planning and Zoning Monthly Report. [Monica Gomez, Director of

Planning] -- Department of Planning and Zoning Monthly Report. [Monica Gomez, Director of

Planning]

Item 2026-80: Department of Sanitation Monthly Report. [Israel Garza,Director of Sanitation]

-- Department of Sanitation Monthly Report. [Israel Garza,Director of Sanitation]

Item 2026-82: The San Juan City Commission will Convene in Executive Session in Accordance

with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government

Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will

Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas

Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with

Attorney).

Item 2026-83: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation

with Attorney; Discussion and Possible Action Regarding Pending Litigation Concerning

C-4506-23-H, Ruben Morin v. City of San Juan, in the 389th Judicial District Court of

Hidalgo Cou [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas

Government Code, Consultation with Attorney; Discussion and Possible Action Regarding

Pending Litigation Concerning C-4506-23-H, Ruben Morin v. City of San Juan, in the 389th

Judicial District Court

Item 2026-84: Consider Approval of the Tax Collection Report for the Month of October 31,

2025. [Maria L. Beltran, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider

Approval of the Tax Collection Report for the Month of October 31, 2025. [Maria L. Beltran,

Director of Finance]

Item 2026-85: The Public Comment portion of the meeting ensures a fair and transparent

process in the governance of the City. In accordance with the Texas Open Meetings Act, the

Mayor and City Commissioners do not respond to comments during this time; they listen. Indi

-- The Public Comment portion of the meeting ensures a fair and transparent process in the

governance of the City. In accordance with the Texas Open Meetings Act, the Mayor and City

Commissioners do not respond to comments during this time; th

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San

Juan (Hidalgo County, Texas) convened on 2026-02-11, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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